UBND THANH PHO UONG Bi  CQNG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC - PAO TAO Poc 1ap — Tu do — Hanh phiic
Sb: 1420/TB-PGD&DT Uédng Bi, ngay 27 thang 12 nam 2019
THONG BAO

Két luan Héi nghi giao ban can b quan Iy cac truwong hoc thang 12/2019

Ngay 27/12/2019, Phong Gido duc va Dao tao Ubng Bi t(;)‘ chirc Hoi nghi giao
ban tryc tuyén voi can bd quan ly cac truong hoc tryc thugc nham danh gia ket qua
thuc hién cong tac thang 12 ndm 2019, dong thoi trién khai cac nhiém vu trong tam
thang 01 nam 2020.

Thanh phén duw hop:

- Tai diém cau trung térr}: Lanh dao Lién doan lao dong thanh phé, Lanh g‘Iao
Ph(‘)ng, GD&DT, dai dién cac to6 cong tdc thuoc Phong GD&DPT. C6 mat: 10/11 dong
chi. Vang mat: 01 (¢ phép)'.

- Ta,}i cac diém qcﬁu nhanh: Hi€u truong, Phé hiéu truong, Chu tich cong doan cac
truong mﬁ}m non, ti,éu hoc, THCS, TH&THCS trén dia ban xa, phuong. C6 mat:
124/125 dong chi. Vang mat: 01 (c6 phép)*.

Sau khi nghe céc y kién tham gia phét biéu va thao luan tai Hoi nghi’, dong chi
Trudng phong GD&DT thanh pho két luan nhu sau:

I. PANH GIA KET QUA THU'C HIEN NHIEM VU THANG 12 NAM 2019

1. Gido duc mam non:

- Cac truong mém non tiép tuc huy dong tré ra 16p, 6n dinh nén nép va thuc hién
chuong trinh gido duc mam non theo ké hoach.

Toan thanh phé hién co 15 truong mam non, 73 nhém, 16p miu gido doc 1ap tu
thuc, 22 nhom tré gia dinh. Tong cong 285 nhém, 16p = 7176 tre, tang 81 tré so voi
thang trudc, ty 1€ huy dong nha tré¢ 1285/4378 = 29,4%, mau gido 5891/6643 = 88,7%.

- TO chirc thanh cong chuyén dé cAp Thanh phd “Chao dén giang sinh” tai
trrong mam non Hoa Lan.

- Tap hop ho so, chuén bj céc dicu kién cho Hoi thi gido vién day gisi cap Thanh
pho nam hoc 2019-2020%.

2. Gido duc tiéu hoc:

! &/c Tran Nam Hai — Pho truéng phong GD&DT.

2 d/c Pho Hiéu truong trudng Thyc hanh su pham.

3C6 01 y kién tham gia phat biéu (d/c Lai Thi Dung — Hiéu trudng trudng Mam non Quang Trung): vé viéc dé nghi
diéu chinh thoi gian cir gido vién di ting cuong cho truong MN Béc Son theo cong vin sb 1411/PGD&PT ngay
26/12/2019 cua Phong GD&DT, bt dau di ting cuong tir 01/02/2019 dén hét thang 5/2019 (trong khi chéd UBND
tinh tuyén dung bé sung bién ché cho cac trudng).

4 Tong s6 c6 192 gido vién mam non dang ky du thi. L& khai mac va phan kiém tra nang lyc s& dién ra vao hoi 14
gido ngay 28/12/2019 tai truong THCS Phuong Pong.



- Toan thanh phd ¢6 16 truong tiéu hoc véi 328 16p = 12.235 hoc sinh (gidam 02
hoc sinh so vi1 thang trudc).

- Phong GD&DT da chi dao cac don vi thuc hién chuong trinh day - hoc, thoi
khoa biéu theo ding quy dinh; thuc hién nghiém tac viéc tich hop cac ndi dung gido
duc, diéu chinh noi dung mén hoc. T chirc 6n luyén cho hoc sinh, coi, cham bai kiém
tra cudi hoc ki I (tir ngdy 24-26/12) va cap nhat két qua trén phan mém SMAS.

