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NGHI QUYET
Ky hop thw hai, Hoi dong truwong Trwong THCS Yén Thanh
Nam hoc 2019-2020

Cin ct Piéu 1é truong trung hoc co sg, trudng trung hoc phd thong va
truong phd thong co nhiéu cdp hoc ban hanh theo Thong tu sb 12/2011/TT-
BGDDT ngay 28 thang 3 nam 2011 ctia B truong Bo Gido duc va Pao tao;

Cin cir Ké hoach hoat dong va Quy ché 1am viéc cua Hoi dong trudong Trudng
THCS Yén Thanh nhiém ky 2019 - 2024;

Can cr Ké hoach thyc hién nhiém vy nim hoc cta truong THCS Yén Thanh
nam hoc 2019-2020;

Can ctr bién ban hop Hoi dong trudng ngay 10 thang 01 nam 2020,
QUYET NGHI:

Piéu 1. Nhat tri cac noi dung déanh gia trong du thao bao co so két hoc ki I,
nam hoc 2019-2020:

1. Vé dic diém chung

1.1. Si sb hoc sinh:

Tong sd hoc sinh dau nam 481, cudi ky I = 483/12 16p (02 hs chuyén dén)
1.2. Boi ngii:

- Tong s6 CB, GV, NV: 28 (vién chirc = 25, HDLDTP = 03); hién c6 mit tai
truong = 26 (01 dong chi di ting cuong tai THCS Nguyén Trai, 01 nghi thai san)

Hop dong truong: 05 (02 nhan vién bao vé, 01 nhan vién vé sinh, 02 gido
vién day NGCK mon Tin)

+ Nam: 2; Nir: 26; Bang vién: 20
+ Trinh d9 1y lun chinh tri: Trung cap: 05;
+ Trinh d§ chuyén mon, nghi¢p vu: Thac si: 02; Pai hoc: 25; Cao déng: 01

- T6 chuy@n mén (03) gdm: t6 tong hop (10 dong chi), to xa hoi (09 dong
chi), to tu nhién (09 dong chi).

1.3. Co s& vt chat:

- Tong dién tich khudn vién nha truong: 9.609,5m?. Hé théng phong hoc va
phong chirc nang: 12 phong hoc déu c6 lap may chiéu trong d6 c6 04 phong hoc



dugc trang bi thiét bi phong hoc thong minh theo Dy 4n “Tang cudng tng dung
CNTT” giai doan 2 cua Tinh QN; 03 phong bd moén (Héa, Ly, Sinh), cac phong
chtrc ning (phong Doi, phong thu vién, phong nghe nhin, phong truyén thong,
phong luu trix tai liéu, phong Cong doan, phong y té, phong may loc nudc udng
tinh khiét, phong hop...wv).

- Cac khu vuc khac: San thé duc: 01. Cong trinh v¢ sinh: 02 nha v¢ sinh HS;
02 nha vé sinh giao vién.
1.4. Thuan lgi, kho khan:

- Khuén vién nha truong rong, phong hoc dam bao, co s vat chit thiét b
day hoc twong dbi day du phuc vu tét cho hoat dong gido duc cia nha trudng.

- P61 ngili can bd, gido vién, nhan vién doan két, c6 tinh than trach nhiém véi
cong viée, co y thitc ¢6 gang vuon 1én hoan thanh nhiém vu duoc giao. Mot s6
dong chi gido vién 1a gido vién cdt can cia nganh gido duc Thanh phd; mot sd
d6ng chi gido vién tré, co niang luc, tich cuc nhiét tinh trong cong tac.

- Nha truong dugc sy quan tdm, chi dao sat sao ctua lanh dao Pang uy,
UBND phuong Yén Thanh; cua lanh dao va chuyén mon phong GD&DPT Udng
Bi; su phéi hop chit ché va ung ho nhiét tinh cua cha me hoc sinh.

