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KE HOACH TU PANH GIA

I. MUC PiCH TU PANH GIA

1. Xéc dinh nha truong dap tng muc tiéu gido duc trong timg giai doan; lap ké
hoach cai tién chit luong, duy tri va nang cao chat lugng cac hoat dong cta nha
truong; thdng bao cong khai véi cac co quan quan 1y nha nuéc va xa hoi vé thuc
trang chat luong cua nha trudng; dé co quan quan 1y nha nudce danh gia, cong nhan
hoac khéng céng nhan co s gido duc pho thong dat kiém dinh chat luong gido duc.

2. Khuyén khich dau tu va huy dong cac ngudn luc cho gido duc, gop phan tao
diéu kién dam bao cho nha trudng khong nging nang cao chat lugng, hiéu qua gido
duc; dé co quan quan 1y nha nuéc danh gia, cong nhan hoic khéng cong nhan co sé
gido duc pho thong dat chuan qudc gia.

Il. PHAM VI TU PANH GIA
Nha truong trién khai hoat dong tu danh gia duoc quy dinh tai Thong tu sb
18/2018/TT-BGDDT ngay 22 thang 8 nam 2018 cua Bo truong Bo Giao duc va Pao
tao ban hanh Quy dinh vé kiém dinh chat luong gido duc va cdng nhan dat chuan
qudc gia dbi voéi trudng trung hoc co so, trudng trung hoc pho thong va truong pho
thng c6 nhiéu cap hoc.

I1I. CONG CU TU PANH GIA

Cong cu tu danh gia 1a tiéu chuan danh gia trudong trung hoc co sg, truong
trung hoc phé thong va truong pho thdng c6 nhiéu cap hoc ban hanh kém theo Thong
tu s6 18/2018/TT-BGDPT ngay 22 thang 8 nam 2018 ctia Bo truong Bo Giéo duc va
Pao tao ban hanh Quy dinh vé kiem dinh chat lwong gido duc va cong nhéan dat
chuan qudc gla ddi VGi trudng trung hoc co sd, trudng trung hoc phd thdng va truong
pho théng cd nhiéu cip hoc;

Cong vin s6 5932/BGDDT-QLCL ngay 28/12/2018 cua Bo Gido duc va Pao
tao V/v huéng dan tu danh gia va danh gia ngoai co so gido duc;

Huéng din sb 3106/HD-SGDDT ngay 23/11/2018 ctia S¢ GD&DT Quang
Ninh vé viéc thuc hién kiém dinh chat luong gido duc va cdng nhan truong dat chuan
qudc gia theo Thong tu s 17/2018/TT-BGDPT, Thong tu sé 18/2018/TT-BGDPT
va Thong tu s6 20/2018/TT-BGDDT cua Bb Giao duc va Dao tao

Cong van sb 1816/SGDPT-GDTrH ngay 26/7/2020 cua S6 GD&PT V/v
huéng dan xac dinh noi ham, gio ¥ minh chirng theo tiéu chuan danh gia, tu danh gia
va danh gia ngoai, cong nhan dat chuan qudc gia trudng trung hoc tir nam hoc 2020-
2020;



IV. HOI PONG TU PANH GIA

1. Thanh phin H¢i dong tw danh gia

Hoi ddng tu danh gia (TPG) duoc thanh lap theo Quyét dinh sb
32a/QDTrTHCS ngay 21 thang 9 ndm 2020 cua Hiéu truong truong THCS Phuong
Nam, Hoi dong gom cac thanh vién sau.

Chirc danh-
Chirc vu

TT Ho va tén Nhiém vu

Phé Hiéu truong- | Quyét dinh thanh 1ap hoi dong

1 | Tran Ngoc Hung Chu tich HD TPG | TPG; Lap KH TPG

TTCM-Phé cha | Thuc hién KH TPG va Bdo

2| Nguyen Thi Van tich HD TPG cio TDG.

