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THONG BAO
Keét ludn Hoi nghi giao ban cian by quén Iy cac trrong hoc thang 10/2020

Ngay 26/10/2020, Phong Gido duc va Dao tao Ubng Bi té‘ chirc Hoi nghi giao
ban tryc tuyen véi can b quéan ly cac trudng hoce trye thude nham danh gid ket qua
thue hién cong tac thang 9,10 ndm 2020, dong thoi trien khai cac nhiém vu trong tdm
thang 11 ndm 2020.

Thanh phan duw hop:

- Tai diém cau trung tdm: Lanh dao Lién doan lao dong thanh phd, Lanh dao
Phong GD&DT, dai dién cac to cong tac thuge Phong GD&DT. C6 mit: 09/10 ddng
chi. Vang mat: 01 (cé phép)".

- Tai céc diém cAu nhanh: Hiéu trudng, Phoé higu trudng, Chi tich cong doan céc
truong médm non, tieu hoe, THCS, TH&THCS trén dia ban x&, phudng. C6 mit:
118/123 ddng chi. Ving mit: 05 (c6 phép)’.

Sau khi nghe cac ¥ kién tham gia phat biéu va thao luan tai Hoi nghi, dong chi
Truong phong GD&DT thanh pho ket lun nhu sau:

I. PANH GIA KET QUA THU'C HIEN NHIEM VU THANG 9,10 NAM 2020

1. Gido duc mam non:

- Trén dia ban hién ¢6 15 trudng mam non va 67 co so doc lap. Téng cong co
278 nhém, 16p, trong do: 67 nhom tré, 211 16p mau gido (71 16p mau gido 5 tudi) vai
6713 tré; ty 1€ nha tré 1126/4346 = 25,9%, ty 1€ huy dong mau gido 5587/6277 = 89%
(tang 268 tré so vai thang 9/2020).

* Yéu cau cde don vi tiép tuc ting cuong huy dong tré trong thoi gian t6i, dam
bao ty I¢ duoc giao.

- Chi dao céc trudong mam non én dinh nén nép day hoc; ting cuong cong tac
quan ly cac co s¢ gido duc cong lép, tu thuc trén dia ban.

- Ban hanh hudng dan nhiém ‘vu ndm hoc, hudng dan cong tic chuyén mén ddi
véi cap hoc mam non. Phé duyét ké hoach thyc hién nhiém vu ndm hoc ctia cac nha
truong.

- Chi dao t6 chirc thanh cong chuyén @& cAp Thanh phd “Bé Mam non lam quen
voi toan” tai Truong mam non Trung Vuong.

! d/c Tran Nam Hai — Phé truéng phong GD&DT (du hop tai S& GD&DT).

% Gém: Chi tich cong doan trudng MN Vang Danh va truong TH Lé Hong Phong; Phé hiéu truéng
truong MN Nam Khé ((Nguyén Thi Phuong Huyén) va truong TH&THCS Nam Khé (N guyén Thi Thanh
Huyén); Hiéu truong trudong Thyc hanh su pham.




- Hoan thién hé so dy thi gido vién day g101 cAp tinh theo huéng dan cia So
GD&DT. Chi dao Trudng mdm non Thanh Son, mdm non Trung Vuong chuén bi tt
céc diéu kién co s& vat chét phuc vu cho viéc dat dia diém thi “Hbi thi gido vién day
gi6i cAp tinh nam hoc 2020-2021” (cum Mién Tay: Pong Triéu, Udng Bi, Quang Yén).

- Béo céo ra soét dinh mic sb tré/nhom, 16p va thyc hién hoc 2 budi/ngay d6i véi
cap hoc mam non theo yéu céu clia S& GD&DT. Xéy dung bao céo phuc vu Doan
kiém tra, g1am sat cua Bo Gido dyc va Dao tao vé thyc hién céc d8 4n, chinh sach, quy
dinh vé gido duc méam non.

2. Gi4o duc tiéu hoc:

- Trén dia ban hién ¢6 15 trudng tidu hoc. Tong s6 336 16p v6i 12.497 hoc sinh
(tang 14 hoc sinh so voi thang 9/2020).

- Té chiic Hoi nghi trién khai huéng dén nhiém vu gido duc Tiéu hoc nim hoc
2020-2021. Phé duyét ké hoach thue hién nhiém vu ndm hoc cua cac nha truong.

- Tién hanh phé duyét P& an giang day Tiéng Anh lam quen cho hoc sinh 16p 2;
Pé 4n day Ki ning sbng ngoai gid chinh khoa’.

- Huéng din 10 truong TH, TH&THCS (Le Loi, Phuong Béng A, Phuong
béng B, Phuong Nam C, Phuong Nam B, Kim Dong, Nguy2n B4 Ngoc, Tran Phu, Lé
Hong Phong, Nam Khé) t6 chirc cho gido vién tép huén sir dung va day hoc ddi véi bo
thiét bi d6i méi phuong phép day hoc lay hoc sinh lam trung tdm do don vi cung cap
thiét bi thyc hién.

