PHONG GD&PT UONG BI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS YEN THANH Déc 1ap — Tw do — Hanh phc
S6: 112d/NQ-THCSYT

Yén Thanh, ngay 15 thang 9 nam 2018

NGHI QUYET
HOI PONG TRUONG KY HQP THU NHAT, NAM HQC 2018 - 2019

Can ctr Biéu Ié truong trung hoc co sd, truong trung hoc phé thdng va
truong phd théng c6 nhiéu cap hoc ban hanh theo Thong tu s 12/2011/TT-
BGDDT ngay 28 thang 3 nam 2011 cta Bo truong B Giao duc va Pao tao;

Cin cttr Quy ché hoat dong cia Hoi dong trudng, Truong THCS Yén
Thanh nhiém ky 2014 - 2019;

Can ct Quyét dinh s 782/QD-PGD&DPT ngay 25 thang 7 nim 2018 cua
Truéng phong Gido duc va Pao tao thanh phd Udng Bi vé viée bo sung, kién toan
thanh vién Hoi dong truong, truong THCS Yén Thanh nhiém ky 2014-2019;

Phién hop tha nhat, nim hoc 2018-2019 cua Hoi dong truong THCS Yén
Thanh dién ra chiéu ngay 15 thang 9 nim 2019;

Thanh phan tham dy: 9/9 thanh vién trong Hoi dong truong;

Noi dung phién hop: Nghe Chu tich Hoi dong truong théng bao danh sach
cac thanh vién hoi dong truong da duoc kién toan; nghe cac bao cdo du thao Ké
hoach thuc hién nhiém vu nim hoc 2018-2019 ctia Nha trudng, Doi thiéu nién,
Cong doan, Quy ché té chirc va hoat dong cua nha truong da duoc sta d6i, bd
sung trong nam hoc 2018-2019. C4c thanh vién cta Hoi dong trudong dong gop ¥
kién cho béo céo thyc hién ké hoach hoat dong nam hoc:

Sau khi nghe cac bao céo tham luan caa cac thanh vién va tra loi cuia BGH
nha trudng, cc to chie trong trudng cling cac y kién gop ¥ bo sung, Chu tich Hoi
déng truong:

QUYET NGHI:
Piéu 1. Thong nhat dinh hudng hoat dong cua trudng trong nim hoc 2018-

2019 theo dy thao Ké hoach thuc hién nhiém vu nam hoc cua Hiéu truong nha
truong. Trong d6 tap trung vao cac van dé trong tam:

1. Nhiém vu chung:

1.1. Tiép tuc thuc hién Chi thi sé 05/CT-TW ngay 15/5/2016 cua Bo Chinh
tri vé “Tiép tuc day manh viéc hoc tap va lam theo tim guong dao dwac, phong
cach Ho Chi Minh”; Quyét dinh s6 16/2008/QD-BGDPT ngay 16/4/2008 cua Bo
GD&DT vé viéc Ban hanh Quy dinh dao dic nha gido. Tang cudng nén nép, dan
chua, ky cuong, tinh thuong, trach nhiém gan véi cac cudc van dong va phong trao
thi dua, dua cac ndi dung cuia cudc van dong "Madi thay, cd gido 1a mot tAim guong



dao duc, tu hoc va sang tao" va phong trao thi dua "Xay dung truong hoc than
thién, hoc sinh tich cuc" thanh cac hoat dong thuong xuyén, tu giac trong nha
truong mot cach cu thé, thiét thuc, phu hop véi thuc té. Thuc hién tét cac quy
dinh vé dao dac nha gido, coi trong viéc rén luyén pham chat, 16i séng, luong tam
nghé nghiép; tao co hoi, dong vién, khuyén khich can b, gido vién hoc tap va
séng tao; ngan ngtra va dau tranh kién quyét véi cac biéu hién vi pham phap luat
va dao duc nha giao.

1.2. Tiép tuc trién khai thuc hién Nghi quyét 29-NQ/TW ngay 04/11/2013
Hoi nghi 1an thir 8 Ban chap hanh TW khoa X1 vé doi méi can ban toan dién gido
duc va dao tao. D6i méi dong bo phuong phap day hoc va Kiém tra danh gia, day
manh cac phuong phap day hoc tich cuc, ting cuong té chirc céc hoat dong nham
phat huy tich tich cuc, chi dong, sang tao, ning luc va pham chat cua ngudi hoc.

