PHONG GD&PT UONG BI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS YEN THANH Poc 1ap — Tw do — Hanh phuc
S6 31¢/BB-THCSYT

Yén Thanh, ngay 14 thang 9 nam 2019

BIEN BAN
HOQP HQI PONG TRUONG
(Phién hop dau nam, nam hoc 2019 - 2020)

- Thoi gian: 14 gio 00 phut, ngay 14 thang 9 nam 2019,
- Pia diém: Phong hop Truong THCS Yén Thanh.

I. THANH PHAN

1. Ba: Phan Thi Bich Hué Hiéu truong Chu tich Hb

2. Ba: Nguyén Thi Minh Hoa Thu ky HDSP Thu ky HD

3. Ba: Pham Thi Hao Pho hiéu truong Thanh vién HD
4. Ba: L& Thi Phuong CTCb Thanh vién HP
5. Ba: Nguyén Ky Van T6 truong chuyén mdn Thanh vién HD
6. Ba: Nguyén Thi Nga Té truong chuyén mén Thanh vién Hb
7. Ba: Lé Thi Hai Van T6 truong chuyén mon Thanh vién HD
8. Ba: Ngb Hanh Phuong Téng phu trach - Bi thu Poan Thanh vién Hb
9. Ba: Pang Thi Huyén Nhan vién ké toan — van thu Thanh vién HD

II. NOI DUNG

1. Thong qua Ké hoach va mot sé chi tiéu phian ddu ciia Nha trudng trong
nam hoc 2019-2020

1.1. Ba Phan Thj Bich Hué — Chii tich Hgi dong truwong:

- Néu nhiém vy cua budi hop: Hoi dong truong (HPT) truong THCS Yén Thanh
hop phién dau nam, nam hoc 2019 - 2020 nham thong qua Ké hoach va mét so chi tiéu
phan du ctia nha truong, dong thoi dinh huéng hoat dong chién lugce ctia don vi trong
nam hoc 2019-2020.

1.2. Ba Phan Thi Bich Hué — Hiéu truong, dai dién Nha truong:

- Trinh bay du thao Ké hoach thuc hién nhiém vu niam hoc 2019-2020, Quy ché
chi tiéu noi bo, quy ché hoat dong chuyén chuyén mon.

- Théng qua mat s6 chi tiéu phan d4u trong nim hoc 2019-2020.

- Théng qua Quy ché t6 chiic va hoat dong cua nha truong da duoc sta doi, bd
sung trong nam hoc 2019-2020.



- Théng qua dy kién cac khoan thu (thu ho, thu thoa thuan) dau nam hoc.
1.3. Pgi dién cdc bj phin thong qua ké hoach hoat dong:

- Ba Ngo Hanh Phuong - Tong phu trach Doi, thong qua Ké hoach hoat dong cong
tac Boi TNTPHCM nam hoc 2019 - 2020.

- Ba La Thi Phuong - Chu tich Cong doan, thdng qua Ké hoach hoat dong Cong
doan nam hoc 2019 - 2020.

1.4. Thuw ki Hgi dong trwong théng qua:

Pinh huéng hoat dong chién luoc cua Hoi déng trudng nam hoc 2019 - 2020 va
dinh huong hoat dong chién lugc cua Hoi déng truong giai doan 2019 - 2024.

1.5. Cac thanh vién trong cuéc hep thdo lu@n vé cac ngi dung néu trén:

- Cac thanh vién tham dy hop nhat tri vi Ké hoach thuc hién nhiém vu nam hoc
2019 - 2020 (dy thao).

- 100% thanh vién nhat tri v&i cac chi tiéu thi dua nam hoc 2019 - 2020.

- 100% thanh vién nhit tri v&i Quy ché t6 chirc va hoat dong cta nha truong da
duoc stra doi, bo sung trong ndm hoc 2019 - 2020.

- 100% thanh vién nhat tri voi du kién cac khoan thu dau nam hoc.

- 100% thanh vién nhét tri véi Pinh hudng hoat dong chién lugc cua Hoi déng
truong trong ndm hoc 2019 - 2020 va giai doan 2019 - 2024.

