PHONG GD&DT TP UONG Bi
TRUGNG THCS YEN THANH

Sé: 170/BC-THCSYT

PHUONG HUONG, NHIEM VU NAM HQC 2021-2022

I. PAC PIEM TiNH HINH

1. S6 16p, s6 hoc sinh:

CONG HOA XA HQI CHU NGHIA VIET NAM

BAO CAO
TONG KET NAM HQC 2020-2021,

Déc 1ap — Tw do — Hanh phiic

Yén Thanh, ngdy 24 thang 5 ndm 2021

Khdi 6 Khoi 7 Khoi 8 Khdi 9 Tong
S616p 4 3 3 3 13
S6 HS dau nim 160 135 125 107 527
S4 HS cubi nim 158 135 125 105 523
HS ting gidm Giam 02 0 0 Giam 02 Giam 04

- Hoc sinh dan tdc thidu sé: 06 (Nir: 03)

- Hoc sinh khuyét tat: 08 (Nit: 02); trong d6 16p 6: 03, 16p 7: 03, 16p 8: 01, 16p 9: 01

- Hoc sinh c6 hoan canh dic biét 33; trong d6: h$ nghéo 06, can nghéo: 17, hoc sinh
khong ngudn nudi dudng 03, hoc sinh cb b tai nan lao dong: 03, hoan canh khac: 04.

2. Doi ngii cin b, gido vién, nhin vién nha trwong

- Téng s6 CB, GV, NV: 30 (Nit: 27); HDLD trudng: 03 (02 NV bao v¢, 01 v¢ sinh)

+ Can bd quan li: 2 (Nir: 2); nhan vién: 02 (nir: 01); gido vién: 26 (nit 24).

+ Trinh d6 chuyén mon: Thac si: 02; Pai hoc: 28 = 100% dat chuin va trén chuén.

- Pang vién: 24/30 (Ti 1§: 80%)

3. Co s& vit chit

Téng dién tich khuén vién nha trrdng: 9.609,5m?; dién tich sir dung: 729,64m?”.

Hé théng phong hoc va phong chirc ning: Nha truong c6 du s6 phong hoc dam bao
mdi 16p c¢6 01 phong hoc riéng; cac phong hoc d&u c6 1ap méy chiéu trong d6 c6 04 phong
hoc duge trang b thiét bj phong hoc théng minh theo Dy 4n “Ting cudng Umg dung
CNTT” giai doan 2 ctia Tinh Quang Ninh. Céc phong by mén (Héa, Ly, Sinh), phong chirc
ning (thu vién, phdng PJi, phong nghe nhin, phong truyén théng, phong luu trir tai liu,
phong Cong doan, phong y té,...vv) ddm bao phuc vy hoat dfng gido duc cia nha trudng.
Hé théng mang Internet dugc két néi tai tit ca cac phong 1am viéc va khu phong hoc, thuén
loi cho viéc ng dung cong nhé thong tin trong qua ly va day hoc.



Céc khu vyc khéc: San thé duc: 01; cong trinh v& sinh: 02 nha v§ sinh hoc sinh; 02
nha vé sinh gido vién dam bao phyc vu t6t cho hoat déng gido duc cua nha trudng.

- Thuan lgi:

Khuén vién nha tredng rong véi nhiéu cdy xanh, tao khong gian “xanh, sach, dep”
than thién d6i véi hoc sinh; tru'ong c6 sin choi bii tap rong rii, thoang mat dam béo cho
hoc sinh vui choi va luy@n tap thé duc thé thao; phong hoc kién cb, co s& vt chit thiét bi
day hoc twong ddi dly di phuc vu tdt cho hoat dong gido duc cia nha trudng. Nam hoc
2020-2021, thu vién nha trudng dugc cong nhin thu vién dat chuin tao khéng gian thu
gidn, doc sach va tim hiu thém kién thirc cho hoc sinh.

boi ngu can b0, gido vién, nhan vién doan két, co tinh thin trach nhiém vdi cong viéc,
c6 ¥ thirc ¢b ging vuon 1én hoan thanh nhiém vu dwoc giao. Mt sb ddng chi gido vién c6
chuyen mén nghiép vy vimg vang, 1a gido vién cbt can cua nganh gido duc Thanh phé; mét
s6 ddng chi gido vién tré, c6 ning lyc, nhiét tinh trong cong tac.

Nha trudng dugce sy quan tdm, chi dao sat sao cta ldnh dao Pang uy, UBND phudng
Yén Thanh; cua lanh dao va chuyén mén phong GD&DT Ubng Bi; su phdi hop chit ché va
ting ho nhiét tinh cua cha me hoc sinh.

- Kh6 khén:

Phong hoc cua hgc sinh khéi 16p 6 c6 dién tich chwa dam béo theo yéu céu tdi thidu
(36m?/phong trong khi quy dinh 1a 45m2/phong) anh hudng dén hoc tap va hoat ddng cua
hoc sinh. Nhiéu thiét bi day hoc clia nha trudng khong dam bio do trang cép da lau khong
con phu hgp hodc bj hu hong (thiét bi phong hoc bd mén Ly, Héa, Sinh...); mét s thiét bi
trong cac phong hoc théng minh nhu méy chiéu, may tinh bang, loa, mic ... hi¢n chét lwong
xudng cép, bi 15i, bi héng nhung khéng c6 kinh phi dé sira chira (may chleu phong hoc 16p
7A3 nha diu tr dem di bao hanh tir thang 10/2020 dén nay chua tra vé trrong) nén anh
huodng téi higu qua céc gio day.

Pia ban din cu phuong Yén Thanh rong, trong d6i phirc tap; da s6 phu huynh hoc
sinh 14 dan lao dong v4i mirc thu nhép thap, viéc quan tdm téi hoc tdp cia con em con it;
nhan thirc v& vai trd gido duc ciia mét sb cha me hoc sinh (CMHS) chua cao nén viée phéi
két hop gifta nha trudng véi gia dinh trong céc hoat dong gido duc con gip nhiéu khé khin.

IL. KET QUA THUC HIEN NHIEM VU NAM HQC 2020-2021
1. Cong tac quan Iy, chi dao ciia Ban gidm hi¢u (BGH)

- Ngay tir d4u nim hoc BGH nha trudng di trién khai, quan triét ddy di Chi thi s6
666/CT-BGDDT ngay 24/8/2020 cua Bo Gido duc Dao tao v& nhiém vy va giai phép nam
hoc 2020 -2021 cia nganh Gido duc Pao tao va cic vin ban hudéng dén thyc hién chuong
trinh gido dyc trung hoc nim hoc 2020-2021 cia B GDDT, S¢ GDDT Quing Ninh, Phong
GDDT Ubng Bi dén toan thé can b, gido vién; chi dao ra soét, xdy dung cic ké hoach thuc
hién dic biét 1a K& hoach gido duc cdc mén hoc, K& hoach céc hoat ddng gido duc bam sat



vGi nhiém vy duge giao va thuc té don vi; trién khai thyc hién théng nhit tir cac td dén ca
nhan. Kién toan céc tb chuyén mén, ban chi dao thyc hi¢n timg linh vyc hoat dong. Phén
cong nhiém vy phi hop v6i ning lyc va trinh d§ cua timg c4 nhén trong nha trudng. Bb
sung mot sb trang thiét bi con thiéu hodc hur héng, dém bao cic yéu ciu cin thiét cho hoat
dong day hoc va gido duc.

- Cap nhét cac viin ban hudng din méi dé ra soat, bd sung cac ndi quy, quy ché tai don
vi'. Nha tredng da ban hanh "Quy tc émg xir truong THCS Yén Thanh" ép dung véi tit ca
cac d6i tuong 13 can b, gido vién, nhén vién, hoc sinh (CB, GV, NV, HS), CMHS va khach
dén 1am viéc tai nha truomg?.

- Thyc hién d6i méi cong tac quan ly, ing dung hi¢u qua cong nghé thdgn tin (CNTT)
trong quan ly; chi dao, gidm sat nghiém viée thyc hién ndi dung chuong trinh, ké hoach
gido duc va danh gia két qua hoc tip cua hoc sinh dam bao khéch quan chinh xac, cong
bing. Tang cudng tinh chi ddng, linh hoat, séng tao trong chi dao, diéu hanh; phat huy hiu
qua hoat dfng cua t4 bd mon, xac dinh ding vai trd, trach nhiém cia céc tb trudng, nhém
trudng trong vige kiém tra, giam sat cac hoat dong chuyén mén.

- Chi dao thudng xuyén cdng tic tuyén truyén, thyc hién nghiém céc bi¢n phap phong
chéng dich bénh covid-19 dic biét 1a trong bdi canh dich bénh dang gia tang va c6 nhimg
diZn bién phirc tap. Quan tim t6i cong tac gido duc dao dirc, 16i séng; gido duc phép lut, tur
vén tdm 1y, huéng din céc k§ ning img xir co ban trudce céc tinh hudng cuia cudc séng, va
trong pham vi hoc dudng.

- Chi dao Di thiéu nién td chirc cho 100% hoc sinh ki cam két thye hién ni quy
trudng, 16p; chip hanh nghiém Luat giao thng; phong, chéng t& nan xa hi; phong chéng
bao lyc hoc duong (BLHD)... (thang 9/2020). Ky cam két "khoéng vi pham cac quy dinh vé
vil khi, vét li€u nd, mua ban, vin chuyén, tang tri, dét phéo, tha dén troi tréi phép" theo
Nghi dinh 137/2020/ND-CP (Théng 12/2020). Mbi ban cam két cita hoc sinh déu c6 ¥ kién
dbng y gidm s4t cia cha me hoc sinh.

- Phéi hop chit ché véi ban dai dién CMHS trong td chirc cac hoat dong gido duc, tao
moi didu kién thudn lgi nhét dé hoc sinh hoc tap, phat trién dim bao ding céc quy dinh tai
Théng tu 55/2011/TT-BGD&DT ngay 22/11/2011 cua B) GD&DT. Phéi hop chit chg véi
UBND va Cong an phudong Yén Thanh trong cbng tac dam bao an ninh trdt ty (ANTT)
trudmg hoc. Trudng hop hoc sinh vi pham an toan giao thong, vi pham BLHD (néu c6) déu

! Quy ché dén chi, Quy ché hoat dong chuyén mén, Quy ché chi tiéu ndi bd, Quy ché sir dung tai san
cong, Quy ché thi dua - khen thudng, Néi quy tiép cong dan, Néi quy bio v§ nha trudmg, Quy ché phéi hep
gitta Nha trudng véi céc t& chic trong va ngodi nha trudng nhu: Cong doan Nha trudng, Hoi cha m¢ hoc
sinh, Cong an phudng Yén Thanh, Tram y té phudng Yén Thanh.

2 Cn cir hudng dén tai Thong tu s6 06/2019/TT-BGDDT ngiy 12/4/2019 ctia B truéng BJ Gido duc
Pao tao ban hinh “Quy dinh Quy tic {mg xir trong co s& gido dyc mam non, co s& gido duc phd théng, co
s& giso dyc thudng xuyén”; bd “Quy téc tmg xir Ty hio 12 céng dén Thanh phé Ubng Bi"; bo “Quy téc img
Xtr trén dia ban tinh Quang Ninh”.



duoc nha trudng xir 1y nghiém khéc, ding quy dinh, trén tinh than tao diéu ki¢n dé hoc sinh
tw nhén thic va sira 16i...

