UBND THANH PHO UONG Bi CONG HOA XA HOI CHU NGHIA VIET NAM
PHONG GIAO DUC VA PAO TAO Poc 1ap — Tu do — Hanh phuc

Sb: 895/TB-PGD&DT Udng Bi, ngay 24 thang 8 ndm 2021

THONG BAO
Keét luan Hoi nghi giao ban Hi€u truwéng cac trwong hoc thang 8/2021

Ngay 24/8/2021, Phong Gido duc va Pao tao (GD&DT) Udng Bi t6 chire Hoi
nghi giao ban v6i Hiéu truong cac truong hoc truc thudc nham danh gia két qua thuc
hién nhiém vu cong tac thang 6,7,8 nam 2021, dong thoi trién khai phuong hudng,
nhiém vu trong tdm thang 9 nam 2021 va chuén bi cho khai giang nam hoc 2021-
2022.

Thanh phan dw hop:
- Lanh dao, vién chitc Phong GD&DT. C6 mat: 08/08 dong chi. Ving mat: 0;

- Hiéu trudng cac tr}rc‘mg mﬁrp non, tiéu hoc, THCS, TH&THCS trén dia
thanh pho. Co mat: 44/44 dong chi. Vang mat: 0

Sau khi nghe cac ¥ kién tham gia phat biéu va thao luan tai Hoi nghi, ddng chi
Truong phong GD&DT thanh pho két luan nhu sau:

I. PANH GIA KET QUA THU'C HIEN CONG TAC THANG 6,7,8 NAM 2021

1. Toan nganh da trién khai, thyc hién nghiém tuc, day du, kip thoi cac vin
ban chi dao ciia Trung wong, tinh va thanh phd vé cong tac phong chong dich bénh
COVID-19, vé sinh mdi trudng, phong ngira toi pham, phong chéng mua I, ngap
lut, sat 1¢ va tai nan dudi nudce'.

2. Cac truong da tlen hanh ban giao hoc sinh vé nghi hé tai dia phuong. Riéng
cac truong mam non tiép tuc to chirc trong tré trong dip hé theo nguyén vong cua
phu huynh hoc sinh.

3. Xay dung béo cdo tong két ndm hoc 2020-2021, bao cdo tinh hinh quyét
toan cac du an nganh gido duc 6 thang dau nam 2021; bao céo danh gia trién khai
thyc hién Chuong trinh, sach gido khoa theo Chwong trinh gido duc phd thong 2018
dbi voi 16p 1 ndm hoc 2020 — 2021; bao c4o so két 03 nim trién khai thuc hién Pé an
“Gido duc huéng nghiép va dinh hudng phan ludng hoc sinh phd théng giai doan
2018-2025”. Tham muu v&i Thanh ty, UBND thanh phd xay dung béo céo tong két
10 nam thuc hién Chi thj s6 10-CT/TW, ngay 05/12/2011 cta B Chinh tri (khoa X)
vé pho cap gido duc mam non cho tré 5 tudi, cting ¢d két qua phd cap gido duc tiéu
hoc va trung hoc co s0, tang cu’0’ng phan luéng hoc sinh sau trung hoc co s& va xoa
mu chit cho nguoi 16n; danh gia xép loai cac trung tim hoc tap cong dong nam hoc

"Phong GD&DT da ctr 14 can bo y té truong hoc tham gia nhiém vu tai chét kiém soat D4 Bac. Trién khai Ké
hoach tiém véc xin phong chdng dich COVID-19 dén ngay 20/8/2021: Tong s6 CBGV,NV da tiém miii 1 1a: 445 ngudi;
tiem du 2 mili la: 138 nguoi.

Trong dip hé c6 03 hoc sinh b tai nan thuong tich: 01 hoc sinh 16p 1 truéng TH Nguyén B4 Ngoc, 02 hoc sinh
16p 7 truong THCS Ly Tu Trong (xa Thugng Yén Cong), trong d6 02 em bi tir vong.
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2020-2021 cua cac xa, phuong trén dia ban.

4. Phong GD&DT da hudng dan cac trudng tuyén sinh va duyét két qua tuyén
sinh vao 16p 1, 6 nam hoc 2021-20222. Phéi hop 6 chirc tét ky thi tuyén sinh vao 16p
10 — THPT nam hoc 2021-2022 va Ky thi tot nghiép trung hoc phd théng nim 2021,
danh gia két qua ky thi t6t nghiép THPT nam 2021 trén dia ban thanh phé®. Tong
hop két qua phan ludng hoc sinh sau khi tot nghiép THCS (#y Ié vao hoc THPT céng
lap hé chuyén va khong chuyén la 42,33 %, ngoai cong lap la 27,09%, GDTX la
15,24%, hoc nghé la 14,31%, ¢ nha la 1,04%).