- Chi dao gido vién day hoc 16p 1 ndm hoc 2020-2021 tham gia khao sat thuc
hi¢n chuong trinh va séch giao khoa 16p 1. Ctr giao vién tham gia tap huan danh gia hoc
sinh theo Thong tu s6 27/TT-BGDDT tai Ha Noi.

~ - Ra soat, kién toan lai doi ngfi gido vién ¢t can f:ép Théanh phb chuédn bi cho
tham du boi dudng Modun 02 - Chuong trinh gido duc pho théng 2018.

- Théng béo didu kién, tidu chuén dy thi gido vién day gi6i cap Tinh dé gido vién
céac don vi dang ki tham gia.

- Céc trudng hoc d3 trién khai cac noi dung day tiéng Anh, Tin hoc, Ki ning
song ngoai gio chinh khoa theo dé an dd dugc Phong GDBT thdm dinh va phé duyét;
day hoc sach Bac H6 va nhiing bai hoc vé dao durc 161 song; t6 chuc chuyén dé cap to,
cap truong theo ke hoach.

- T6 chirc lay y kién gép ¥ du théo hudng dan t6 chic hoat dong thu vién trudng
tleu hoc tir ndm hoc 2020 — 2021; 14y ¥ kién du thao Théng tu ban hanh Quy dinh quan
1y t6 chiic day hoc truc tuyén dbi véi céc co s gido duc phd thong,

* + 86 don vi hoc Tiéng Anh I6p 1 theo d& an: 14/19 trudng (trir TH Trin Phi, TH Nguyén B4 Ngoc,
TH&THCS Stephen Hawking, Thuc hanh Su pham, TH&THCS Nam Khé)

+ 86 don vi tham gia giang day Tiéng Anh lam quen I6p 2 gdm: 16/19 trudng (trir TH Trén Pho, TH
Nguyén Ba Ngoc, TH&THCS Stephen Hawking).

+ S6 don vi tham gia giang day Tiéng Anh ting cudng ki ning nghe ndi ¢ yéu t6 ngudi nude ngoai dbi
voi cac lop 3, 4, 5: 098 truong TH, 01 trudng Thuc hanh su pham.

+S6 don vij td chic hoat dong gido duc ki ndng séng cho hgc sinh: 16/19 trudong.



3. Gido duc Trung hge:

- Trén dia ban hién c6 09 trudng THCS, 04 trudong THE&THCS. Téng s6 189 16p
v6i 8.185 hoc sinh (tdng 13 hoc sinh so véi thang 9/2020).

- Tb chirc Hoi nghi trién khai huéng dérn nhiém vu gido duc trung hoc, nhiém vu
GDQPAN nim hoc 2020-2021. Phé duyét ké hoach thuc hién nhiém vy ndm hoc cia
cac nha truong.

- Tiép tuc tham gia cac hoi nghi bdi dudng do S& GD&PT t6 chiic.

- Hoan thanh viéc thAm dinh c4c D& 4n gidng day Tiéng Anh bgc THCS®. Thim
dinh Pé an day hoc mén Tin ngoai gio chinh khéa (doi véi 07 truong TH va 08 truong
THCS, TH&THCS).

- Chi dao cac trudng tap trung bdi dudng doi tuyén HSG 16p 9 chuan bi tham gia
thi ¢Ap Thanh phb ot I thang 11; Dot Il thang 12). Trién khai cic nhiém vu gido duc
STEM trong nam hoc. Tiép tuc tuyén truyen vén dong, hudng dan hoc sinh tham céc
cude thi “Sang tao thanh thiéu nién nhi ddng tinh Quang Ninh” va "Cudc thi KHKT
danh cho hoc sinh trung hoc".

- Té chirc thanh céng chuyén d& Bai hoc STEM cép thanh phd tai THCS
Nguyén Trdi ngdy 23/10/2020: Phong GDDT ghi nhdn su tham gia nhiét tinh, ¢ trdch
nhiém cao trong viée thiee hién nhiém vu dwoc giao doi véi cde dong chi trong 16 tu
vén, gido vién day, nhém cot cdn STEM vé Ban gidm hiéu truong THCS Nguyén Trdi.

- T6 chirc 1y y kién dy thao Thong tu ban hanh Quy dinh quén Iy t6 chic day
hoc tryc tuyen doi voi cdce co sé gido duc pho thong.