- Thyc hién 3 ndi dung cong khai theo Thong tu s6 36/2017/TT-BGD&DT vé “thyc
hién cong khai d6i v6i co s& gido duc va dao tao thugc hé théng gido duc quéc dan". Ting
cudng kiém tra dénh gia trong ndi bd trurdng hoc, coi cdng tac kiém tra 13 mot trong nhitng
yéu t6 nhim nang cao trinh d chuyén mén nghiép vy, néng cao y thirc trach nhiém cua
m3i c4 nhan trong nha trudng. Chi dao bd phan ké toan - tai chinh tuén thi cdc nguyén téc
tai chinh trong sir dung ngén sach, thyc hi¢n nghiém tic cac khoan thu trong nha trudng.

- Phd bién, quén triét gido vién thyc hién nghiém tic cic quy dinh vé day thém - hoc
thém (DTHT)’. T4 chirc cho gido vién va hoc sinh ky cam két khong vi pham quy dinh vé
DTHT tir théng 9/2020, yéu ciu gio vién nha trudng thye hién ding cam két da ky.

- D6i véi hoat dong gido dyc hoc sinh:

+ Ngay tir dhu nam hoc, nha trudng d4 chi dao gido vién tién hanh hiém tra khio sét
phén loai hoc sinh @& kip thoi xay dyng K& hoach giang day pht hop véi timg nhém d6i
twgng hoc sinh/6p; td chirc hoi nghi cha me hoc sinh thong qua ké hoach hoat dong cua
nha trudng, céc chi tidu phin déu cia timg 16p va ca trudng, ban ké hoach néng cao chit
lugng trong day va hoc cla ting 16p va ca trudng;

+ Chi dao bd phan chuyén mén tip trung on tdp, phy dao hoc sinh yéu, kém; cha
trong cdng tac bdi dudng hoc sinh gidi cdc mdn van hoé khéi 16p 9; chi dao Ban gifo duc
chinh tri tr trwéng va cdng tac hoc sinh phéi hop gido vién chi nhiém quan tdm t6i bién
phép gido dyc ¥ thirc tinh thin thai do hoc tip ding dén, tinh thén thi dua phén d4u vuon
1én trong hoc tdp va rén luyén cia hoc sinh;

+ Chi dao Ban hoat dong GDNGLL phéi hop véi Doi thiéu nién ting cudng t chic
cac hoat dong ngoai khéa tuyén truyén gido dyc tu tudng, dao dirc, gido dyc phap ludt, gido
duc hanh vi ing x1r, gido dyc cic k¥ ning’ cho hoc sinh duéi nhidu hinh thic linh hoat va
phit hop, thu hit dong dao hoc sinh tham gia; hudng dan hoc sinh tham gia nghién ciru, trai
nghiém, tim hiéu lich st dja phwong.

- Déi véi hoat dong gidng day cua gido vién:

+ Nha trudng chi dao gido vién tdp trung ning cao chét lugng gido dyc toan dién hoc
sinh, thuc hién nghiém tac K& hoach gido dyc cac mén hoc di dugc phé duyét tir dau ndm

3 Théng tu s6 17/2012/TT-BGDDT ngdy 16/5/2012 cia B GD&DT; Quyét dinh s6 02/2019/Qb-
UBND ctia UBND tinh Quang Ninh ban hanh quy dinh v& DTHT d6i v6i gido duc pho thdng trén dja ban
tinh Quang Ninh; Céng vin 2636/UBND-GD ngiy 05/11/2020 va Coéng vin s6 1468/PGDPT ngiy
25/11/2020 v& ting cudng quan ly DTHT trong céc trudng hoc, co s& gido dyc trén dja ban Thanh phé.

4 K§ nang an toan khi tham gia giao thong, an toan sir dyng dién, an toan phong chéng chay nd, an
toan vé sinh thyc phim; k ning phong trénh tai nan thuong tich, phong chéng dudi nuéc, phong chéng bao
lyc hoc dudmg, phong chéng xam hai tré em...



hoc; gi4o vién phai tudn thu nghiém tic cic quy dinh vé hd so chuyen mdn, ké hoach day
hoc theo ding huéng dan cia By, S&, Phong GD&DPT, va Quy ché hoat dong chuyén mén
da dugc thong qua tai Hoi nghi nha gido, can by quén 1y, ngudi lao ddng ngay 03/10/2020;

+ Gido vién phai c6 sy phian nhém d6i tugng hoc sinh dé c6 phuong phép giang day
phi hop, phat huy tinh tich cyc chi dong séng tao hoc tdp clia hoc sinh; sir dung triét dé tac
dung cta cic phong thyc hanh by mén, thu vién, ddc biét 1a céc phong hoc thong minh
trong hoat dong giang day;

2. V& thye hién ndi dung, chwong trinh, phwong phap day hoc

- Nha truong da td chirc xay dung K& hoach gido dyc nim hoc 2020-2021 c‘iung theo
huéng din s6 2197/SGDDT-GDTrH 27/8/2020 ctia S& GDDT “V/v xdy dung ké hoach
gido duc nha trudng theo dinh hudng phat trién phim chét va ning lyc hoc sinh”. Thuc
hién nghiém tic chuong trinh gidng day theo huéng dan tai Cong vin sb6 2265/SGDDT-
GDTrH ngay 28/8/2020 cia S& Gido dyc Dao tao Quéang Ninh®. Té chirc day hoc theo
huéng ting cudng cac hoat dong trai nghiém sing tao, phat trién nang lyc, phat huy tinh
tich cyc, chi dong cho hoc sinh. K& hoach day hoc cia gido vién dugc dua 1én lvu trir tai
thu vién dién tir ciia nha treomg. Tién trinh mdi bai hoc dugc xay dung thanh cac hoat ddng
hoc véi muc tiéu, ndi dung, cach thirc thu'c hién bao dam yéu ciu vé phuong phép, ki thuit
day hoc, thiét bi day hoc, phuong 4n kiém tra, danh gia trong qu4 trinh day hoc ..

- B6 phén chuyén mon da chi dao vigc xiy dyng ké hoach kiém tra, d4nh gia két qua
hoc tip cla hoc sinh ding theo quy dinh, phu hqp v6i ké hoach glao duc timg mon hoc va
hoat dong gido dyc cia nha truong. Cong tac ra dé kiém tra, huéng dan hoc sinh 6n tap, coi,
chim kiém tra duqc thye hlgn nghlem tac (thanh 1ap T4 khéo thi, xdy dung ngén hang daé
kiém tra dinh ki, t chirc kiém tra, chim bai, cap nhat diém trén SMAS). Viéc danh gid, cho
diém, nhén xét hoc sinh dam bao dung theo Théng tu 26/2020/TT-BGDDT ngay 26/8/2020
v& viée Sira d3i, bd sung mot sé diéu cua Quy ché danh gia, xép loai hoc sinh THCS va hoc
sinh THPT ban hanh kém theo Thong tu s6 58/2011/TT-BGDDT ngay 12/12/2011 cuia B
trudng By Gido dyuc Dao tao. Ung dung hiéu qua cong nghe théng tin trong dbi méi hinh
thire, phuorng phap kiém tra, danh gla (trong ky kiém tra cudi nim cé 01 hoc sinh thyc hign
hinh thirc kiém tra, danh gia tryc tuyén 03 mén do trong thoi gian cach ly vi thudc di¢n F2,
song vin bao dam chit lugng, hi¢u qua).

- Tir thang 9/2020 by phan chuyén mdén da xdy dung ké hoach va td chirc 6n luyén bdi
dudng hoc sinh gidi cdc mon véin hoa du thi cép Thanh phé cho hoc sinh khéi 16p 9, song
song vdi thuc hién phy dao hoc sinh yéu kém theo nguyén vong cua phy huynh hoc sinh;

s P6i v6i cdc mon hoc: Todn, Vit 1i, Héa hoc, Sinh hoc, Tin hoc, Cong nghé, Ngit van, Lich sir, Dia
li, Gi4o dyc cong dén, thyc hlen diéu chinh ndi dung day hoc theo cong vin s6 3280/BGDPT-GDTrH ngdy
27/8/2020 ctia B GDDT. Péi véi cic mdn hoc, hoat dong gido dyc con lal thye hién theo huéng dén tai cong
vin s 5842/BGDDT-VP ngy 01/9/2011 ciia B GDDT vé viée hudng dan didu chinh ndi dung day hoc gido dyc
phd théng va cong vin 4612/BGDBT- GDTrH ngay 03/10/2017 cua Bo GDDT vé viéc huéng din thyc hién
chuong trinh GDPT hién hanh theo dinh huéng phét trién ning lyc va phim chét hoc sinh tir nim hoc 2017-2018



phan cong gido vién giang day, c6 kiém tra phé duyét ké hoach bai day dung quy dinh va
khong thu hoc phi; t& chirc nghién ciru, tim hiéu Théng tu 32/2018/TT-BGD&DT ngay
26/12/2018 v viéc ban hanh Chuong trinh GDPT 2018 dé chuén bj tét cho viéc thyc hién
chuong trinh sich gido khoa méi vao nim hoc 2021-2022.

- DBéi véi day hoc tich hop, cic ndi dung gido duc dao dirc, ki ning sbng, gido duc
phép ludt... duge ra soat, 1am 5 dia chi, mirc d3 1dng ghép, tich hop trong K& hoach gido
duc cac mén hoc dam mét cach ty nhién, 16gic, khéng gy qua tai, khong lam thay d6i muc
tiéu va ndi dung cia mén hoc, bai hoc, tao nén syr van dung linh hoat vao thyc tidn®.

- D&i méi hinh thirc td chue tiét hoc gido duc ngoai gid 1én 16p (HDGDNGLL) trong
chuong trinh chinh khoa, nha truong dd xdy dung K& hoach c6 3 thang (thang 10/2020,
thang 2,4/2021) t chirc HDGDNGLL véi hinh thrc tip thé (san khu héa), théi luong 2
tiét/budi nhim ting cwdng sy trai nghiém, phat huy tinh tich cyc chu dfng, rén ki ning
séng va phét huy ning lyc cho hoc sinh. Song do tinh hinh dich bénh covid-19 nén hoat
dong GDNGLL thang 2 véi chu d& “Mimg Pang, mirng xuin” khong thyre hién dugc.

- Ngodi c4c bai hoc chinh khoa, nha trudng con t6 chirc va khuyén khich hoc sinh
tham gia cic hoat dong ngoai khéa, trai nghi¢m ngoai gi& 1€n 16p phu hop véi dic diém tdm
sinh 1y va n6i dung hoc tép ciia hoc sinh trung hoc nhu: cdu lac bd béng d4 nha tredong, ciu

6 Gido duc dao dirc, 16i séng: bao gdm ndi dung “Hoc tap va 1am theo tu tudng, dao dirc, phong
céch Hd Chi Minh” dugc 1dng ghép trong gid sinh hoat 16p, c4c hoat dong ngodi giv' 1én 16p; trong mén
Ngit vin, Lich str, Gido dyc c6ng din, My thudt, Am nhac; tich hgp gido dyc dao dic v6i ndi dung Lich sir
Pang bd dia phuong (Dang b phudng Yén Thanh, Dang b§ thanh ph4 Uéng Bi, Pang bd tinh Quéng Ninh) ...