5. Phong GD&DT di t6 chirc bdi dudng truc tuyén cho gido vién, can bd quan
1y str dung SGK 16p 1, 16p 2, 16p 6 ndm hoc 2021-2022. Cir can bo, gido vién tham
gia cac 16p bdi dudng do S& GD&DT to chirc; trién khai ké hoach boi dudng chuyén
moén cho can b, gido vién, nhan vién hé 2021. Phdi hop véi Truong Pai hoc Ha
Long chi dao cac truong hoan thanh chuwong trinh bdi dudng thudng xuyén cho gido
vién nam hoc 2020-2021 (theo hinh thic truc tuyén).

6. Lam viéc voi Boan qkiém tra danh gia ngoai va cong nhan lai trudng chuan
quoc gia doi voi 04 truong tiéu hoc: Phuong Bong A, Phuong Nam B, Phuong Nam
C, Tran Hung Dao*.

7. Phoi hop v6i Thanh doan Udng Bi thanh 1p doi tuyén tham dy Ky thi Tin
hoc tré khong chuyén tinh Quang Ninh nam 2021 (két qua: dat 01 giai nhi, 04 giai
khuyen khich).

8. Hoan thanh xét duyét quyét toan ngan sach nam 2020 dbi voi cac truong
hoc tryc thuge.Phén b6 giam 10% dy toan chi thuong xuyén cua Phong va cac
trudng dé tra vé Thanh pho chi phong chong dich Covid 19. Huéng dan cac don vi
ra o4t co sO vat chat, dé nghi mua sam, cai tao stra chita nam 2022 dé dé xuat chu
treong dau tu theo quy dinh. Phan bo kinh phi ting cudng co s& vt chat, truong, 10p
hoc (theo Quyét dinh sé 2581/0P-UBND ngay 06/8/2021 cia Uy ban nhdin ddn
tinh). Tiép tuc tham muu véi UBND thanh phd, S& GD&DPT dé ting cudng co sO

2Theo K& hoach phat trién gido duc, nam hoc 2021-2022 nganh giao duc Thanh phd s& co 39 truong man non,
tiéu hoc va THCS hé cong lap, 04 truong mam non va tiéu hoc hé ngoai cong l1ap (tang 01 truong mam non ngoai cong
1ap so v6i nam hoc 2020-2021). Tinh dén ngay 20/8/2021, Kh01 16p 1 tuyén sinh dugc 2433 em chiém 99.1%; Khéi 16p 6
tuyén sinh dugc 2098 em, chiém 99.8% hoc sinh dugc xét tuyén.

3 Trén dia ban c6 04 diém thi: Truong THPT Ubng Bi; Truong THPT Hong Dic; Truong THPT

Hoang Vin Thy; Truong THPT Nguyén T4t Thanh vai 1552 hoc sinh du thi, trong d6 6 69 thi sinh tu do.

Ty 1¢ 6t nghiép THPT, két qua cu thé nhu sau:

- Truong THPT Ubng Bi: 453/453 =100%.

- Truong THPT Hoang Van Thu: 242/242 =100%.

- Truong THPT Hong Durc: 242/246 = 98,4%.

- Truong THPT Nguyén Tét Thanh: 221/222 = 99,5%.

- Trung tdm GDNN-GDTX: 250/265 = 94,3%.

- Trudng Cao ding Cong nghiép vaXay dung: 52/54 = 96,3%. _

4Hién nay, ty 1& truong cong I4p trén dia ban Thanh phd dat chuin qudc gia 1a 100%, trong d6 ty 1¢ truong mam
non, tiéu hoc dat chuan quéc gia mirc d6 2 dat 61.5%.

- C6 02 truomg chia dat chudn quoc gia: MN Hoa Mai Vang — thanh ldp thang 8/2015, TH&THCS quéc té
Stephen Hawking — thanh lap thang 3/2019 (la co so gido duc ngoai cong lap).