- X4y dung béo cdo danh gia két qua trién khai K& hoach day va hoc ngoai ngit
trong hé thong gido duc phd thong trén dia ban tinh Quang Ninh giai doan 2011- 2020.
Béo cdo tinh hinh 05 nam thue hién Quyét dinh sé 5596/QD-BGDDT ngay 24/11/2016
ctia B Gido duc va Pao tao vé thyc hién céc muyc tidu phat trién Thién nién ky dbi véi
ddng bao dan toc thiéu sb gén véi muyc tiéu phét trién bén viing sau ndm 2015,

- Huéng din cac trudng phéi hop t6 chire dot thuc dia cho cic 16p bdi dudng
gido vién Tiéng Anh (tiéu hoc, THCS) tai Trudng TH Quang Trung,

- Gi6i thiéu véi S& GDBT gido vién cbt can chudn bi bdi dudng CTGD 2018
modun 2, 3 (Hién tai Phong GDPT con thiéu cot can ciia mon Tin hoc, Mi thudt va dé
dé nghi véi ¢ GDPT cir cot can di hoc bé sung nhung chiea dwoc chdp nhin do Bo
GD chua b6 tri duwoc viéc dao tao lai module [ cho GV cot can bé sung).

4. Giao duc thwong xuyén:

4+ Pé an giang day tiéng Anh lam quen cho hoc sinh 16p 1 theo chuong trinh GDPT 2018: 14/19 tr uong

tiéu hoc (Trir cac don vi: TH&THCS Nam Khé, TH Nguyén B4 Ngoc, TH Trdn Pht , Thye hanh su pham va
trudng Stephen Hawkmg)

+ Pé 4n giang day Tiéng Anh lam quen cho hoe sinh 16p 2: 15/19 truong (Trlr cde don vi: TH&THCS
Nam Khé, TH Nguyén Ba N goc, TH Trén Phi va tr udng Stephen Hawking);

+ Pé én giang day Tiéng Anh tang cudng do gido vién nudc ngoai gidng day tai 24 truong MN,
TH,THCS, TH&THCS (Cap MN: 10 don vi; TH: 09 don vi; khéi THCS: 05 don vi);

+Pé an giang day ki ning séng: 03 don vi (THCS: 01 don vi va MN: 02 don vi).
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- Tham gia 16p tp huén c6ng tic ning cao ning lyc quan ly va td chiic hoat
dong thu vién trong trudng trung hoc (ngay 22- 23/9/2020); Hoi nghi trién khai nhiém
vu gido duc thudong xuyén ndm hoc 2020-2021 (ngay 07/10/2020) do S¢ GD&DPT t6

chue.

- Tham muu cho Thanh phb t6 chirc cac hoat dong hudng tng Tuén 18 hoc tap
Suot doi ndm 2020 tir ngay 01-07/10/2020 v6i chi d& “Chuyén doi s0 thue day hoc tap
subt doi” (T chize khai mac Tudn 1 hoc tdp sudt doi nim 2020 cdp Thanh phd vao
08h00’, ngay 01/10/2020 tai Trung tdm HTCD phuong Trung Viong).

- Tham gia bao céo Ve trién khai thyc hién Ngh1 quyét sb 281/NQ-HDND ngay
09/7/2020 ctia HDND tinh v& chit vén va tra 161 chét van.

- Cung cép sb liéu phyuc vu béo céo tong két P& dn “Phat trlen van hoa doc trong
cong ddng dén nam 2020, dinh huéng dén nidm 2030” theo yéu cau ciia S& GD&PT.

- Phéi hop véi Cong an Thinh phd kiém tra cong téc quan ly tai mot s6 Trung
tAm trén dia ban tir ngdy 17/9/2020 dén ngay 30/9/2020. Chi dao cic co s& gido duc
tang cuong phdi hop véi cic Trung tAm trong cong tic quén Iy, ning cao hiéu qua thyc
hién P& &n, chuong trinh gido duc ngoai gi& chinh khoa.

- Tham muu vé1 UBND thanh phé ban hanh huéng dan viéc danh gia, xép loai
don vi hoc tdp theo Thong tu so 22/2020/TT-BGD&DT ngay 06/8/2020 cua Bo
GD&DT.

- Cée trudng hoc tiép tuc phéi hop d’1eu tra, cip nhat thong tin phd cap gido duc
c4c cAp hoc nam 2020.

* Qua kiém tra, don doc nhic nho nhiéu lan, song van con tinh trang chdm tién
do, s6 ligu chénh léch, chua chinh xdc, nhdt la dia ban Phuong Thanh Son. Phong
GD&DT yéu cau cde truong hoc thic hién 1ot viée phoi hop, ra sodt, cdp nhét théng
tin trén hé thong phdn mém phé cdp, dam bao day du, chinh xdc.

- 5, Gi4o duc chinh tri tw twéng va cong tac hoc sinh:

a. Cong tac y té trudng hoc, phong chéng dich Covid-19

- Phong GDDT da trién khai cong van hudng dan cac trudng ting cudng cong
tac phong, phﬁng dich Covid-19 theo huong dﬁI’l cta UBND thanh pho, S6 GD&DT;
thuc hién ’Eét cOng tac vé Sinh moi trudng, co ké hpach phong - chong dich, thyc hién
tuyén truyén thong qua hé thong pano, hinh énh, khau hiéu.

- Phéi hop vdi Trung tam Y té thanh phd, Trung tim kiém soat bénh tit tinh va
S& GDDT kiém tra cong tac phong chdng dich tai cac trudng hoc.