Tham gia chi dao thu thap cac
minh chung.

(1) Xéc dinh, diéu chinh noi
ham céc tiéu chi phu hop nam
Thue ki HPSP- | 2020-2021; ,

Thu ki HD TG (2) Thu thap phicu danh gia
tiéu chi;

(3) Du thao BC TbG;

(4) Xay dung cdy thu muc s6
hoa minh chimg TDG.

4 | Nguyén Thi Thu Hao

5 |[Duong Thé Nguyén Thiét bi Tham gia chi dao thu thap cac

minh chung.
X T6 pho chuyén  [Tham gia chi dao thu thap cac
6  [Nguyen Thi Thuy mon minh chang.
, Nguyén Thi Ngoc TTCM Tham gia chi dao thu thap céc
Trang minh chang.

g [Trwong Minh Nguyét To6 pho chuyén - [Tham gia chi dao thu thap céc

mon minh chtng.
9 [Nguyén Thi Thanh Ha | Téng phu trach mﬁ[}“(:%igncgh.i dao thu thap cac
10 [BUi Thi Thanh Mai Bi thu Doan truong ;?ghmc%igncghi dao thu thap cac
11 [Nguyan Thi Thanh To phn? g’r?“yé” rTn?ﬁth%ichghi dao thu thap céc

Tham gia chi dao thu thap céc

12 [Tran Thi Tuyet Nhung |Nhan vién-Ke toan minh ching.




2. Nhom thw ky va cac nhom cong tac

TT Tén nhom Loai nhom Trwéng nhom
1 Thu ki Nhom cong tac | Nguyén Thi Thu Hao
2 Thu thap MC Nhom cong tac | Nguyén Thi Van
3 M4 hoa MC Nhém cong tdc | Tran Ngoc Hung
4 Panh gié tiéu chi Nhém cong tdc | Tran Ngoc Hung

3. Phan cong thyc hién nhiém vu

a) Nhiém vu cu thé nhém thu ky

- Nghién ciu Thong tur s6 18/2018/TT-BGDDT ngay 22 thang 8 nim 2018
cua Bo trudng Bo Gido duc va Dao tao ban hanh Quy dinh vé kiém dinh chat Iugng
giao duc va cong nhan dat chuan quoc gia doi voi truong trung hoc co so, truong
trung hoc pho thong va trudng pho thdng c6 nhiéu cap hoc, va cac tai li¢u husng dan
de trien khai tai toan thé can bg, giao vién, nhan vién nha truong.

- Hoan thién B&o céo tu danh gia theo quy dinh.

- Luuy:

(1) Xdc dinh, diéu chinh ngi ham cac tiéu chi phu hgp nam 2020-2021;

(2) Huwong dén, xdc dinh dp tin cdy, cach xi Iy cac minh chiéng ddp ing néi

ham chi béo.

(3) Thu thdp phiéu dinh gid tiéu chi, tham dinh ngi dung phiéu danh gid;

(4) Du thdo bado cdo TDG;

b) Cac nhdm cdng tac, ca nhan

- Can ctr Thong tu s6 18/2018/TT-BGDDT ngdy 22 thang 8 nam 2018 cua Bo
truong Bo Giao duc va bao tao ban hanh Quy dinh ve kiém dinh chat Iugng gido duc
va cong nhan dat chuan quoc gia doi véi truong trung hoc co so, truong trung hoc
pho thong va truong phd thdng co nhieu cap hoc va cac tai liu hudng dan xac dinh
noi ham cua tiéu chi, chj b&o va cac minh ching duogc stir dung dé viét cac noi dung
theo quy dinh trong Phiéu danh gia tiéu chi.

- Thu thap minh chang phi hop véi yéu cau trong tiéu chi duoc phan cong,
thuc hién mé hdéa cho minh chang.

- Thao luan céc noi dung ctia Phiéu danh gia tiéu chi dé chinh sta, bd sung.