+ Giso dyc phdng, chéng tham nhiing: tuyén truyén thong qua cc hoat dong gido duc ngodi gio 1én
16p, c4c tiét sinh hoat cudi tuln, c4c budi tuyén truyén phét thanh mang non.

+ Bao vé moi trudng, g phé véi bién ddi khi hau, phong tranh va gidm nhe thién tai: ting cudng
lién hé thyc tién vAn d& bio vé moi trudng tai dia phuong (phudng Yén Thanh va thanh phé Uéng B) noi
hoc sinh dang sinh séng, hoc tap, tuyén truyén gido dyc hoc sinh vé viéc phén loai rdc thai va khong sir dung
b nhya ding mét 14n.

+ Tuyén truyén, gido dyc chii quyén Quéc gia v& bién giéi, bién ddo: tuyén truyén thong qua céc hoat
dong ngoai khéa, cdc chuong trinh hoat dfng cia Doan, Doi, 15ng ghép vao ndi dung cac mén hoc Ngir vén,
Lich str, Bia li, Am nhac...; khai théc c6 hiéu qua ngu6n tu lidu, thong tin trén website http:/vasi.gov.vn
(Téng cuc Bién va Hai dao Viét Nam).

+ Sir dyng ning lugng tiét kidm va hiéu qua: ning cao nhén thirc, rén luyén thé6i quen sir dyng ndng
luong tiét kiém va hiéu qua; ni dung sir dung nang lugng tiét ki¢m va higu qua dugc day hoc tich hop lién
mén Vit li, Sinh hoc, Cong ngh¢ va Dja li.

+ Thyc hién sir dung di san vin héa: t8 chirc hoat dong trai nghiém séng tao tai céc Di san véin héa
trén dja ban tinh nhu: di tich lich sir Dinh Chua Lac Thanh, Pinh Nghé Bi Giang phudng Yén Thanh, di tich
Lich str - Danh thing Yén Tir...; 1dng ghép ndi dung vé vin héa, ngh¢ thudt, du lich vao céc tiét hoc trong
bd mdn Ngit viin, Lich sir, Dja li, Am nhac, M§ thuét, Gido duc cong dan.

+ Gi4o dyc quéc phong an ninh: thyc hién céc dia chi bai hoc theo Théng tu 6 01/2017/TT-BGDDT
ngdy 13/01/2017 ciia B§ Gido duc va Ddo tao.



lac bd dién kinh, v thuat; luyén tap, tham gia cic giai d4u cip thanh phd, hoat dQng thé
thao tai khu dén cu...; ting cu'o'ng giao luu, hqp tac trong va ngoai nha tnrorng nhim thiic
day hoc sinh himg thu hoc tap, bd sung hiéu biét v& cac gié tri vin héa truyén thong.

- V& giso duc STEM, thyc hién 18 tiét/ndm bd tri trong thoi lwgng mdén hoc Toan,
Céng nghé, Hoa hoc, Sinh hoc, Vit 1i (Cong vin s6 3089/BGDPT-GDTrH ngay 14/8/2020
cia B GDDT va Cong van sé 2284/SGDDT-GDTrH ngay 31/8/2020 cia S¢ GDDT).

- V& gido duc hudng nghiép va day nghé phd thong:

+ Thyc hién 16ng ghép day nghé phd théng trong mén Sinh, Cong nghé, GDCD Toan,
Vit ly, tich hgp thong qua cic hoat dong hudng nghiép, trdi nghi¢m gido dyc k¥ ning séng,

+ Téang cuorng tuyén truyén ning cao nhén thirc vé Gido duc huong nghiép va dinh
huéng phan ludng hoc sinh cho gido vién, hoc sinh va cha me hoc sinh’. Péi véi gido v1en,
chil nhiém va gido vién bd mon 16p 9: cong tac huong nghi€p phin ludng hoc sinh sau t6t
nghiép THCS dugc quan triét trong cac ky hop trién khai nhiém vy nim hoc, dua vao théo
ludn sinh hoat tai t6 chuyén mén. Pi v6i cha me hoc sinh, thyc hién tuyén truyen trién
khai qua hop phu huynh, qua trao dbi truc tiép gitra GVCN va CMHS, qua hé théng vin
ban, tin nhin GVCN gui dén CMHS trén nhém zalo. Déi v6i hoc sinh: thyc hién tuyén
truyén glao duc hudng nghiép thuong xuyén theo Ké hoach 01 chu dé/thang/16p, tich hop
tuyén truyén thong qua cic mon hoc, qua céac hoat dong GDNGLL, qua hoat ddng ngoai
khéa, trai nghlem Nha trudng da phdi hop véi trudmg Cao ding nghé Xay du’ng, trudng
Cao ding nghé Co gidi, trung tam GDNN va GDTX trén dia ban Thanh phé t6 chirc cac
budi toa dam, giao luu, tim hiéu v& nghé nghiép va cic hucmg di sau tot nghiép THCS...; da
t5 chirc 01 hoat dong trai nghiém tai trudmg trudng Cao ding nghe X4y dung cho 105 hoc
sinh 16p 9. Két qua khao sit phén ludng hoc sinh sau TNTHCS 14n 1 vao théng 5/2021, cb
34/105 hoc sinh ding ky sau t6t nghiép THCS hoc tai trung tim GDNN&GDTX Ubng Bi
va trudng dio tao nghé = 32,3%

- Péi v6i day hoc ngoai gid chinh khéa: nha trudng t8 chire hoc Tin hoc ca 4 khéi 16p
nhim nang cao k¥ ning tng dyng CNTT cho hoc sinh.

3. Xay dung trwong hoc an toan; gido duc chinh trj tw twémg va cong tac hoc
sinh; giao duc thé chit va y té truomg hoc

a. Cong tac xdy dung trwdong hoc an toan vé an ninh trit ty

Cin cir cac hudng din vé xdy dyng méi trudng hoc tip an toan lanh manh cho hoc
sinh, nha tredong di chi dao thyc hién nghiém tic cdc ndi dung sau:

7 Tuyén truyén, quén trlet trién khai thyc hién hi¢u qué c4c myc tiéu cia P& 4n “Gido duc huéng
nghlcp va dinh huéng phan ludng hoc sinh trong gido dyc phd théng giai doan 2018-2025” ban hanh theo
Quyét dinh s6 522/QD-’ITg ngdy 14/5/2018 cta Tha tu'(’mg Chinh phu; Ké hoach s6 165/KH-UBND ngay
30/10/2018 cia Uy ban Nhan din tmh Quéng Ninh v& viéc trién khai Quyét dinh s6 522/QP-TTg ngéy
14/5/2018 ctia Thi tuéng Chinh phi vé phé duyét P& 4n “Gido duc huéng nghiép va dinh huéng phén ludng
hoc sinh trong gido duc phd thong giai doan 2018-2025”.



+ Nhan vién bao vé kiém soat chit ch& khach dén lién hé cong tic va ngudi la vao
trudng hoc; tuyét ddi khong cho ngudi la mit, ngudi khéng co phén sy tyr y di vao khu vuc
16p hoc cuia hoc sinh, hogc khu vire hoc sinh dang hoat dong.

+ Tang cudng cong tac ty kiém tra an toan phong chay chira chay, ra soat h¢ thong
luéi dién (aptomat, § cim dién, dudng diy, cong tic, hé théng quat, didu hoa, dén chidu
sang...) trong nha truong. Thuong xuyén ra soat hé théng cay xanh trong nha trudng, dé c6
bién phap xur ly k1p thoi néu c6 cay bi nghleng, ¢6 hién twong mdi mot; c4t tia canh nhung
cdy lau nam; klem tra va thuong xuyén nhic nho hoc sinh khdng choi & cac khu vye gbe
cy, by tudng, cdng trudng, bé nudc, lan can ciu thang...

+ Tuyén truyén quan triét cac vin ban chi dao cia B6 GDDT, S¢ GDDT?® vé& phong
chéng tai nan thuong tich, tai nan dudi nudce, phong chong BLHD d6i vé6i hoc sinh; nang
cao nhén thirc ciia gia dinh, trach nhiém cia CMHS vé tAim quan trong cua viéc phong
chéng tai nan dudi nuée cho tré em, quan tim giam sat con em minh khong dé cac em vui
choi, di boi, di tim & nhung vung song, h9, ao. Hu'ong dén céc k¥ ning vé phong, chéng tai
nan thwong tich; phong, chéng dudi nudc; phong chéng BLHD; phong chong xam hai tre
em (BGH tryc tzep déi thoai véi HS trong tiét chao co; GVCN tuyén truyén trong cdc tzet
sinh hoat, 15’ ddu gio; gido vzen & cdc tiét hoc cudi nhic nho hoc smh tan truong phal vé
thing nha, khéng choi dia gan séng, hé, ao, hé céng trinh, noi tiém dn nguy co dudi nude,
khong tw y hodc ri nhau di tdm, di boi, khi khéng c6 ngwdi Iom di cung, ...)

Péi véi can bd, glao vién, nhan vién, nha truong di trlen khai, quan triét thyc hién
nghiém tic Quyét dinh s6 1299/QD-TTg ngay 03/10/2018 vé phé duyot Pé an “Xay dyng
vin héa ung xur trong trudng hoc giai doan 2018-2025”; Chi thi s6 1737/CT-BGD&DT
ngay 07/5/2018 vé vé ting cuong quén ly va ning cao dao dirc nha glao, Thong tu 06/2019/
BGD&DT Quy dinh vé Quy téc dng X1 trong cic co so glao duc; Ké hoach s6 126/KH-
PGDDT ngiy 13/02/2019 ctia Phong GD&DT thanh v& trién khai thyc hién xay dung van
hoa {mg xir trong céc trudng hoc giai doan 2018-2025 trén dia ban Thanh phé; Quyet dinh
s6 2630/QD-UBND ngay 06/5/2019 cia UBND thanh phd Udng Bi quyét dinh vé viéc ban

* Quyét dmh s6 4458/QD-BGDPT ngdy 28/8/2007 ban hanh Quy dinh vé xay dyng trudng hoc an
toan, phong chéng tai nan thuong tich; Thong tu 23/2012/TT-BCA ngay 27/4/2012 cia B Cong an Quy
dinh vé x4y dyng trudng hoc "An todn vé an ninh trat ty"; Nghj dmh 80/2017/ND-CP ngdy 17/7/2017 Quy
dinh v& m6i trudmg gido dyc an toan lanh manh, than thign phdng, chéng bao lyc hoc dudng;

Quyét dinh 1310/QD-UBND ngy 20/4/2020 ctia Uy ban nhan déan tinh Quang Ninh, Chi thj sb 37-
CT/TU ngay 03/6/2020 ctia Ban thudmg vy tinh uy “vé ting cudng sy lanh dao cua Pang, nang cao higu lyc,
hiéu qua quan ly nha nudc d6i v6i cong tac phong, chdng tai nan dubi nuéc cho nguol dan va khach du lich
trén dja ban tinh”; Cong van sb 3134/SGD&DPT/CT-CTTT ngay 18/11/2020 vé& Tiép tuc trién khai céc gidi
phép dim bao an ninh, an toan trudng hoc, phong chéng tai nan thuong tich va ddm bao an todn cho hoc sinh;

Cong vin s6 9604/UBND-GD ngay 24/12/2018 v& viéc ting cudmg cdng tac quéan ly gido dyc, ngin
chin cé4c hanh vi vi pham dao dirc nhé gido, phong, chéng bao lyc, xam hai trong trudng hoc, Cong van )
2108/UBND-GD ngiy 05/9/2020 v& viéc ting cudng cong tac quan 1y, gido duc phong, chéng xam hai, bao
Iuc hoc dudng va dim bao an toan cho hoc sinh;



hanh Quy dinh thyc hién vin hoa cdng s&, vin minh d th1 ddi vé6i can bd cong chire, vién
chirc, ngudi lao dong thdc UBND thanh phd; K& hoach s§ 182/KH-UBND ngay 29/8/2019
ciia UBND thanh phé Udng Bi v& tb chirc thyc hién phong trio thi dua “Cén b, cong chire,
vién chirc thi dua thyc hlq:n vin hod cong s& trén dia ban thanh phd Ubng Bi” giai doan
2019-2025; Cong vian sb 211/PGD&DT ngay 04/3/2021 cia Phong GD&DPT Ubng Bi Viv
thyc hién quy ché dan chi va ting cudng ky ludt, ky cuong hanh chinh, dao dc cong vy,
vén hoa cong so.