- C6 10 truomg dat chudn Quoc gia nhung di qud thoi han cong nhén lgi, gom: MN Phuong Déng, MN
Phuong Nam, MN Yén Thanh, MN Dién Céng, TH Phuong Déng A, TH Tran Hung Bao, TH&THCS Nam Khé, THCS
Tran Quoc Toan, THCS Trung Vieong, THCS Yén Thanh (6 thang cudi ndam dur kién dé nghi S GD&PT tiép tuc kiém
tra, cong nhan lai va ndng mirc dg truong chudn quoc gia doi voi 02 truong mam non, 02 truong THCS).



vat chét, bd sung trang thiét bi day hoc cho céc truong theo ké hoach nham duy tri va
nang muc do trudng dat chuan Qudc gia nam 2021 (theo ké hoach cé 13 cong trinh
xdy dung, cdi tao sita chita’ voi tong kinh phi: 10.284.382.000 dong; 01 hang muc
dau tw mua sim bé sung trang thiét bi cho 39 truong hoc céng ldp truc thudc véi
tong kinh phi 4.308.915.000 dong; hién da t6 chirc lwa chon 04 nha thau dé thi cong
cdi tao swra chita cong trinh phuc vu cho nam hoc 2021-2022, 16 chire ddu thau qua
mang va lya chon 01 nha thau va dang thuc hién cung cd'p thiét bi cho cdc truong
Mam non, Tiéu hoc, THCS, TH&THCS céng ldp trén dia ban thanh pho Udng Bi).

9. Chi dao cac truong cép nhat dir liéu trén phan mém quan 1y trudng hoc ky
cudi nam hoc 2020-2021; thuc ,hién cac ndi dung coéng khai theo Thong tu
36/2017/TT-BGDDT, Thong tu s6 11/2020/TT-BGDDT cua B Gido duc va bao
tao.

10. Phéi hop vé1 Co quan T chirc — Noi vu tham muu kién toan can bd quan
Iy trwong hoc; xac dinh nhu cau dao tao giao vién theo Nghi dinh 116/2020/ND-CP
ngay 25/9/2021 cua Chinh phu; hudng dan chi tra luong theo chic danh nghé nghiép
d6i véi gido vién trong cac co sO giao duc cong lap.Ra soat doi ngii giao vién chuan
bi cho Chuong trinh gido duc phd théng 2018 giai doan 2021-2025°. Tong hop sb
liéu phuc vu dé an Phat trién gido duc giai doan 2021-2025; bao céo vé viéc thuc
hién phén cép quan 1y nha nudc theo Nghi dinh s6 46/2017/ND-CP ngay 21 thang 4
nam 2017 Quy dinh vé diéu kién dau tu va hoat dong trong linh vuc gido duc.

11. Trién khai 1y y kién d6i voi du thao bd tiéu chi cham diém thi dua cac
Phong Giao duc va Pao tao; du thdo Quyét dinh Quy dinh vé cong tac thi dua, khen
thudng trong nganh Gido duc tinh Quang Ninh; lay y kién khao sat xay dung Nghi
dinh thay thé Nghi dinh s 27/2015/ND-CP vé xét ting nha gido nhan dén, nha gido
uu t. Tham muu véi UBND Thanh phd xét duyét thi dua dbi véi cac tap thé, ca
nhan nganh gido duc ndm hoc 2020-20217.

12. Tiép tuc chi dao cac trudng ting cudng trién khai cai dit, sir dung tmg

5 Gom: (1) Nang cép nha vé sinh hoc sinh, stra chira ddy nha 2 ting truong THCS Trung Vuong, phuong Trung
Vuong, thanh phd Udng Bi; (2) Cai tao khu nha hoc 2 tang truong THCS Nguyén Trii, phuong Thanh Son, thanh phd
Uodng Bi; (3) Céi tao khu nha hoc 3 tang truong THCS Phuong Dong, phudng Phuong Dong, thanh phd Udng Bi; (4) Cai
tao khu nha hoc trudng Trudng Tiéu hoc Trung Vuong, Phudng Trung Vuong; (5) Céi tao khu nha hoc truong Truong
Mam non Dién Cong, Phudng Trung Vuong; (6) Cai tao nha vé sinh hoc sinh, trudng Tiéu hoc Tran Phu, phudng Ving
Danh, thanh phé Ubng Bi; (7) Cai tao khu nha hoc truong Truong Mam non Yén Thanh, Phudng Yén Thanh; (8) Cai tao
nha vé sinh hoc sinh, tudng rao Truong Tiéu hoc Phuong Dong A, Phudng Phuong Pong; (9) Cai tao khu nha hoc
truong Truong Mam non Trung Vuong, Phuong Trung Vuong; (10) Cai tao khu nha hoc trudng Mam non Phuong
Nam, Phuong Phuong Nam (Diém truong Da Bac); (11) Cai tao, nang cép nha vé sinh hoc sinh truong Tiéu hoc Nguyén
Ba Ngoc, xa Thuong Yén Cong, thanh phd Ubdng Bi; (12) Xay cép thiét tuong rao truong TH&THCS Nam Khé, phuong
Nam Khé; (13) Xay cap thiét tudng rao truong THCS Phuong nam, phuong Phuong Nam.

