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Két luan Héi nghi giao ban can b quan Iy cac truwong hoc thang 11/2019

Ngay 28/11/2019, Phong Gido duc va Dao tao Ubng Bi t(;)‘ chirc Hoi nghi giao
ban tryc tuyén voi can bd quan ly cac truong hoc tryc thugc nham danh gia két qua
thuc hién cong tac thang 11 ndm 2019, dong thoi trién khai cac nhiém vu trong tam
thang 12 nam 2019.

Thanh phén duw hop:

- Tai diém ciu trung tadm: Lanh ‘dao Ph(‘)ng GD&DT, dai dién cac t6 cong tac
thudc Phong GD&DT. Co mit: 07/10 dong chi. Vang mat: 03 (c6 phép)'.

- Te,}i cac diém qcﬁu nhanh: Hi€u truong, Phé hiéu truong, Chu tich cong doan cac
truong mﬁ}m non, ti,éu hoc, THQS, TH&THCS trén dia ban xa, phuong. C6 mat:
114/125 dong chi. Vang mat: 11 dong chi (c6 phép)>.

Sau khi nghe céc y kién tham gia phat biéu va thao luan tai Hoi nghi’, dong chi
Trudng phong GD&DT thanh pho két luan nhu sau:

I. PANH GIA KET QUA THU'C HIEN NHIEM VU THANG 11 NAM 2019

1. Gido duc mam non:

- Céc trudong mam non tiép tuc huy dong tré ra 16p, 6n dinh nén nép va thuc hién
chuong trinh gido duc mam non theo ké hoach

Toan thanh phé hién ¢6 15 trudng mam non, 73 nhom, 16p mau gido doc lap tu
thyuc, 22 nhom tré gia dinh. Tong cong 285 nhém, 16p = 7095 tré, so voi thang trudc
tang 01 nhom 16p, ting 55 tré, ty 1& huy dong nha tré 1277/4376 = 29,3%, ty 1¢ mau
gido 5818/6643 = 87,5%.

- To chirc thanh céng chuyén dé cap Thanh phé vé “Phét trién ngdn ngii” tai
Trudng mam non 19/5.

- Hoan thanh vi€c phé duyét Pé an giang day Tiéng Anh c6 yéu t6 ngudi nudc
ngoai tai 06 trudng mam non: MN Pdng Chanh, MN Thuong Yén Cong, MN Yén
Thanh, MN Thanh Son, MN Trung Vuong va MN Phuong Dong.

! Gom: d/c Tran Thi Hong Thu — Pho trudng phong (tham gia 16p bdi dudng cép nhat kién thire m6i do Thanh 1y t6 chirc);
d/c Ng6 Thi Viét Ha, Pham Thi Minh Thay — Chuyén vién (do tham gia kiém tra tai truong TH Phuong Dong A).

2 Gom: Hiéu truong truong Thyc hanh s pham, MN Trung Vuong; Phé higu truong cac truong: MN Vang Danh, MN Nam
Khé, TH Phuong Dong B (d/c Trinh Thi Thu Binh), TH Phuong Nam B, THCS Yén Thanh, TH&THCS Nam Khé; Chu tich
cong doan cac truong: THCS Ly Tu Trong, THCS Tran Qudc Toan, MN Hoa Mai Vang.

*Y kién ciia cc truong: (1) THCS Bac Son vé cong tac chudn b cho on tap hoc ky I ndm hoc 2019-2020; (2) TH
Ly Thuong Kiét vé viéc thuc hién két luan sau kiém tra ctia Phong GD&DT thanh phd, cong tac chuan bi cho trién
khai chuong trinh gido duc phd thong 2018; (3) MN Thanh Son vé viée thue hién cong tac tu danh gia chét lugng
gido duc va xay dung trudng chuin quéc gia, chuén bi cho danh gia ngoai vao thang 12/2019.
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2. Gido duc tiéu hoc:

- Toan thanh phé c6 16 trudng tiéu hoc vai 328 16p = 12.237 hoc sinh (ting 01
so v&i thang trude).

- Phong GD&DT da chi dao cac truong thuc hién nghiém tic chuong trinh, thoi
khoa biéu theo quy dinh; t6 chirc cac chuyén dé cap Thanh pho, cap cum trudng?.

