PHONG GD & BT UONG BI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC YEN THANH Péc 1ap — Tw do — Hanh phiic

Uoéng Bi, ngay 07 thang 10 nam 2019

’ THONG BAO
Két luan hop nha trwong thang 10/2019

Ngay 04/10/2019, truong Tiéu hoc Yén Thanh to chtrc hop nha truong
(gém: Hi¢u trudng, Pho Hi¢u trudng, Chu tich cong doan va gido vién, nhan
vién) nham danh gia két qua thuc hién cong tac thang 9/2019, dong thoi trién
khai cac nhi€ém vu trong tam thang 10/2019. Sau khi nghe cac y kién thao luan,
ddng chi Hiéu truong két luan:

I. KET QUA THU'C HIEN NHIEM VU THANG 9/ 2019

1. Nén nép, Lién doi

* Uu diem

- Céc 16p 6n dinh cong tac t6 chirc 16p, 6n dinh nén nép hoc tap, thuc hién
t6t quy dinh ATGT.

- Pa t6 chirc ky cam két dbi véi GV, HS thuc hién nghiém tuc khong
DTHT trai quy dinh.

- Pi t6 chtc ky cam két ddi v6i hoc sinh thuc hién quy dinh HS vé
ATGT; PC TNTT; TNXH; ND36,...

- To chirc L& khai giang nam hoc méi vui vé, phan khoi.

- T6 chirc phat dong mdi HS mua 50004 tién tim ung ho Hoi ngudi mu
thanh phd Udng Bi véi tong sb tién 5.550.000d.

* Han ché

- Thé duc, sinh hoat gifta gio hoc sinh chua déu.

- ATGT céng trudng chua 6n dinh nén nép: phu huynh, hoc sinh con chuwa
tuan thu theo quy dinh.

* Khdc phuc

- Gi4o vién ting cuong cong tac phdi hop voi TPT Poi quan Iy HS. HS ¢6
tiét vira day xong 16p nao vao giod ra choi s& quan 1y 16p d6, GV to chirc cho HS
choi ¢ vua, co tudng, ca ngua, 6 dn quan,... (v6i nhitng 16p khong phai xubng
san); nhiing 16p con lai sinh hoat dudi san trudng gido vién cing TPT t6 chuc
cho hiéu qua hoat dong giita gio. TPT, BTCP chu dong thay d6i ndi dung sinh
hoat giita gio nham thu hut hoc sinh tham gia.

- Chi doan ké son vach quy dinh ding xe hai bén cong truong. Tiép tuc
phat huy tinh than, chii dong mo hinh cong trudng an toan.

2. Cong tac chuyé&n mén

* Uu diém

- Giao vién day ding chuong trinh, TKB quy dinh.

- Hoan thanh nhing dau sb.

- T6 chire sinh hoat chuyén mén chleu thar sau

- Thyc hién kiém duyét gido an cac to.




- T6 chuc hoc Tiéng Anh 1am quen dbi vé6i 16p 1,2 va tiéng Anh c6 yéu to
NNN déi véi 16p 3,4,5.

- Trién khai day ATGT, KNS, HD NGLL theo ké hoach.

- Ra soat, kiém tra lai toan bo thiét bi day hoc, lap ké hoach béo céo PGD.

- BGH di dong ¥ cho 100% gido vién nha truong soan gido 4n bang vi
tinh.

- T6 chtrc tot hoat dong NGLL véi chu dé vui tét trung thu

* Han ché

- S6 bao giang ghi chép chua can than vé cach trinh bay. D6 dung day hoc
con don diéu, it sir dung khong thé hién rd nét gitra phiéu muon d6 dung va sd
bao giang.

- Cham bai hoc sinh chwa nhiéu, 101 phé cta gido vién vao vé cta hoc sinh
chua thuc sy can than.

- Cach viét va trinh bay bang ctia mot s6 gido vién chua can than; chua
viét tuan hoc...

- Hoc sinh tham gia hoc cac 16p ngoai gio chinh khoa chua on dinh.

- Viéc sir dung céc thiét bi tai 16p hoc twong tac con chua phat huy tot.

- Viéc st dung cac thiét bi phong hoc gido duc hoa nhap chua duoc
thuong xuyén.