2. Thong qua cac Ké hoach va dwa ra quyét nghi
2.1. Thong qua cac K¢ hoach va Quy ché

- Thong qua ké hoach nim hoc 2019 - 2020; ké hoach chi dao chuyén mon; ké
hoach Cong tac cong doan, Poan doi; cac chi tiéu phéin du.

- Théng qua Quy ché chi tiéu ndi bd; Quy ché chuyén mén va cac quyét dinh thudc
tham quyén cia nha truong.

- Théng qua Quy ché to chirc va hoat dong cua nha truong da dugc stra doi, bod
sung trong nam hoc 2019 - 2020.

- Théng qua K¢é hoach cac khoan thu (thu hd) dau nim hoc.

2.2. Quyét nghi vé dinh hwéng chién lugc hoat dong ciia Hoi dong trurong nim
hoc 2019-2020 va giai doan 2019 - 2024

2.2.1. Dinh hweéng hoat déng chién lwec ciia HPT néim hec 2019 - 2020
a. CAc vén dé chién lwoc cin wu tién gidi quyét:
- Thuc hi¢n nghiém tac, linh hoat, hi¢u qua cac phuong phép day hoc va danh gia

hoc sinh theo huéng phat huy tinh tich cuc, chi dong, sang tao ctia mdi hoc sinh.
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- Nang cao chat lugng doi ngii can bd, gido vién, nhan vién.
- Ung dung CNTT trong day — hoc va cong tac quan ly.

- Tang cuong st dung va phat huy hiéu qua cua cac TBDH, phong hoc by mon,
dac bi¢t 1a cac phong hoc thong minh trong day — hoc.

b. Pinh hwong chién luwogc:

- St ménh: Gidm sat cac hoat dong cua nha trudng trong viéc tao dung moi truong
giao duc than thién, sang tao, ning dong dé mdi hoc sinh phat trién to6i da kha ning cia
ban than dap tng yéu cau d6i moi cua dat nudc.

- Tam nhin: Giam sat cac hoat dong cia nha trudng trong viéc xdy dung nha
truong tré thanh mot ngoi trudong co chat luong gido duc toan dién, la dia chi tin cay dé
phu huynh gtri gdm con em, noi gido vién va HS luén ning dong sang tao, vuon lén.

- Gia tri: Gidm sat cac hoat dong ctia nha trudng trong viéc thuc hién tinh than
doan két, trung thuc, hop tac; tu duy doc 1ap, sang tao; dan chu, ki cwong; trach nhiém.

C. Muc tiéu va phwong chdm hanh dong:
* Muc tiéu:

Giam sat cac hoat dong cua nha truong trong viéc xay dung nha truong co uy tin
vé chat lugng gido duc, chu trong giao duc KNS, gido duc ndng lyc va pham chat cua
ngudi hoc, phit hop voi xu thé phét trién cta dat nude va thoi dai.

* Phuong cham hanh dong:

- Gidm sdt cac hoat ddng ciia nha truong trong viéc ndng cao chdt lwong va hiéu
qud cong tdac giao duc hoc sinh dac biét la gido duc KNS, phat huy nang luc va boi
duwong pham chat cho hoc sinh.

+ Phuong cham: Nang cao chét lugng va hi€u qua giao duc toan di¢n, dac biét 1a
chat luong gido duc dao dirc va chat luong van hoa. Poi méi phuong phap day hoc va
danh gia hoc sinh phu hgp vé1 muc ti€u, ndi dung chuong trinh va ddi tuong hoc sinh.
P6i mdi cac hoat dong gido duc, hoat dong tap thé, gén hoc véi hanh, 1y thuyét vO1 thuc
tién; giup hoc sinh c6 duoc nhiing k¥ ning séng co ban.

+ Phu trach giam sat: Cac thanh vién Hoi dong truong.

+ Thyc hién: Hiéu trudng, Phé Hiéu trudng, to truong chuyén mon, gido vién bd
mon, gido vién chu nhiém.

- Gidm sdt cdc hoat ddng ciia NT trong viéc xdy dwng va phat trién déi ngil.