- Cir gido vién cbt can va 03 t6 truong chuyén mon tham gia 16p bdi dudng
chwong trinh GDPT 2018 (do B GD&DT t6 chiic); tham gia 16p bdi dudng nang cao
nang lyc cho can bd quan 1y, gido vién tiéu hoc vé tai lidu an toan giao théng (do S&
GDDT t6 chiic ngay 14/11/2019 tai Ha Long).

- Xét ho s, dé nghi S& GD&DT cdng nhén thu vién dat Thu vién Tién tién doi
vo1 04 truong tiéu hoc: Yén Thanh, L& Hong Phong, Kim Dong, Nguyeén Ba Ngoc (da
c6 quyét dinh cong nhan ngay 21/11).

- To chirc hop voi HiGu trudng cac truong Tiéu hoc, TH&THCS, hudng glﬁn 3:6
chure day hoc do1 voi 1op 1 tr nam hoc 2020 - 2021 va chuan bi céc di€u kién dé trién
khai thuc hién Chuong trinh GDPT 2018.

~ Phong GD&DT phe binh Truong TH&THCS Quéc té Stephen Hawking: do
vang khong tham gia cuoc hop, dong thoi chua chu dong trong thuc hién nhiém vu
chuyén mon.

- Céc truong hoc da duy tri viée t6 chiic cac chuyén dé cip té) cap trudng theo ké
hoach®; khai thac sir dung cac phong hoc trai nghiém dugc trang cap, day hoc tich hop
van hoa, k¥ ning song, sach Bac Ho va nhiing bai hoc vé dao durc 16i song, thao glang,
toa dam, van nghé chao mimg ngay 20/11; t6 chirc hoi thi Gido vién day gioi cap
truong. . ..

3. Giao duc Trung hoc:

- Toan thanh phd c6 09 truong THCS, 04 truong TH&THCS véi 180 16p =
7.575 hoc sinh (giam 04 hoc sinh so véi thang trudc).

- Phong GD&DPT di cir can bd, gido vién tham gia tip hudn cbt can vé chuong
trinh GDPT 2018 cac mon: Gido duc thé chat, Am nhac; Cong ngh¢; KHTN; GDCD;
Lich str va DPia li; Ngir van; Toan (do B6 GD&DT t6 chure); tap huén giao duc hoa nhap
cho gido vién day hoc sinh khuyét tat, tap huin ning cao ning luc cho gido vién day
mon Hoa hoc (do S6 GD&DT t6 chirc). Dong thoi trién khai cac chuyén dé, sinh hoat
chuyén mén cp Thanh phd, cum trudng®.

4 Chi dao chuyén dé cap cum Vang Danh — Thuong Yén Cong (22/11); chuyén dé cap cum Quang Trung —
Dién Cong (29/11); chuyén d& cAp Thanh phd véi noi dung: Pa dang héa cac hinh thirc to chirc day hoc day hoc huéng
téi thuc hanh cac ki nang dao dic, nam hoc 2019-2020 (ngay 29/11).

5 Chuyén dé Tha cong 16p 3, Khoa hoc 16p 4, Am nhac l6p 1- TH L& Loi;Su dung cac KT day hoc tich cuc
trong mon Tap doc 16p 2, day hoc hoa nhap Am nhac 16p 5- TH Phuong Nam C; Khoa hoc 16p 5; Pao dirc 16p 1-
TH Phuong Pong B...

- Sinh hoat chuyén moén lién trurong mon Toan 8 vé thuc hién xay dung, diéu chinh tién trinh bai day trong
sach gido khoa vé tiét 6n tap chuong phu hop ki thut day hoc hinh thanh phat trién ning luc hoc sinh tai THCS
Tran Qudc Toan ngay 05/11/2019.

- Sinh hoat chuyén mén lién trudng mon Tiéng Anh tai truong THCS Phuong Nam ngay 15/11/2019.
- Sinh hoat chuyén mén lién truong moén Vat li tai truong THCS Nguyén Trai ngay 18/11/2019.
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- T6 chirc thanh cong ky thi chon hoc sinh gioi cap Thanh phé - dot 1 gém cac
mon Ngit van; Toan; Tiéng Anh (vao ngay 12/11/2019). Két qua: cong nhan 76 giai
(trong d6: Nhat 0; Nhi 03; Ba 27; KK 46); chon Iya 62 hoc sinh tham gia 3 doi tuyén
(Toéan 16; Ngit vin 21; Tiéng Anh 25).