Nha tredng duge cong nhén dat ti€u chuén vé an ninh trat tr va an toan phong chéng
tai nan thuong tich theo Quyét dinh s6 3710/QD-UBND ngay 29/6/2021.

b. Gido duc chinh tri tw twdng va cong tac hoc sinh

* Tuyén truyén, pho bién kién thirc vé phdp ludt; gido duc tw tudng, dao dirc; tur vdn
tdm ly va gido duc ky ndng song

- Hinh thirc: tuyén truyén qua cc budi sinh hoat duéi cd, tiét sinh hoat cubi tuan,
HDGDNGLL, va tich hgp qua mén hoc.

- N6i dung tuyén truyén: thyuc h1¢n ndi quy trudng 16p; thye hién quy dinh v& phong,
chéng chay nd; thuc hién quy dinh vé an toan giao théng; kién thirc vé phong chéng toi
pham, ma tiy t€ nan xa hdi; thl,rc hién an toan v¢ sinh thyc phim; phong, chéng tai nan
thuong tich; phong, chéng dudi nudc; phong chéng BLHD; phong chdng xam hai tré em..

+ Ngay tir diu nim hoc, nha trudng da thanh 14p t§ tur vén, hé trg hoc sinh, phan cong
nhiém vu va t6 chirc céc hoat dong tur vén tam i cho hoc sinh theo ding hudng dén tai
TT3 1/2017/TT-BGDDT Quy dinh tlet sinh hoat lop tuln 4/thang, GVCN 16p danh 15' sinh
hoat chuyen dé tu van tim 11 cho tudi mai 16m; tiét sinh hoat lop tudn 2/thang, sinh hoat
chuyén dé gido duc ki nang séng cho hoc sinh. Tuyén truyén, phd bién ning cao nhén thirc,
trach nhiém cua can bo, gi4o vién va cha me hoc sinh nha trudng trong viéc chua dong phat
hién, phong ngu'a va t§ giac cac hanh vi xam hai hogc ¢ nguy co bi xam hai d5i véi tré
em; tuyén truyén Ludt tré em, céc quy dinh cia phap lugt vé bao vé tré em, bién phap
phong ngtra xdm hgn tinh duc tré em va cac dia chi tur van, hd trg tré em, dudng day quoc
gia bao v¢ tré em (sb dién thoai 111) ; thiét 13p kénh tiép nhan céc thong tin phén 4nh vé
c4c tinh hudng bao lyc, xam hai dbi véi tré em, hoc sinh.

+ Tuyén truyén dé cha me hoc sinh, cén b, gido vién, hoc sinh tuén thu cac quy téc
vé trit ty ATGT, mg xir ¢6 vin héa khi tham gia giao thong; chu dong phdi hop véi cong
an phudng Yén Thanh ddm béo an toan giao thong tai khu vyc cbng truorng hoc thoi gian
15° trudc gidr vao 16p va sau gid tan 16p, duy tri hi¢u qua cia md hinh “Céng trudng an
toan giao thong”; dam bao khong cho cic phuong tién co gidi luu thong hoic dimg, b trai
phép trong khu vyc c6 hoc sinh dang hoc, sinh hoat, vui choi trong khuon vién nha trudng.

+ Tuyén truyén kién thirc ve phong chéng ma tiy, nhfrng nguy co ma tuy ¢d thé xam
nhap vao hoc duong Phé bién v& tic hai cta thudc 14, thudc 14 dién tir, cac quy dinh clia
luét phong chdng tac hai clia thuéc 14; quan triét va thyc hién nghiém tac Chi thi 6036/CT-
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BGDDT ngay 17/10/2014 cua B¢ trudng B Gido duc vé ting cudng cdng tac phong chéng
téc hai ciia thudc 14 va lam dung dd ubng c6 cdn trong nganh gido duc. D6i véi thoi gian
ngoai gidr hoc tai trudng, GVCN quén trigt CMHS c6 trach nhiém quéan ly hoat dong cua
conem d& phong ngira viéc hoc sinh b 16i kéo tham gia vao cac hoat vi pham phap luét.

+ Duy tri hoat dng truyén thong cia ddi tuyén truyén ming non (phét thanh céc ban
tin vao 15' dAu gid, giira gid). Tich hop ndi dung gido duc dao dirc, bao vé tré em; phong,
chéng bao luc, xdm hai tré em vao cdc mon hoc va cic hoat dong gido duc trong nha truéng
(d3c biét 123 mén GDCD, Ngit van, Sinh hoc ...); ning cao hiéu qua cac budi sinh hoat
chuyén d&, ngoai khoa, hoat dong ngoai gids 1én 16p... nhiim tao diéu kién cho hoc sinh dugc
néng cao nhan thirc, kién thirc v& gido dyc giéi tinh, céc ky ning, bién phép ty bdo vé minh
tranh khoi céc tinh hudng bao lyrc x4m hai.

* T4 chirc cdc hoat dong trdi nghiém thuc té ngodi gic lén I6p, gido duc ky ndng song

Nha trudng da td chirc tt cac hoat dong trai nghiém thyc té, thu hit dong ddo hoc
sinh tham gia, huéng t¢i muc tiéu gido dyc k¥ nang sdng, phat huy nang lyc, tinh chi déng
tich cyrc va gi4o dyc lich sir vin hod dia phwong cho hoc sinh’.

Hudng din hoc sinh tham gia céc cudc thi (nghién ciru KHKT, viét thw quéc té UPU,
trd 10 truc tuyén "Béc Hb véi nhan dan céc dén tdc Quéang Ninh", Dai sir vén hoé doc) va
mot loat cic hoat ddng c6 ¥ nghia khac nhu: tuyén truyén, khuyén khich hoc sinh tim hiéu
va tham gia céc L& héi vin héa & dia phuong (L& hoi Dinh Nghe Bi Giang, L& hoi Dinh -
Chua Lac Thanh; nim 2021 do tinh hinh dich bénh nén chinh quyén dia phuong va nha
truong khong td chirc hoc sinh rude kiéu); don vé sinh dai twdng niém phudng Yén Thanh;
hudng Umg chién dich cao diém vé sinh mdi trudng, chinh trang d6 thi cua phudng Yén
Thanh va thanh phé Ubng Bi.

* Péi thoai tryc tiép véi hoc sinh:

9 + Thang 9/2020, ngoai khéa "tuyén truyén phdp lugt vé An todn giao théng; an toan phong chay,
chita chdy va clru h ciru nan; cdng téc phong ngira v6i cdc hanh vi vi pham vé VK, VLN, CCHT" (phéi
hop véi cong ty hon da Udng Bi va Cong an phudng Yén Thanh);

+ Théng 10/2020, hoat dong GDNGLL chu didm "Cham ngoan, hoc giéi - Lm theo 10i Bac" tich hep
tuyén truyén vé& BO quy tic img x trén dja ban tinh Quang Ninh;

+ Thang 11/2020, hdi dién vin nghé chio mimg ngdy hién chuong c4c Nha gido; L& tudng ni¢m céc
nan nhén tai nan giao théng va huéng img ngay phép lujt Vigt Nam;

+ Théng 12/2020, tham quan trai nghiém khu di tich - danh thing Yén Tir;

+ Théng 01/2021, hoat dong trai nghi¢m tai Bdo ting Quang Ninh va khu du lich HaLongPark; ngoai
kho4 “phong, chéng dich bénh covid-19”; ngoai khod trung bay sén phim STEM va I€ hoi 4m thyc;

+ Théng 03/2021, td chirc ngay hdi tién budc 1én Doan;

+ Théng 4/2021, ngoai khoé tuyén truyén “Phong chéng toi pham, ¢ nan xd hdi”; hoat dfng trai
nghiém “Nha ndng théng thai” tai truong TH&THCS Dién Céng; trai nghiém hudng nghiép tai trudng Cao
d3ng nghé X4y dyng Quéang Ninh.



11

Thuyc hién myc ti€u xay dung "truorng hoc thén thién, hoc sinh tich cuc”, dbi méi hinh
thic glao duc, nhim ling nghe y kién cua hoc sinh, Ban gidm hiéu nha truong da td chirc 1
budi dbi thoai v6i hoc sinh khdi 9 (thang 10); giao luu véi HS toan trudng (tiét chao c&
16/11/2020) tao co hdi cho hoc sinh bay té tm tr nguyén vong, ndi 1€n nhitng suy nghi va
mong mudn clia minh khi dén trudng.

¢. Gido dyc thé chitvay té truwomg hoc
* Céng tdc y té hoc dwong:

- Nha trudng da phan cong d/c Pham Thi Hao (phé hiéu trudng) phu trach chi dao,
ddng chi Pham Trang Ha (gi4o vién td Ty nhién) kiém nhiém cong tac y té hoc dudng. Ban
chim séc strc khoé hoc sinh nha truong da 1am tét cong tac tu vin vé chim séc va bao vé
strc khoé cho hoc sinh, 100% hoc sinh nha trudng tham gia bao hiém y té; nha trudng da )
chirc cho 100% hoc sinh duge kham sic khoe dinh ki vao thang 12/2020.

- Cong tac tuyén truyén, trién khai, quan triét thuc hién céc ble;n phap phong, chéng
dich bénh covid-19 (Thuc hi¢n nghiém tic, hi¢u qua Ké hoach chéng dich bénh covid-19
tai don vi)': Klp thoi quan triét cac vin ban huéng din vé cong tac phong, chéng dich
bénh Covid-19 dén toan thé can b, gido vién, nhan vién, hoc sinh béng cac hinh thirc: hé
théng loa phat thanh cla trudng; sinh hoat 16p; dén poster tai cac diém gido vién, hoc sinh
thudmg xuyén qua lai/ trén ban tin cia trudng; qua zalo, Facebook. 100% cén b, gido vién,
nhén vién, hoc sinh nha trudng thyc hién nghi€ém tic théng di¢p SK: “Khiu trang - Khir
khuén - Khoang céch - Khong tu tdp - Khai béo y t& t&”; thyc hién viée deo khéu trang khi di
ra khoi nha, tai cac dia diém va trén céc phucmg tién giao thong cong cOng; rira tay thuomg
xuyén bing xa phong hoic dung dich sat khudn; khai bio y té trung thyc khi ¢6 huéng din
va theo quy dinh; khong dua cac thong tin khong chinh xac trén céc trang mang xa h01, giy
hoang mang du luén. Bo phan y té hoc dudng nha trudng da thyrc hién cip nhat ban dd "An
toan COVID-19" 2 lan/tuén; thyc hién nghiém viéc do than nhiét cho hoc sinh trudc khi
vao 16p hoc; theo ddi cdp nhat nhiét 49 CB, GV, NV nha trudng, khach dén lién hé tai don
vi. Duy tri vé sinh phong hoc, 16p hoc hang ngay, dam bao v¢ sinh mdi trudng ludn sach sé.