- Mot sb gido vién tudi cao, trinh do cong ngh¢ thong tin han ché nén viéc sir
dung thiét bi day hoc (TBDH) hién dai ctua phong hoc théng minh chua duoc
thuong xuyén. Mot sd thiét bi day hoc dugc trang cap hién nay khong con phu
hop dé str dung. Mot sb thiét bj trong cac phong hoc thong minh chét luong chua
dam bao, duong truyén khong 6n dinh nén anh hudng toi hidu qua céc gid day.

- Pia ban phudng Yén Thanh rdng, twong dbi phirc tap; nhan thic vé vai tro
gido duc cua mot s6 cha me hoc sinh chua cao, nén c6 anh huong khong nho téi
viéc phoi két hop giira gia dinh va nha truong trong cong tac giao duc hoc sinh.

2. Két qua thwe hién nhiém vu hoc ky I nim hoc 2019-2020
2.1. Cong tac chi dao cia BGH

- Ngay tir du ndm hoc nha trudng da chi dao cac b phan xay dung cac ké
hoach thyc hién sat v6i nhiém vu duoc giao va thuc t& don vi. Can clr vao cac
cong vin huéng din, chi dao ctia cap trén, ra soat, xay dung cac quy ché: Quy ché
dan cht, quy ché chuy@n mon, quy ché st dung tai san cong, quy ché thi dua-khen
thudng, no1 quy tiép cong dan, nd1 quy bao vé nha truong...vv. Pdc biét, trén co
s& Noi quy nha truong da thyc hién tir nhitng ndm hoc trudce, can cir Théng tu sd
06/2019/TT-BGDDT ngay 12/4/2019 ctia B truong Bo Gido duc va Pao tao ban
hanh Quy dinh Quy tac ing X1 trong co s& gido duc mam non, co sd gido duc phd
thong, co s& gido duc thudng xuyén, nha truong di diéu chinh, bo sung va ban
hanh "Quy tic tmg xir truong THCS Yén Thanh" ap dung véi tat ca cac ddi tuong
1a CB, GV, NV, HS, CMHS va khach dén 1am viéc tai nha truong.



- Xay dung ké hoach bo sung trang thiét bi con thiéu, hu hong dam bao du
cho viéc day va hoc.

- Chi dao thudng xuyén va kiém tra sat sao C4c ca nhan va bo phan 1am tét
cong tac tuyén truyén tuyén truyén gido duc phép luat, gido duc k¥ ning séng, tu van
tam ly, hudng dan k¥ ning Gmg xir trude cac tinh huéng BLHD, hogc khi biét c6 nguy
co xay ra BLHD trong nha truong trong 16p hoc cho hoc sinh; cadc nguy co va ki nang
phong, chéng bao luc xam hai tré em ...

- Ngoai cam két thuc hién quy dinh vé ATGT, thuc hién Noi quy truong 16p
d3 ky tir du ndm hoc, nha trudng da t6 chirc cho can b, gido vién, nhan vién va
hoc sinh ky cam két "khong vi pham cac quy dinh vé vii khi, vat liéu nd, mua ban,
véan chuyén, tang trir, d6t phao, tha deén troi trai phép" vao tuan 3 thang 12/2019.

- Coi trong cong tac chi nhiém 16p: ngay tir du nim hoc.... dinh ky hang
thang co t6 chirc hop t6 cha nhiém, danh gia kip thoi cac hoat dong gido duc hoc
sinh d6i véi timg 16p.

- Phéi hop véi ban dai di¢n cha me hoc sinh trong viéc giao duc dao duc hoc
sinh va tao moi diéu kién thudn loi nhat dé hoc sinh hoc tap, phat trién. Phéi hop
chdt ché vé1 UBND va Cong an phuong Yén Thanh trong cong tac dam bdo
ANTT, ATGT, PCCN, phong chéng t€ nan xa hoi.