- T6 chirc thanh cong Hoi nghi chuyén dé cip Thanh phd vé “Néang cao chit
luong cong tac chi nhiém 16p théng qua tiét Sinh hoat tap thé, nim hoc 2019-2020”
(vao ngay 06/12), tap huan trién khai day hoc tai liéu An toan giao thong cho nu cuoi
tré tho (vao ngay 27/12) tai truong TH Quang Trung. Chi dao t6 chuc cac chuyén dé
cap cum Pién Cong- Quang Trung (vao ngdy 06/12), cum Phuong Nam (vao ngay
06/12), cum Yén Thanh- Thanh Son (vao ngay 20/12), cum Trung Vuong - Nam Khé.

- Phong GD&PT di ctr gido vién cbt can tham gia hoi nghi chuyén dé vé phong
hd tro gido duc hoa nhap cho hoc sinh khuyét tat (ngay 02/12); tham gia tdp huén 16p
bdi dudng can bo quan Iy cbt can tai ‘'hoc vién Quan ly gido duc (ngay 03-05 /12); tham
gia tap hudn, bdi dudng gido vién cap tiéu hoc trién khai thuc hién Chuong trinh gido
duc phd thong moi tai Truong Dao tao can bo Nguyén Van Ctr (ngdy 17-18/12); tham
du Hoi thao vé huéng din danh gia hoc sinh 16p 1 theo chwong trinh gido duc phd
thong 2018 tai TP Ha Noi (ngay 20/12); tham gia hoi nghi trién khai chwong trinh
GDPT 2018 tai TP Ha Long (ngay 23-24/12).

- Cac truong hoc da duy tri hoat dong sinh hoat t6 chuyén mon, ra soat, sép xép
cac tiét hoc trong SGK thanh mét s6 bai hoc theo chu d¢; t6 chirc cac chuyén dé cap to,
cap trudng theo ké hoach®; khai thac sir dung cac phong hoc trai nghiém dugc trang
cap; day hoc tich hop van hoa, ky nang song, sach Bac Ho va nhiing bai hoc vé dao dirc
161 song; phat dong phong trao thi dua day tot - hoc tot, sinh hoat ngoai khéa, thao
giang, toa dam, tham quan trai nghiém, dang huong tai Dai tuong niém cac anh hung,
liét si, On lich st truyen thdng nhan ngay 22/ 12; t6 chirc hoi thi Gido vién day gidi cap
trudng, Hoi thi Viét chit va trinh bay bai dep cp trudng nim hoc 2019-2020,. .

- Cac truong hoc tiép tuc thyc hién cac néi dung theo dé an di duoc Phong
GDDT tham dinh va phé duyét: day tiéng Anh tang cuong co yéu t& nguoi nudc ngoai,
day hoc Tin hoc déi véi 16p 3,4,5 va day Ki ning séng ngoai i chinh khoa.

3. Giao duc Trung hoc:

- Toan thanh phd c6 09 truong THCS, 04 truong TH&THCS véi 180 16p =
7.576 hoc sinh (tang 01 hoc sinh so vi thang trudce).

- Phong GD&DT di cir can by, gido vién tham gia cac 16p tap huan: Tap huan
nghiép vu thu vién tai TP Ha Long (ngay 09/12), tap huan phan mém quan 1i thiét bi tai
truong THCS Yén Thanh (ngay 10-11/12), tap huan kiém tra danh gla PISA tai TP Ha
Long (ngdy 16-18/12); tap huan phin mém lap ké hoach phat tnen gi4o duc tai Phong
GD&DPT (ngay 16/12), tip huan hoat dong gido duc c6 yéu td nudc ngoai tai TP Ha

5 Chuyén dé cp trudng mon Toan 5 theo hudng doi moi ndi dung, PPDH tich cyc dé phat trién NL, PC hoc
sinh- TH Tran Pht; chuyén dé cap truong tép lam van 16p 2 va phong hoc trai nghiém khoi 4- TH Trung Vuong, St
dung cac ki thuat day hoc tich cyc trong mén Toan 16p 1- TH Phuong Nam C,...
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Long (ngay 26-27/12), tap huén vé “Tu duy thoi dai s6” tai TP Ha Long (ngay 28/12).
Dong thoi trién khai cac chuyén dé, sinh hoat chuyén mon cip Thanh phd, cum trudng.

- T6 chire thanh cong ky thi chon hoc sinh gioi cAp Thanh phd - dot 2 (vao ngay
11/12/2019). Két qua: Phong GD&DT da cong nhan 140 giai (trong d6: Nhat 02; Nhi
15; Ba 32; KK 91); chon Iya 92 hoc sinh tham gia 6 d61 tuyén (Vat li 21, Sinh hoc 16,
Hoa hoc 12; Lich swr 15; Pia li 15; GDCD 18).