. Phéi hop v6i Phong Y té thanh phé t6 chie 16p l}éi dudng kién thic chuyén
mon vé ATTP (danh cho céc nhém 16p co s6 gido duc mam non tu thuc trén dia ban
thanh pho vao ngay 14/9/2020); tip huan cdng tac y t€ trudmg hoc nam hoc 2020-2021
(vao ngay 17/10/2020).
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- Hudng dan cac truong trién khai hoat dong tiy giun cho hoc sinh tiéu hoc, tiém
phong Ubn van- Bach hau giam liéu cho tré 7 tudi, phong bénh chan tay miéng, phong
chéng ht thudc 14.

b. Cong tac chinh tri tu twéng, ATGT, ANTT, gido duc phap luét

o= Ban he‘m’h hudng dan nhiém vu gi4do duc chinh tri, CTHS-SV, gido duc thé
chat, thé thao y té truong hoc ndm hoc 2020- 2021.

- Cr dai biéu tham du Hoi nghi trién khai nhiém vu giéo duc chinh tri, CTHS-
SV, giao duc thé chét, thé thao y té trudng hoc nim hoc 2020- 2021; Hoi nghi tap huén
cong tac ATGT truong hoc ndm 2020-2021 do S¢ GD&DT td chue.

- Huéng dan cdc truong hoc chudn bi hd so, béo cdo lién quan dén cong tac dam
bao ANTT, phong, chong bao luc hoc duong va vi pham dao dic nha giao.

- Chi dao céc truong ting cudng céc bi¢n phdp dam béo an toan an ninh, tuyén
tmyen dam bao ATGT, trat tu do thi; ph01 hop t6 chiic chuorng trinh trao ting mi bao
hiém cho tré em nim 2020 v6i chu de “Giif tron udc mo” theo ké hoach cua Ban
ATGT tinh (16 chirc diém tqi truong Tié iéu hoc Yén Thanh 05/9/2020); trién khai théang
cao diém ATGT theo hu’o’ng dan ctia Cong an Thanh phd; t6 chiic cac hoat dong hudng
ing “Ngay thé gi6i twong niém cic nan nhén ttr vong do tal nan giao thong nam 2020”;
chudn bj luc luong tham gia Hoi thi ATGT cAp tinh,

- Huéng dan cic trudng trién khai cong tac phd bién gido duc phap ludt; to chitc
Ngay phép luat nuéc CHXHCN Vigt Nam; ting cuong thye hién cong tac phong chay,
chita chdy va ctru nan, ctru ho nim 2020; trién khai thang hanh dong vi binh dang gioi
va phong chdng bao luc nam 2020; thuc hién chuong trinh truyén théng dan sb theo chi
dao ctia UBND thanh phd Ubng Bi.

* Phong GD&DT phé binh Hi¢u trudng truong TH Phuong Dong A do chua
thuee hién nghiém ché dp théng tin bdo cdo khi xay ra vu viée dot xudt tai don vi.

¢. Cong téc Poan d6i: B6 nhiém méi 02 gido vién lam Téng phuy trach doi (gdm:
Truong THCS Ly Ty Trong, Truong THCS Trung Vuong).

d. Cong tac Van hoa, van nghé, TDTT:

- Chi dao c4c trudng tuyén truyén chao mimg Dai hoi dai bidu Pang bd tinh
nhiém ky 2020- 2025.

- Cir dai biéuNTru(‘mg THCS’Tré‘:in Quéc Toan, THCS Nguyén Trai, THCS Trung
Vuong tham gia Dién dan tré em cép tinh.

- - Hudng d’fm viée td chire, tham gia tét Trung thu cho thidu nién, nhi dong trén

dia ban thanh pho.

- Gi6i thiéu can bo, gido vién, nhan vién tham gia Chuong trinh nghg thuat chao
mung Ky niém Ngay nha gido Viét Nam (20/11/2020) theo K& hoach cia S¢ GD&DT;

tham gia Ngay hoi van hoa thé thao cc dan tdc tinh Quang Ninh nam 2020 theo yéu
cau ciia UBND thanh ph.
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- Phéi hop véi Phong VHTT, Trung tAm Truyén thong va Vén héa thanh phé t6
chite giai Viét da ndm 2020.

- Cir dai bidu tham dy Hdi nghi tip hudn cong tic gido duc thé chit do S6 GDDT
t0 chirc (ngay 28-30/10/2020).

6. Cong tac ké hoach, tai chinh:

- Tiép tyc tham muu véi UBND thanh phd, S& GD&DT tng cuong co so vt

chét, bd sung trang thiét bi day hoc cho céc trudng theo ké hoach nham duy tri va nang
muc d6 trudng dat chuén Québc gia’.

- Trién khai k& hoach tap huén bd sung phong hoc théng minh.

- Huéng din cac trudong hoc didu chinh, bd sung du todn ngén séch thanh phd
nim 2020; xay dung du toan ngan sach nam 2021.