2.2. Vé thuc hién ndi dung, chuwong trinh, phuong phap day hoc

- Pam bao thyc hién ding nodi dung, chuong trinh gido duc & mdi bdo mén;
dam bao chuan kién thirc - ki niang va cac ndi dung tich hop gido duc & mdi mén
hoc. T chirc hoat dong day hoc theo hudng ting cuong cac hoat dong trai
nghiém sang tao, phat trién niang luc, phat huy tinh tich cuc, chu dong cho HS....

- Trién khai thuc hién noi dung 16ng ghép gido duc phap lut trong mon
GDCD; tiép tuc thuc hién nghiém tic ndi dung tich hop gido duc qudc phong an
ninh, gido duc dao duc, gidao duc ki nang séng cho hoc sinh qua cdc mon hoc.

- Thyc hién d6i méi hinh thirc quan 1y va to chire kiém tra hoc ky: sir dung
SMAS dé 1én danh sach va sap xép phong thi, thanh lap t6 vao phach va té chuc
nhap diém kiém tra hoc ky theo danh sach di lap trén SMAS. Piém kiém tra hoc
ky duoc quan tri mang chuyén vao diém thanh phan dé gido vién bdo mén tong
hop diém. Céap nhat diém trong so diém 16p va phan mém kip thoi, ding tién do.

- B6 phan phu trach chuy@n mén chi dao sat sao xay noi dung bdi dudng hoc
sinh gioi, phu dao hoc sinh yéu, dung Ké& hoach, phan cong gido vién giang day,
t6 chae 6n luyén va co kiém tra danh gia thuong xuyén.

- Nha truong da xay dung va trién khai ké hoach to chtic cac hoat dong
GDNGLL theo nim hoc, thang hoc, theo chu dé chii diém va theo mdi hoat dong
cu thé. Thuc hién d6i méi hinh thic hoc tap trong tiét day hoat dong gido duc
ngoai gio 1én 16p chuong trinh chinh khoa, tang cudng su trai nghiém, phat huy



tinh tich cuc chu dong, rén ki nang song va phat huy nang luc cho hoc sinh, nha
truong dd xay dung Ké hoach c6 4 thang (thang 10,12/2019, thang 3,4/2020) tb
chic HDGDNGLL véi hinh thire tap thé (san khau hoa), thoi luong 2 tiét/budi.

- Thuc hién ddi méi hinh thic giao duc, xay dung "truong hoc than thién,
hoc sinh tich cuc"nham ling nghe y kién cua hoc sinh, BGH nha truong da to
chirc ddi thoai giao luu voi HS toan truong trong mot s6 tiét chao co, vira dé tao
co hoi cho hoc sinh bay to tam tu nguyén vong, néi 1én nhitng suy nghi va mong
mudn ctia minh khi d&én truong, vira tich hop tuyén truyén gido duc vé k¥ ning
g phé voi cac tinh hudng cudc sdng, kién thirc can biét dé sir dung mang x4 hoi
thuc mot cach tich cuc.

- Can ¢t vao diéu kién thyc tién, tir ndm hoc 2018 — 2019 nha truong khong
t6 chirc day nghé phd thong cho HS 16p 8 -> chuyén sang tuyén truyén, gido duc
16ng ghép qua mén hoc va qua cac HDGD khac. Thuc hién day hoc ngoai gio
chinh khéa: mén Tin hoc dbi véi khbi 6,7,8,9.

2.3. Cong tac gido duc tu tudong dao dire, rén ki nang sdng cho hoc sinh

- Hinh thirc: qua cac budi sinh hoat duédi co, cac tiét sinh hoat cudi tuan, cac
buéi HDGDNGLL, thong qua cac bai day ...

- Noi dung: thyc hién ndi quy truong 16p; thuc hién quy dinh vé phong,
chéng chay no; thuc hién quy dinh vé an toan giao thong; cac kién thirc vé phong
chéng t0i pham, ma tly té nan xa hoi; thuc hién an toan vé sinh thuc phém; an
toan phong, chéng tai nan thuong tich (; phong chéng bao luc hoc duong; phong
chéng xam hai tré em; ...