- Tham gia Cudc thi KHKT danh cho hoc sinh trung hoc cdp Tinh tai Pai hoc
Cong nghiép Quang Ninh (vao ngay 17-19/12). Két qua: dat 02 giai linh vuc (San
pham trudng THCS Tran Qudc Todn - giai Nhi; san pham truong THCS Ly Ty Trong -
giai Ba); 01 giai toan cudc (San pham truong THCS Tran Quédc Toan); 02 chimg nhan
“Y tudng sang tao” (San pham truong THCS Nguyén Van Ctr, Trung Vuong).

Phong GD&DT dé nghi cac don vi trién khai siv dung san phdam cia truong
THCS Tran Quoc Toan cho do dung day hoc mon Toan.

- Chi dao cac truong 6n tp va kiém tra hoc ki I (tir ngay 24-27/12) va cap nhat
két qua trén phan mém SMAS.

- Viéc thuc hién ché do bao céo thang: truong Thuc hanh su pham chua cong
khai bao cao trén Website cua don vi.

4. Giao duc thwong xuyén:

- Phong GD&DT da tham muu UBND Thanh phd Ubng Bi tién hanh ra soat,
bao cao viéc cap van bang, chimg chi, gidy chimg nhan trai quy dinh cua phap luat
(theo Cong van so 7847/UBND-GD ngay 30/10/2019 cua Uy ban nhan dan tinh, cong
van 50 2938/SGDDT-GDCN&GDTX ngay 27/11/2019 cua So GD&DT). Qua kiém tra,
ra soat nhin chung cac hoat dong lién két dao tao va to chirc boi dudng cap chimg chi
trén dia ban Thanh pho déu tudn tha theo quy dinh cta phép luat, khong c¢6 hién tuong
vi pham phéap luat®.

- Phong GD&DT da phoi hop véi Hoi khuyén hoc thanh phd dénh gi, xep loai
“Cong dong hoc tap” cap xa nam 2019 theo Ké hoach cia UBND thanh pho.

- Trong thang, Phong GD&DT di kiém tra co s& vat chit tai Trung tim Elis
Ubng Bi cung doan lam viéc cua S6 GD&DT (hi¢n Trung tam da dwoc S6 GD&DT
cdp phép hoat dong).

- S0 GD&DT da tién hanh kiém tra hd so phd cap gido duc, x6a mu chit nim
2019 cua Thanh pho Uong Bi (vao ngay 23/12).

Phong GD&DT yeu cau cdc truong tiép tuc cdp nhdt hoan thién dir lidu theo
huwong dan cua T6 pho cap.

5. Gi4o duc chinh trij tu twéng va cong tac hoc sinh:

6 Két qua kiém tra: Trung tam tiéng Anh Apaxenglish Udng Bi lién két ddo tao OEA Cambridge voi 136¢himg
chi Starter, Movers, Flyer Ket, Pet. Trung Tam ngoai ngit Lac Viét lién két dao tao OEA Cambridge vdi 56 ching
chiKET, IELTS, TOEIC. Trung tim ngoai ngit SET Quang Ninh lién két dao tao Cambridge v&i 9 chimg chi Toefl
Primary and Toefl Junior. Trung tim GDNN-GDTX Udng Bi t6 chirc dao tao bdi dudng tmg dung CNTT co ban
v6i 1389 chung chi, ing dung CNTT nang cao voi 246 chung chi.
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- Phong GD&DT d3 hudng dan cac truong hoc sinh hoat chinh tri nhan ky niém
90 nam Ngay thanh lap Dang Cong san Viét Nam (03/02/1930-03/02/2020). Thoi gian
sinh hoat chinh tri trong toan nganh: tw ngay 03/01/2020 dén ngay 28/02/2020.

- Gi6i thiéu 03 don vi xdy dyng diém m6 hinh “Trudng hoc hanh phic” gom:
MN Bac Son, TH L€ Loi va THCS Trung Vuong. Ngoai 03 don vi trén, Phong
GD&DT khuyén khich cac don vi con lai nghién ctru va thuc hién mo hinh nay.

- Chi dao céc don vi t6 chirc cac hoa,,lt dong ki niém 75 nam thanh 1ap Quan doi
nhan dan Viét Nam va 30 nam Ngay hdi quoc phong toan dan.