- Huong dan cac trudng hoan thién hd so va san phiam chuan bi tham du thi
KHKT cép Tinh, thi Sang tao Robot cap tinh.

- Chi dao cac truong thuc hi¢n s6 hoa Ho so hoc sinh gido duc hoa nhap (yéu cau
hoan thanh trudc ngay 05/10/2019): Qua theo ddi c6 07 don vi hd so chua dam bao
gém: THCS Bdc Son; Phwong Nam; Trung Vieong; Ly Tw Trong; Nguyén Trdi;
Nguyén Van Cir; Phwong Péng.

- Trién khai pho bién Thong tu méi vé thuc hién cong tac BDTX dbi véi CBQL
va gido vién phd thong (Théng tw s6 17/2019/TT-BGD&DPT thay thé Thong tw sé 30,
31/2011/TT-BGD&DPT: Théng tw s6 18/2019/TT-BGD&PT thay thé Théng tw sé
27/2015/TT-BGD&PT).

- Viéc thuc hién ché do bao céo théng:"tru(‘mg Thu’c hanh su pham chua cong
khai bao cgio trén Website ctia don vi. Viéc trién lfhai to chiec DTHT c~hi c6 03 truong
bao cao (gom: THCS Phuong Bong; THCS Nguyén Trai, THCS Nguyén Van Cu).

4. Giao duc thuomng xuyén:

- Tham gia Poan kiém tra cong tac phd cap gido duc, x6a mu chit cia Thanh phd
(tir ngay 05-09/11), hudng dan cc phuong, x3 trén dia ban hoan tat hd so d& nghi va tra
két qua cong nhan pho cap gido duc — x6a mu chit nam 2019 thong qua dich vu hanh
chinh cong thanh phd’.

- Phéi hop v6i Cong an Thanh phd tiép tuc gidm sat hoat dong giang day cua
gi4o vién nguoi nu’gic ngoai tai cac trung tam ngorai ngtt, truong hoc trén dia ban; kiém
tra trung tdm mai cap phép OCEAN EDU ( dy kién 29/11/2019).

- Xay dung béo cdo danh gia tinh hinh trién khai thyc hién Dé an 89/QD-TTg
ngay 09/01/2013 vé “Xay dung xa hoi hoc tap giai doan 2012-2020” ndm 2019 theo
yéu cau cua S6 GD&DT.

5. Giao duc chinh trij tu twéng va cong tac hoc sinh:

- Chi dao cac truong tuyén truyén vé Ngay phap luat Viét Nam (09/11/2019);
trién khai cac hoat dong huong tmg “Ngay thé giéi twong niém cac nan nhén tr vong
do tai nan giao théng” nam 2019 (vao tiét chao cd thir 2 - ngay 11/11/2019); Ngay Di

- Chuyén d& cum chuyén mén:

Cum trudong Nguyén Tréi ngdy 14/11/2019 tai trudng THCS Phuong Nam vé& “Rén ki ning thuc hanh Hoa
hoc cho hoc sinh 16p 9”.

Cum trudng Tran Quéc Toan ngay 14/11/2019 tai THCS Yén Thanh vé "Td chire hoat dong nhom trong
mon Ngit van 16p 7.

Cum trudng Nguyén Van Clr ngay 15/11/2019 tai truong THCS Ly Ty Trong vé “Tich hop GD QPAN
trong giang day mon Ngit van, Gido duc cong dan theo hudng phat huy tinh tich cuc cua hoc sinh ¢ truong THCS”.

7 UBND thanh phd di ban hanh Quyét dinh s6 9168/QD-UBND ngay 15/11/2019 vé viéc cong nhan két
qua phd cap dbi véi 11/11 xa, phudng (déu dat PCGDMN cho tré ndm tudi, PCGD tiéu hoc mirc d¢ 3, PCGD THCS
mirc d6 3, PCGD x6a mu chit mirc d¢ 2).



san Viét Nam ( 23/11/2019) va ngay truyén théng ctia nganh Gio duc 20/11 véi nhiéu
hoat dong s6i1 noi.