+ Phuong cham: X4y dung dd1 ngli can bd, gido vién, nhan vién du vé so lugng; co
pham chat chinh tri; c6 nang lyc chuyén mon kha gioi; co6 trinh d6 tin hoc, ngoai ngir co
ban, c6 phong cach su pham mau muc, doan két, tim huyét, gan b6 voi nha trudong, hop
tac, giap do nhau cung tién bd.



+ Phu trach: Ban Giam hiéu, cac to truéng chuyén mon.
- Giam sat viéc sw dung co so vdt chat va trang thiét bi gido duc.

+ Phuong cham: Xay dung co sd vat chit trang thiét bi gido duc theo hudng chuin
ho4, hién dai hod, bao quan va st dung hi€u qua, lau dai.

+ Phu trach giam sat: Cac thanh vién Hoi dong truong.

+ Thuc hién: Hi€u trudng, Phé Hiéu trudng, ké toan, gido vién phu trach thu vién,
thiét bi day hoc.

- Gidm sdt hoat dong ciia nha truong trong viéc ting dung va phat triéen CNTT

+ Phuong cham: Trién khai rong rai viéc tmg dung cong nghé thong tin trong cong
tac quan 1y, giang day, thu vién gido an dién tr...gop phan nang cao chat luong quan 1y,
day va hoc. Tang cudng st dung va phat huy hiéu qua cia hé théng cic phong hoc
thdng minh trong day va hoc.

+ Phu trach giam sat: Cac thanh vién Hoi dong truong.
+ Thuc hién: Hiéu trudng, Pho Hiéu trudng, t6 truong chuyén mén, giao Vién.

- Gidm sat cdc hoat ddng cia nha truong trong viéc huy déng moi nguon lec xd
hoi vao hoat dong gidao duc.

+ Phuong cham: Xay dung nha truong van hoa, thyuc hién tot quy ché dan chu trong
nha trudng. Chiam lo doi sdng vat chét va tinh than cho can bo, gido vién, nhan vién; huy
dong cac nguon luc cia xa hdi, ca nhan tham gia vao viéc phat trién Nha truong.

+ Phu trach giam sat: Cac thanh vién Hoi dong trudng.

+ Thyc hién: Hi€u truong, Phé Hicu truong, Ban chép hanh Cong doan; Ban dai
dién cha me hoc sinh.

- Giam sat cdc hoat dong cua nha truong trong viéc xdy dung thuong hiéu:

+ Phuong cham: Xay dung thuong hi¢u va sy tin nhi€ém cta xa hdi dbi v6i Nha
truong “Doan két, yéu thuong, chia sé” hudng t6i muc tiéu gido duc 1a “song dep, song
c6 ich”; xac 1ap tin nhiém thuong hi¢u ddi voi tung CB, GV, nhan vién, hoc sinh va phu
huynh; day manh tuyén truyén, xdy dung truyén thong nha truong, néu cao tinh than
trach nhiém ctua mdi thanh vién ddi v6i qua trinh xay dung thuong hiéu ctia Nha truong.

+ Phu trach giam sat: Cac thanh vién Hoi dong truong.

+ Thuc hién: can bg, gido vién, nhan vién va hoc sinh toan truong.

d. Trach nhiém thac hign:

Cha tich Héi dong truong: To chuc trién khai thuc hién ké hoach chién lugc t6i
tung can bo, giao vién, nhan vién nha truong.



Céc thanh vién Hgi dong triong: Theo nhiém vu duoc phan cong, giam sat cac
hoat dong cua nha truong trong viéc thuc hién cac nhiém vu trén; bao céo kip thoi
cho Chu tich H61 dong truong nhitng truong hop nha truong chua thuc hién ding cac
Quyet nghi da néu.

2.2.2. Dinh hudéng hoat dong chién lwgc ciia HPT giai doan 2019 - 2024

a. C4c vdn dé chién Iwoc can wu tién gidi quyét trong giai dean 2019 - 2024:

- Tiép tuc thuc hién nghiém tuc, linh hoat, hi¢u qua vi¢c ddi moi cac phuong phap
day hoc va danh gia hoc sinh nham nang cao chét luong gido duc dap tmg yéu cau phat
trién ctia xa hoi.

