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QUYET PINH
V/v Ban hanh b tiéu chi cham diém thi dua cia
can b9, giao vién, nhan vién - Niam hoc 2019-2020

HIEU TRUONG TRUONG TIEU HQC PHUONG PONG B

Can 7Cl:l’ nhiém vu va quyén han cua Hiéu ’tru:()’ng qui dinh tai biéu 1¢
truong ti€u hoc ban hanh kem theo Thong tu s6 41/2010/TT-BGDDT ngay
30 thang 12 ndm 2010 cua B trudng B Gido duc va Pao tao;

Cép cir Nghi quyét Ho1 nghi can bd vién chire, lao dong I}Elm hoc 2019 -
2020 so 01/2019/NQ-THPDBB ngay 21/9/2019 cua truong ti€u hoc Phuong
Dong B;

Theo dé nghi cta chuyén mon nha trudng,
QUYET PINH:

Piéu 1. Ban hanh bd tiéu chi chim diém thi dua cta can bo, gido vién,
nhan vién nam hoc 2019 - 2020.

Picu 2. Can ctr cac tiéu chi ban hanh kem theo Quyét dinh nay, hang
thang cac to chuyén moén hop binh xét thi dua cta can bg, gido vién, nhin
vién theo ting t; cudi hoc ki va cudi nam hoc Hoi ddng thi dua khen thudng
nha truong hop binh xét thi dua ctia hoc ki va ndm hoc.

Picu 3. Cac ong (ba): Pho hiéu truong, can bo, gido vién, nhan vién
trong nha truong chiu trach nhiém thi hanh Quyét dinh nay.

Quyét dinh nay co hiéu luc ké tir ngay Ki./.

Noi nhgn HIEU TRUONG
- Nhu diéu 3
- Luu

Pi ky)

Pham Thi Thu Ha



PHONG GD& PT UONG BI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH PHUONG DONG B Poc 1ap - Tu do - Hanh phic

Ubng Bi, ngay 20 thang 9 nam 2019

, BQ TIEU CHI ,
Cham diém thi dua hang thang, hoc ki va nadm hoc 2019-2020 doi v6i can bg,
gido vién, nhin vién trudng tiéu hoc Phwong Pong B

(Ban han kém theo OP s6 110/QD-THPPB ngay 20/9/2019 ciia Hiéu trucng
truong tieu hoc Phirong Dong B)

A - Tiéu chi chim diém thi dua hang thang
I. Can bd quan ly: 70 diém
1. Né nép: 10 diém

TT Noi dung biém
Pam bao viéc thuc hién cac budi truc 1anh dao ¢ hiéu qua (thoi gian, xt .2
10, n 3 diém

Iy cong viéc,...)
2 [Pam bao cac budi sinh hoat 1anh dao, co quan, doan thé 3 diem
3 Co theo doi va chi dao cac hoat dong cua cac to duoc phén cong phu 4 didm
trach, trang phuc, deo thé theo quy dinh
2. Ké hoach cong tic: 10 diém
TT Noi dung Diém
1 Xay dung k_é hoach cong tac thudc linh vyuc phu trach diung tién do, ndp 3 didm
ding thoi gian, trinh bay van ban theo diing Thong tu 01
K¢ hoach cong tic dam bao tinh khoa hoc, tinh thuc tién, chinh xac, tinh .2
2 y g 5 diém
kha thi
Chu dong trién khai ké hoach thudc linh vuc cong tac theo Nghi quyét .2
3| A s TrA: AA 2 diém
cua chi b va Hoi dong su pham
3. Céng tdc to chirc, chi dgo, kiém tra: 10 diém
TT Noi dung Diém
1 [T6 churc thuc hién nhiém vu dat hiéu qua 2 diém
2 |Chi dao va quan li ndi dung cong tac dat hiéu qua 3 diém
C6 bién phap kiém tra nham nang cao hiéu qua qua trinh thyc hién 2
3 o 3 diem
Nhiém vu
4 |Cong tac danh gia két qua thuc hién nhiém vu 2 diém
4. Két qud cong viéc: 35 diém
TT Noi dung Diém
1 [Thuc hién ding ké hoach dé ra 15 diém
Nhing ndi dung trong ké hoach duoc thuc hién ¢ murc do tot trg 18n va|
2 |g6p phan vao nang cao hiéu qua chung ctia nha trudng 20 diém
5. Doi mdi qudan li: 5 diém
TT Noi dung Diém
1 |C6 phuong phap quan li khoa hoc 2.5 diém
2 |C6 sang tao ké ca vé hinh thirc va ndi dung trong linh vuc quan Ii 2.5 diém