- T6 chirc thanh cong 10p tap huan cap Thanh phd vé: Phong chdng t6i pham, &
nan xa hoi va k§ nang xtr Iy khing hoang truyén thong cho 44/44 don vi truong hoc
v6i 200 dai biéu tai Uy ban Phuong Quang Trung (do Trung ta Pao Trung Hiéu — Bo
Céng an truyén dat).

- Ctr 08 can b9, giao vién tham gia tap huin Phong chdng chay nd va ciru nan
ctru ho tai TP Ha Long do S& GD&DT t6 churec.

- Clr cAc gido vién thudc doi van nghé ctia nganh tham gia biéu dién tai Hoi nghi
cap Thanh pho “toa dam ve bao luc gia dinh”.

- Triéu tdp 02 nam cong dan trong d6 tudi sdn sang nhap ngt (18 dén 27 tudi)
tham gia kham sirc khoe nghia vu quan sy nam 2020 theo Quyét dinh cuia UBND
Thanh pho (vao ngay 26/11/2019)%.

- Chi dao céc truong tiép tuc tuyén truyen va phat dong Cudc thi V& tranh “Chiéc
6 t6 mo udc”; hudng img Cude thi “Sang kién vi cong dong”, Cudce thi tim hiéu lich st
"90 nam - th quang Dang Cong san Viét Nam" (Ban Tuyen gido Thanh uy tiép nhdn
bai viét tir 15/8/2019 dén hét ngay 10/11/2019; riéng bai thi trdc nghiém trén Internet
tham gia tir ngay 15/8/2019 dén ngay 10/01/2020)°.

- Hoan thanh viéc chdm, phén loai cac san pham tuyén truyén ATGT 16p hoc
thang 10+11/2019: téng s6 ¢6 06 san pham duoc lya chon giri S& GD&DT dé ra Quyét
dinh cong nhén (gom TH Trung Vwong, TH Nguyén Bi Ngoc, TH Phwong Nam C,
THCS Tran Quoc Todn, TH Phwong Péng B, TH Ly Thuong Kiét).

6. Gido duc thé chat va y té truomg hoc:

- Phong GD&DT tiép tuc huéng dan cac trudng thyc hién tét nhiém vy vé dam
bao vé sinh an toan thyc pham, vé sinh moi truong, phong chdng dich bénh nam hoc
2019-2020; nghiém tac thyc hién viée t6 chirc bép an ban trd tai don vi (ddc biét luu y
ki két day dii hop dong mua ban thwe pham véi don vi cung img).

- Phéi hop véi Trung tam Truyén thong &Vin hoa va cac don vi lién quan to
chirc Hoi khoe Phu Dong cap Thanh phd mén P4 cau, Co vua. Boi dudng doi tuyen
tham dy Hoi khoe Phu Pong cap tinh mon Bong ban (04-07/11/2019), mén Bong 16
THPT (11-14/11/2019), mén D4 cau (25-28/11/2019).

- Phéi hop véi Phong Y té trién khai ké hoach tiém bd sung véc xin Ubn van —
Bach hau tir ngay 18-23/11/2019 (cho hoc sinh 16p 2 nam hoc 2019-2020).

8 Gom: ong Tran Minh Piic — gido vién truong THCS Béc Son, 6ng Nguyén Hong Dirc — gido vién truong
THCS Trung Vuong.

9 Két qua thu ndp bai viét Cudc thi tim hiéu lich sir "90 nam - Vinh quang Dang Cong san Viét Nam": Tong
sO ¢6 896 can bd gido vién tham gia cude thi, trong d6: 21 bai dy thi giri S GD&DT, 40 bai dy thi giri Thanh ty
Ubng Bi. Mot s6 don vi dd quan tam, dong vién can bg, gido vién diu tu bai viét co chit lugng nhu: TH Quang
Trung, TH Phuong Péng B.



- Phéi hop v6i Trung tdm Y té thanh pho t6 chiic kham, phong van hoc sinh
nham déqh gia ,té.t khuc xa nam 2019 (tai cac truong: TH Quang Trung, TH Lé Lo,
THCS Tran Qudc Toan).