- Mot s&6 GV, mot s tiét con ngdi khi giang bai; can rat kinh nghiém mot
vai d,c trong gio chao co.

* Khiic phuc

- Gi4o vién can than hon trong viée trinh bay bang, hé so, so sach. Nhiing
truong hop BGH nhic nhd 03 1an s& dung viéc soan gido an bang may vi tinh.

- Gido vién tang cuong viéc cham bai. Tang cuong su ph01 hop v6i1 phu
huynh hoc sinh trao d6i théng tin dé uon nan gitp d& hoc sinh tién bo.

- Tang cuong cong tac tuyén truyén téi phu huynh hoc sinh vé cac 16p hoc
ngoai gid chinh khéa can duoc day manh. GVCN 16p va GV dugc phan cong
quan 1y 16p can c6 sy trao doi, nam bét thong tin dong thoi kip thoi bao cdo vé
BGH nhiing noi dung lién quan.

- b.c Hoa — PHT x4y dung ké hoach chi dao 16p hoc twong tac thé hién 10
nhat ky viéc str dung giang day cua gido vién va viéc hoc cua hoc sinh. Yéu cau
1d gido vién truc tiép & phong do phai dam bao 50% s tiét day muc 2.

- DB.c Thu- PHT xay dung ké hoach chi dao, nhat ky st dung cua gido
vién st dung phong giao duc hoa nhap hiéu qua.

3. Cong doan

- T6 chirc thanh cong Hoi nghi CB, VC, LD. Piang ky cac chi tiéu thi dua
dbi voi tap thé, ca nhan (cong khai tai bang cong khai). CB, GV, NV d4 manh
dan dang ky trén tinh than thi dua 1a yéu nuéc.

4. Kiém tra ndi bd - Thi dua

- Duy tri tdt viéc thuc hién kiém tra theo chuyén dé, kiém tra nén nép,
kiém tra ndi bo.

- Xép loai thi dua thang 9:



+ Tap thé 16p: Nhat 4A5; Nhi 3A5; Ba: 4A2; 4A4 (t6 chirc khen thuong
vao gid chao co tuan 5. Tién thuong trich tir quy 1000 thap sang udc mo).

+CB, GV, NV: Xép loai A (45/45 d.c)

5. Cong tac Doi — hoat dong ngoai gio

- Nha truong da td chitc cho dai dién cac em hoc sinh dang huong tai nha
bia ghi té€n cac anh hung liét s phuong Yén Thanh.

- T6 chirc cho HS sinh hoat nhitng ndi dung tuyén truyén dudi budi chao
CO.

- Hoat dong giira gio' chua dugc thuc hién thuong xuyén do thoi tiét.

6. COng tac ban tru va cong tac phdi hop chim séc sirc khoe hoc sinh

* Uu diem

- Duy tri, 6n dinh cong tac dn, ngl ban tra ngay tir ddu nim hoc. Nha
truong quan tam phoi hop vai don vi cung cap suat an nham dam bao cong tac
v€ sinh ATTP va khau phan an cho HS. GV quan tam, t6 chuc tot an, ngu cho
hoc sinh.

- Pén doan giam sat cong tac vé sinh ATTP cua thanh phd vé cong tac
ban tra.

- Pén doan giam sat cia Ban DP tinh vé cong tac tuyén truyén lay mau
phong, chong bénh giun trong dat.

- Kip thoi hoan thién ho so ding ky mua BHYT cho HS 16p 1 vao 3 thang
cudi nam 2019, két qua 100% hoc sinh tham gia.

* Tén tai

- Viéc dong vién hoc sinh an hét khau phﬁn va cham séc¢ hoc sinh an, ngu
con han ché & mot s6 d.c trong trua.

- Hoc sinh chua thuc hién tdt viéc gilt gin v¢ sinh chung: rira chén, chay,
lam w6t nén nha, ...

- Ctra 16p ban tra cia mot vai 16p vao budi trua con chua sach; choi, cay
lau, x6 rac con chua gon, x6 dung rac tai cac 16p con chua sach.

- Mot vai truong hop giao vién con thiéu tinh chii dong trong viéc quan ly
hoc sinh nhu hoc sinh vé mu¢n chwa c¢6 phu huynh don, hoc sinh ty ra vé mot
minh, hoc sinh mic 15i khong bao céo gido vién...