* Cong tac gido duc thé chat:

Nha trudong chi trong hoat dong glao duc thé chit, rén luyén thé thao, ning cao sirc
khoé cho hoc sinh qua vigc ch1 dao va kiém tra thuong xuyen gi4o vién thé duc huéng din
hoc sinh 6n luqu, duy tri nén nep thwe hién cac bai thé duc gifta gitr theo quy dinh, tuyén
truyén, huéng din 02 bai tap thé duc (Chéng dich nhu chdng giic va Ghen co vy) danh cho
hoc sinh THCS dé néng cao strc khoé phong chong dich bénh cov1d-l9 kip thoi bo sung
dung cu thé thao, sira sang sn choi bii tap, hé cat dam bao phyc vu tbt hoat d6ng hoc tap,
vui choi thé thao cua hoc sinh. B phin phy trach TDTT nha trudng dé lam t6t viéc tb chirc

10 K& hoach s6 14/KH-THCSYT ngdy 27/8/2020 vé& Ké hoach phong chong dich bénh covid-19 nim
hoc 2020-2021 va Ké hoach s6 140/KH-THCSYT ngay 19/3/2021 vé& K& hoach trién khai, td chic thyc hién
céc bién phap phong chéng dich bénh covid-19 trong tinh hinh méi tai don v.
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céc hoat dong thé duc thao cap trudmg; tham gia cac ndi dung thi d4u cdp Thanh phd; thuc
hién tich cuc, hiéu qua viée long ghép trong c4c tiét hoc thé duc chinh khéa va céc chu'ong
trinh ngoai khéa tuyén truyén vé phong chéng tai nan thuong tich, ki ning boi va clru dubi.

4. Cong tac xdy dung di ngii; phat huy vai tré cia cac t5 chirc doan thé trong
nha truong

a. Xay dung d6i ngii

- Nha trudng ludn khuyén khich dong vién cén b gido vién tiép tuc hoc tip nang cao
trinh d§ chuyén moén, nghlep vu; khuyén khich dong vién gido vién tich cyc tham gia dy thi
gido vién day gidi cac cép, tich cyc tham 16p dy gid, hoc héi kinh nghié¢m tir dbng nghiép.

- Chi dao td chuyen mdn tich cyc dbi méi hinh thirc va ndi dung sinh hoat nhém, tb
chuyén mén; tham gia day du cac chuyén dé & td, trudng, cum trudng va phong GDDPT, S&
GDDT t3 chuec; tich cyc ty bdi dudng theo Chuong trinh bdi dudng thudng xuyén gido vién
co s& gido duc phd thong ban hanh kém Thoéng tu 17/2019/’1" T-BGD&DT ngay 01/11/2019
cua Bo GD&DT (d6i véi CBQL, thyc hién theo Thong tu s6 18/2019/TT-BGD&DT ngay
01/11/2019 v& viéc ban hanh Chwong trinh bdi duong thudng xuyén can by quan ly co so
gi4o duc phd thong). Nang cao hiéu qua cong tac bdi dudng can bd quén ly, gido vién ve
chuyén mon, nghiép vu theo hudng din tai Thong tu 14/2018/B GDDT, Thong tr sb
20/2018/B.GDDT va cac cong van hu'ong din khéc cta cdp trén. Chuén bj tt d6i ngii dé
giang day chuong trinh phd thong méi i v6i khéi 16p 6 tir ndm hoc 2020-2021.

- Thye hién céng khai ddi ngti nha glao, can bd quan ly va nhan vién theo Thong tu s6
36/2017/TT-BGDDT ngay 28/12/2017 vé viée ban hanh Quy ché thyc hién cong khai d6i
v6i cac co s& gido duc cua h¢ théng gido duc qudc dan théng qua hop Hoi dbng, hop Hoi
cha me hoc sinh, niém yét, dang tai trén trang website ctia nha trudng (cong khai 3 14n vao
d4u nim hoc; so két hoc kil va tdng két cudi nam hoc).

- Néng cao chét luong va phat huy hiéu qua cua Héi thi gido v1en day gidi cap trudng,
Hoi thi gido vién day gidi cip Thanh phd, gido vién chu nhiém gioi cip Thanh phd.

b. Hoat déng ciia tb chirc Pang, Doan thé trong nha trudng
* Cong tac Pang

- Chi b nha trudng c6 24 dang vién trong d6 c6 21 dang vién chinh thu'c, 03 dang
vién dy bj. Nam 2020, 21/21 = 100% dang vién dugc danh gla dat hoan thanh t6t nhiém vu
tr&s 1én. chi by dugce cong nhan dat chi by hoan thanh xuAt sic nhiém vu.

- V& cong tic phat trién DPang: Nam hoc 2020-2021, chi by nha trudng da két nap 03
dang vién méi (d/c Bui Huyén, Bmh thang 12/2020; &/c Tuyén thing 3/2021) Chi bj da
gidi thiéu tao didu kién cho 01 quén ching hoc 16p cam tinh dang (d/c Nguyén Thi Thuy).

- Chi b Dang ludn gitr vimg vai trd lanh dao trong nha trudng, dang vién trong cho
bo déu 13 nhing dong chi ¢é tinh than trach nhiém cao, nhiét tinh, hoan thanh tét nhiém vu.
T4 chirc hoc tip diy di Nghi quyét, Chi thi cia céc cip uy Péang. 100% déng vién trong chi
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b thyc hién nghiém tic kiém diém va ty kiém diém theo tinh thin Nghi quyét Hoi nghi
TW4 khoé XII cia Dang; td chirc tdt cac chuyén dé “hoc tdp va lam theo tdm guong dao
dtrc Hd Chi Minh”, sau mdi dot hoc tap cin by dang vién diéu c6 nhing chuyén bién 5 rét
vé phim chét chinh tri, dao dirc 16i song, y thirc tinh thin trach nhiém véi cdng viéc.

* Cong tac Cong doan

Cong doan da lam tdt vai trd 1a bd phin tham muu, tu van cho Nha trudng trong moi
hoat d6ng; quan tim sat sao, cham lo kip thoi dén doi séng ctia CB, GV, NV nha trudng;
x4y dung tinh than doan két ndi bo thdng nhét cao, gilt viing danh hiéu co quan van hoa.
Nim 2020, dat Cong doan virng manh.

* Cong tac Dgi TNTP H6 Chi Minh |

- Lién Dbi d3 lam tdt viéc td chirc céc hoat dong vui choi, hoc tdp theo chu diém hang
thang, gitp cac em ddi vién c6 nhén thirc ding dén trong hoc tap va rén luyén, tranh céc
biéu hién tiéu cyc trong hoc tap, ngin chin va ddy 10i c4c té nan x4 hoi, ting cudng giéo
duc k¥ ning séng cho hec sinh, gop phn tich cyc vao viéc gido duc hoc sinh phat trién
toan dién. Tang cudng ddi méi ndi dung, phuong thirc hoat dong gido dyc truyen thong,
gido duc ngoai gid 1én 16p; xay dung nép sbng vin hoa, cling ¢b ky cuong nha trudong; )
chirc cic hoat dong thim quan hoc tip céc dia chi van hoa, lich str, danh lam thang canh
cua dia phuong cho hoc sinh.

- Lam t8t cdng téc gido duc hoc sinh 1ong nhén i, y thirc cong ddng, duy tri va diy
manh phong trdo thé duc vé sinh, mua hat tap théd. TS chirc cac hoat ddng cham séc cdng
trinh di tich lich sir, nghia trang liét s§ trén dia ban phudng Yén Thanh; phat dong phong
trao thi dua chao mimg céc ngay L& trong nim hoc, hudng céc em c6 y thuc tham gia
phong trao “X4y dyng trudng hoc than thi¢n - hoc sinh tich cuc”.

- Nim hoc 2020-2021 Lién ddi dat vimg manh xuit sic cép tinh.

* Cong tac chu nhiém 16p

- Nha trudng xdy dung Ké hoach chi dao, dinh ky hing théng c6 td chirc hop td chu
nhiém, dénh gia kip thoi cac hoat dong gido dyc hoc sinh dbi véi tirng 16p.

- 13/13 ddng chi GVCN 16p ludn néu cao tinh thin tréch nhiém, quan tim sét sao t6i
hoc sinh; céc tiét sinh hoat 16p dugc thyc hién theo diing tinh thén chi dao, chd y dén viée
t4 chirc sinh hoat chii d&, gido duc ki ning séng, va tu vén tdm 1y cho hoc sinh phu hgp véi
timg khéi, 16p, v6i lia tudi hoc sinh bac THCS.

5. Cong tac kiém tra, kiém dinh; duy tri si s6; thyc hi¢n nhi¢m vu phd cap gido
duc; tuyén sinh va xét t6t nghi¢p THCS

a. Cong téc kiém tra, kiém dinh

- Thye hién cong téc kiém tra ndi bd trudng hoc ding theo K& hoach va huéng dan sb
2246/SGD ngay 23/8/2018 cia S& GD&DT Quang Ninh, Céng van Sé 1265/HD-PGD&DPT
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ngay 15/10/2020 V/iv trién khai huéng dén thyc hién cong téc kiém tra nim hoc 2020-2021
cta phong GD&DPT Ubng Bi. Trong nim hoc nha trudng da kiém tra toan dién dugc 26/26
gido vién (dat ti 1¢ 100%), kidm tra 5 chuyén dé (Cong tac thu vién, hd so vin thu; cong tic
chu nhiém, kiém tra hoat dong cta td chuyén moncong tac bdi dudng HSG, DTHT....)

- Két qué kiém tra cia Phong Gido duc&Dao tao Ubng Bi (Thang 12/2020) vé "trach
nhiém cua Hiéu trudng tredng THCS Yén Thanh trong vige trién khai thyc hién nhiém vu
nim hoc 2020-2021” va kiém tra céng tdc Thur vién nha trudng cia S¢ Giao duc Dao tao
thang 01/2021: Nha trudng da didu chinh b sung, khéc phuc kip thoi nhimg tdn tai da
duge Doan kiém tra chi ra, c6 bién ban cia timg cé nhén, timg b phén trong don vi va gui
bé4o cdo vé phong GDDT ding theo quy dinh. Két qua kiém tra gidm sét cia Uy ban kiém
tra Dang iy phuong Yén Thanh, nha trudng dugc danh gia cao v& c4c ndi dung t chirc
hoat dong ciing nhu luvu trir hd so.