- Chu trong nang cao chét luong do1 ngli can bd, gido vién, nhan vién.

- Tang cudng sir dung va phat huy hi€u qua cua tng dung cong nghé thong tin
trong quan ly va giang day; khai thac t6i da tinh ning ctia cic TBDH tién ti€n, phong
hoc bd mon, dac biét 1a cac phong hoc thong minh dé nang cao chét lugng day — hoc.

- Pam bao cac yéu t dat chuan kiém dinh chat luong gido duc va dat chuan Quéc
gia mac do 2.

b. Pinh hwéng chién lwoc:

- S ménh: Gidm sat cac hoat dong cua nha trudong trong viéc tao dung moi truong
gido duc than thi¢n, sang tao, nang dong dé mdi hoc sinh phat trién t6i da kha nang cua
ban than dép ung yéu cau déi médi cua dat nudc.

- Tam nhin: Giam sat cdc hoat dong cua nha truong trong viéc xdy dung nha
truong tré thanh mot ngdi trudng c6 chat luong gido duc toan dién, 1a dia chi tin cay dé
phu huynh giri gdm con em minh, noi gido vién va hoc sinh luén ndng dong sang tao va
vuon 1én.

- Gia tri: Giam sat cac hoat dong ctia nha truong trong viéc thuc hién tinh than
doan két, trung thuc, hop tac; tu duy doc 1ap, sang tao; dan chu, ki cuwong; trach nhiém.

¢. Muc tiéu va phwong chdm hanh dong:

* Muc tiéu:

Giam sat cac hoat dong cua nha truong trong viéc xay dung nha truong co uy tin
vé chat luong giao duc, Ia mo hinh giao duc hién dai, tién tién phu hop vaéi xu thé phat
trién cua dat nudc va thoi dai.

* Phuong cham hanh dong:

- Giam séat cac hoat dgng ciia nha trieong trong viéc nang cao chdt lwong va hiéu
qua cbng tac giao duc hoc sinh:

+ Phuong cham: Nang cao chét lugng va hi€u qua giao duc toan di¢n, dac biét 1a
gido duc tu tudng, dao duc cho hoc sinh, cht y chat lugng mii nhon. D61 méi phuong
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phéap day hoc phu hop véi muc tiéu, ndi dung chuong trinh va ddi tuong hoc sinh. P6i
mo1 hinh thic t6 chirc cac hoat dong giao duc, tang cudong hoat dong trai nghiém, sinh
hoat tap thé, giup hoc sinh c6 dugc nhirng k¥ nang song co ban.

+ Phu trach giam sat: Cac thanh vién Hoi dong trudng.

+ Thuc hién: Hi€u truong, Phé Hi€u truong, to truong chuyén moén, gido vién bo
mon, giao vién chi nhiém.

- Gidm sat hoat ddng ciia nha trrong trong viéc thuc hién cdc phwong dn nham
xdy dung trieong dat chudn kiém dinh chat lwong gido duc va chudn Quoc gia mirc dé 2
vao thang 8 nam 2021.

+ Phuong cham: Nang cao chét luong dai tra va chét luong miii nhon; tang cuong
d6i méi trong cong tac quan ly; thuc hién nghiém tac cic quy dinh vé hd so, s6 sach; ra
soat, bd sung co sO vat chat, dam bao du cac diéu kién cho hoat dong gian day, gido duc
cua nha truong.

+ Phu trach giam sat: Cac thanh vién Hoi dong trudng.

+ Thyc hién: Hiéu truong, Pho Hiéu trudng, t6 trudng chuyén mon, gido vién bd
mon, giao vién chu nhiém.

- Gidm sdt cac hoat ddng ciia NT trong viéc xdy dwng va phat trién ddi ngil.

+ Phuong cham: Xay dung ddi ngli can bg, gido vién, nhan vién du ve so luong; cod
pham chat chinh tri; cd ndng lyc chuyén mdn kha gioi; cé trinh do tin hoc, ngoai ngtr co
ban, ¢6 phong cach su pham mau muc, doan két, tam huyét, gan b6 voi nha trudong, hop
tac, gitp do nhau cung tién bd.