* Khdic phuc

- Gido vién, nhan vién trong trua can coi viéc lam d6 1a cham séc hoc
sinh, can dong vién, khuyén khich tao sy thich thu, niém vui khi an. To chirc cho
hoc sinh nhu doc sach bao 10 phut tai chd, nghe nhac, nghe chuyén, ... trude khi
ngu. GV, NV trong trua tryc tiép lay chén, gdi cho hoc sinh, dic blet lwu y dén

nhimg gi anh huong dén viéc an, nga cta hoc sinh phai kip thoi bao cao Hiéu
trudng hodac PHT.



- GV tang cuong cong tac quan ly hoc sinh, khong dé hoc sinh lay nuéc,
lau nha, ... anh hudng dén suc khoe hodc gay nguy hiém cho hoc sinh.

-GV can giao duc HS biét giit gin vé sinh chung nhu ding 1én phai chinh
lai gh€, nhat rac dudi chan dudi san 16p hoc, ... néu co.

- GVCN can chu dong trong cong tac v¢ sinh 16p hoc: danh rira x6 dung
rac thuong xuyén, thiét ké cho treo choi. GV trong trua chu dong don vé sinh
khu 16p minh.

- Tang cuong tuyén truyén téi HS phong, chdng rac thai nhya ding mot

A

lan.
7. Co sé vat chat — tai chinh

- Nha truong da bao cao PGD b,é“tng‘vén’bén yé thuc trang CSVC (cac day
nha) cuia nha truong dong thoi co y kién dé xuat, kién nghi.

- UBND phuong dé stra lai hai bén via hé khu cong trudng son lai tudng
rao sat trude khai giang.

- Nha trwong da nhin dwoc mét so6 qua ting ciia phu huynh, giao cho
d.c Hiang ké todn vao sé theo déi tai san theo quy dinh, d.c Diing lam bién bin
ban giao tai san cho nhitng GV CN s dung phong c6 qua tgng (ngp BB ban
giao vé d.c Hing tong hop, d.c Hang ndp bdo cdo vé Higu truwéng trwde ngay
15/10/2019).

- Pau nam viéc stra chita nho con phai thuc hién nhiéu.
8. Cong tac khac

- Nha trudng t6 chtrc cudc hop CMHS toan truong cing GV vé viée trién
khai van ban sd 2124/SGD & PT cua S¢ Gido duc va Pao tao; cong van $6
818/PGD ctia Phong GD & DT vé thuc hién cac khoan thu, chi ngan sach, chan
chinh tinh trang lam thu trong cac co s& gido duc tir ndm hoc 2019-2020 va trién
khai du thao ké hoach céac khoan thu, chi theo théa thuin va tu nguyén cua nha
truong dé CB, GV va PH tham gia ¥ kién.

- T6 chitc thanh cong Hoi nghi CB VC L.

- T6 chire ting qua cho 25 em hoc sinh nghéo nhan dip khai giang va tét
trung thu tir nguén XHH véi tong s6 tién 5 000 000d.

- CB, GV tich cyuc hoan thanh cong tac diéu tra phd cap tuy nhién con
chua hi€u qua, mot s6 d.c chua tu giac, chua tich cuc.

- Chi doan t6 chirc dai hoi chi doan nhiém ky 2019-2020

- GV can quan tdm hon nita dén canh quan xung quanh 16p hoc nhu: bo
nhimg dd dung khong lién quan, ty chu dong chinh trang nhu anh Bac, khau
hiéu trong 16p chua ngay ngan; rém con xdc xéch, ... dic biét quan tim dén
nhimg tai san, vat dung trong 16p dé tranh gy tai nan thu:ong tich cho hoc sinh
nhu quat, ban, ghé,

- Nha truong dit mua bao nhan dan, Quang Ninh, GD TP tir ngudn ngan
sach.



- Thyc hién nghiém tac cong khai theo TT 36; cong khai cac khoan thu;
cong khai tai chinh, cong khai thuc hién, phan cong nhiém vu, .... theo cac hinh
thtre.