- Nha trudng da cho hoc sinh ky céc loai cam két: ................

- P4 t6 chirc cac hoat dong trai nghiém, ngoai khoa giao duc ngoai gio 1én
16p: Ngoai khoa vé an toan giao thong (phdi hop véi haing Honda Udng Bi - thang
10/2019); Ngoai khoa giao luu tuyén truyén lich str (phdi hop Hoi khoa hoc tim
Iy gido duc Viét Nam - Trung tdm nghién ctru gido duc van hoa Viét) - thang
11/2019; Hoi dién vin nghé chao ngay 20/11/2019; T6 chirc cac hoat dong hudng
g ngay phap luat Viét Nam (09/11); Ngoai khéa HDGDNGLL thang 12 chi dé:
Ubng nudc nhd nguon; LE khai mac HKPD cap truong vao ngiy 22/12; Ngoai
khoa trai nghiém tham quan thu vién Thanh pho ...

2.4. Cong tac xa hoi hoa gido duc

Tinh dén thang 01/2020, nam hoc 2019 - 2020, nha truong da nhan dugc su
ho tro tu nguyén tu ca nhan va tap thé Ban dai dién cha me hoc sinh cac 16p nhu:
16p 6A2 tang hién vat 01 ti vi, 05 quat treo tuong, lam mai bang ...; 6A3 tang hién
vat 05 quat treo tuong; 6A3 tang hién vat 05 quat treo tuong; 16p 8A2 tang hién
vat 01 may chiéu; cac 16p 6A1, A2, A3, 7Al mua ciy hoa gidy ....; hoi CMHS
mdi 16p trong trudc cira phong hoc 16p con em minh 1-2 chau hoa gidy dé hoc
sinh tu cham séc. Cac nguén x4 hoi héa déu duoc sir dung vao muc dich phuc vu



hoat dong day - hoc, nang cao chét lugng hoc tap, gido duc y thirc trach nhiém va
rén k¥ nang song cho hoc sinh trong nha truong.

2.5. Poi ngit GVCN 16p ludn néu cao tinh than trach nhiém, quan tim sat sao
t&i hoc sinh; céc tiét sinh hoat 16p duoc thuc hién theo dung tinh than chi dao, chd
v dén viéc t6 chirc sinh hoat chu dé, gido duc ki nang séng, va tu van tim 1y cho
hoc sinh phu hop véi timg khdi, 16p, voi Itra tudi hoc sinh bac THCS.

2.6. Nha truong thyuc hién tét quy ché dan chu, phat huy quyén lam chu cua
mdi can bo, gido vién, nhan vién trong viéc tham gia gop ¥ xay dung moi trudng
lam viéc va hoc tap than thién tich cuc; tao tam thé thoai mai cho can bo, giao
vién trong don vi khi thyc hién nhiém wvu, nham nang cao hiéu qua, chét luwong
cong viéc. Lam tét cong tac thi dua khen thuong (tong két phong trao thi dua lap
thanh tich chao mimg ngay 20/11/2020, tong thuong GV va HS: 2.930.0004)

2.7. Thyc hién cong tac kiém tra ndi bd trudng hoc diing theo Ké hoach va
huéng dan s6 2246/SGD ngay 23/8/2018 cua S& GD&PT Quang Ninh, Coéng vin
S6 1176/HD-PGD&PT ngay 01/11/2019 V/v trién khai huéng dan thyc hién cong
tac kiém tra nam hoc 2019 - 2020 ctia phong GD&DT Ubng Bi.

2.8. Cong tac quan ly va st dung ngan sach dam bao diung theo quy dinh;
trién khai va thuc hién nghi€ém tac cac khoan thu - chi theo thoa thuan.