Nhin chung cic don vi dd thuc hién tuyén truyén bang nhiéu hinh thic khac
nhau nhu: gido duc truyén thong théng qua gio chao co dau tuan, tham chic mimg cac
don vi quan doi dong tai dia phuong; dang huong Pai tudng ni€ém anh hung dia phuong
(Phong GD&PT di huy dong 40 hoc sinh Trwong THCS Nguyén Trdi cing doan Linh
dao Thanh pho tham gia nghi 1é ddng hwong vdo ngay 1 8/12/2019). Nganh GD&DT
thanh phd da tham gia va dat két qua cao tai cudc thi “Tim hiéu 30 nim Ngay hoi quic
phong toan dan va 75 nam thanh 1ap Quan ddi nhan dan Viét Nam™”.

- Phong GD&DT da huong dan cac truong hoc trién khai cudc thi viét thu Quoc
te UPU lan tht 49 (nim 2020); x4y dung ké hoach t6 chtrc cac hoat dong tuyén truyén
vé phong chéng ma tay, phong chéng t6i pham nim hoc 2019- 2020; chi dao ting
cuong dam bao an ninh trat ty va an toan giao théng dip cudi ndm 2019. Tuy nhién
hién tai van con tinh trang hoc sinh danh nhau va 02 truong hoc bi mat ccfp tai san
trong thang.

- Cir dai biéu tham dy Hoi nghi tap huén “Cong tac gido duc chinh tri, dao duc
161 séng; dinh hudng, gido duc va quan 1y hoc sinh khi tham gia cac mang xa hoi va
phong chéng bao luc hoc dudng” do S& GD&PT t6 chic (ngay 11/12/2019); diéu
dong 06 can bd quan 1y tham gia hoi nghi tap hudn quan 1y gido vién nudc ngoai tai SO
GD&DT (vao ngay 26-27/12). Ctr can bg, gido vién va doi van ngh¢ nganh GD tham
gia “L& cong bd Quyét dinh cua Thu tudéng Chinh phi va dén Béing céng nhan TP
Uobng Bi hoan thanh nhi¢m vu xay dung nong thon méi nam 2018" (ngay 08/12/2019),
Chuong trinh gdp mat nguoi lao dong lam cong tac vé sinh mdi truong (ngay
26/12/2019).

- Céc trudng tiép tuc tuyén truyén va phat dong Cudc thi V& tranh “Chiéc 6 to
mo udc”; hudng umg Cudc thi “Sang kién vi cong dé)ng”, Cudc thi tim hiéu lich st "90
nim - Vinh quang Dang Cong san Viét Nam" (Cudc thi tréc nghiém trén Internet dién
ra tir ngay 15/8/2019 dén ngay 10/01/2020)%; phdi hop véi Cong an Thanh phd phd

7 Ban t6 chirc cudc thi Thanh phé da khen thudng ddi voi tap thé Phong GD&DT va 07 can bg, gido vién,
hoc sinh (@/c Nguyén Thi Mo — Phé hiéu truong truong TH Quang Trung dat gidi Nhi; d/c Tran Thi Thanh Dung —
Pho hiéu truong truong TH Trung Vwong dat gidi Ba; d/c Ng6 Thu Thdo — Giao vién truwong TH Trung Vwong, d/c
Nguyén Thi Thu Hién — Gido vién truong TH Yén Thanh, d/c Nguyén Thi Duyén — Gido vién truong TH Lé Loi dat
giai Ba; hoc sinh Bang Thity Trdam va D6 Ngoc Anh — 16p 645 truong THCS Nguyén Trai dat gidi thi sinh nhé tuéi
nhat).

8 Két qua thu ndp bai viét Cudc thi tim hiéu lich sir "90 nim - Vinh quang Pang Cong san Viét Nam": Tong
sO ¢ 896 can bd gido vién tham gia cude thi, trong d6: 21 bai dy thi giri S& GD&DT, 40 bai dy thi giri Thanh ty
Ubng Bi. Mot s6 don vi dd quan tam, dong vién can bg, gido vién diu tu bai viét co chit lugng nhu: TH Quang
Trung, TH Phuong Péng B.



bién tuyén truyén vé cong tac phong chong chay no (trong thang 12/2019 c6 truong
THCS Phuong dong da thuc hién); tiép tuc trién khai phong trao K& hoach nho dot I
nam hoc 2019-2020; t chirc L& két nap doi vién mai..

