PHONG GD&DBT TP UONG Bi CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS YEN THANH Péc lap - Tw do - Hanh phuc

S6: 81/TB-THCSYT Yén Thanh, ngay 16 thang 11 nam 2019

THONG BAO KET QUA KIEM TRA
Ve viéc kiem tra thwe hién nhiém vu dworc giao ctia gido vién nha trwong

Thue hién Quyét dinh sé 80/QD-THCSYT ngay 05/11/2019 cua Hiéu truong
truong THCS Yén Thanh vé viéc kiém tra thyc hién nhiém vu duoc giao cua Qido
vién nha truong nam hoc 2019-2020, ngay 12/11/2019, doan kiém tra da tién hanh
thu thap thdng tin, tai liéu, minh chang va kiém tra truc tiép tai phong hop truong
THCS Yén Thanh vé viéc thuc hién nhiém vu dugc giao cta gi4o vién nha trudong
nam hoc 2019-2020,

Xét bao cao két qua kiém tra “thuc hién nhiém vu dugc giao ciia gido vién nha
truong” ngay 15/11/2019 cua trudng doan kiém tra, y ki€n giai trinh cua bd phan, ca
nhén 1a ddi tuong kiém tra,

Hiéu truong truong THCS Yén Thanh Thong bao két qua kiém tra nhu sau:
1. Khéi quét chung

- Tong s6 CB, GV, NV: 28. Trong d6, CBQL: 02; Gi4o vién: 25; NV: 01

- T6 chuyén mon: 03 (T6 TN: 09 d/c; T6 XH: 09 d/c; T6 tong hop: 10 d/c)

- Giao vién ding lop 23 (01 d/c di tang cuong, 01 d/c nghi thai san)

2. Két qua kiém tra, xac minh

2.1. V€ cong tac quan ly cua td trudng chuyén mdn, nén nép sinh hoat chuyén
mon, viéc chi dao phong trao hoc tap ctua hoc sinh:

a. Uu diém:
- Cong tac quan 1y cta to truong, nhom truong thue hién nghiém tuc, khoa hoc,
dat hiéu qua.

- HO so chuyén mon: cac loai ké hoach, bién bén, cac chuyén dé boi dudng
chuyén mon, ngoai khoa, thuc hanh, chuyén dé bdi dudng hoc sinh gidi, sang kién
kinh nghiém; ké hoach bdi dudng va tu boi dudng chuyén mén nghiép vu ... day du
theo yéu ciu.

- Thyc hién nghiém tic nén nép sinh hoat chuyén mon: soan bai, kiém tra chim
bai, du gid tham 16p, chuyén dé, thao giang, hop t6 nhém,... ; dam bao viée thuc hién
chuong trinh, chét luong day hoc, viéc thyc hién ddi mai phuong phap, st dung
phuong tién, dd dung day hoc, d6i méi trong viéc kiém tra, danh gia hoc sinh.

b. Ton tai:

- HO so td, nhém chuyén moén du vé sé lugng, song chat lugng chua cao: mot
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s0 ké hoach con so sai, chua ddm bao thé thuc van ban, chua c6 danh gia két qua
hoat dong ....

2.2. V& ho so thuc hién nhiém vu cong tac y té hoc duong; cong tac lao dong,
v¢é sinh; cong tac khuyén hoc, chit thap do:

- Cong tac khuyén hoc, chir thap d6 thyc hién dam bao theo huéng dan cua Hoi
khuyén hoc va Hoi chit thap do phuong Yén Thanh;

- Cong tac y té hoc duong: Di xay dung ké hoach thuc hién theo huéng dan;
Tuy nhién ho so quan 1y, chdm soc sitc khoe hoc sinh chua hoan thanh (do chua
kham strc khoe hoc sinh nam hoc 2019-2020);

- Cong tac lao dong, vé€ sinh c6 ké hoach cu thé, c6 ban phan cong nhiém vu
hang thang, d6i voi tung 16p, c6 danh gia két qua thyuc hi¢n.

2.3. V& hd so thuc hién cong tac chu nhiém 16p va td chic cac hoat dong gido
duc ngoai gio 1én 16p;

a. Uu diém:

- 12/12 GVCN d4 hoan thanh céc ndi dung vé cap nhat thong tin hoc sinh, xay
dung ké hoach chti nhiém chi tiét, cu thé, bam sat chi dao ctia Nha trudng.