1.3. Thuc hién dang ké hoach, chuong trinh day hoc, tiép tuc chi dao viéc
quan ly, to chtc day hoc theo chuan kién thirc, ki nang va dinh huéng phét trién
nang luc hoc sinh; tich hop cac noi dung gido duc (an toan giao thdng, giao duc
phap luat, gido duc k¥ nang séng, gido duc mdi truong,...vv) vao noi dung day
hoc chinh khoé va cac hoat dong gido duc ngoai gio I1én Iop. Bao dam céc diéu
kién va trién khai chuong trinh GDPT hién hanh. Str dung c6 hiéu qua céc thiét bi
day hoc, ung dung CNTT dé nang cao chat luong day - hoc.

1.4. Tang cuong co hoi tiép can gido duc cho hoc sinh c6 hoan canh kho
khan, tré em khuyét tat dén truong va hoa nhap vao cudc song; thuc hién nghiém
tlc chuong trinh, phuong phap day hoc d6i véi hoc sinh khuyét tat hoc hoa nhap.

1.5. Duy tri, cung ¢ va nang cao chét luong pho cap gido duc THCS; duy
tri, gir vitng danh hiéu “Truong dat chudn Quéc gia” giai doan 2015-2020 theo
quy dinh ctia B6 GD&DT; gitr vitng danh hiéu “Pon vi, co quan van hoa”.

1.6. Pay manh cong tac gido duc k§ ning sdng cho hoc sinh trong nha
trudng théng qua cac gio hoc chinh khoa, cac budi sinh hoat, toa dam, dac biét 1a
qua cac hoat dong gido duc ngoai gior 18n 16p, cac hoat dong trai nghiém thuc té.
Tich cuc dua nodi dung gido duc vin hoa truyén thong, gido duc lich sir dia
phuong vao nha truong nhu trd choi dan gian, 4m nhac dan toc, cac hoat dong thé
duc thé thao gin vai ban sac dan toc, cac hoat dong trai nghiém tham gia 18 hoi
hoac tim hiéu vé di tich lich st dia phuong.

1.7. Tiép tuc d6i méi manh mé cdng tac quan Iy chi dao, diy manh cong tac
x& hoi hoa, thuc hién nghiém tlc noi dung “3 cong khai”, phat trién doi ngii, dé
cao trach nhiém, khuyén khich su sang tao cua cén b, gido vién, nhan vién nha
truong. Pay manh viéc tng dung CNTT trong day hoc va quan ly, ...

2. Nhiém vu va chi tiéu cu thé:
2.1. Thuc hién ké hoach phat trién giao duc:
Thuc hién theo chi tiéu duoc giao vai 12 16p, 459 hoc sinh:



- Khéi 6: 03 16p — 131 hoc sinh.

- Khéi 7: 03 16p — 109 hoc sinh.

- Khéi 8: 03 16p — 118 hoc sinh.

- Khdi 9: 03 16p — 101 hoc sinh.

2.2. Cong tac phé cap GD va chéng mu chik:

- Huy dong 100% HS 16p 5 hoan thanh chuong trinh tiéu hoc vao 16p 6

- Gitr vitng phudng dat chuan PCGD trung hoc cép d¢ 3

- Hoc sinh nghi bo hoc khéng qua 0,2%.

2.3. Chat lwong gido duc:

a. Chat luong hai mat giao duc:

- Hoc lyc: Gioi = 25%; Kha = 42%:; TB = 30% Yéu, kém = 3%

- Hanh kiém: Tot = 80%; Kha = 20%

- Chéu ngoan Bac Ho: 80%

- Ty 18 tét nghiép THCS 100%. Thi d6 vao THPT cong lap: 25 em

2.4. V& xay dung ddi ngii:

- Tong s6 CB, GV, NV: 30.

+ Trinh d6: Thac s¥ - 02, Pai hoc - 26, Cao dang - 02;

+ Pat chuan: 6,66%; trén chuan: 93,34%

- Phan loai theo chuan NN: (28) Tét 13/28 = 46,4%; Kha 15/28 = 53,6%;

- Két qua BG, xép loai CBQL va GV theo mutrc d6 hoan thanh nhiém vu: 30

+ Hoan thanh xuat sic n/v 7/30 = 23,3%; Hoan thanh tot n/v 23/30 = 76,7%

- GVDG cip truong: 24/26 = 92,3%; GVCNG cép trudng: 4/26 GV = 15,4%

- S6 GV dang ky thi GVDG cap Thanh phé: 8 = 30,7%

- S6 GV dang ky thi GVDG cap Tinh: 3/26 =7,7 %

- S6 chién si thi dua cap co s& 5/30 ngudi = 16,6%.