7. Cong tac ké hoach, tai chinh:

- Chi dao cac trudng hoc phéi hop voi S0 GD&DT ra soat, danh gia tinh trang
khai thac, str dung thi€t bi dugc cung cap tir cac D€ an tng dung CNTT (theo cong van
s0 2798/SGD ngay 13/11/2019 cia S6 GD&DT).

- Xay dung bao cao danh gia két qua thuc hién quy ché cong khai nim hoc 2018-
2019 va ké hoach thuc hién quy ché cong khai nam hoc 2019-2020 theo y€u cau cia S&
GD&DT.

8. Cong tac thanh - kiém tra:

- Xay dung bao cao lam viéc voi Doan giam sat HDND tinh vé cong tac quan 1y
nha nudc va hoat dong cia cac co sd giao duc mam non cong 1ap, ngoai cong 1ap (vao
ngay 13/11/2019).

- Phong GD&DT d4 tién hanh kiém tra viéc thuc hién nhiém vu nim hoc tai 05
truong hoc, gdbm: Mam non Hoa Mai Vang (ngay 26/11), Tiéu hoc Ly Thuong Kiét
(ngay 14-15/11), Tiéu hoc Phuong Pong A (ngay 28/11), THCS Phuong Nam (ngay
07/11), THCS Yén Thanh (ngdy 25/11): ¢6 thong bdo két ludn giri cdc don vi.

Lutu y: Cde don vi can quan tém t6 chire cdc budi sinh hoat chuyén mon c6 trong
tam, nghiém tic ban va ra soat cac ngi dung day hoc can bo sung, thay thé; chii y bé
tri sdp xép thoi khéa biéu hop Ii, sir dung gido vién (hop dong) theo diing chuyén mén,
Vi tri viéc lam.

- C4c doan cong tac ciia Phong GD&DPT tiép tuc duy tri hoat dong kiém tra nén
nép, ky luat — ky cuong hanh chinh, van héa {mg xir tai cac truong hoc; kiém tra dicu
kién cap phép thanh 1ap ddi voi nhom tré, 16p miu gido doc 1ap tu thuc Ban Mai 2
Phuong Phuong Nam va kiém tra trién khai thuc hién nhiém vu nim hoc d6i véi 31
nhom, 16p doc 1ap tu thuc tai Phuong Bic Son, Yén Thanh, Nam Khé, Phuong Pong,
Phuong Nam.

- Tién hanh ra soat dé nghi cong nhén lai Cong tac vién thanh tra nhiém ky 2019-
2022 va dang ki tham gia lop boi dudng nghiép vu Cong tac vién thanh tra (do SO
GD&DT phdi hop véi Hoc vién quan 1y gido duc to chire thang 12/2019).

9. Cong tac van phong va irng dung cong nghé thong tin:

- Tap hop bao cao va tai liéu kiém ching phuc vu viéc danh gia chi s6 cai cach
hanh chinh Thanh ph6 nam 2019.

- Xay dung béo cao va lam viéc v6i Poan kiém tra cong tac bao v€ bi mat nha
nudc va an toan, an ninh thong tin cua Phong GD&DPT thanh pho ndm 2019.

- Céc bd phan thugc Phong GD&DT di tién hanh ra soat, sap xép hd so, xac

dinh gi4 tri tai liéu chuan bi giao ndp véo luu trit lich str Tinh (theo hudéng dan cia
UBND Thanh phd va Chi cuc van thu luu trir tinh).

10. Cong tac thi dua, tong hop:



- Chi dao cac truong t6 chue t6t cac hoat dong thi dua chao mung ky ni¢m 37
nam ngay Nha gido Viét Nam (20/11/1982-20/11/2019), tham muu vé1 Thanh uy,
UBND Thanh phd thanh 14p 12 doan di tham, chic mimg Ngay nha gido Viét Nam tai
cac co s& giao duc (29 don vi).

- Dé nghi S6 GD&DT, UBND thanh phd khen thuéng cho cac ¢ nhén tiéu biéu
co thanh tich xuét sic trong phong trao thi dua, dong gdp vao qua trinh xay dung va
phat trién trudng Tiéu hoc Lé Loi'?.