- Mot s6 GVCN t6 chirc cac hoat dong gio sinh hoat cudi tuan twong ddi tot,
dam bao tinh than d6i méi phuong phap, ting cudng trai nghiém, phat huy niang luc
hoc sinh, chi trong gido duc k¥ ning séng va tam 1y lira tudi cho hoc sinh.

- Noi dung tiét sinh hoat tot:

+ Pam bao tién trinh hoat dong cua 1 tiét day: d/c N.Huong;

+ Noi dung GDKNS/SHCD chi tiét, cu thé: d/c DS Hoa, Chinh Anh, Phuong...vv
b. Ton tai:

* Bién ban hop phu huynh cac 16p:

n

- Phan quyét nghi cudc hop ghi chung chung "nhét tri thong qua ..." nhung

khong co % biéu quyét cu thé: 8A1, 8A3, 7A3;

- C0 trién khai ndi dung huy dong kinh phi hoat dong ctia Ban cha me hoc sinh
nha trudng nhung khéng quyét nghi: 9A1;

- Noi dung bién ban ghi dai, nhung phan quyét nghi thiéu % dong ¥;
* K& hoach chu nhiém
- Mot s6 dong chi, phan ghi chép cac khoan thu chua ding ...

- Mot s6 d/c, cau tric tiét sinh hoat khong dam bao theo yéu cau; hinh thirc con
cau tha vé: dau gach dau dong ..., gian cach cac dong; kiéu chit, co chir ...

- No1 dung tiét sinh hoat tuan 1, tun 2 chua hop ly: 7A1,6A1,2 ...

* K& hoach to chirc cac hoat dong gido duc ngoai gior 1én 10p: con thién vé thiét
ké hoat dong mdt chiéu, gido vién huéng dan, hoi - ddp va hoc sinh thuc hién; chua
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chuy dén viéc phat huy tinh chu dong sang tao, nang luc cua hoc sinh, thu hut nhiéu
hon sd luong hoc sinh trong 16p tham gia hoat dong; dac bi¢t 1a tinh hi¢u qua cua cac
thiét bi day hoc dé nang cao chét luong hoat dong.

2.4. V& ho so lién quan dén cong tac trién khai, thuc hién hoat dong Boan-bdi

- HO so cong tac Boi chi tiét o rang; cac hoat dong déu c6 minh ching cu thé;
song mot sd hoat dong cuia chuong trinh phét thanh ming non chua thong nhat voi ké
hoach, mdt s6 ndi dung phat thanh theo chi dao cuia nha trudong chua Iuu ho so.

3. Két luan
* Uu diém:

- Pam bao cac ndi dung duoc kiém tra, cong tac luu trir hd so thuc hién theo
dang quy dinh.

* Tn tai:

- Mot s6 ké hoach thyc hién con so sai, chua dam bao thé thirc van ban, chua ¢o
danh gia két qua hoat dong ...

- Viéc phat huy tinh chi dong sang tao, nang luc ctia hoc sinh; nang cao hiéu
qua cua cac thiét bi day hoc chua dugc cha y thuong xuyén.

4. Cac bién phap xir Iy theo thim quyén di ap dung

- Poan kiém tra da yéu cau cac dong chi gido vién khic phuc ton tai dé dam
bao hoan thanh nhiém vu duoc giao theo yéu cau.

5. Kién nghi cac bién phap xir Iy

- Can khic phuc tdn tai d3 duoc Poan kiém tra chi rd vé hd so cac ndi dung
cong tac.

- Bdi véi t6 chirc hoat dong giao duc ngoai gid 1én 16p: gido vién can chu ¥ tinh
linh hoat, phi hop ciia viéc t6 chuc hoat dong phét huy tinh chi dong sang tao, ning
luc cia hoc sinh, thu hiit nhiéu hon s6 luong hoc sinh trong 16p tham gia hoat dong;
dac biét la tinh hiéu qua cia cac thiét bi day hoc dé nang cao chat lugng hoat dong.

Noi nhin: HIEU TRUONG
- Phong GD&DT (b/c);
- Cac bd phan trong NT;
- Website nha truong;
- Luu VT.
Phan Thi Bich Hué