6Néu tinh theo dinh murc hoc sinh/16p do B6 GD&DT quy dinh thi véi quy mé 16p/hoc sinh du kién ctia ndm
hoc 2021-2022, nhu ciu cin b sung gido vién 1a: Mam non 109, Tiéu hoc 167, THCS 48. Con tinh theo s6 bién ché hién
¢6, theo hudng don 16p thi nhu cau can bd sung gido vién 1a: Mam non 48, Tiéu hoc 74, THCS 21.

7Két thuc ndm hoc 2020-2021, Thanh phd da ting danh higu Tap thé lao dong tién tién cho 40/40 don vi =
100%, cong nhan danh hi¢u lao dong tién tién cho 1288 ca nhan; Chién si thi dua co s¢ cho 190 ca nhan; ting Giéy khen
Chu tich UBND Thanh phd cho 08 tap thé va 143 c4 nhan; Giam doc S& GD&DT ting Gidy khen cho 04 tap thé va 23 ca
nhan; UBND tinh tang Co thi dua cho 03 tap thé, tang danh hi¢u Tap thé lao dong xuét sic cho 21/41 don vi, tang B%mg
khen cho 16 tap thé va 28 c4 nhan; Bo truong Bo GD&DT ting Bing khen ctia cho 02 tap thé va 03 ca nhan.

Hién nay dang dé nghi tang Bang khen Thu tuéng Chinh phii cho 01 tap thé va 05 ca nhén; tang danh hi¢u
Chién si thi dua cap Tinh cho 09 ca nhén.
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dung VssID - Bao hiém x3 hoi s6 trén dién thoai thong minh. Van dong can bg nha
gido tham gia cdc ngudn quy ung hd: Quy phong chong dich bénh Covid-19 thu
dirge 214.704.238 dong, Quy bao tro  tré em Thanh phé thu dwrge 46.075.000 dong,
Quy dén on ddp nghia thu dwoc 201.152.000 dong, Quy Phong chéng thién tai thu
dwge 214.136.000 dong.

13. Cac truong hoc tap trung can bo, giao vién, nhan vién tra phép; phan cong
nhiém vuy; kién toan cac t6 cong tac nam hoc 2021 -2022; tién hanh vé sinh truong
16p, kiém tra, ra soat cac diéu kién an toan truong hoc; trién khai phuong an don 16p
dé phu hop véi s bién ché hién ¢, 1én phuong an to chirc day — hoc khi trén dia ban
xuat hién ca bénh Covid-19. Toan nganh da t6 chirc Hoi nghi téng két nim hoc
2020-2021, trién khai phuong hudng va nhiém vu ndm hoc 2021-2022 (vao ngay
20/8/2021).

*Panh gia chung

Toan nganh da chi dao, thuc hi¢n tbt cac noi dung cong tac theo ké hoach; can
bd gido vién da thuc hién nghiém tic cac qui dinh cia phap luat, cua dia phuong va
nganh gido duc; tham gia ddy du cac 16p tap hudn, bdi dudng theo Ké hoach; cac ché
d6 chinh sach déi véi can bd, nha gido va ngudi hoc duge dam bao day du, kip thoi;
cac truong hoc co ban da thuc hi¢n nghiém tiac ché dd bao céo dinh ki va dot xuét
theo yéu cau ctia Phong GDDT. Cong tac chuan bi cho nim hoc méi duoc thuc hién
khén truong, tuy nhién nganh hién dang gap kho khan vé doi ngii (thiéu gido vién do
tang 16p, tdng hoc sinh).

II. PHUONG HUONG, NHIEM VU TRONG TAM THANG 9 NAM 2021

1. Tiép tuc bam sat chi dao ctia Chinh phu, Bo Y té, BO GD&DPT, cta Thanh
phé va dién bién dich bénh Covid-19 dé ra soat, hoan thién céac phuong an t6 chue
nam hoc trong diéu kién phurc tap cua dich Covid-19 theo cac cép do cua dich bénh;
thyc hién nghiém ngat, hiéu qua cac quy dinh phong chéng dich, khéng dé dich bénh
xam nhdp vao truong hoc. Quan tdm thuc hi¢n t6t cong tac v€ sinh an toan thuc
pham (dic biét dbi véi cac co sé gido duc t chire an ban tri cho hoc sinh).