- Trén co sé Y kién cua Hoi dépg TPG, nhom cong tac hoan thién Phiéu danh
gia tiéu chi va gtri nhom thu ky Hoi dong THG.

Cu thé:



TT

Tiéu chi

Nhom cbng tac, ca nhan chiu trach nhiém

Ghi
chd

Tu tiéu chi 1.1

Nhom cong tac 56 1 gém cdc cd nhan: Nguyén Thi
Lua, Nguyén Thi Hong, Nguyén Thi Thuy, Pham

1| 4én tieu chi 1.6 | Thi Thanh Ha, Pinh Thi Nhung, Vi Thi Hai
Huong, Mai Thi Nhai.
To tieu chi 17 Nhom cong tcic $6 2 gém cac ca nhdn‘: Kiéu Thi
2 d? t}?u l(i 11 1(') Huong, Nguyén Thi Hai, Ngdé Thi Huyén, Bui Thi
entieu et L0} thanh Mai.
Tir tidw chi 2.1 Nhom cong tac s6 3 gém cac ca nhan: Vu Thi
3 |4t tt??“ el 2| Uyén, Duong Thé Neuyén, Trén Thi Bich Thao,
en Hew el 2% | Nguyén Thi Lan, Lé Thi Kim Ngoc
Nhom céng tac s6 4 gom cdc cd nhan: Nguyén Thi
T tiéu chi 3.1| Ngoc Trang, Lé Thi Sang, Nguyén Thi Thu Hién,
4 | dénticuchi 3.6 | Nguyén Thi Bio Phugng, Pham Thi Hing, Truong
Minh Nguyé¢t, Luong Thi Thanh Nhan
Tu tieu chi 4.1| Nhom cong tac $6 5 gom cdc cd nhan: Nguyén Thi
S | 4éntidu chi42 | Thu Hao, Trinh Thi Hué, Pinh Thi Thu Nga.
Nhom cong tac s 0 gom cdc cd nhan: Nguyén Thi
6 Tu tiéu chi 5.1| Van, Tran Thu Hién, Mai Thi Thuy Huyén, Lé Thi

dén tiéu chi 5.6

Huyén Trang, Pao Duy Tung, Pham Thi Thuan, Lé
Xuan Duc.

V. TAP HUAN NGHIEP VU TU PANH GIA
Tap huan nghiép vu tw danh gia

1. Thoi gian:
1.1. Lan 1: Sang 05/10/2020.

1.2. Lan 2: Sang 26/3/2020.

1.3. Lan 3: Sang 01/6/2020.

2. Thanh phdn: Hoi déng tu danh gia, nhom thu ky, nhom cong tac.

3. Néi dung, chiong trinh tdp huan:

3.1. Thong tu sb 18/2018/TT-BGD&DT ngay 22 thang 8 nam 2018 cua Bo Giao
duc va bao tao ban hanh Quy dinh vé kiém dinh chat luvgng giao duc va géng nhan
dat chuan quoc gia doi véi cac truong THCS, truong THPT va truong pho théng co

nhiéu cap hoc.

Van ban 5932/BGD&DT-QLCL ngay 28 thang 12 nam 2018 cua B Gido duc va

Pao tao Vé viéc hudng dan tu danh gia va danh gia ngoai co s& gido duc pho théng.
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3.2. Giai phap khic phuc hd so khong thu thap duoc, tim minh chang thay thé.

3.3. K§ thuat s hda cac hd so, minh chitng thu thap duoc.

'3.4. Nang cao chat luong viét cac phiéu ty danh gia (Xac dinh diém manh, diém
yeu va KH cai tien chat luong).
VI. DU KIEN CAC NGUON LUC VA THOI PIEM HUY PONG

Dbi vai cac tiéu chi Mac 1, 2 va 3

Tiéu | Tiéu | Cé&c loai ngudn lwc can dwgc huy  [Thai diém huy .
X . A £ A Ghi chu
chuan | chi déng/cung cap dong

- bang uy-UBND phuong Phuong Nam
(Nghi quyét Pang uy phuong vé dinh 01/2021
hudng phat trién KT-XH trén dia ban).