+ Phu trach: Ban Giam hiéu, cac t6 trudng chuyén mén.
- Giam sat viéc su dung co so vt chdt va trang thiét bi gido duc.

+ Phuong cham: X4y dung co s vat chat trang thiét bi gido duc theo huéng chuin
ho4d, hién dai hod, bao quan va st dung hi€u qua, lau dai.

+ Phu trach giam sat: Cac thanh vién Hoi dong trudng.
+ Thyc hi¢n: Hi¢u trudng, P.Hi¢u truong, ké toan; gido vién phu trach TV, TBDH
- Gidm sdt hoat dong ciia nha truong trong viéc ing dung va phdt trién CNTT.

+ Phuong chdm: Trién khai rong rai viéc img dung cong nghé thong tin trong cong
tac quan ly, giang day, thu vién gido an dién tir...gop phan nang cao chat luong quan 1y,
day va hoc. Tang cudng sir dung va phat huy hiéu qua ciia hé thong cac phong hoc
thong minh trong day va hoc.

+ Phu trach giam sat: Cac thanh vién Hoi dong trudng.

+ Thyc hi¢n: Hi¢u trudng, Pho Hiu truong, to truong chuyén mon, giao vién.



- Gidm sat cdc hoat ddng ciia nha truong trong viéc huy déng moi nguon lec xd
hoi vao hoat dong gidao duc.

+ Phuong cham: Xay dung nha truong vian hoa, thuc hién tét quy ché dan chu
trong nha trudong. Cham lo doi sdng vat chat va tinh than cho can bo, gido vién, nhan
vién; huy dong duoc cac ngudn lyc tham gia vao viéc phat trién Nha truong.

+ Phu trach giam sat: Cac thanh vién Hoi dong trudng.

+ Thuc hi¢n: Hi€u trudng, Pho Hiéu truong, Ban chép hanh Cong doan; Ban dai
dién cha me hoc sinh.

- Giam sat cdc hoat dong cua nha truong trong viéc xay dung thuwong hiéu:

+ Phuong cham: Xay dung thuong hi¢u va sy tin nhiém cua xa hoi dbi voi Nha
truong “Poan két, yéu thuong, chia s¢” hudng td1 muc ti€u gido duc la “song dep, song
c¢6 ich”; néu cao tinh than trach nhiém ctia mdi thanh vién doi vdi qua trinh x4y dung
thuong hiéu cua Nha truong.

+ Phu trach giam sat: Cac thanh vién Hoi dong trudng.

+ Thuc hién: can b, gido vién, nhan vién va hoc sinh toan truong.

d. Trach nhigm thgc hién:

Chu tich Héi dong trrong: T6 chuc trién khai thuc hién ké hoach chién luoc toi
ting can bo, giao vién, nhan vién nha truong.

Cac thanh vién Hgi dong truwong: Theo nhiém vu duoc phan cong, giam sat cac
hoat dong cua nha truong trong viéc thuc hién cac nhiém vu trén; bao céo kip thoi
cho Chu tich Hoi ddng trudng nhiing truong hop nha truong chua thyuc hién dung cac
Quyeét nghi da néu.

Céc thanh vién Hoi dong truong du hop dong y thong nhat tit ca ndi dung trén
thanh Nghi quyét dé thyc hién trong nam hoc 2019 - 2020. (biéu quyét bang gio tay)

Nghi quyét da duoc thong qua trong toan thé thanh vién hoi dong truong.
Bién bdn két thiic hic 16 gio 00 pht, clng ngay./.

THU Ki HOI PONG TRUONG CHU TICH HOI PONG TRUONG
HIEU TRUONG
Nguyén Thj Minh Hoa Phan Thi Bich Hu¢



CAC THANH VIEN

Pham Thi Hao

L& Thi Phuong
Nguyén Ky Van
Nguyén Thi Nga
Lé Thi Hai Van
Ngb Hanh Phuong

bing Thi Huyén