6. Gido duc thé chat va y té truomg hoc:

- Phong GD&DT tiépqtuc huéng dan cac truong thuc hién t6t nhiém vu vé dam
bao v¢ sinh an toan thuc pham, v¢ sinl} mol tru;c‘mg, phong chong dich bénh ndm hoc
2019-2020; nghiém tac thuc hién viéc t6 chirc bép an ban tra tai don vi.

- Phéi hop vé6i Trung tAm Truyén thong & Vin héa va cac don vi lién quan bdi
dudng doi tuyén va tham du Hoi khoe Phi Pong cap tinh mon Co vua, Pay giy. Két
qua tham dy cua Poan van dong vién TP Uong Bi qua 06 mon thi: dat 18 huy chuong
vang, 16 huy chirong Bac, 20 huy chwong Pong; toan doan xép thir 07/14 huyén thi
thanh pho.

- Tién hanh khao sat s6 lugng, danh gid chat luong doi ngii gido vién mon Gido
duc thé chat dé phuc vu cho d6i méi chuong trinh gido duc phd thong (theo yéu cau cua
S6 GD&DT).

7. Cong tac ké hoach, tai chinh:

- Phong GD&DPT di hudng din cac truong hoc tiép nhan thiét bi giang day
(mam non, THCS), giao hoa chit va tiéu huly hoa chat nam 2019. Ctr can b, gido vién,
nhan vién tham gia hoi nghi tap huan nghiém thu thiét bi, theo ddi va quan 1y tai san do
S& GD&DT t6 chiic (vao ngay 19-21/12/2019).

- Triép khai cudc van dong tét vi nguoi ngheo, nguoi c6 hoan canh kho khan,
nan nhén chat doc da cam nam 2020: tong s6 c6 39/39 truong hoc cong lap da tham gia
Vi s6 tien huy dong duoc 1a 43.615.000 dong.

- Mjt s6 néi dung can rit kinh nghiém qua xét duyét quyét todn ngan sdich
nam 2018 cua cdac truong:

+Hb so chimg tur ké toan con mot sO trudng ndp cham theo quy dinh ciia Phong
da anh hudng dén thoi han tong hop bao cdo chung cta toan nganh (nhuw: truong MN
Yen Thanh, MN 19/5, TH Quang Trung, TH Phwong Nam A, TH Yén Thanh, THCS

Bdc Son, THCS Tran Quéc Todn, THCS Nguyén Trdi — thuc trach nhiém Hiéu trieong
va ké todn cil).

+ Truong TH Yén Thanh con dé lai ngué){l kinh phi ty chu 16n, khong chi thu
nhap tang thém cho can bd gido vién, nhan vién (s6 kinh phi: 147.903.0954).

+ Mau biéu tong hop cac khoan thu chi ngoai ngan sach cac truong 1ap con chua
khoa hoc va chinh xac (mau bi€u chua cu thé, con dé tén chung véi cac truong khéc,
cac n0i dung khong thyc hién chua dugc cat bo).

+ Cac khoan thu chi quy ngoai ngan sach con thyc hién thanh toan bang tién mat.
Phong GD&DT thanh phé yéu ciu:

(1) Cac truong thanh toan hét cac khoan chi ché d6 cho giao vién va hoc sinh
nguén kinh phi khong tur chu cap bo sung thang 12/2019; (2) Nguon kinh phi tu chu sau
khi thanh toan hét cac khoan thanh toan cia ndm 2019, s€ chia thu nhap tang thém cho
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can bo gido vién, nhan vién; (3) Cac nguon thu - chi hoc phi; thu - chi ngoai ngan sach
de nghi thanh guyét toan khoa s6 nam 2019, do1 chiéu s6 du tai Kho bac, ngan hang va
ndp bao cao vé Phong GD&DT.

8. Cong tac thanh - kiém tra:

- Cr 07 can bg, giao vién tham gia 16p boi dudng nghlep vu Cong tac vién thanh
tra (do S6¢ GD&DPT phéi hop véi Hoc vién qudn Iy gido duc t6 chirc tiv 21 dén
29/12/2019 tai Trung tam huwong nghiép va gido duc thuong xuyén tinh).

- Phong GD&DPT da tién hanh kiém tra t6 chirc va hoat dong su pham, trach
nhiém cua Hi€u trudng trong trién khai thyc hién nhiém vu nim hoc tai 08 truong hoc,
gdm: Mam non Bac Son, Mam non Phuong Nam, Mam non Phuong Pong, Mam non
Thanh Son, Tiéu hoc Phuong Nam C, Tiéu hoc Quang Trung, THCS Ly Tu Trong,
THCS Trung Vuong: c6 théng bdo két ludn giti cac don vi.