1 | Phong GD&DT (Phé duyét céc dicu 9/2020
chinh KH chién lugc trinh).
- Hoi dong truong, Hoi cha me HS (Dénh | 00y
gia ket qua trien khai KH chién Iuoc)
- Hoi dong truong (Cung cap hd so hoat

2 dong dinh ki, Két qua danh gia hang nam) 5/2021

3 |- Cépuy, Chi bo nha truong. 42021

4 -VCBQL (I—!o S0 KI{GD nha truong dau 5/2021
nam hoc, K&t qua cuoi ki)

1 5 | T6 GVCN (Cung cap hd so to chirc 16p 9/2020 va

hoc dau nam, cudi nam hoc). 5/2021

6 | !(e t_oan, tr,\u 9uy (I:Io so du toan, quyet 312021
toan kinh phi hang nam).

7 | QUan tri PMIS (Cap nhat ho so vién 10/2021
chuc).

g |- Ban HDNGLL-Vin thé (Hoat dong £ /2021
giao duc ngoai gio 1én 16p, NGCK...)

9 |- CBQL (Thu thap, téng hdp két qua giai 512021
quyét don thu khiéu nai, td cdo-néu co)
- Cong an, UBND phuong, Phong

10 GQ&DT_ ,(Cac noi Ejung >§ay dgnq moi Cubi ki
trrong giao duc, phong chong tai té nan,
bao luc hoc duong...)
- CBQL (Cac dieu chinh vé ho so boi

1 |dudng tap huan chuyén mén nghiép vu 4/2021

5 cua CBQL)

- CBQL (Cac dieu chinh vé ho so boi

2 |dudng tap huan chuyén mon, danh gia 5/2021
nghiép vu cua GV)




Tiéu

Tiéu

Cé4c loai nguén luc can dwoc huy

Thoi diém huy

chuan| chi déng/cung cap déng Ghi chu
- CBQL (Céc dieu chinh vé ho so boi
3 |dudng tap huan chuyén mon, danh gia 5/2021
nghiép vu cua NV)
- Poan-B6i, GVCN (GD dao duc hanh JOR
4 . . Cuoi ki
Vi ctia hoc sinh)
- Phong GD&DT (Quy hoach xay dung
trrong trong nam hoc, giai doan thuc
1  |hién). , 9/2020
- CBQL (K& hoach st dung CSVC
trrong nam hoc)
, |- CBQL, Ké toan (Ban giao, sir dung tai 9/2020
san cac phong hoc) 5/2021
3 |- CBQL, Ké toan (KH sta chita CSVC 9/2020
3 truong nam hoc) 5/2021
- CBQL, Ké toan (Hoat dong sir dung 9/2020
4  nudc sach; VE sinh moéi truong, hoat 512021
dong HSKT)
s |- K& toan, nhan vién thiét bi (So tai san, 9/2020
thiet bi do dung) 5/2021
g |- Nhan vién thu vién (H6 so hoat dong 9/2020
thu vién truong hoc) 5/2021
- Ban dai dién Hoi cha me HS (Céc hoat LA
1 A T Cuoi ki
4 dong cua hoi)
5 | Cép uy Chi bo (cac noi dung tham muu 512020
cho dia phuong)
- CBQL (Chuong trinh KHGD moén hoc,
1 KHGD nha truong) 9/2020
- CBQL (HDGD béi dudng ning khiéu,
2 NGLL) 10/2020
5 3 -~C%QL €Chu0;rlg trinh GD dia phuong 9/2020
da dieu chinh, bo sung).
4 - CBQL (Hoat dong TNST-NPT-HN) 5/2021
- CBQL (GD KNS) 5/2021
6 |- Quan tri SMAS (Két qua GD nim hoc) 5/2021




VII. LAP BANG DANH MUC MA MINH CHUNG ‘ 7
Bang danh muc md minh chung duoc trinh bay bang theo chiéu ngang cua kho A4

(d¢ riéng va ¢ phan Phu luc ctia bao cao TPG).