- Thyc hién nghiém tic cac quy dinh v& kiém dinh chat lrgng gido duc va cong nhén
dat chuin quéc gia d6i v6i trudng trung hoc co sd, trudng trung hoc phd théng va trudng
phd thong c6 nhidu cip hoc, nha trudng d4 chi dao céc bd phén thu thip minh chimg khi két
thiic k hoc, nam hoc, cdp nhét trén phén mém kiém dinh dam béao ding theo yéu ciu.

b. Duy tri, én dinh s s4 16p:

Nam hoc 2020-2021, trudng ting 01 16p so v6i ndm hoc 2019-2020 (st s6 hoc sinh
diu nim 527 ting 46 hoc sinh so voi ndm hoc 2019-2020), song si s6 cubi nam gidm 04
hoc sinh = 523/527 hgc sinh (02 h/s 16p 6 chuyén di ngay 21/9/2020; 02 h/s khéi 9 nghi hoc
tir thang 4/2021, & nha lao dong phu gitp gia dinh).

c. Thue hién cong tac phé cép gido duc:

Nha trudng tich cyc tham muu véi lanh dao dia phuong, phdi hgp clng trudng Tiéu
hoc, Mim non trén dia ban phudng Yén Thanh thyc hién t6t cong tac didu tra phd cap;
phin céng d/c Pham Thj Héo chi dao va d/c Nguyén Thi Nguyét - gido vién td ty nhién
kiém nhiém phuy tréch cong tac PCGD; thyc hién t6t viéc quan 1i va luu trit hd so; 1am tdt
cdng tac didu tra co ban, thyc hién nghiém tic ché d6 bao céo dinh ky va dot xuét theo yéu
cAu; sir dung c6 hidu qua hé théng thong tin dién tir quan 1i PCGD-XMC.

c. Tuyén sinh va xét tt nghiép THCS

- Thyc hién nghiém quy dinh vé& xét tét nghiép THCS, dim bao ding, du céc logi hd
so va hoan thanh nhiém vy dung thoi gian theo yéu ciu. Nam hoc 2020-2021, nha trudng
xét tdt nghiép cho 105/105 hoc sinh 16p 9, dat 100%.

- Thyc hién nghi€ém tic hudng din v& cong tac tuyén sinh 16p 6, THCS ndm hoc
2021-2022, nha trudong di xay dyng Ké hoach tuyén sinh 4 16p/170 hoc sinh, da chuyén
théng béo tuyén sinh dén cc bac phy huynh nha trudng; phdi hop véi trudng Tiéu hoc Yén
Thanh, cac khu din cu phudng Yén Thanh dé thong tin rong rdi Thong béo tuyén sinh cia
nha trudng nim hoc 2021-2022 dén cac phy huynh cé con/em nam t6i vao hoc 16p 6.
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- Déi v6i tuyén sinh THPT: Nha tru'ong thudng xuyén cdp nhdt cdc vin ban hucmg
dan va pho bién kip thm dén toan thé Hoi dong su pham, phy huynh va hoc sinh vé chu
truong, ké hoach tuyén sinh cia S& GD&DT Quang Ninh, clia truong THPT Uobng Bi,
truong chuyen Ha Long va cac truong THPT khac trén dia ban, huéng dan hoc sinh hoan
thanh nop hd so ding quy dinh, dam bao quyén lgi cho hoc sinh (trudmg c6 01 hoc sinh
khuyét tat, tuyén thing vao THPT Ubng Bi).

6. Quan ly, sir dung co s& vat chét, thiét bj va cong tac thw vién trudng hoc
a. Quan ly, sir dung co s& vt chét, thiét b truong hoc

- Str dung higu qua ngudn kinh phi ngn sich Nha nudc két hop véi cac nguon huy
dong hop phap khac tir cong téc xa hdi hda gido duc dé tang cudng co s& vit chit, bd sung
thiét bi day hoc, cai tao canh quan vudn trudng, tu sira nha v¢ sinh... , kién tao khong gian
pham vi nha trudng xanh - sach - dep, an toan theo quy dinh. Tao moi didu kién dé glao
vién kiém nhiém cong tac thlet bi day hoc ctia nha trudng dugc tham gia cac 16p tép huén,
bdi dudng, ning cao trinh do vé quan ly va st dyng phong hoc b mén, thiét bi day hoc.

- B$ phan phu trach CSVC (d/c Pham Manh Lép, Pham Thj Thanh Hu'orng) phdi hop
v6i GVCN, gido vién phu trach phong hoc by mén thl,,rc hién nghlem tuc viéc klem tra hién
trang co s& vét chét, thiét bi day hoc (dlnh ky vao diu nim hoc, cudi hoc ky 1, cubi hoc ky
II; v dt xudt khi cin), kip thdi c6 ké hoach sira chira va bd sung dam béo phuc vu t6t cho
hoat dong giang day va gido duc.

- B§ phén phu trach chuyén mon da chi dao t§/nhém chuyén moén, glao vién téng
cudng sir dung thiét bj day hoc cia nha trudng dé dam bao viéc day hoc co chét luong; tiép
tuc thyuc hién nghiém tic, hi¢u qua v1e;c khai thac st dung thiét bi, phan mém 04 phong hoc
cua Dy 4n ing dung CNTT tién tién dam bao cac khdi 16p ddu duge sir dung triét dé thiét
bi phong hoc thong minh.

b. Hoat dong cua thu vién

- Ngay tir d4u nim hoc, nha trudng da chi dao ra soit, thay thé, bd sung sach cho thu
vién theo danh myc sach dung cho thu vién trwong hoc (B GD&DT ban hanh).

- Nha trudng khong c6 nhén vién thu vién; ddng chi Trinh Thj Bich Hing - gi4o vién
Ngit van duge phan cong kiém nhiém cong tic thu vién trudng hoc. Gi4o vién kiém nhiém
cong tac thu vién ciia nha trudng ludn cé y thic hoc hoi, sang tao trong cong tac quan ly
thu vién nhdm timg buéc ning cao chét lugng phuc vu cua thu vién, gop phén ning cao
chit lugng day hoc, ¢y manh phong trdo “Vin hoa doc”, “Ngay hoi doc” trong nha trudng.
Nam 2021, thr vién nha trudng duge cong nhén thu vién dat chudn Quéc gia.

- Tuy nhién, vé co s& vat chét (phong doc, so lugng cac loai 4n pham, ban doc) con
nhiéu han ché, do ngudn kinh phi bd sung nang cip han hep. Céan by phu trach thu vién
khéng ohuyen trach nén viéc dam bao mét sd loai hd so theo diing theo yéu cau chuyén
nganh 14 rét kho.
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7. Cong tac thi dua, khen thwéng; thyc hi¢n chi trwong, chinh sach cia Dang,
phap luit ciia Nha nwéc; tham gia hoat dong xa hi, tir thién ...

a. Cong tac thi dua, khen thudng

- BGH nha tredng thu'orng xuyén cdp nhit cac huéng din thay dbi, bd sung vé cong
tac danh gla, xép loai chét lu'qng vién chirc, cong tac thi dua, khen thudng cua cép trén dé
tridn khai d¢én CB, GV, NV va t§ chirc thyc hién tai don vi. Dam bao ndi dung thi dua bam
sat vi cac phong trio thi dua cua nganh, cia dia phuong, cia dAt nude, ddng thoi phu hop
véi tinh hinh thyc té tai don vi, c6 tinh kha thi, c6 tic dung dong vién va lan toa.

- bé dam bao quyen loi cho can b, gido vién, nhan vién, hoc sinh nha trudng, dong
thoi co tac dung dong vién, khich 1€ kip thoi, nha tru'ong dd xay dyng Dy thao Quy ché
danh gié xép loai chit lugng vién chuc, nguoi lao dong; xep loai thi dua cua Trucmg THCS
Yén Thanh, nim hoc 2020-2021, té chitc hop, thao luén, 14y y kién tai cac td chuyén mén
va théng nhit thong qua hoi nghl NG CBQL, NLD nha truong. Céc ndi dung thi dua bao
dam cong khai, minh bach, cy thé gan voi hlc;u qua cong viéc dugc giao. Péi véi hoc sinh,
thue hién diing viéc theo nguyén téc vi su tién bd cua hoc sinh...

- Nha trudng phéi hgp v6i Cong doan tuyen truyén, vin dong toan thé CB,GV, NV,
hoc sinh trong nha trudng nhén thirc dung dén v& muc dich cia cac phong trdo thi dua va
thye h1¢n mdt cach tich cuc, hiéu qua cudc vén dong “Hoc tap va lam theo tdm guong dao
dirc Hd Chi Minh", “M&i thiy gido, cd gido 1a mot tAm gwong dao dirc, tu hoc va sang tao”,
phong trao thi dua “Xay dyng truong hoc thén thién, hoc sinh tich cyc”, ...; tich cyc hudng
ung phong trao thi dua chao mung Pai hdi Dang b tinh lan the XV, Dal hdi Pang toan
qudc 1an thir X111, va céc ngdy 12 khéc trong nim; phén d4u thue hién thing loi cac nhiém
vu trong tdm ndm hoc 2020-2021.

- Nha truong da lam tét cong tic so két, tong két cac phong trao thi dua Két qua bidu
duong, khen thudng dugc 14y tir viéc chém didm theo thanh tich tir cao xudng thip, cong
khai, minh bach c6 tic dung khich 1§, dong vién cac tip thé, c4 nhan dat thanh tich xuét sdc
trong cac phong trao thi dua va trong qua trinh thyc hién nhiém vu.

+ Téng két phong trao thi dua 14p thanh tich chao ming ngdy nha gido Viét Nam
20/11 (Kinh phi tir ngudn chi cho chuyén mén cua nha trudng)

+ Tdng két hoat dong "Trung bay san phim STEM va L& hdi 4m thyc": thudng cho
céc 16p dat thanh tich cao, trj gia 3.000.000 (Kinh phi tir ngudn x& hoi héa cia CMHS)

- Hoc ky II, khen thudng hoc sinh dat thanh tich cao trong cac ky thi (12 hoc sinh va
01 d6i bong), hoc sinh dat th smh gidi nim hoc (124), hoc sinh dat hoc sinh tién tién nim
hoc (209), 05 tap thé 16p xuit séc (6A4, 7A1, 9A1, 9A2, 6A1) va 05 giao vién tiéu biéu.

b. Thuc hién ché d6 thong tin, bao céo

- Ning cao nhén thirc cua mdi can bd, gido vién, nhan vién nha truong trong cong tac
théng tin, béo céo, coi ddy 1a mdt trong cic ti€u chi danh gia chét lugng, hiéu qua cong
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viéc, thyc hién nén nép, ky cuong cong vu va xép loai thi dua (bao g?)m ca hoat dong cép
nhat diém, d4nh gia xép loai hoc sinh hang thing trén phin mém SMAS...).

- Thyuc hién phan cip quan ly trong céng tic bao cao giita c4 nhén, by phén, to
chuyén mon véi nha truong, bdo céo cia nha trudng VO’l cép trén. Céc hoat dong nhip s6
liéu, khai thac, su dung théng nhét dir liéu toan nginh vé trudng, 16p, hoc sinh, gido vién,
trudng chuin qubc gia va cic théng tin khic trong cdng tac quan ly cud nha truong ludn
duge dam bao dung, du, chinh xac theo yéu clu.

c. Thyc hién chii truong, chinh sich cua Pang, phép ludt cia Nha nudc; tham gia hoat
dong xa hoi, tir thign ...

- 100% cén b, gido vién, nhan vién nha truong thuc hién nghiém tuc cac chu truong,
chinh sach cua Dang, phap luat cua Nha nuoc, 1am t6t mdi lién hé vou khu dén cu noi minh

sinh sbng, thé hién tinh thin doan két gin b6, ddng thoi tuyén truyén t6i moi ngudi din
thuc hién tt chu trwong cia Pang, phap ludt cia Nha nudc.