- S6 chién si thi dua cap Tinh 1/30 nguoi = 3,3%

- 100% tham gia day di cac 16p tap huan, boi dudng nang cao nang lyc CM, NV

2.5. V& co sé vat chat va trang thiét bj day hoc

- Thyc hi¢n sira chia trang thiét bi day - hoc: ban ghé HS, hé théng den,
quat, may chiéu, phong chieu.

- Tham muu v&i cap trén c6 ké hoach stra chira, ton tao san truong; stra chira
nha xe hoc sinh.



3. Giai phap thuc hién

- Toan thé can bo, gido vién, nhan vién cha dong tich cuc hoc hoi nang cao
nhéan thic vé tu tudng, chinh tri, dao dtc, chap hanh tbt chu treong, chinh sach cua
Dang, phap luat caa Nha nuéc, Noi quy, Quy ché caa nganh, cia don vi; néu cao
y thirc xay dung, tinh than trach nhiém, giit gin doan két noi bo, thuc hién nghiém
tic Nghi quyét caa Hoi dong truong va hoan thanh tét nhiém vu dugc giao nim
hoc 2018 - 2019; tich cuc thuc hién phong trao xay dung truong hoc than thién
hoc sinh tich cuc; tham gia day du cac 16p tap huan va hoi thi gido vién day gioi
cap trudng, cap Thanh phd, cap Tinh.

- B6 phan chuyén mén ting cuong chi dao viéc d6i méi phuong phap day
hoc ngay tir khau giang, d6i méi hinh thtc sinh hoat caa t6, nhém chuyén mén,
thuc hién nghiém tuc viéc sinh hoat chuyén mon theo NCBH, tang cuong du gio
tham 16p, dam bao mdi can bo - gido vién phai c6 1 d6i méi trong giang day,
trong quan ly; phdi hop véi céac to chirc doan thé trong nha trudng to chic tdt cac
hoat dong van hoa, vin nghé, thé duc thé thao, cac ngay I ky niém trong nam.

- Hoi dong truong chu dong cung véi cac to chic lién quan dé thuc hién
quyén han chtrc niang, nhiém vy theo Diéu 18 d3 quy dinh mot cach hiéu qua;
lam tét cong tac té chirc gidm sat thuc hién cac nhiém vu, dam bao tinh khach
quan, céng khai, cdng bang, dan chu, kip thoi dut diém.

- 100% dang vién Chi b nha truong thuc hién tét Didu 1&¢ Bang Cong san
Viét Nam, khong vi pham nhiing diéu Pang vién khong dugc 1am, xay dung Chi
bo trong sach virng manh.

Piéu 2. Hoi dong trudong thong nhat véi du thao Quy ché chi tiéu noi bo,
Quy ché dan cha, Quy ché hoat dong chuyén mén, Quy ché quan Iy va sir dung tai
san cong cta nha truong di duoc sira doi, b sung trong nam hoc 2018-2019.
Nhat tri v&i dy kién cac khoan thu (thu ho, thu thoa thuan) dau nim hoc. Nhat tri
véi Binh hudng hoat dong chién luoc ciia don vi trong nim hoc 2018-2019.

Piéu 3. Thong nhat Pinh hudng hoat dong chién luoc cua Hoi dong trudng
trong nam hoc 2018-2019.

Piéu 4. Céc thanh vién cia Hoi dong truong co trach nhiém giam sat viéc
thuc hién Nghi quyét va c6 bao cao vai hoi dong truong trong phién hop giira nam
hoc. Trong qué trinh thuc hién, néu ¢ su khdng thdng nhét giira Hiéu truong va
Hoi dong truong thi giai quyét theo Diéu 1é truong THCS./.

Noi nhan: TM. HOI PONG TRUONG

- Cac t6 chire doan thé; ] CHﬁ TICH
- CBGVNYV trong truong (dé t/h); :

- Bang tai website;

- Luu: VT.

Phan Thi Bich Hué