VI11.THOI GIAN VA NOI DUNG HOAT PONG

Thai gian Noi dung hoat déng

1. Hop lanh dao nha truong dé théilO luan du kién Cég thanh
vién Hoi dong TDG va cac van dé lién quan deén trien khai
hoat dong THG.

2. Hiéu truéng ra quyét dinh thanh 1ap Hoi dong TDG.

Tuéan 1 3. Cong bd quyét dinh thanh 1ap Hoi dong TDG va thao luan
(20/09-05/10/2020) vé nhiém vu cu thé cho ting thanh vién Hoi dong TDG; phan
cdng nhiém vu cu thé cho cac nhém cong tac va ca nhan;

4. Dy thao va ban hanh Ké hoach TPG.

5. Pho bién Ké hoach TDG dén toan thé can b, gido vién,
nhan vién cua nha truong va cac bén lién quan

1. T6 chwc tap huin vé nghiép vu TDG cho toan thé can bg,
Tuan 2 gi4o vién, nhan vién cua truong.

(07/10-12/10/2020) 2. Cac nhom cong tac, ca nhan thuc hién xac dinh noi ham,

phan tich tiéu chi tim minh chang cho tung tiéu chi

1. Cac nhom cong tac, ca nhan thuc hién:
- Xac dinh noi ham, phan tich tiéu chi tim minh chang cho
tirng tiéu chi.

Tuin3-5 - Phén loai v mé hod cac minh chimg thu duoc.
(14/10-02/11/2020) (2. Hoi ddng TDG thao luan cac minh ching cho ting tiéu chi
da thu thap dugc va lap Bang danh muc ma minh chung.

3. Cac nhom chuyén trach, ca nhan viét cac Phiéu danh gia
tiéu chi

Tuan6 -7 Cac nhom chuyén tréch, ca nhan tiép tuc viét cac Phiéu danh
(04/11-16/11/2020)  |9ia tieu chi

Hop hoéi dong TDG dé:

- Tho luan vé nhiing van de phét sinh tir cac minh ching thu
Tuins-9 duoc, nhitng minh ching can thu thap bo sung.

- Cac nhdm chuyén trach, ca nhan bao cao noi dung cua tirng
(18/11-30/11/2020) | ppidy; danh gia tiu chi véi Hoi ddng TDG.

- Chinh sira, b6 sung céc ndi dung cia Phiéu danh gia tiéu
chi, can chu y dén ké hoach cai tien chat lugng.




Thoi gian

Noi dung hoat dgng

- Dy thao bao cao TbG.

Tuan 10 - 12
(02/12-21/12/2020)

Hop Hoi déng TDG dé:

- Tiép tuc chinh sira, b6 sung du thao bao cao TDG.

- Thong qua bao cdo TPG di chinh sira, bd sung.

- COng bd dy thao bao cao TPG trong ndi bd trudng.
- Thu thap cac y kién dong goép du thao bao cao TDG.

- B6 sung va hoan thién bao cdo TDG sau khi c6 cac ¥ kién
gop y.

Tuan 13- 14
(23/11/2020 -04/01/2021)

1. C4c thanh vién cua Hoi dong TPG ky tén vao danh sach
trong bao cao TPG. Hiéu truong ky tén, dong dau va ban
hanh.

2. Gui bao cao TPG va cong véan trong d6 co ndi dung da
hoan thanh hoat dong TDG cho co quan quan ly tryc tiep dé
lay y kien.