~ - Ban hanh c6ng vin chi dao ting cuong quan ly cac khoan thu, chi ddi véi cac
truo‘ng hoc ndm hoc 2020-2021.

- Huéng dan cac trudng ra soat tong hop nhu cau str dung dd dung - dd choi —
thiét bi day hoc; trinh UBND thanh phé phé duyét chi truong, ké hoach dau tur nim
2021.

* Phong GD&DT yéu cau Hiéu trudng cac truong quan tam ra soat ngudn ngan
séch da st dung, ngin sich con lai, ddm bao cho viéc chi luong, cac hoat dong chi
thudng xuyén, kinh phi tiét kiém cudi ndm chi thu nhép tang thém.

7. Cong tac thi dua, tong hop:

- Ban hanh huéng dan thue hién quy ché dan chii va td chirc Hoi nghi nha gido,
¢4n bd quan ly, nguoi lao dong nam hoc 2020 —2021.

- Trinh B GD&DT, S¢ GD&DT, UBND thanh phd khen thudng cho cac tép
thé, ¢4 nhan Truong TH Yén Thanh, THCS Bac Son nhéan dip ky niém Ngay thanh lap
truong.

- Tham muu v6i Thanh ty, UBND thanh phd ban hanh Cong vin thue hién Chi
thj ctia Ban Thudng vu Tinh iy vé ting cudng su 1anh dao cla Dang trong trién khai
thuc hién nhiém vu ndm hoc 2020 - 2021 trén dia ban tinh.

- Tham muu v6i UBND thanh phé xay dyung béo céo viée thuc hién Quy hoach
phat trién gido duc va dio tao trén dia ban Thanh phd giai doan 2015-2020; dong thoi ra
soét, didu chinh quy hoach phét trién gido duc va dao tao tinh Quang Ninh dén nim
2030 theo huéng dan ctia Sé GD&DT.

5.(1). Dy 4n xdy dung bd sung phong hoc (theo théng bao sb 711/UBND-XD5 ngiy 11/02/2020 cia
UBND tinh) cho 05 trudng, gf)m trudng MN Phuong Bong, TH Phuong Béng B, TH Quang Trung, TH
‘Phuong Nam A, THCS Trin Quoc Todn voi tong kinh phi 61.995 triéu ddng (tir ngén sich cia thinh phd). (2).
Du 4n cai tao, stia chita (tir n guon khong tu chu ctia nganh GD&DT) cho 11 trudng, g,om Trudng Mam non 19.5,
Tiéu hoc Tran Hung Dao, Tiéu hoc Kim Bongj, Tiéu hoc Nguyén B4 Ngoc, Tiéu hoc Lé Hong Phong,
TH&THCS Nam Khé, TH&THCS Pién Cong, THCS Tran Quéc Toan, THCS Yén Thanh, THCS Trung
Vuong, THCS Nguyén Vin Cir voi tong kinh phi 8.250 triéu dong. (3). Dy an mua sém b sung trang thiét bi, dd
ding day hoc cho céc trudng véi thng kinh phi 4.776 tridu dng.




- Hudng dan céc truong phat dong, hudng g cude thi viét “Nhiing ky niém sau
séc vé thiy ¢b va mai truong nam 2020” do Bo GD&DT trién khai.

- Phong GD&PT di chi dao cac truong trién khai cac bién phap chi dong phong
chéng mua to gdy ngap lut sat 16.

8. Cong tac to chire:

- Phong GD&PT da tham muu kién toan dbi ngii can bd quan 1y°, didu dong,
luén chuyén gido vién dé phye vu cho nam hoc 2020-2021; d& xuat nhu cé“tu hop dong
gido vién theo Nghi quyét s6 102/NQ-CP ngay 03/7/2020 ctia Chinh pht Ve g1a1 phap
dbi voi bién ché sy nghiép gido duc (UBND thanh phé sé hop dong véi sé gido vién
con thiéu theo dinh mite duoc gzao 856 gido vién thay cho nguoi da nghi huu, nghi thai
san trong ndm hoc 2020-2021)",

- Chi dao cac truong hoc ra soat va théng ké nhu cau nang chuén dbi véi cén bd,
nha gido theo Nghi dinh s6 71/2020/ND-CP ngay 30/6/2020 ctia Chinh pht®

- Tham muu véi UBND thanh phé xdy dung bio céo viée bé trf, sir dung cong
chirc tai Phong GD&PT thanh phd; xay dung Ké hoach dio tao bdi dudng can bé quan
ly, gidao vién chua dap ung trinh do chudn dio tao theo Théng tu s 24/2020/TT-
BGDDT ngay 25/8/2020 ctia B6 Gido duc va Pao tao’.