- Gi6i thiéu tam guong dién hinh tién tién nganh Gio duc va Péo tao thanh phd
c6 thanh tich xuat sac trong phong trao thi dua chao ming Ngay nha gido Viét Nam
20/11M,

- Chu tri tham dinh va d¢ xuét 02 c4 nhan xét ting danh higu “Cong dan wu tG”
thanh pho U6ng Bi nam 2019 — linh vuc gido duc'?.

11. Céng tac td chirc:

- Niém yét va thong bao cong khai Két qua thi tuyén vong 2 — ky tuyén dung
vién chtrc gido vién mam non, tiéu hoc niam 2019; K& hoach tuyén dung vién chirc vao

lam viéc tai cac don vi su nghiép cong lap tinh Quang Ninh ndm 2019 (s6 239/KH-
UBND ngay 15/10/2019 cia UBND tinh).

- Phoi v6i v&i Co quan T6 chire — Noi vu thanh pho t0 chitc Hoi nghj 1y phiéu
tin nhi€ém do1 vé1 dong chi Phan Hong Anh - Truong phong GD&DPT thanh phd.

- Trinh Thuong trye Thanh ay, UBND thanh pho cho ¥ kién vé D¢ an sap nhap
truong TH Lé Van Tam vé1 TH Lé Hong Phong.

- Triéu tap can bo, gido vién tham gia tap huan str dung phan mém quan 1y ho so
can bd, cong chirc, vién chure (ngay 22-23/11/2019).

- Chi dao cac truong ra soat, thépg ké ddi twong gido vién dd c6 hop dong lao
dong va dong BHXH tir nam 2015 tré ve trudc.

- Piéu dong 01 gido vién tang cuong cho truong TH Phuong Nam B, 01 giao
vién tdng cuong cho truong TH Nguyén Ba Ngoc.

12. Cong tac kiém dinh va xiy dung truong chuin quoc gia:

- Phéi hop v6i Poan danh gid ngoai ciia S& GDDT khao sét so b tai cac truong

TH Kim Pong, TH Lé Hong Phong, TH Yén Thanh dé kiém dinh chit lugng gido duc
va cong nhan trudng dat chuin qudc gia mie d6 II (ngdy 26-27/11/2019).

1085 GD&DT Quang Ninh da c6 Quyét dinh s6 1972/QB-SGD ngay 13/11/2019 vé viéc khen thuéng cho
05 can b, giao vién truong TH Lé Loi.

UBND thanh phé Ubng Bi da c6 vé viéc khen thudng cho 07 can bo, gido vién truong TH Lé Loi.

'S¢ GD&DT Quang Ninh di c6 Quyét dinh s6 2048/QD-SGD ngay 19/11/2019 khen thuong cho 04 c4
nhéan, gdbm: Ba Trin Huong Thao - Bi thu chi bo, Hiéu truong trudng Mam non Pdng Chanh; Ba Tran Thu Trang - T6
truong chuyén mén, Gio vién truong Tiéu hoc Yén Thanh; Ba Vii Thi Ly - Bi thu chi doan, T4 truong chuyén mon truong
TH&THCS Dién Cong; Ba Luu Thi Quynh Hoa - T6 truéng chuyén mén, Gido vién trudng THCS Bic Son.

12 Gém: (1) Ba Nguyén Thi Huong Lan, sinh ngay 26/02/1981, thuong tri tai khu 4, phudng Quang Trung, thanh
phd Udng Bi, Gido vién Truong THPT Udng Bi. (2) Em Tran Ngoc Khanh, sinh ngay 23/01/2002, thuong tra tai khu 1,
phudng Thanh Son, thanh phé Udng Bi, hoc sinh 16p 12 Ly, truong THPT chuyén Ha Long.
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- Hoan thién hd so, trinh S& GD&DT phé duyét ké hoach thuc hién cong tac
kiém dinh chét luong gido duc di véi truong Tiéu hoc Nguyén Ba Ngoc (hién da co
quyét dinh phé duyét ciia S6 GD&DT, Poan danh gia ngoai bat dau lam viéc tir ngay
21/11 dén hét ngay 30/12/2019).