- Kiém tra cong tac to chiic coi va cham bai kiém tra cudi hoc ki I tai cac truong
Tiéu hoc, THCS.

Qua kiém tra, Phong GD&DT nhdin thay da s6 cdc don vi da to chirc kzem tra
nghiém tic. Tuy nhién viéc xdy dung ma trdn va dé kiém tra tai mét sé  truong tiéu hoc
can phdi riit kinh nghiém nhw: Ma trén dé chua di thanh phan theo cau tric quy dinh;
Ty 1é diém giita cdc mire chua phiv hop (mirc 1+2: 8 diém; mirc 3+4: 2 diém); Noi
dung ma trin so sdi, khong day dii noi dung kiém tra; Ma trgn va dé kiém tra khong
khdp vé néi dung; Mot s6 cdu hoi trong dé kiém tra khéng ré rang, khong phit hop voi
trinh dé nhdn thirc ciia hoc sinh; Dé bai in an chuwea khoa hoc...

9. Cong tac van phong va ing dung cong ngh¢ thong tin:

- Phong GD&DT da chi dao cac truong hoc ra soét,vchuén hoéa thong tin trén
phan mém quan ly truong hoc, tang cuong su dung ho so, so sach di¢n tir (tai dia chi:
http://qlth.quangninh.edu.vn).

- Xay dung bdo céo phuc vu Boan kiém tra cong tac bao v¢ bi mat nha nudc va
an toan, an ninh thong tin thanh ph6 nam 2019.
10. Cong tac thi dua, tong hop:

- Phong GD&DT da ban hanh K¢é hoach t6 churc cac hoat dong Mung Dang -
Mung Xuan va doan tét Nguyén dan Canh Ty ndm 2020 (S6 1403/PGD&DT ngay
25/12/2019).

- Hoan thanh viéc xgic nhan hd so Co quan, don vi van héa nam 2019 dbi véi cae
co s& gido duc cong 1ap (gom Phong GD&DT va 39 truong hoc truc thudc).

- Thong bao }(ét qua cong nhan sang kién kinh nghiép cap tinh nam 2019 (dat
09/14 sang kién), két qua cong nhén danh hi¢u “Chién st thi dua cap tinh” nam 2019
(dat 07/10 ca nhan dé nghi).

11. Céng tac td chirc:

- Phong GD&DT dé xay dung Bao cdo cong tac can bo tu nam 2014 dén nam
2018 theo y kién chi dao ctia Poan Thanh tra chinh phu; Ra soat, thong ké so lugng va



chét lugng doi ngﬁ CB, GV Tiéu hoc trén dia ban thanh phé dé phuc vu cho chuong
trinh giao duc pho thong 2018.

- Huéng dan céac truong niém yét va thong bao cong khai Ké hoach tuyén dung
vién chtrc vao lam viéc tai cac don vi su nghi¢p cong 1ap tinh Quang Ninh nam 2019
(s6 239/KH-UBND ngay 15/10/2019 ctia UBND tinh); danh sach thi sinh du diéu kién,
khong du diéu kién xét tuyén dic cach vién chire gido vién tinh Quang Ninh nim 2019.

- T6 chirc cong bd LE Quyét dinh sap nhap trudng TH Lé Van Tam voi truong
TH Lé Hong Phong (ngay 02/12/2019); diéu dong va bd nhiém chirc danh Hiéu trudng
truong TH Phuong Nam B, b6 nhiém lai chic danh Pho hiéu truéng truong TH
Phuong DPong A.

- Gi6i thiéu 02 gido vién ting cudng cho truong Mam non Béc Son (thiéu gido
vién do ting s6 16p). Phong GD&DPT théng nhét véi dé xuat cua Hiéu trudng trudng
Mam non Quang Trung, gido vién s& duogc cir di ting cudng tai truong Mam non Béc
Son tir thang 02/2020 dén hét thang 5/2020 (diéu chinh so vdi thoi gian néu tai Cong
van s6 1411/PGD&DPT ngay 26/12/2019).