- 100% cén b, gi4o vién, nhan vién nha trudng tr nguyén, tich cyc tham gia céac cudc
van dong ting hg cac t8 chirc x4 hdi trong nim hoc 2020-2021.

8. Cong tac tai chinh, chim lo doi song can bj, glao vnen, nhén vién; cong tac xa
h{i héa gido duc; tiép cong dén, giai quyét don thw khiéu nai té cdo

a. Cong tac tai chinh, cham lo doi séng cén bo, gido vién, nhan vién va hoc sinh

- Cong tac quan ly va sir dung ngin sich ddm bao ding theo quy dinh; trién khai va
thyc hién nghiém tlic cac khoan thu - chi theo théa thuén.

- Nha trudong da léy y kién cac td chuyén mén, ban hanh dy thao Quy ché chi tiéu noi
bd ndm 2021, Quy ché danh gia, xép loai can bj vién chirc va thi dua - khen thudng, thong
qua Hoi nghi nha gido, can by quan ly, ngudi lao déng nha tru'orng d& dam bao quyén lgi
cho CB, GV, NV; chi dao by phén ké toan thu quy ddm bao ché @, chinh sach kip thoi,
lam t6t cong tac thi dua khen thudng, dong vién, khich I¢ tinh thin, thai d6 1am viéc cia cac
thanh vién trong nha trudng.

- Péi véi CB, GV: Nha trudng phdi hop véi Cong doan tb chirc cho CB, GV, NV nha
trudong giao luu trai nghiém tai khu du di tich danh thang Yén tir nhan d;p 20/10; tb chirc
giao hru toa ddm 20/11...; thim hoi dong vién khi c6 8m dau ciing nhu hiéu h1, biéu dwong
kip thoi dbi véi ca nhan c6 thai d6 lam viée tich cyc; xdy dung Ké hoach t§ chirc khdm
bénh cho CB, GV, NV trong trudng vao dip he 2021.

- Thyc hién tét quy ché dan chy, phat huy quyén lim chi ciia mdi cén b, gido vién,
nhéan vién trong viéc tham gia gép ¥ xdy dung mdi trudng lam viéc va hoc tdp thén thién
tich cuc; tao mdi doan Kkét an bd, va tao tdm thé thoai mai cho céan bd, gido vién trong don
vi khi thyc hién nhi¢m vy, nhim nang cao hiéu qua, chét lugng cong viéc. B phén ké toan
thyc hién chi lwong, cac khoan phu cép, kinh phi khen thudng ... cho gido vién ding, du,
kip thoi.
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- Pam béo céc quyén lgi cho ngudi hoc: T chirc kham strc khoe ban ddu cho hoc sinh
toan trudng diu thang 12/2020; trién khai hoat dong BHYT cho hoc sinh. Téng sb tién
mién giam hoc phi va h3 trg kinh phi hoc tap cho hoc sinh thudc dién chinh sach trong nim
hoc 1a: 27.540.0004

+ Hoc ky I: 19 hs duge mién hoc phi va 04 hoc sinh gidm hoc phi: 5.040.0004
+ Hoc ky II: 19 hs dugc mién hoc phi va 04 hoc sinh gidm hoc phi: 6.300.0004
+ Hoc ky I ¢6 18 hs dugc hd trg chi phi hoc tap 400.000d/hs = 7.200.0004d

+ Hoc ky II c6 18 hs dugc hd trg chi phi hoc tap 500.000d/hs = 9.000.000d

b. Tiép cong dan, giai quyét don thu, khiéu nai, t6 cdo

Thyc hién nghiém tic, hidu qua Ké hoach s6 67/KH-THCSYT ngay 16/10/2021 vé Ké
hoach tiép cong dan nim hoc 2020-2021; tinh dén hét ndm hoc 2020-2021, nha trudng khong
¢6 don, thu, khiéu nai, t6 céo.

c. Cong téc xa hoi hoa gido duc

Nha trudong di 1am t6t cong tac tuyén truyén va thuc hién nghiém tic cac quy dinh vé
x4 hoi héa gido duc. Nam hoc 2020 - 2021, nha tredng da nhén duogc sy hd trg ty nguyén tir
c4 nhan va tip thé Ban dai dién cha me hoc sinh cac léfp“. Céc nguodn x4 hdi héa deu dugc
sir dung vao muyc dich phuc vu hoat dong day - hoc, néng cao chét lugng hoc tap, gido duc
y thirc trach nhiém va rén k¥ néang sbng cho hoc sinh trong nha trudng.

9. Két qua dat dwge

* Két qua 2 mit gido duc ciia hoc sinh:

- Chét lugng hai mit gido dyc hoc ky 2 (phu lyc kém theo)
* Tham gia cac ky thi:

1 6p 7A1 ting 01 méy chiéu trj gi4 10.800.000; trang tri 16p hoc, sira chita béo dudng dudng day
dién, quat. Lép 7A2 ting 01 quat treo tudng, sira chira bao dudng dién, quat; trang trf 16p hoc. Lép 7A3 xa
héi héa 01 b rém cira, 01 ban gido vién, trang tri 16p, tri gia gin 9.000.000d

Lép 6A3, sira chira bao dudng dién, quat, trang tri 16p hoc. Lép 6A2 trao ting 01 may chidu trj gi4
13.000.000; 05 quat treo tudng, trang tri 16p hoc. Lép 6A1, phy huynh trao ting 01 may chiéu va 06 quat
treo tudng, trang tri 16p hoc, tdng trj gi4 trén 15.000.000d. Lép 6A4, phy huynh trao ting 01 ti vi, 05 quat
treo tudmg, rém cira, trang tri 16p hoc, tdng trj gid trén 25.000.000d.

Lép 9A2, phy huynh l&p bang bidu, trang trf 16p. Phy huynh khéi 9 ting qua tri &n nha trudng két thic
khoéa hoc ciia cac con 01 diéu hoa trj gia 10.000.000d.
Lép 8A1 xa hoi 01 ban gido vién, mick.... Lép 8A2 xa hgi hoa 01 bd rém cira va trang trf 16p hoc.

Ong Nguyén Tuén Anh - Truéng ban PDCMHS nha trudng da xin kinh phi hd trg tir doanh nghiép
d4 Phuong Nam ting nhd trudong bd tham sén khéu phyc vy c4c hoat dong GDNGLL tri gid trén
10.000.000d; xin ...hd trg xe chd hoc sinh tham gia hoat d¢ng trai nghi¢m tai trudng TH&THCS Pién Céng.
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- Thi hoc sinh gidi cac mén vén hoa 16p 9

+ Cép thanh phd, téng s6 HS tham gia 24 hs/06 mon. Két qua dat 09 giai: Tiéng Anh -
01 giai KK, Ngit vin - 01 giai Ba, GDCD - 06 giai (01 giai Nhi; 05 giai KK); Sinh hoc: 01
giai nhi; hai mén Lich sir, Dia ly khong c6 giai.

+ Tham gia d¢i tuyén cp Tinh: 06 em (01 tiéng Anh; 01 Sinh hoc va 03 GDCD); dat
02 giai mén GDCD (01 Ba: B3 Anh Hién - 9A1; 01 Nhét: Hoang Thj Thu Trang - 9A1)

- Thé dyc thé thao:

+ Gidi béng d4 thiéu nién Thanh phé: dat gidi ba (d6i béng nha trudng gdm 17 hs)

+ Giai didn kinh (chay 100m nir): hs L& Hiéu Ngén (9A2) dat giai nhat c4p thanh phé,
dat giai ba cép tinh

+ Nha trudng c6 02 hoc sinh tham gia d6i bong thanh pho di thi déu clp tlnh (Pam
Quang Cudng, Pham Vin Hai - 7A1). DQI bong da thanh phé dat giai 3 bong da cAp tinh,
Hs Pam Quang Cudng dat danh hi¢u CAu thu xuét séc.

- Tham gia Héi thi khoa hoc k¥ thuét cép Thanh phé: 01 san phim dat giai tu.

* Khen thwéng tap thé 16p

- L6p xuét sdc: 9A1, 7A1, 6A1, 6A4

- Lép tién tién: 6A3, 9A2

* Chit lwgng d9i ngii:

- K&t qua thao giang 2 dot: 52 tiét. Trong d6 Gioi: 48 tiét = 92,3%; Kha: 4 tiét =7,7%

- Két qua kiém tra HDSP gi4o vién theo ké hoach: 26/26 gido vién = 100%

+ X&p loai chung: Tét: 17 = 65,4 %; Kha: 09 = 34,6%

- Thi GVDG cép truong: 14/26 d/c = 53,8%

- 09 gido vién day gioi cép thanh ph, 01 giso vién TPT ddi giéi cdp Thanh phd

- Danh gia xép loai vién chirc: 11/30 HTXSNV = 36,6%; 19/30 HTTNV = 63,4%

- Déanh gia chudn NN: 20/28 t6t = 71,4%; 8/28 kha = 28,6%

- Danh hiéu thi dua va @& nghij hinh thirc khen thuong:

+ Tap thé nha trudng d& nghi cong nhan “Tap thé xuit sac ; gidy khen cia UBND
Thanh phd. Nha trudng duge nhin gidy khen co quan vin hoa cép thanh phé nim 2020.

+ Cong doan co s& viing manh. Lién di vimg manh xuét sic cép tinh;

+ C4 nhan: 01 d/c dé nghi Bang khcn ciia UBND Tinh; 05 d/c chién si thi dua co sor,
04 d/c d& nghi UBND Thanh phé tang glay khen; 01 d/c d nghi S GD&DT tang gidy
khen; 30/30 CB,GV,NV dat tiéu chudn d& nghi cong nhin danh hiéu “Lao dong tién tién”.
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10. Panh gia chung
* Uu diém:
- Cong tac chi dao cia BGH kip thoi, bam st chi dao cua cip tren, linh hoat, phu hop

vé6i tinh hinh thuc té ciia nha trudng. CB, GV, NV nha trudng doan két, thuc hién nghiém
tic céc nhiém vu duge giao.

- Nha trudmg phéi hgp chit ché vdi cha me hoc sinh va cac doan thé x4 hoi trong viéc
td chirc cac hoat dong gido duc, dic biét 12 cong tac gido duc dao dirc hoc sinh.

- Co s& vit chét nha trudng duge ning cép, bd sung dam béo phuc vu tdt cho viée td
chirc cac hoat dong gido duc; viéc giang day, kiém tra, danh gi4, xep loai hoc sinh dugc
thyuc hién ding theo huéng din, linh hoat, phil hop véi tinh hinh thyc tién tai don vi.

- Nha trudng thyc hién tét Quy ché dan chu, va 3 ndi dung cong khai theo Thong tu
Sé: 36/2017/TT-BGDDT.

* Han ché, tdn tai va nguyén nhan

- MQt sb tiét hoc, glao vién td chirc cac hoat dong hoc con guong ép, chua linh hoat.
Mt sb gido 4n chura thé hién rd nét cac ndi dung dbi méi. Mot sb gido vién, st dung TBDH
phong hoc théng minh con chwra phat huy dugc hét tac dung cia cdc TBDH tién tién.