2.9. Chat lugng gido duc

- Két qua 2 mat gido duc:

+ Hoc luc: Gioi 74/483 = 15,32%; Kha 186/483 = 38,51%; TB 188/483 =
38,92%; Yéu 30 = 6,21?%; Khdng danh gia 5 = 1,04% (05 hoc sinh khuyét tat)

+ Hanh kiém: T6t 299/483 = 61,9% Kha 157/483 = 32,51%; TB 24/483 = 4,97%.

- Két qua thi chon HSG 16p 9 cdp thanh phd: Pat 14 giai trong d6: Ly: 01
giai nhi; Hod: 01 giai ba; Tiéng Anh: 03 giai (01 giai Ba va 02 giai KK); Ngit van
02 giai (01 giai Ba va 01 giai KK); Sinh: 02 giai KK; Dai: 02 giai KK; GDCD:
03 giai (02 giai Ba, 01 KK)

So véi ndm hoc 2018 - 2019 sd lugng hoc sinh dat giai cép thanh phé cao hon
va mon Vit ly, Héa hoc da c6 HS dat giai cao.

- Hoat dong TDTT: Tham gia HKPP thanh phd giai da cau dat giai nhi don
nit, giai nhat do6i nir; nhat dong doi nit; khuyén khich toan doan. 01 giai ba bong
ban; 01 giai ba bong d4; 01 giai KK dién kinh

- Tham gia Hoi thi khoa hoc k¥ thuét cp Thanh phé: 01 san pham dat giai 4

2.10. Chat luong ddi ngii

- Két qua thao giang: 23 tiét. Trong d6 Gioi: 16 tiét = 69,6%; Kha: 7 tiét = 30,4%

- Két qua kiém tra HDSP giao vién theo ké hoach ctia nha trudng tinh dén thang
12/2019. S6 GV da KT: 10/25 giéo vién = 40%; XL: Tét: 8 = 80%; kha: 2 = 20 %



3. Phwong hwéng thyce hién nhiém vu hoc ki II nam hoc 2019-2020

- Thyc hién nghiém tc cac ndi dung huéng dan vé viéc thuc hién chuwong
trinh gido duc phd théng hién hanh theo dinh hudng phat trién ning lyc va pham
chat ngudi hoc; cac ndi dung chi dao vé d6i mdi chuong trinh, sach gido khoa gido
duc pho thong.

- Tang cuong thuc hién tich hop trong cac mén hoc va cac hoat dong giao duc
(Gido duc dao dtrc, Hoc tap va lam theo tu tuong, dao dirc, phong cach HO Chi
Minh; Giao duc phap luat; Gido duc phong, chdng tham nhiing; Tuyén truyén, gido
duc chu quyén qudc gia vé bién gidi, bién dao; Sur dung ning luong tiét kiém va
hiéu qua; Bao vé mdi truong, tng phd voi bién ddi khi hau, phong tranh va giam
nhe thién tai; Pa dang sinh hoc va bao ton thién nhién; Gi4o duc dia phuong ... 16ng
ghép noi dung giéi thiéu vé cac diém dén, gia tri da dang, dic sic cua du lich
Quang Ninh; Gido duc an toan giao thong; Gido duc qudc phong an ninh...)

- Tiép tuc hoan thanh céac chi tiéu di dé ra tr ddu nim hoc vé: thuc hién
chuyén d¢, ngoai khoéa; str dung phong hoc thong minh, img dung CNTT nang cao
chét luong day — hoc; tu van tam 1y, gido duc dao dtrc, k¥ nang séng cho hoc sinh;
tuyén truyén phé bién, gido duc phap luat cho CB, GV, NV, HS; vé chat luong
gido0 duc miii nhon va chét luong dai tra; vé bd sung co s¢ vat chét, chinh trang
trueong 16p; C&c cudc van dong va cac phong trao thi dua ...vv.