II. KE HOACH CONG TAC THANG 10/2019

* Cong tac trong tam

Thuc hién day hoc ding chuwong trinh TKB quy dinh. Kiém tra du gio,
danh gia gido vién, t6 chtrc thao giang chao mung ngay 20/10. Hudng tng
“Tuan 18 hoc tap sudt doi”; Thyc hién tot gido duc dao dirc gi4o vién, chan chinh
cong tac lam viéc, trang phuc, cu xu lich su ... Thyc hién kham stc khoe dau
nam cho hoc sinh, CB, GV NV. Pai hoi lién d6i. T6 chirc chuyén dé cip truong.
Thuc hién nghiém chidm dut tinh trang day thém hoc thém trai quy dinh. TH
chtrc phun phong dich; 14y mau vé chién dich cua tinh vé& phong, chéng bénh
giun trong dat.

1. Nén nép

- Duy tri nén nép ra vao 16p ctia hoc sinh va gido vién. Gido vién chi dong
cho hoc sinh hoc quy tic (mg xir cia ngudi hoc trich TT 06/2019.

- Thyc hién tot cac hoat dong giita gid, sinh hoat sao, phat thanh ming non
(phong chong dubi nudc, ATGT, ...

- Poi moi ndi dung tlet chao co: Khuyén khich cac 1op tu xay dung nhiing
tinh hudng, tiéu pham ngan c6 ndi sung gido duc vé KNS (ATGT, PC dudi
nudc, ...) dua vao ndi dung chao co.

- Lién d6i chi dao Doi cd do, ddi TGT thuc hién tbt hoat dong.

- T6 chirc Dai hoi Lién doi.

- Gi4o vién: thyc hién nén nép ra vao 16p dung gio, day hoc dung thoi khoa
biéu, tranh tinh trang nham tiét, quén gio.

- Hoc sinh: thyc hién nén nép xép hang ra vao 16p, xép hang di hoc bo mén,
xép hang ra vé ngay ngan.

- Tang cudng quan 1y néq nép, gido duc dao dirc cho hoc sinh: ho khau hién
(TDGG); CB, GV, HS hat Quoc ca khi ¢6 td chirc chao co, ...

- Hudng 1'1’ng’ “Tuan ’lé hoc tap subt doi”: CB, GV, NV, HS tich cuc doc
sach, thi dua day tot hoc tot, ....

- Nhic lai thyc hién 15 phat dau gio sang, chiéu cua hoc sinh: doc 5 Diéu
Bac ho day, hat tap thé, on bai.

2. Chuyén mon

- HT thong qua QD ban KTNB, ké hoach KT NB thang 10 (d.c PHT
thong béo truc ti€p trude 03 ngay cho GV dugc ki€ém tra).

- Thuc hién dung chuong trinh, thoi khoa biéu, ky duyét ho so gido an.

- Tang cuong viéc cham, chira va nhan xét cho hoc sinh. Khdng giao bai
vé nha cho hoc sinh.

- Thue hién giang day sach Bac Ho va VHGT theo ndi dung da dugc tap
huan. TTCM trién khai lai cho GV trong to (c6 thé hién trong SHCM)
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- Tie:':p tuc phat dong phong trao rén chir dep, gilt vo sach trong toan
truong, moi gido vién viét 01 bai/tuan.

- Nha truong da trinh Phong GD duyét ké }}oach tl}u’c hién nhi€ém vu nam
hog, sau khi duqc dl}yét nha truong gui cho cac to, cac td trudng co trach phiém
trién kl}ai chi tiét ké hoach thuc hién nhié:m vu cua r;hé truong cho cac to6 vién
trong t0. Luu y phai dugc thé hién qua s6 nghi quyét nha truong. (Ban TTND
giam sat)

- BGH tich cuc du gio cac gido vién tré, thuc hi¢n KT toan di¢n, KT
chuyén dé theo ké hoach (thong qua QP, thong bao Ban KTNB)
- Tich cuc tu du gid. Tich cuc str dung dd dung day hoc cac tiét day.
. - Cac d/c TTCM hoan thanh kq hoach hoc BDTX cua t6, KHCM t6 ndp
vé chuyén mon nha truong dé duyét ké hoach.

- T6 chirc chuyén d& Am nhac khéi 3.