9, Cong tac kiém tra

- Phong GD&DT da phdi hop v6i UBND x@/phuong tién hanh kiém tra diéu
kién hoat dong cua cac co so giao dyc méam non trén dia ban, kip thoi chin chinh mot
sb thiéu sot trong hoat dong chuyén mon, co s¢ vat chét cta cic nhom tré, l6p mau gido
doc lap. Phéi hop v6i UBND phuong Phuong Nam, phuong Quang Trung kiém tra céc
diéu kién va cép phép v6i 02 nhém, 16p tu thye méi trén dia ban phuong,

- Tién hanh kiém tra céc truong hoc theo K& hoach (gbm: MN Phuong Dong —
ngay 21/10, THCS Trung Vuong — ngay 22/10, TH Yén Thanh — ngay 22-23/10)'%: ¢6
thong bdo két qua giti cdc don vi.

10. Cong tac ki¢m dinh va xiy dung trudng chuin quic gia:

6 Bo nhigm 01 Phé hiu trudng truong MN Bic Son, 01 Phé hiéu truéng trudng TH L& Hong Phong.

-Tb ong sb bién ché, hop ddng ciia nganh gido dyc thanh phd duge giao: 1352 ngudi (bao gom ca cdan b
qucn ly, gzao wen nhan vién).

- Tong sb can bd quan ly, gido vién, nhan vién bién ché va hop ddng hién ¢0 tai cc trudng hoc cong lap
tinh dén thang 10/2020 [3: 1303 nguoi (trong do. cdp hoe Mdm non li: 360; cap hoc Tiéu hoc: 554; cdp hoc
THCS: 389).

- 86 lugng can b, gido vién, nhan vién nghi huu, dang va s& nghi thai san trong nam hoc 2020-2021 1a: 97
nguoi .

Téng nhu cau hop dbng lao dong theo Nghi quyét sb 102/NQ-CP ngay 03/7/2020 ctia Chinh phu la: 97
ngwoi, trong d6: Mam non =29, Tiéu hoc = 39, THCS =29.

¥ Giai doan 2020-2025, nganh GD thanh phd ¢6 116 c4n bd, gido vién cé nhu ciu nang chuin theo quy
dinh Luat gido dyc 2019, trong d6: MN =30 (cong 18p 12, tw thue 18), TH = 61, THCS=25.

? Qua thng hop, hién c6 12 glao vién chua ddp tng trinh d6 chuan do tao theo Thong tu s& 24/2020/TT-
BGDBT (trong d6: tiéu hoc 07 gigo vién, THCS 05 gido vién).

"% Theo Ké hoach: s& kiém tra TH Phuong Nam B vio ngay 27-28/10/2020, kiém tra THCS Phuong Nam
vao ngay 29/10/2020.
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- Chi dao céc trudng tiép tuc hoan thiéri hd so tu déqh gia; thyc hién cép nhat dir
liéu phan mém kiém dinh chét lugng gido duc va chuan quoc gia.

Pé nghi cdc don vi quan tdm sit dung, khai thdc phc‘in‘mé‘m dé phuc vu cho cong
tdac lwu trit, danh gid trong thoi gian toi (trén co so pham mém da tdp hudan va duoc So
GD&DPT gioi thicu).

- Phong GD&PT di kiém tra ky thudt cong téc kiém dinh CLGD va cong nhén
truong dat CQG tai cac truong THCS Trung Vuong, TH&THCS Nam Khé: da co bién
ban gui cdc truong.

- Phéi hop v6i Poan dnh gid ngodi ctia S& GDPT, khao sét chinh thic tai cc
truong TH Phuong Dong B, TH Trung Vuong, TH Ly Thudng Kiét de d& nghi kiém
dinh chét luong gido duc cap do I1T va cong nhan trudng dat chuan quéc gia mirc do 11
(vao ngay 15-16/10/2020).

- Xdy dung bao cao két qua thuc hién céng téc tu danh gié, danh gid ngoai nim
2020 va ke hoach tu danh gia, danh gia ngoai ndm 2021 theo yéu cau cuia S& GD&DT.

- 11. Cong tac khac:

- Céc truong tién hanh cap nhat dir liéu dau ndm trén phin mém quan Iy trudng
hoc (tai dia chi http./qlth.quangninh.edu.vn).

* Qua kiém tra, gidm scit viéc nhdp dit liéu déu ndim trén phan mém SMAS. Ben
thoi diém hién nay hau hét cde nha truong dang cdp nhat, b6 sung div liéu. Yéu cdu
Hiéu trudng cdc truong quan tam don doc.

- Céc truong hoc da tich cuc t chirc cac hoat dong thao giang, toa dam, trang tri
16p hoc chao mimg ngay Phu nt Viét Nam 20/10; van dong CBGV-NV tham gia ting
hé 1 lut mién trung do nganh va dia phuong phat dong. Duy tri nén nép hoat dong ciia
Doi cd do, doi tw quan ATGT; t6 chire dai hoi Lién Doi theo ké hoach...