1. Gido vién: 70 diém
1. Cong tac chu nhiém

1.1. Béi véi gido vién 1am cong tac chii nhiém: 15 diém

1T Noi dung Diém trur
1 Thu ndp cac khoan dong gop cua PHHS cham -1 diém
2 | Lién hé PHHS truong it nhat 02 lan/thang; véi PHHS khac it nhat 01 | - 5 diém
lan/thang
3 | Lop xép loai kha tro xudng trir 1an luot -1-3diém
4 Sip xép phong hoc khong gon gang, sach s&, to chic dun nau trong | - 1 diém
phong hoc
5 Khéng cap nhat thong tin si s6 hang ngay, khdng nam rd cac d6i - 2 diém
turong HS ché d6 chinh sach, HS an ban tri ngoai nha trudng, HS
khong an ban tra tai truong, HS di bang xe gia dinh tu hop déng, HS
tir di hoc va di vé, HS di qua dudng qudc 19,... Thuc hién va phdi
hop thyc hién véi GVBM vé cac thong tin trén dé don tra HS an toan
6 Khéng thyc hién quan 1y hoc sinh trong cac hoat dong tap thé (chao |-1 diém
c0, gid ra choi, cac hoat dong ngoai khoa,...)
7 Khong thuc hién chi dao 16p cham soc, giir gin bon hoa, cdy canh - 1 diém
dugc phan cong quan ly.
8 Khéng thyc hién nghiém tdc lich tryc ban (ndm bét cac tinh huong - 1 diém
xay ra Ve an toan ctia HS, phong chéng TNTT, thyuc hién ATGT,.
¢6 ghi s6 va bao céo lanh dao kip thoi)
1.2. CB, GV khdng lam cong tac chii nhiém: 15 diém
TT Noi dung Diém tru
1 Khoéng sat sao cac hoat dong ciia 16p minh day (chat lwong mén 16p | - 5 diém
day,...)
2 Khong cap nhat si s6 HS trong céc tiét day. Khong phdi hop cung - 3 diém
GVCN dé nam rd cac d6i turong HS khong an ban tra di vé vao cac
budi sang, 601 tugng HS di bang xe gia dinh tu hop dong, HS ty di
hoc va di vé, HS di qua duong quéc 10,...dé tra HS vao tiét cudi cac
budi hoc an toan
3 Thuc hién quan 1y hoc sinh khong hiéu qua trong cac hoat dong tdp | - 3 diém
thé (chao co, gio ra choi, cac hoat dong ngoai khoa,...)
4 Thuc hién nghiém tac lich truc ban ATGT (tryc duong tau va truc - 4 diém
duong quc 10)
2. Cong tac chuyén mon: 25 diém
1T Noi dung Diém trir
1 | Nop gido an khong ding lich quy dinh (chiéu thir 6/tuan) - 1 diém/lan
2 Khong ndp gido an - 2 diém/lan
3 Lén 16p khong c6 gido an - 2 diém/lan
Soan gido an khong ding mau cia trudng - t6 (Ngay soan giang; - 1 diém/lan
4 phong chit, sé trang, hét thang dong thanh 1 quyén, day du cac
budec,...).
5 | Khong déy da ho so theo quy dinh khi kiém tra (Thiéu 1 loai sd) - 1 diém/lan
6 Khong muon d6 dung theo ké hoach muon do dung - 1 diém/lan
7 Khong thyc hién danh gia hoc sinh theo Thong tu 22 - 2 diém/lan
8 U’,ng dung CNTT, cap nhat phan mém SMAS, trang truong hoc két - 3 diém/lan
noi, cdp nhat hom thu cong van, zalo cua truong,...
9 Thuc hién ra dé trén phan mém khong hiéu qua - 2 diém/lan
10 | Vi pham dao dirc nha gido (d4nh, phat hoc sinh,...) - 2 diém/lan