- T6 chuc thao giang moi khéi 1,2,4,5 1 tiét chao murng 20/10

- Pbi vai gido vién trg giang Tiéng Anh c6 yéu to NNN khdi 3,4,5 tich cuc
phoi hop trong viée kiém duyét giao an, ky so bao giang cung GV NNN va cung
BGH trong viéc t6 churc sinh hoat chuyén modn theo ké hoach phoi hgp gifra nha
treong va trung tam.

- PHT céan dinh hudng cho GV viéc to chiic cac cau lac bo thi diém véi 3

16p voi nhitng ndi dung: Toan, Tiéng Viét, Tiéng Anh, cac mon thé thao, gido
duc KNS, ...

- Giao d.c Nguyén Thi Hoa- PHT truc tiép chi dao tiép tuc viéc thuc hién
ra sodt cac minh chirng hoan thién trudc 20/10/2019. Giao cho cic GV truc
tiép s dung cac phong tw kiém tra va chinh trang lgi CSVC trong phong: D.c
Hiéu (phong Am nhac — p546); D.c Dai- phong My thudt — p5A3; D.c Trin
Trang phong GD HS hoa nhdp- phong 5A5; D.c Nhung, d.c Linh: phong
Tiéng Anh- tin hoc; d.c Thién- sin GD thé chit; P.c mai | phong Doi; d.c Diing
—phong Hgi truwong. GVCN ra sodt lgi tai lop: Anh Bic Hg, Khau higu, néi
quy lop (hoan thi¢én vé CSVC truéc 20/10/2019, d.c hoa kiém tra va bdo cdo
lai Hiéu truong)

3. Cong tac Cong doan

- T6 chirc thi m(x)i’ t6 1 tiét muc (hat, ké chuyén, tiéu pham, nhay...), toa
dam chao mung 20/10 tiét kiém, hi¢u qua, an toan va lanh manbh.

- Trién khai hoc tap cac van ban phap luat: Luat GD; Luat KNTC; Luat
VC; Thong tu 06/2019.

- Trién khai tuyén truyén ngay Phép luat Viét Nam.

4. Kiém tra ngi bo - Thi dua; nhan sy

- T6 chire kiém tra ndi bo, kiém tra theo chuyén dé.

- Giao thu ky cong khai bang dang ky thi dua tai H01 truong nha truong



- Cong khai cac khoan thu theo quy dinh. Quy dinh thu tién thir bay, Chu
Nhat, Khong thu ngay thuong. b, c Hang xuét bién lai, d.c Hién thu tién va di
gui ngan hang sang thir hai tuan ké tiép. Cu01 ngay thr bay, Chu Nhat Hiéu
treong va ban TTND kiém tra bién lai thu va sd quy tién mit. Tuyét d6i khong
st dung quy trudng vao vao riéng, khdng dé lai trong két qua 10 triéu dong.

5. Cong tac Dgi — hoat dong ngoai gio

- Tang cudng t6 chic cac hoat dong gitra gior

- T6 chirc Dai hoi Lién doi

- Phat dong ké hoach nho theo ké hoach Lién ddi xay dung

- T6 chirc phat dong phong trao 10004 thip sang uéc mo (TPT xay dung

ke hoach).

- Duy tri ké hoach doan duong em cham va thr sau hang tuan dbi véi khoi
16p 4.

- Phat dong hoc sinh tham gia phong trao hoc va lam theo bao Bai.

6. COng tac ban tru va cham séc strc khoe hoc sinh

- HT thong qua lich gidm sat tai bép an ban trd. GVCN co trach nhiém
moi phy huynh tham gia tranh nhitng y kién trai chi€u khong tich cuc cong tac
ban trd. Tam thu tién an va phu phi thang 9:340 000d/thang (c6 thong bao riéng)

- GV, GV phat huy tét cong tac chim séc va quan Iy HS budi trua.

- Phat thé BH YT cho GV 16p 1, GV phat truc tiép cho PH (c6 ky nhan)

- P.c Mai kip thoi nam bét thong tin, phdi hop véi tram y té phudong vé

lich va t6 chire kham strc khoe dau ndm cho hoc sinh. GV can duy tri cong tac
pho1 hop quéan 1y HS khi kham.

- TPT va GVCN ting cudng tuyén truyén téi phu huynh va HS dich bénh
theo mua: bénh thuy dau, tranh viéc 1ay bénh cho HS.