- Trach nhiém ciia cac ca nhan va tap thé

+ Ban giam hiéu nha trudong: Tiép tuc t6 chirc thuc hién Ké hoach nam hoc
bam sat theo hudng dan nhiém vu nim hoc. Trong hoc ki II phén dau dé dat duoc
cac chi tiéu Nghi quyét Hoi dong truong d thdng qua trong phién hop thir nhat —
dau nim. Tham muu dja phuong va lanh dao cép trén ké hoach tu stra co s& vat
chat nha trudng gdp phan thuc hién myc tiéu gitr viing trudng chuan qudc gia.

+ To chuyén mén: Tang cuong chi dao, hudng dan gido vién van dung linh
hoat cac phuong phap day hoc, d6i méi cong tac kiém tra danh gia nham nang cao
chat luong gido duc. Tich cuc bdi dudng HSG, phu dao hoc sinh yéu kém dé vira
nang cao chat lwong miii nhon, vira dam bao chat luong gido duc dai tr.

+ Poi TNTP HCM: Duy tri nén nép hoat dong, phat huy vai trd tu quan va
hiéu qua hoat dong cdng tac tuyén truyén ciia Poi co do, Poi an toan trat tu giao
thong trong cac chuong trinh phat thanh méang non; t6 chuc tét cac phong trao thi
dua, c4c hoat dong trai nghiém sang tao gido duc k¥ ning séng cho hoc sinh.

+ Cong doan trudng: Tiép tuc duy tri nén nép hoat dong cua td chirc cong
doan trong co quan trudong hoc theo quy dinh. Phéi hop cing nha truong xay
dung ké hoach cham lo doi song cho Cong doan vién.

+ Gi4o vién chu nhiém 16p: Thuc hién nghiém tic, linh hoat ndi dung phdi
hop gitta gia dinh va nha truong, gitra giao vién chu nhiém vaéi gido vién bo mon,
gitra tap thé 16p voi cac t chire c& nhan trong cdng tac gido duc dao dire hoc sinh.



Nang cao vai tro, trach nhiém ciia GVCN 16p trong cong tac tu van tdm Iy lra tudi
cho hoc sinh bac THCS.

+ Hoi cha me hoc sinh: Tang cudng hon nita cong tic phdi hop giita nha
truong voi gia dinh trong gido duc dao duc hoc sinh; van dong hoc sinh c6 nguy
co bd hoc ra 16p. Tich cuc ung ho, hd tro nha trudng trong cac hoat dong gido duc
dac biét 1a trong viéc td churc cac hoat dong trai nghi¢m gido duc k¥ nang séng
cho hoc sinh; huy dong moi ngué)n hd tro tir tap thé, ca nhan cha me hoc sinh
trong viéc ton tao, xay dung canh quan mdi truong 16p hoc xanh, sach, dep, than
thién, tich cuec.

Piéu 2. Hoi dong truong giao cho ba Phan Thi Bich Hué - Hiéu trudng, phd
bién noi dung Béo cao so két hoc ky I nam hoc 2019-2020 t61 cha me hoc sinh
théng qua Ban Pai dién cha me hoc sinh; phd bién trudc Hoi dong su pham nha
truong; bao cao lanh dao cap trén.

Piéu 3. Cac thanh vién ctia Hoi dong truong cé trach nhiém giam sat viéc
thue hién Nghi quyét va béo cdo voi Hoi dong trudng trong phién hop cudi nim
hoc. Trong qua trinh thuc hién néu c6 vuong mic, bao v4i Chu tich Hoi dé)ng
truong dé phdi hop cling Hiéu trudng Kip thoi giai quyét;

Piéu 4. Nghi quyét di duogc Hoi dong trudng biéu quyét thong qua voi ti 18
100%. Nghi quyét nay c6 hiéu luc ké tir ngay ky; cac bd phan, to chirc doan thé va
cac thanh vién Hoi dong truong chiu trach nhiém thi hanh nghi quyét nay./.
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