2. Tang cuong tuyén truyén, quan triét va trién khai thuc hién nghiém tic cac
chii truong, dudng 16i, chi thi, nghi quyét, quy ché, quy dinh cia Pang nham nang
cao nhan thirc va trach nhiém cta can bg, vién chirc, lao dong, dac bi¢t 1a cac nhi¢m
vu, gidi phap trong tim nam hoc 2021-2022. Pay manh phong ngira, d4u tranh voi
t01 pham va vi pham phap luat li€n quan dén hoat dong "Tin dung den". Pho bién
Hudng dan lién nganh s6 3816/HDLN-SYT-SGDDT-STC-BHXH vé sira doi, bo
sung mot s6 ndi dung Hudng dan lién nganh sb 2358/HD-LN ngay 04/9/2019 vé
viéc thuc hién BHYT hoc sinh, sinh vién.

‘ 3. Chi dao truong hoc ‘tié’p tuc t6 chirc don dep vé sﬁinh; on dinh 16p — hgc sinh
dau nam hoc 2021-2022. Biéu tra, cap nhat thong tin pho cap gido duc cac cap hoc
nam 2021.

4. T6 chirc tot L& khai giang va Ngay toan dan dua tré dén truong theo dung

quy dinh; phdi hop t6 chtrc Hoi nghi nha gido, can bd quan 1y, ngudi lao dong nam
hoc 2021-2022.
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5. Tiép tuc cur can by, giao vién tham gia cac lop bdi dudng chuyén mén do
S& GD&DT t6 chirc. Tang cudng cong tac ‘quan Iy hoat dong cua trung tam ngoai
ngii, tin hoc; trung tam gido duc ky nang song va tu van du hoc trén dia ban. Phbi
hop ra soat, danh gia két qua trién khai thuc hién viéc day va hoc ngoai ngit trong h¢
thong gido duc qubc dan; cong tic quan 1y va hiéu qua hoat dong clia cac trung tim
ngoai ngi trén dia ban (xay dung bdo cdo giri Poan giam sat Hoi dong nhan dan
tinh).

6. Chi dao cac truong tién hanh xdy dung ké hoach gido duc niam hoc 2021-
2022. Ra soat, tham muu thanh 1ap Ho1 dong truong nhiém ky 2021-2026.

7. Cong tac tai chinh: (1) Chi dao thuc hién nghiém cdc quy dinh vé thu, chi;
tuyét doi khong de tap thé, cd nhén, Ban dai dién cha me hoc sinh hodc t6 chire lién
quan thiee hién cdc khoan thu va chi sai quy dinh trong co s¢ gido duc; phoi hop
thyc hién cac giai phap hé tro hoc sinh khé khan trong tinh hinh dich bénh Covid-19
theo chi dao ciia Bé Gido duc va Dao tao. (2) Tiép tuc trién khai vmg dung phan
mém qudn 1y thu trong cdc co sé gido duc gép phan ddy manh phwong thirc thanh
todn khéng ding tién mat trén dia ban tinh. (3) Chi dao cdc truong xdy dung bdo
cao tai chinh va tinh hinh hoat dong tai cac co so gido duc tw thuc trén dia ban nam
2020 va ké hoach nam 2021. (4) Chi dao cac co so ra sodt, khdc phuc mot s6 ton tai,
han ché qua thanh tra céng tc tai chinh giai doan 2018-2020 ciia Co quan Uy ban
kiém tra — Thanh tra thanh phé (theo Théng bdo két lugn sé 04/KL-TTr ngay
19/8/2021).

8. Van dong vién chure, lao dong tich cuc tham gia cac chuong trinh do nganh
va dia phuong phat dong. Quan tdm huy dong cac ngudn luc hd trg hoc sinh ¢ hoan
canh kho khan nam hoc 2021-2022, tiép nhén va tao diéu kién cho hoc sinh hoc tap
tai noi cu tra do anh hudng béi dich bénh Covid-19. Duy tri ché 3o thong tin bao céo
theo yéu cau ctia cAp trén.

Trén déy la danh gia két qua thuc hién nhiém vy cong tac thang 6,7,8 nim
2021, trién khai phuong huong, nhiém vy trong tam thang 9 nam 2021.Phong
GD&BT Thanh phd yéu cau Hiéu trudng cac truong néu cao tinh than trach nhiém,
phat huy dan chu co sé, chi dao thuc hi¢n t6t cac nhiém vu néu trén. Trong qua trinh
trién khai, néu c6 vudng méc can kip thoi béo céo v6i Lanh dao Phong dé phdi hop
giai quyét./.
Noi nhdn: TRUON G PHONG
- Lanh dao Phong GD&DT (c/d); cy
- Céc b6 phan cong tac PGD&DT;
- Céc truong hoc tryc thudc;
- Cong TTPT nganh;
- Luu: VT, TB-TH.

Phan Hong Anh
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