3. Chinh stra, bd sung cac y kién cia Phong GD&PT (néu
co).

4. Cong bd ban bao cdo TPG da hoan thién trong ndi bo nha
truong.

5. Luu trlr bao cao TPG, cac minh chung va cac tai liéu lién
quan theo quy dinh.

Tuan 15 - 16
(06/6-18/6/2021)

Théng nhat, phé duyét ndi dung bao cao TPG.
Cong bé két qua TDG, ndp Vé co quan cap trén.

IX. TO CHUC THUC HIEN:
1. Po6i v6i nha truong va Hoi dong tw danh gia:

-Hiéu truong ra quyét dinh thanh 1ap hoi dong tu danh gia cua co s¢ gido duc

theo quy dinh.

-Hoi dong tw danh gia co chirc ndng trién khai tu danh gid va tu van cho hiéu
trudng bién phap nang cao chat lugng cac hoat dong cua co s gido duc. Phan cong
trach nhiém ting thanh vién:

+ Chu tich hoi dong chiu trach nhiém dicu hanh céc hoat dong cua hoi dong,
phan cdng nhiém vu cho tirng thanh vién; phé duyét ké hoach tu danh gia; thanh 1ap

nhom thu ky va cac nhom cong tac dé trién khai hoat dong tu danh gia; chi dao qua
trinh thu thap, xa ly, phan tich minh chang; hoan thién bdo céo tu danh gia; giai

quyét cac van dé phét sinh trong qué trinh trién khai tu danh gia;
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+ Phé chu tich hoi dong thuc hién cac nhiém vu do chu tich hoi dong phan
cong, dieu hanh hdi dong khi dugc chu tich hoi dong uy quyen;

_+ Thu ky hoi dong, céc uy vién hoi dong thyuc hién cdng viéc do chi tich hi
dong phan cbng va chiu trdch nhiém veé céng viéc dugc giao.

-Hoi dong tu danh gid xay dung ké hoach kiém dinh chat lugng gido duc cua co
s6 minh, hudéng dan, chi dao, kiém tra, giam sat cac thanh vién thyuc hién kiém dinh
chat luong giao duc theo quy dinh ctia Bo Giao duc va Pao tao.

q -T chuc tap huan chuyén mén, nghiép vu cho c4c c& nhan thuc hién cong tac
kiém dinh chat lwong giao duc.

-Chi dao viéc thu thap, xt ly va phan tich cac minh ching; viét bao cao ty danh
gia; bo sung, hoan thién bao cao ty danh gia khi co quan quan Iy truc tiep co so giao
duc yéu cau; cdng bo bao céo tu danh gia; luu trit co so dir liéu vé tu danh gia cua co
SO gido duc;

2. Poi voi thanh vién cac nhom chuyén trach:

- Nhom truong: Chi dao vigc thu thap, xu ly va phan tich cac minh chang; viét
béo céo tu danh gia theo tiéu chuan dugc phan cong;

- Cé&c thanh vién thuc hién nhiém vu theo sy phan céng ctia nhom trudng, tu
giac hoan thanh cac nhiém cu duogc giao.

3. Poi véi cac thanh vién trong nha truong:

- Chuan bi dy du hd so, dit liéu lién quan dén hoat dong ciia nha truong, cac
diéu kién can thiét khac dé phuc vu cong tac danh do ca nhan phu trach.

- C6 trach nhiém cuing hop tac, cung cip cac minh chung thudc trach nhiém
ciaa minh phuc vu cong tac ty danh gia cia cac nhom chuyén trach va cua nha
truong.

Trén day la ké hoach Tu danh gia cua truong THCS Phuong Nam ndm hoc
2020-2021, de nghi cac tap the, ca nhan cé lién quan trién khai thuc hién nghiém
tuc./.

Noi nhdn

- Phong GD&DT (b/c);

- CBQL truong (c/d);

- Thanh vién Hoi dong TDG (t/h);
- Cong thong tin trudng;
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