12. Panh gia chung

- Céc ndi dung cong tac dugc thuc hién co ban theo ding ké hoach. Phong
GD&DT da kip thoi ban hanh cac véin ban chi dao theo timg linh vuc cong tac; tap
trung vao cac nhiém vu: (1) Phéi hop chi dao thuc hién tot cng tic phong chdng dich
bénh Covid-19. (2) T chirc cac hoat dong huéng ting Tudn 1& hoc tap tap sudt doi nam
2020. (3) Chi dao cac co s6 co ban hoan thanh viéc t6 chirc Hoi nghi nha gido, can bo
quan 1y, nguoi lao dong nam hoc 2020-2021"". (4) Chi dao céc trudng hoc tham muu
voi x4, phudng tu kiém tra két qua phd cip — xéa mu chit ndm 2020. (5) Tham muu véi
Thanh ty, UBND thanh phé) chi dao thuc hién céc nhiém vu ndm hoc 2020-2021; d4anh
gid két qua thuc hién quy hoach phét trién gido duc trén dia ban Thanh phd giai doan
2015-2020. (6) Duy tri hoat déng kiém tra, nim bét tinh hinh hoat dong ctia céc truong
hoc. (7). Chi dao cac truong thye hién nghiém tic viée quan 1y, thdm dinh va phé duyét
K& hoach thu — chi dau nim hoc theo diing quy dinh.

"' Hién con trudng Mam non Hoa Mai Vang chua t chiic hoi nghi (do dang thye hién chuyén giao Hop
ddng du 4n).



9

- Cong tac an ninh trét tu trudng hoc dugc dam bao; can bo giéo vién da thuc
hién nghiém tic cac qui dinh cta phap ludt, cta dia phuong va nganh gido dyc; tham
gia dAy du cac 16p tap huén, bdi dudng theo K& hoach.

- C4c ché db chinh sach d6i véi can bd, nha giao va nguoi hoc duge dam bao dﬁy
du, kip thoi.

- Cac truong hoc co ban dé thyc hién nghiém tic ché d0 bdo cdo dinh ki va dot
xudt theo yéu cau cua Phong GDDT.

U} }\ . X £
*'Ton tai va han che:

- Viée kién toan chirc danh Hiéu truong cho truong TH Nguyén B4 Ngoc, THCS
Phuong Nam dién ra con cham.

- Viée hudng dan trién khai nhiém vy ndm hoc dién ra cham do sy chi dao cia
S& GD&DT. Mot sb hoi nghi tdp huan chua dién ra theo diing ké hoach (tam hoén theo
thdng bo ctia S& GD&DPT)".

- Mbt sb don vi chua nhap s6 16p, s6 hoc sinh thang 1 0/2020 theo yeu cau cla
Phong GD&DPT (Thuc hanh sw pham, TH&THCS Quoc te Stephen Hawking,
TH&THCS Nam Khé, TH Lé Hong Phong, TH Phuong Nam A).

II. PHUONG HUONG, NHIEM VU CONG TAC THANG 11 NAM 2020

1. Bam sat chi dao ctia Thu tuéng Chinh phu, B(f) Y €, BO Gido duc va Pao tao
va ctia Tinh, UBND thanh pho vé cong tac phong chong dich COVID-19, dam bao an
toan, strc khée cho can bd, nha gido va hoc sinh.

2. Phat dong phong trao thi dua chao mung Ky niém 57 ndm ngay thanh 1ap tinh
Quang Ninh (30/10/1963-30/10/2020), 59 ndm Uobng Bi x4y dung va phat trién
(28/10/1961-28/10/2020), 38 nam ngay Nha gido Viét Nam (20/11/1982-20/11/2020),
07 nam ngay thanh phé Ubng Bi dugc céng nhan la do thi loai II (28/11/2013-
28/11/2020).

3. Tiép tuc tuyén truyén, quan triét va trién khai thye hién chu dé cong tac nam
2020 va nhiém vu ndm hoc 2020-2021. Duy tri 6n dinh st so va nén nép day hoc; quan
tAm nAng cao chit luong day va hoc ngoai ngi, khai thac t6t céc trang thiét bi day hoc
thong minh. Téng cudng huy ddng tré mam non ra lop.

4.T6 chie thi chon hoe sinh gidi 16p 9 cap Thanh phé (dot 1, gdm c4c mon:
Toan; Ngit van; Tleng Anh) vao ngay 12/11/2020 tai Truong THCS Trung Vuong,
Trién khai hoat dong bdi duding sau khi thanh 1ap dugc doi tuyén HSG 16p 9.

2 Hoi thao cong tac phdi hop quéan 1y nha nude dbi véi cic co sO' gido duc mém non tu thyc trén dia ban
tinh; Hoi nghi bdi duding thudng xuyén cho dbi ngii CBQL, GV mém non c¢bt can nim 2020; Tap hudn “Bdi
dudng phim chét dao duc, k§ nang, phuong phap t6 chiic hoat ddng cham soe gido duc tré cho CBQL, GV trong
cdc oo’ s gido duc mam non tu thye; Hoi nghi tong Iét thuc hién ké hoach s6 2734/KH-UBND ngay 03/6/2013
ctia UBND tinh Ve vige trién khai P& 4n “Xay dung x@ hoi hoc tdp giai doan 2012-2020 trén dia ban tinh (do S&
GD&DT chi tri td chiic). Khai mac Héi thi gido vién day giéi médm non cap tinh bac mam non nam 2020 i dén
ngay 28/10/2020.
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- T chirc tdt céc 16p tap hudn, chuyén dé, ngoai khéa". Trién khai ndi dung tap
huan cong tac gido duc thé chat ddi vai ce truong hoc (03 bai the duc gilta gio).