- Céc truong hoc tiép tuc thuc hién cac ndi dung bdi dudng thuong xuyén theo
ké hoach da dé ra.
12. Cong tac kiém dinh va xiy dung truong chuin quoc gia:

- Poan danh gia ngoai cua S& GDDT tién hanh khao sat chinh thirc va kiém tra
cong nhan chuan Qudc gia tai cac truong TH Kim Pdng, TH Lé Hong Phong, TH Yén
Thanh, MN Thu’ong Yén Cong, Thanh son, Vang Danh, Pong Chanh, Trung Vuong.
T6 chic danh gia ngoai déi voi truong Tiéu hoc Nguyén B4 Ngoc (hién di co Quyét
dinh cong nhan cia S6 GD&DT — dat cap d6 3).

- Phong GD&DT da tién hanh ra soét, déng ky kiém dinh CLGD nim 2020 va
bao céo két qua van hanh thir nghiém phan mém kiém dinh CLGD theo hudng dan cua
Sé GD&DT.

13. Panh gia chung

- Phong GD&DT da kip thoi ban hanh cac van ban chi dao theo tung linh vuc
cong tac; trién khai cu thé cac nhi€ém vu dén can bg quan 1y cac truong hoc.

- Cac truong hoc da thyc hién tot cong tac tuyén truyén, gido duc theo ké hoach;
duy tri 6n dinh nén nép day — hoc; t6 chirc t6t viéc on tap - kiém tra hoc ky 1. Can bo,
vién chirc, lao dong va hoc sinh da thuc hi€n nghi€ém tic cac qui dinh cta phap luat,
phéi hop cung chinh quyén dia phwong trong viéc thue hién nhiém vu gido duc.

- Cac ché do chinh sach d6i véi can bo, nha gido, nguoi hoc duoc thyuc hién day
du, kip thoi.

II. PHUONG HUONG, NHIEM VU CONG TAC THANG 01 NAM 2020

1. Chi dao céc truong hoc tap trung duy tri tbt si s6, 6n dinh nén nép day hoc;
tiép tuc cong tac huy dong tré ra 16p doi véi bac mam non; thuc hién nghiém tic
chuong trinh day hoc trudce va sau dip té€t Nguyén dan.

2. Cong tac chuyén mon:



- Cir can by, gido vién tham gia ddy du cac chuyén dé, 16p tap huan cap tinh®. TO
chire tot cac chuyén dé, ngoai khoa cap Thanh pho!°.

- T6 chirc Hoi thi gido vién day gioi cap Thanh phd bac Mam non (phan thi thuc
hanh hoat dong gido duc, tong két hoi thi: ngay 06-18/01/2020).

- Chj dao cac truong tiéu hoc, THCS hoan thanh yiéc gTénh gia két qua hoc ki I,
cap nhat két qua hoc tap va rén luyén cua hoc sinh 1én phan mém SMAS.

- Chi dao c;ic tru’(‘mg,h(_)c tiép tuc chuén bi cac diéu kién chp trién khai chuong
trinh gido duc pho thong doi voi 16p 1 tir ndm hoc 2020-2021 (v€ doi ngl, co so' vat
chat, boi dudng chuyén mon nghi¢p vu....).

‘ - Tang cuong cong tac quan ly, chén chinh cac hoat dong gido duc hoc sinh (bao
gom ca hoat dong giao duc ngoai gio chinh khoa nhu: Tin hoc; Ngoai ngit, gido duc ky
nang song).

- Duy tri tot hoat dong 6n luyén ddi tuyén hoc sinh giéi cap Thanh phd (tai
truong THCS Trung Vuong).

3. Tiép tuc ra soat, cap nhat thong tin trén H¢ théng co s¢ dit liu nganh (tai dia
chi: http:/csdl .moet.gov.vn), trén phan mém quan 1y truong hoc (tai dia chi
http.//qlth.quangninh.edu.vn); hoat dong sinh hoat chuyén moén lién truong trén
website: http.//truonghocketnoi.edu.vn va thong tin trén trang Web ctia cac don vi.

4. Tién hanh kiém tra cac truong hoc, co s& mam non tu thyuc theo ké hoach'!.
Duy tri hoat dong kiém tra nén nép day hoc; viéc chép hanh ky cuong, ky luat lao dong;
thyc hién cac quy dinh vé day thém - hoc thém; cac khoan thu trong nha trudng nim
hoc 2019-2020; cong tac ban trii — vé sinh an toan thuc pham. Nang cao chét luong,
hiéu qua cong tac kiém tra noi bo.

5. Cong tac tai chinh — ké hoach:

- Ra soat danh gia két qua thuc hién cac chi ti€u phat trién gido duc theo ké
hoach va Nghi quyét Dai hoi Dang cac cap nhiém ky 2015-2020; xay dung chi tiéu
Nghi quyét Pai hoi Pang nhi¢ém ky 2020-2025.