3. Chép hanh ngi quy co quan: 20 diém

TT Noi dung Diém trur
Ving budi chao c& (bao gdm ca di muodn 03 phit khong c6 1y do)
. | - Vang 01 budi duge lanh dao dong y - 0 diém
- Vang tur 02 budi dugc 1anh dao dong y - 0,5 diem
- Vang khong duoc 1anh dao dong y - 3 diém/lan
Ving budi hop hoi dong (bao gom ca di mudn 03 phat khéng co ly
5 do): ‘ 7
- Pugc lanh dao dong y - 0 diém
- Khéng duoc 1anh dao dong y - 3diém
Ving budi SHCM theo yéu ciu cua to trudng, cta lanh dao:
4 - Veflng 01 budi dugc t6 truong, lanh dao déng y -0 dién}
- Vang tu 02 budi duoc to trudng, 1anh dao dong v - 0,5 diém
- Ving khong duoc t6 trudng, 1anh dao dong y - 3 diém/lan
6 | Doi gio khong bao cao hiéu truong - 3 diém/lan
7 DPi mudn, vé sém, khong c6 mat trén 16p trong tiét day, bo tiét - 10 d/lan
9 Khéng mac trang phuc theo quy dinh - 1diém/lan
10 Khong deo thé vién chirc - 3diém/lan
Lam viéc riéng, sir dung dién thoai trong tiét day, trong cac budi hop - 1diém/lan
11| hoi ddng, hop to, hoi nghi, chuyén dé. ...
Phoi hop véi cac bo phan dé hoan thanh nhiém vu (chuyén mon, gido | - 1diém/1an
12 | vien. TPT Déi, y té, ké toan, thu vién - thiét bi, bdo vé, vé sinh)
4. Thwc hign nhiém vu khdc dwgc phéin cong: 10 diém
TT Ndi dung Diém tru
1 Hoan thanh cham céng viéc nha truong giao (ndp bao céo, danh sach, | - 3 diém
thong tin,... cham thoi gian)
2 | Khong hoan thanh cong viéc nha trudng giao -5 diém
Ving budi lao dong theo phan cong clia nha trudng;
3 - Vefmg 01 bu(f)i duoc 1anh dao d(f)ng v -0 dién}
- Vang 02 budi dugce lanh dao dong y - 0,5 diém

- Ving khong duoc 1anh dao dong ¥

- 3 diém/lan

II1. D6i véi nhan vién: 70 diém

1. Thuee hign néi quy co quan: 20 diém

TT No6i dung Diém trir

Ving mot budi lam viéc khong bao céo véi lanh dao, hodc khong duoc 2

1 |- X - 5diém
lanh dao dong y.

5 Vang hop ¢6 li do chinh  [Khong qua 1 lan/thang - 0 diém
dang dugc 1anh dao dong y.| T 2 lan/thang -1 diém
Di muon, vé sém ¢6 lido |01 lan - 0 diém

3 fanhanduoe lanhdao 5 13 6 16 -1 diém
dong y
Di mudn, vé sém khong bao c4o véi 1anh dao, hodc khong dugce lanh dao .2

4 (a7, - 5diém
dong v
Nghi ché do, nghi ti€éu chuan, nghi 6m (c6 gidy bénh vién), di cong tac .2

5 A ~ , 2 , - , A1~ - 0 diem
theo sy phan cong cua t6 chirc hoac cac cap lanh dao

6 [Trang phuc, deo thé theo quy dinh - 1 diém/16i

7 [Sap x€p phong lam viéc gon gang, sach sg,... - 1 diém/16i




2. Tinh than trach nhiém va hiéu qud cong vigc: 50 diém

TT Noi dung Diém

Tinh than trach nhiém: 20 diem

L | ~Hoan thanh va chiu trich nhigm vé nhiém vy duoc giao - 2 diém/15i
- Phoi hop véi cac b phan d€ hoan thanh nhiém vu (chuyén mon, - 2 diém/l101
gido vién, TPT Do, y té, ké toan, thu vién - thiét bi, bao vé, vé sinh)
Hiéu qua cong viéc: 30 diém
- Thuc hién dang theo nhi¢m vu dugc giao - 2 diém/15i

2 - Nop ké hoach, hd so, bao céo, thong tin,...cham so vdi yéu clucta | -2 diém/15i
lanh dao.
- Nhing ndi dung trong ké hoach duogc phai thyc hién ¢ mirc do tét - 2 diém/15i
tré 1én va gop phan vao ning cao hiéu quéa chung cua nha truong

IV. Tong hop danh gia xép loai hang thang

- Pat 65 - 70 & : Xép loai A (Twong dwong hoan thanh xuét sic nhiém vu)
- Pat 55 - 64 @ : Xép loai B (Tuwong duong hoan thanh tot nhiém vy)

- Pat 45 - 54 & : Xép loai C (Tuwong duwong hoan thanh nhiém vu)