- Phong GD&PT di hudéng dan cac truong hoc xac dinh noi ham, goi y tim
minh chimg va cong tac tu danh gia, danh gia ngoai, cong nhan truong chuan qudc gia
tir nam hoc 2019-2020.

13. Panh gia chung

- Phong GD&DT da kip thoi ban hanh cac van ban chi dao theo tung linh vye
cong tac; trién khai cu thé cac nhi¢m vu dén can b quan Iy cac truong hoc.

- Céc trudng hoc di thyc hién tbt cong tac tuyén truyén, gido duc theo ké hoach;
can bo, vién chic, lao dong va hoc sinh thuc hi¢n nghi€ém tic cac qui dinh cua phap
luat, phoi hgp cung chinh quyén dia phuong trong viéc thuc hién nhi¢ém vu gido duc.

- Céc ché dd chinh sach d6i v6i can b, nha giao, nguot hoc dugc thuc hién dﬁy
du, kip thoi.

II. PHUONG HUONG, NHIEM VU CONG TAC THANG 12 NAM 2019

1. Chi dao céc truong hoc tap trung duy tri tbt si s6, 6n dinh nén nép day hoc;
tiép tuc cong tac huy dong tré ra 16p doi voi bac mam non; phoi hop kiém tra cac dieu
ki¢n thanh 1ap d61 vai nhom tré, 16p mau gido doc 1ap trén dia ban xa, phuong.

2. Cong tac chuyén mon:

- Cir can bo, gido vién tham gia ddy du cac chuyén dé, 16p tap huan cap tinh. TO
chire tot cac chuyén dé cap Thanh pho'’.

- Chi dao cac truong hoc tiép tuc chuan bj cac diéu kién cho trién khai chuong
trinh gido duc pho thong ddi voi 16p 1 tir nam hoc 2020-2021. Yéu cau cac don vi thuc
hién nghiém tic y kién chi dao ciia Phong GD&PT tai Cong van sé 1231/PGD&PT
ngay 11/11/2019.

- Tang cuong cong tac quan Iy, chin chinh cac hoat dong gido duc hoc sinh (bao
gom ca hoat dong giao duc ngoai gio chinh khoa nhu: Tin hoc; Ngoai ngir, gido duc ky
nang song).

- Chi siao kiém tra, danh gia két qua hoc tap va reén luyén cia hoc sinh cudi hoc
ki I —bac Tiéu hoc vao ngay 24-26/12/2019, bac THCS vao ngay 24-27/12/2019.

- Duy tri hiéu qua 6n luyén doi tuyén hoc sinh gidi cac moén Toan; Ngit van;
Tiéng Anh (vio cac ngay thir 2; 4; 6 tai truong THCS Trung Vuong). T6 chirc thi chon
HSG van hoa 16p 9 dot IT (vao ngay 10-11/12/2019tai truong THCS Tran Qudc Toan).
Tham dy Thi KHKT cap tinh (vao ngay 17-19/12/2019 tai trudng DH Cong Nghiép).

3. Tiép tuc ra soat, cap nhat thong tin trén HE théng co s& dir li¢u nganh (tai dia
chi: http:/csdl .moet.gov.vn), trén phan mém quan ly truong hoc (tai dia chi

13 Chuyén dé tai MN Hoa Lan Vé’ L& hoi don Giang Sinh; chuyén dé vé Nang cao chat lugng cong tic chii nhiém
16p thdng qua ti€t Sinh hoat tap thé - du kién ngay 06/12 tai truong TH Quang Trung.
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http.//qlth.quangninh.edu.vn); hoat dong sinh hoat chuyén moén lién truong trén
website: http.//truonghocketnoi.edu.vn va thong tin trén trang Web ctia cac don vi.

4. Tién hanh kiém tra cac truong hoc, co s& mam non tu thyuc theo ké hoach'.
Duy tri hoat dong kiém tra nén nép day hoc; viéc chép hanh ky cuong, ky luat lao dong;
thuc hién cac quy dinh ve day thém - hoc thém; cac khoan thu trong nha truong nam
hoc 2019-2020; cong tac ban tri — v¢ sinh an toan thuc phém (viéc xay dung Pé dn, thi
tuc ky két hop dong cung cdp, giao nhdn thiee pham...).