- Cac truong hoc tiép tuc ting cudng cong tac quan 1y, sir dung va bao quan tai
san cong; cap nhat theo doi tai san theo dung quy dinh.

- Tién hanh phan khai du toan nam 2020 Quyét toan kinh phi t6 chic HKPD
cap truong, Thanh pho. Chi thanh toan ché d6 mién giam hoc phi, ho trg chi phi hoc
tap, an trua cho tré¢ hoc ky I; hoan thanh nhi€ém vu chi nguén ngan sach tu chu nam
2019 trong thang 01/2020.

9 Tép huan gido duc lich str dia phuong theo chuong trinh GDPT nim 2018 (ngay 08-10/01/2020; Tap huan thé 18
thi Robot cép tinh tai Ha Long (ngay 02-03/01/2020).

10 Hoi thi “Dinh dudng, sirc khoe bé Mam non” tai truong MN Thuong Yén Cong (ngdy 15/01/2019). Chuyén dé:
Xay dung ké hoach bai hoc theo hudng ting cuong, phat huy tinh chu dong, tich cuc, tu hoc cta hoc sinh (dw kién ngay
10/01/2020 tai truong TH Tran Phu). T6 chirc ngoai khoa “Hing thiéng Str Viét” 11/01/2020 tai ting 2, tru s& Lién co quan
phuong Quang Trung. T6 chire SHCM CBQL THCS vé néi dung so két HKI tai THCS Tran Qudc Toan (ngay 09/01/2020).

1 GOom céc truong: MN Hoa Lan (ngay 13/01), TH L& Loi (ngay 06-07/01), TH Phuong Pong B (ngiy 08-

09/01), THCS Béc Son (ngay 14/01).



6. Tiép tuc tang cudng cac ndi dung tuyén truyén vé vin hoa ung xur, dao duc
nha gido, dao duc - 16i séng cho hoc sinh (dic biét quan tim xay dung va t chirc thuc
hiénBg quy tic ung xu trong truong hoc), cong tac ATGT, vé sinh ATTP, vé sinh moi
trudng, phong chdng dich bénh, phong chay - chita chay, dam bao an ninh trat ty;. ..

Luu y: Thue hién Ké hoach so 254/KH-UBND ngay 10/12/2019 ciia UBND
thanh phé, Phong GD&DT sé chii tri, phoi hop véi Phong Y té kiém tra ddt xudt cdc
truong c6 bép dan béan tri. Yéu cau cdc truong quan tam dam bdo vé chat va lirong cho
tré ban trii trong diéu kién gid cd thiee pham ting hién nay.

7. Phéi hop véi cac phong, ban, don vi t6 chirc L& Khai mac Hoi khoe Phu Péng
cap Thanh phd (ngay 16/01/2020); boi dudng do6i tuyén va tham du Hoi khoe Phu
Péng cap tinh mon V4 ¢ truyén.

8. Van dong CCVC-LD tich cuc tham gia cac chuong trinh do nganh va dia
phuong phat dong: ddic biét quan tam trién khai Ké hoach mirng Pang — mimg Xudn, to
chire cdc hoat dong cham lo cho doan vién, nguoi lao dong dip Tét nguyén dan Canh
T nam 2020; t6 chirc “Tét Sum vay” niam 2020; tham gia xdy dung mé hinh "tmdng
hoc hanh phuc"; hoc tdp va chia sé nhiing bién phap xit Iy tinh huéng tich cye va hiéu
qud théng qua chirong trinh "Thay cé ching ta da thay doi"....

Trén day la danh gia két qua thuc hién nhiém vy thang 12 nam 2019, phuong
hudng, nhiém vu cong tac thang 01 ndm 2020. Phong GD&DPT yéu cau Hiéu trudng
cac truong néu cao tinh than trach nhiém, phat huy dan chu co s, chi dao thuc hién t6t
cac nhiém vu néu trén. Trong qua trinh trién khai, néu c6 vudng mic can kip thoi bao
c4o voi Lanh dao Phong dé phdi hop giai quyét./.

Noi nhén: TRUONG PHONG

- Lanh dao Phong GD&DT (c/d); Phong Gido duc

- C4c bo phan cong tac PGD&DT; ey, vabaotao
- Céc truong hoc truc thudc;
- Cong TTPT nganh;

- Luu: VT, TD-TH.

1701 :43 407:00
Phan Hong Anh
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