- Duéi 45 @ : Khong xép loai (Tuwong duong khong hoan thanh nhiém vu)
B. Tiéu chi chAm diém thi dua hoc Ki va nim hoc

I. Chim diém thi dua hoc ki

Cén cir vao diém danh gia xép loai hang thang, Hoi dong thi dua khen thudng
nha truong hop va danh gia, x€p loai thi dua hoc ki theo ti€u chi nhu sau:

- Hoan thanh xuét sic nhiém vu: C6 t6i da 01 thang trong hoc ki xép loai B,
cac thang con lai phai xép loai A tré Ién;

- Hoan thanh t6t nhiém vu: C6 t4i da 01 thang trong hoc ki xép loai C, cac
thang con lai phai xép loai B tr¢ 1én;

- Hoan thanh nhiém vu: Tat ca cac thang trong hoc ki phai xép loai C tro lén.
- Khong hoan thanh nhiém vuy: Cac truong hop con lai.
II. ChAm diém thi dua nim hoc

- Hoan thanh xuét sic nhiém vu: Ca hai hoc ki trong nam dugc xép loai
HTSXNV

- Hoan thanh t6t nhiém vu: Ca 2 ki trong ndm xép loai HTTNV tré 1én
- Hoan thanh nhiém vu: Ca hai ki trong nam HTNV tré 1én
- Khong hoan thanh nhiém vu: Céc truong hop con lai.

C. Thoi gian xét thi dua; sir dung két qua danh gia thi dua; trach nhi¢m
theo doi thi dua

I. Thoi gian xét thi dua
1. Xét thi dua hang thang

Hang thang cham nhat vao ngay 10 hang thang cac to trudng hoc toan bd cac
thanh vién trong t6 dé xét thi dua thang trudc do cho céc thanh vién trong to, cod
bién ban va bang tong hop diém cua ting cd nhan ndp vé cho Hiéu truéng nha
truong.




2. Xét thi dua hoc ki, cd nam

- Hoc ki 1: Hoi ddng thi dua — khen thuéng hop va hoan thanh cham chat
ngay 31/01/2020;

- Hoc ki 2 va ca nam: Hoi ddng thi dua — khen thuéng hop va hoan thanh
cham chat ngay 31/5/2020;

I1. Sir dung két qua danh gia thi dua

L Két qua xép loai theo hoc ki, nam hoc cua cac ca nhan la mét can cir danh
gi4 xép loai vién chirc cudi ndm hoc va xét cac danh hiéu thi dua.

2. Cac ca nhan da‘g xep loai HTSXNV t}}eo hoc ki va ca nam duoc khen
thudng va huong cac quyeén lgi khac theo quy ché chi ti€u ndi bd cua don vi.

3. Cac c4 nhan ding ki danh hiéu LDTT phai c6 it nhat 01 hoc ki xép loai tir
HTTNV tr¢ 1€n, hoc ki con lai phai xép HTNV mdi duge xem xét danh gid va cuoi
nam hoc (tir truong hop nghi thai san).

4. Cac c4 nhan dang ki CSTPD cap co so tro 1én s& khong duoc dua vao dién
xem xé&t, binh bau cu6i nam hoc néu trong nam hoc khong dugc xép loai ttrt HTTNV
trd 1én.

III. Trach nhi¢m theo déi thi dua

1. BGH, Cong doan, t6 trudong, t6 pho déu dugc phan cong theo ddi ting
linh vuc minh phu trach c6 ghi chép dé tong hop bao cao dinh ki v1 Ho1 dong thi
dua.

2. Gido vién, nhan vién, giam sat vi¢c thuc hién cua to trudng va cac thanh
vién trong Hoi dong thi dua va phan anh véi lanh dao nha trudong nhiing trudng
hop hién vi pham chua dugc phat hién.

Trén day 13 bo tiéu chi cham diém thi dua cta can bo, gido vién, nhan vién
nam hoc 2019-2020. Trong qué trinh trién khai thyc hién, néu c6 vuéng mic, bat
cap cac ca nhan phan anh vé BCH Céng doan hoic lanh dao nha trudng dé xem xét,
diéu chinh néu phu hop.

TM.BCH CONG POAN HIEU TRUONG
Noi nhin: q CHU TICH
- Cac tQ chuyén mon; to VP;
- Hoi dong TD-KT;
- Cong TTDT; P3 kY P3 k¥
- Luu: VT, Cb. ( 9 ( 9

Ha Thi Tuyét Pham Thi Thu Ha