- Vin con hién twgng hoc sinh chua ngoan: nghi hoc vé 1y do, trang phuc chua phu
hop, chua nghi€ém tic trong cic hoat dong tap thé, chua rén luyén thuorng xuyén. Mat béng
nhén thirc cta hoc sinh chua dong déu: mot sd hoc sinh tlep thu rét cham, mdt s6 hoc sinh
ludi chua xé4c dinh duge dong co hoc tip; sy phéi hop giita mot sé phy huynh véi nha
treong trong hoat dong gido duc chua chit ché.

- Nguyén nhéan:

+ Mot s6 ddng chi gido vién tudi cao, trinh d9 cong nghé thong tin chua dap ng yéu
cdu cao cia cac TBDH tién tién.

+ Cong tac bdi dudng can bo chua di vao chidu siu. Mot sé gido vién con han ché

trong d6i méi phuong phép day hoc, ning luc td chitc cac hoat dong day hoc chua dat higu
qua nhu mong mudn.

+ M4t bd phén hoc sinh co hoéan canh gia dinh kho khin, cha m¢ thidu quan tim tao
diéu kle;n trong hoc tép. Mgt s6 phy huynh nhén thic vé vai tro cua gido duc chura d¢ing nén
viéc phdi hop gido duc hoc sinh giira gia dinh va nha trudong con rét han ché.

* Bai hoc kinh nghiém

- Thuc hién t6t cong tac tham muu d6i véi clp ty, chinh quyén dia phuong, nganh
glao duc, ddng thoi phdi hop tdt voi cac ban nganh doan thé, cha me hoc sinh 13 nhén t6
quyét dinh thanh céng cia nha trudng.
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- Xay dyng ndi by doan két vé6i tinh thén trach nhiém cao, thyc hién tt quy ché dan
chi, quan tdm dén quyén l¢i va l¢i ich chinh dng cua gido vién va hoc sinh.

- Thyc hién tt cong téc kiém tra d4nh gi4; khen thudng ky luat kip thdi, cong béng,
khach quan; ting cudng nén nép ky cuong, md rong giao luu hoc tip kinh nghi¢ém, nhén
rong céc dién hinh tién tién.

- Nghiém tiic, cong bing trong viéc danh gid chét lugng hoc sinh; coi trong cong tac
xdy dung d6i ngili, ning cao trinh d§ chuyén mén, nghiép vy cua gido vién va CBQL. T
chuyén mon hoat dong di vao chidu sau va c6 tinh chu ddng trong cdng tic bdi dudng gido
vién va hgc sinh.

IIl. PHUONG HUGNG NHIEM VU NAM HQC 2021-2022

- Thyc hién nghiém tic cac ndi dung hu'orng dan vé viéc thyc hx¢n chuong trinh gido
duc phd théng hlq:n hanh theo dinh hudng phat trién ning lyc va pham chét ngudi hoc; céc
néi dung chi dao vé ddi méi chwong trinh, sach gido khoa gido dyc phd thong.

- Tang cudng gido duc dao dirc, gido duc k§ nang sbng, kién thirc phép luat cho hoc
sinh thong qua céc hoat dong chinh khéa va hoat dong ngoa1 khéa ngoai gid 1€n 16p; Tiép
tuc tb chirc tuyén truyén, gido duc, hoc tap va lam theo tAm guong dao dirc Hb Chi Minh
trong gido vién va hoc sinh; cu thé hoa k& hoach thyc hién céc cude vén dong trong nganh,
thyc hién t6t cong tac thi dua khen thudng.

- Tang cudng d6i méi hinh thirc sinh hoat t6, nhém chuyén mén; chi trong cong tac
bdi dudng ning cao trinh d chuyén mon, nghiép vu cho can bd quan li, gido vién.

- Xay dung ké hoach va trién khai thyc hién phu dao cho th sinh yéu kém va 6n
luye;n d6i tuyen hoc sinh gi6i cdc mon vin héa & cac khéi ngay tir d4u niam hoc dé ning cao

chét luqng dai tra ddng thoi chi trong chét lwvgng miii nhon. Thyuc hién nghiém tic cic quy
dinh vé day thém, hoc thém.

- Duy tri si s§ hoc sinh, thyc hién t6t nhiém vu phd cdp GD; lam tdt cong tac kiém
dinh, giit vitng danh hi¢u trudng THCS chuén Quéc gia.

- Thyc hién hig¢u qua cong tac x3 hdi hod gido duc, day manh sy két phdi hop giira nha
trudng, gxa dinh va céc doan thé trong ngoai nha trudng @& quan i gido duc hoc sinh. Ting
cuong ph01 hop vé6i cha me hoc sinh trong cic hoat dong gido dyc.

- Piy manh hoat dong Doi trong nha truong, phat huy tt vai trod cua D§i thiéu nién tu
quan, ddi tuyen truyen mang non, xay dung va td chirc tot hoat dong cua cac céu lac bg, doi
ban cung tién. TS chirc da dang cac hinh thirc sinh hoat, vui choi tap thé, vin nghé thé duc
thé thao...cho hoc sinh dé tao khong khi hoc tip tbt.

- Khuyén khich dong hoc sinh tich cuc tham gia cudc thi nghién ciru Khoa hoc ki
thuét, Sang tao thanh thiu nién nhi ddng danh cho hoc sinh ....vv

- Tang cudng cdng tac kiém tra, danh gi4, xép loai hoc sinh va gido vién, ddm bao
100% gi4o vién dugc kiém tra danh gié ding trinh d$ chuyén mdn.
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- Thye hién nghiém tic cic nhiém vu duge giao; céc vén ban chi dao, cac ké hoach to
chire hoat dong ctia Pang va Chinh quyén dia phuong.

I11. PE XUAT KIEN NGHI

1. Uy ban Nhén dan phwong Yén Thanh

- D& nghi khen thuong 11 ddng chi c6 thanh tich xuét séc trong nim hoc:
(1). Ng6 Hanh Phuong - danh hiéu Chién s thi dua cp co so

(2). Nguy2n Thi Huong - danh hi¢u Chién si thi dua cép co s&

(3). Pham Thi Hao - danh higu Chién si thi dua cp co so

(4). Nguy&n Cong Thanh - danh hiéu Chién si thi dua cép co s&

(5). La Thi Phugng - danh hiéu Chién sT thi dua cép co s

(6). Diép Thi Binh - dé nghi Giy khen cia UBND Thanh phb

(7). Pham Thi Tuyén - d& nghi Gidy khen cia UBND Thanh phd

(8). Bi Thi Huyén - d& nghi Gidy khen cia UBND Thanh phé

(9). Pham Thi Thanh Huong - d& nghi Gidy khen ctia UBND Thanh phé
(10). Phan Thi Bich Hué - d& nghi Gidy khen ctia S6 GD&DT

(11). Nguyén Vin Téi - dé nghi Bing khen cia UBND tinh Quang Ninh
2. Phong Gido duc va Pao tao Udng Bi

- Nim hoc 2021-2022, dé nghi Phong Gido duc tham muu v§i Phong T6 chirc -Noi vu
Thanh pho bd sung thém 01 gido vién mon Dia ly, 01 can bd phu trach TBDH va CNTT dé
tao didu kién cho nha truong trong thurc hién nhigm vu.

Noi nhan:
- Phong GD&DT (b/c);
- UBND phuong (b/c);
- Website Trudng THCS Yén Thanh;
- Luu: VT




Chét lwgng hai mit gido duc nim hoc 2020-2021

1. Hoc ky 2
Hgc Lyc
Téng Khong
sb Gidi Kha TB Yéu Kém TB tré1én | danh gid
HS *)
SL| % |SL| % |SL| % |SL| % |[SL| % | SL | % |SL| %
Ké 158 | 55 | 34,8 | 51 | 323 | 42 (266 | 7 | 443 | O 0 148 (93,7 3 | 1,9
K7 135 | 28 | 207 | 52 [ 385 | 41 | 304 |11 | 815 | 0 | O | 121 89,6 3 [222
K8 125 | 28 | 224 | 61 | 488 | 34 | 272 | 1| 08 | O 0 123 1984 1 | 0,8
K9 105 | 32 | 305 ]| 50 | 476 | 22 | 21 | O 0 0| 0 | 104 [99,1| 1 |095
Tong | 523 | 143 | 27,3 | 214 | 40,9 | 139 | 266 | 19| 3,63 | 0 | O | 496 |94,8| 8 | 1,53
1920 | 481 | 100 | 20,8 | 197 | 41 [ 172|358 | 7 | 1,46 | O 0 | 469 |975| 5 | 1,04
Hanh Kiém
Khoi | Ton Khéng
g sb Tét Kha TB Yéu TB tré lén danh gia
HS *
SL % SL % SL | % |SL| % SL % SL | %
K6 | 158 | 117 74,1 40 25,3 1 063 | 0 0 158 100 0 0
K7 1135 | 100 74,1 31 23 4 2,96 | 0 0 135 100 0 0
K8 [125| 89 71,2 36 28,8 0 0 0 0 125 100 0 0
K9 |105| 90 85,7 15 14,3 0 0 0 0 105 100 0 0
Tong | 523 | 396 75,7 122 23,3 5 {09 | 0 0 523 100 0 0
19-20 | 481 | 326 67,8 151 31,4 3 062 | 1 | 0,21 | 480 | 99,8 0 0
2. Ci ndm
Khbi ] Hoc Lyc
%;5 Gidi Khé TB Yéu Kem | TBtrolen | o é:(hhggg(,,)
SL| % |SL| % SL | % [SL| % |SL| % |SL| % |SL| %
K6 | 158 | 45 | 285 | 55 | 348 | 47 [298| 8 |506| O 0 [147]| 93 3 1,9
K7 | 135 27 | 20 | 48 | 356 | 48 |[356 667 0 0 [123]| 91,1 | 3 | 222
K8 | 125 25| 20 | 58 | 464 | 40 (32| 1 (08| O 0 [ 123 | 984 | 1 0,8
K9 [105]| 27 | 25,7 | 48 | 457 | 29 |276]| O 0 0 0 | 104 | 99,1 1 | 0,95
Tong | 523 | 124 | 23,7 | 209 | 40 164 [31,4] 18 [344| 0 0 | 497 95 8 | 1,53
1920 {481 | 95 | 19,8 [ 200 | 41,6 | 173 [ 36 | 8 |1,66| O 0 |468 | 973 | 5 | 1,04
1819 | 455 | 102 | 22,42 | 206 | 4527 | 129 | %37 | 14 |308] 3 |o66|437| 960 | 1 | 022
Khoi | Tong Hanh Kiém
SO Khéng
HS Tét Kh4 TB Yéu TB tré 1én dénil)gié
SL % SL % SL| % |[SL| % | SL % SL | %
K6 | 158 | 127 80,4 29 18,4 2 127 | 0 0 158 100 o o
K7 | 135 | 102 75,6 29 21,5 4 |29 | 0 0 135 100 0| 0
K8 125 92 73,6 33 26,4 0 0 0 0 125 100 0 0
K9 | 105 90 85,7 15 14,3 0 0 0 0 105 100 0 0
Tong | 523 | 409 78,2 109 20,8 5 1096 | 0 0 523 100 0| o0
1920 | 481 | 326 67,8 150 31,2 4 |08 |1 | 021 | 48 | 998 0 0
18-19 | 455 | 328 72,09 112 | 24,62 13 | 2,86 [ 1 | 0,22 1 |0,22