5. Cong tac tai chinh — ké hoach:

- Ra soat déph gia két qua thu’c,hién cac chi ti€u phat trién gido duc theo ké
hoach va Nghi quyét Pai hdi dang cac cap nhiém ky 2015-2020.

- Yéu cau céc truong hoc ting cudng cong tac quan 1y, s dung va bao quan tai
san cong; cap nhat theo doi tai san theo ding quy dinh.

6. Cong tac kiém dinh, xay dung trudng chuan qudc gia, pho cap gido duc:

- Tham gia Poan danh gia ngoai theo quyét dinh cua S6 GDDT, tién hanh khao
sat so bo doi voi truong TH Nguyeén Ba Ngoc (vao ngay 04/12/2019)va khao sat chinh
thire theo ké hoach lam viéc ctia Poan (hoan thanh trudc ngay 30/12).

- Tiép tuc chi dao hoan thién bao cio, minh chimg theo két qua danh gia so bd
cia Poan danh gia ngoai cua S& GDPT véi 03 trudng tiéu hoc: TH Lé Hong Phong,
TH Kim Dé)ng, TH Yén Thanh; P6n Poan kiém tra lién nganh, khao sat chinh thirc vao
ngay 10-11/12/2019.

- Bon doan kiém tra cong nhan chuan quéc gia va kiém dinh chét luong ddi voi
05 truong Mam non (gom: Thuong Yén Coéng, Vang Danh, Trung Vuong, Thanh Son,
Dong Chanh).

- Tham mur, dé nghi UBND tinh kiém tra, cong nhan két qua PCGD-XMC nim
2019 @61 voi thanh pho Uong Bi.

7. Tiép tuc ting cudng cac ndi dung tuyén truyén vé vin hoa timg xu, dao dirc
nha giao, dao duc - 16i séng cho hoc sinh, cong tic ATGT, v¢ sinh ATTP, v¢ sinh m6i
truong, phong chéng dich bénh, phong chay - chita chdy, dam bao an ninh trat ty;
hudng tmg cic hoat dong nhan Ngay Quédc phong toan dan, Ngay thanh 1ap Quan doi
nhan dan Viét Nam... Boi dudng doi tuyén va tham du Hoi khoe Phu Pong cép tinh
mon Co vua, Day gay.

8. Van dong CCVC-LD tich cuc tham gia cadc chuong trinh do nganh va dia
phwong phét dong: ddc biét quan tém trién khai Ké hoach t6 chirc cdc hoat dong chim
lo cho dodn vién, nguoi lao déng dip Tét nguyén dan Canh Ty ndam 2020; t6 chirc “Tét
Sum vdy” niam 2020; té chirc va tham gia xdy dung mé hinh "triong hoc hanh phiic”;
hoc tdp va chia sé nhitng bién phdp xir Iy tinh huéng tich cuec va hiéu qua théng qua
chirong trinh "Thay cé chiing ta da thay doi"....

4 Gém cac truong: MN Thanh Son, MN Phuong Péng, MN Phuong Nam, MN Béc Son, TH Quang
Trung, TH Phuong Nam C, THCS Ly Tu Trong, THCS Trung Vuong.

Lueu y: Ké hoach t6 chire chuyén dé Am nhac t6 chirc tai TH Kim Pongva ké hoach kiém tra TH Phuwong
Pong B trong thang 12/2019 sé hodn lai. Ké hoach kiém tra TH Phuong Péng B sé thue hién vio thang 01/2020.
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Trén day 1a danh gia két qua thyc hién nhiém vu thang 11 nam 2019, phuong
hudng, nhiém vu cong tac thang 12 ndm 2019. Phong GD&DPT yéu cau Hiéu truong
cac truong néu cao tinh than trach nhiém, phat huy dan chu co s, chi dao thuce hién t6t
cac nhiém vu néu trén. Trong qua trinh trién khai, néu c6 vudng méc can kip thoi bao
c4o voi Lanh dao Phong dé phédi hop giai quyét./.
Noi nhan:

- Lanh dao Phong GD&DT (c/d);
- Cac bd phén cong tac PGD&DT;
- Céc truong hoc truc thudc;

- Cong TTDT nganh,;

- Luu: VT, TD-TH.

Phan Hé

O>-

ng Anh
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