7. Co sé vat chat — tai chinh

- CB, GV, NV can nang cao tinh than bao v¢ tai san. Thuc hién tiét ki€ém
dién, nudc va cach st dung tai sdn nhu diéu hoa, quat ...

- D.c Hang, d.c Diing hoan thién viéc kém tra, ra sodt lai CSBC hién tai
tai tirng phong thoi diém hién nay. Bdo cdo vé tinh hinh dién trong 1 tudn
qua. Bdo cdo cua ca nhian sw dung phong hoc twong tac, phong hoc T iéng
Anh, phong hoc gido duc hoa nhip vao sé nhat ky (d.c Diing) qudn ly. D.c
lam vin ban bdo cdo tong hop givi vé HT de bdo cdo cdp trén. Poi véi sira
chira nho d.c Diing chu dong bdo cdo truee tiép Hiéu truong va goi tho dé sira
chiva nhw nén nha, quat,..

- GVCN phii chii déng vé CSVC lién quan dén an toin ciia HS vi du
quat trdn canh qugt co long khong, bién lop dé trén noc ti,.... Diy bugc cira
ra vao... Khi co cong van phong, chong bdao GVCN phdi la nguwoi truc tiép
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chii dong phong chéng 16p minh dau tién nhw hé thong ciu dao, bujc cira,
cdy 0 hanh lang....

- Nha truong sé to chtic niém yét cong khai cac khoan thu khi duge PGD
phé duyét.

- Budc sang quy IV d.c ké toan can ndm chic ngan sach nha truong dic
biét 1a quy luong. P dugc TP bd sung ngudn bd sung ngan sach do nén luong
tang. Str dung tién dién diéu hoa va cac 16p hoc ngoai gio' chinh khoa ky I dé
ndp thang 12.2019 (bang tién mat) khong ndp tir ngén sach

- Giao d.c Hing — t6 phé to vin phong giam sat, dén déc va nhic nho
cong tac cua t6 lao dong. Luu y tong vé€ sinh vao chiéu thur sdu/ tuan, lich quét
san, cham cay vao thir bay va Chu Nhat hang tuan.

8. Cdng tac khac

- Cong doan tiép tuc phat dong cudc thi truc tuyén tim hiéu 90 nam lich st
Dang cong san Viét Nam theo cong van 790 cua PGD.

- GV can thuc hién nghiém tic khong t6 chic day thém hoc thém.

- Giao d.c Hang ké toan thuc hién hoan thién thanh toan may trang phuc
cho gido vién ndm hoc 2019-2020 tir ngudén quy phiic loi tap thé; thuc hién tién
khen thudng lao dong tién tién cho CB, GV, NV nam hoc 2018-2019. Thyc hién
hop dong véi bénh viéc Viét Nam Thuy Dién dé kham stc khoe cho CB, GV,
NV trong thang 10.

- P.c Linh can thyc hién tét trang Web ctia trudng va cac phan mém theo
quy dinh.

- CB, GV, NV thyc hién nghiém tic quy tac Gmg xur theo TT 06/2019.
Thuyc hién c6 ¥ thirc chon lgc vé cac trang mang XH.

- CB, GV, NV thuc hi¢n nghiém tiuc quy dinh vé: chao co; thoi gian lam
viéc; thé vién churc; dién thoai khi giang day.

* Théng bdo bo sung: Ban giam hiéu thuc hién viéc giao ban hang tuan
tai phong d.c Hoa- PHT vao sau gio chao co tht hai hang tuan tor ngay
07/10/2019.

Trén day 1a danh gia két qua thyc hién cong tac thang 9/2019 va phuong
huéng, nhiém vu trong tam thang 10/2019. Trudng Tiéu hoc Yén Thanh yéu cau
cac d.c CB, GV, NV néu cao vai tro trach nhiém, phat huy dan chi co sd, phdi
hop thuc hién tdt cac nhiém vu néu trén. Trong qua trinh thyc hién, néu cé
vudéng mic can kip thoi bao cao véi Lanh dao nha truong dé c6 ¥ kién chi dao
giai quyét./.

Noi nhén: HIEU TRUONG
- Lanh dao trudng (c/d);

- Céc td CM; t& VP(th/h);

- Website truong;

- Luu: VT, CM Nguyén Thi Huyén