- T6 chirc kidm tra gifta hoc ki I nam hoc 2020-2021"

- Tiép tuc tuyén truyén, van dong, hudng dgn’ hoc sinh tham gia "Cufc thi
KHKT danh cho hoc sinh trung hoc" (du kién to chiic cap Thanh pho vao tuan 01 thang
12/2020).

- Phéi hop t6 chure tot Hoi thi gido vién day gioi cip tinh bic mam non.

5. Quan tAm day manh cong téc truyen thong, chi dong ph01 hop cung cép thong
tin day du, kip thoi nhiing hoat dong ndi bét cia nganh, nhiing van d& du ludn quan tAm
d8 tao su dong thuén cia x3 hoi trong trién khai thue hién cac nhiém vu. Kip thoi néu
guong nhiing dién hinh tién tién, nguoi tét, viée tot dé dong vién, khen thuéng va nhan
rong.

6. Tiép tuc ra soat, tham muu vdi Thanh phé sép xép, kién toan doi ngfi can bd,
gido vién; phoi hgp lay phiéu tin nhiém doi voi can b quan ly trude khi bo nhiém lai.

7. Tham muu v6i UBND thanh phé 6 chirc kiém tra c6ng nhén két qua PCGD-
XMC nam 202 do6i voi cac x8/phuong.

8. Duy tri cong tac kiém tra trudng hoc va céc co s6 gido duc tu thuc; kiém tra
viéc thue hién ky luét, ky cuwong hanh chinh; viée trien khai nhiém vy ndm hoc, cong
tac ban tri — v€ sinh an toan thuc pham; viéc thuc hién cac khoan thu trong nha truong.

9. Cong tac khac:

- Tuyén truyén, lam t6t cong tac dam bao vé sinh moi truong, vé sinh ATTP, an
todn giao thdng, an ninh trat ty trudng hoc, phong chdng tai nan thuong tich, phong
chdy, chita chay; huong ting Ngay phap ludt nu6c CHXHCN Viét Nam, thang hanh
dong vi binh ding gi6i va phong chdng bao luc; chuong trinh truyén thong dan s6 nim
2020...

- Tiép tuc vén dong CBGV-NV tham gia cac chuong trinh ting hd do nganh va
dia phuong phat dong.

- Tuyén truyén, trién khai cc giai phap gop phan hoan thanh muye tiéu don 3
triéu khach du lich trong Quy TV ndm 2020 va t6 chirc két ndi tidu thu san pham thuy
sin cla tinh (theo K& hoach sb 183/KH-UBND ngay 15/10/2020, K& hoach sb
185/KH-UBND ngay 19/10/2020 ciia UBND tinh), quan tdm vi¢c xay dyng ké hoach
va t6 chirc cac hoat dong trai nghiém ddi véi hoc sinh, tham quan du lich di véi can
b9, gido vién... (dam bao an toan, tiét kiém, co su dong thuén cao ctia cha me hoc sinh).

* Tidu hoc: T chirc chuyén d& Xay dung ké hoach day hoc phin mén Luyén tr va cdu 16p 3 theo dinh
huéng phat trién nang lyc, phém chat cho hoc sinh (du kién ngay 30/10 tai truong TH Trédn Phij). Chi dao céc
trudng tiéu hoe to chiic Kiém tra  gilfa hoe ki I mon Toédn, T iéng Viét 16p 4, 5 vao ngay 29/10/2020.

THCS: tb chiic chuyen d& cdp Thanh pho "T6 chiic hoat dong trai nghiém STEM" (Cum chuyén mén sb
02 phu tlach nhom gido vién du Hoi nghi tip huén STEM tai S& GDPT h trg).
Cap Tiéu hoc: vao ngay 29/10/2020; Cip THCS: vio tuén 9 (tir ngay 02/11/2020).
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Trén day 13 danh gia két qua thyc hién nhiém vu thang 9,10 ndm 2020, phuong
huéng, nhiém vy cong tac thang 11 nam 2020. Phong GD&DT Thanh phd yéu cau
Hi¢u trudng cdc truong néu cao tinh than trach nhiém, phat huy dén chu co so, chi dgo
thue hién tot cac nhiém vu néu trén. Trong qua trinh trién khai, néu c¢6 vuéng mac cin
kip thoi bao cdo véi Lanh dao Phong d8 phéi hop giai quyét./.

Noi nhin: TRUONG PHONG
- Lanh dao Phong GD&DT (c/d);
- Cac bd phéan cong tdic PGD&DT;
- Céc truong hoc truc thude;

- Cong TTDT nganh;

- Luu: VT, Th-TH.
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