UBND THANH PHO UONG Bi  CQNG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC - PAO TAO Poc 1ap — Tu do — Hanh phic
' Sb: 523 /TB-PGD&DT Udng Bi, ngay 27 thang 5 ndm 2019
THONG BAO

Ngudi ky: Phong Gido

duc va Pao tao !
Ca quan: Thanh phé

Két luan Hdi nghi giao ban can b quan Iy cac trwong hoc thang 5/2019

Uéng Bi, Tinh Quang

Ninh

Thdi gian ky: 29.05.2019

Ngay 27/5/2019, Phong Giao duc va Dao tao Ubng Bi t’é) chirc Ho1 nghi giao ban
v6i Hiéu trudng céc‘trlr(‘mg hog truc thuoc nham danh gid két qua thuc hién cong tac
thang 5 nam 2019, dong thoi trién khai cdc nhi¢m vu trong tam thang 6,7 ndm 2019.

Thanh phc’l“n dw hop:

- Pai dién Lanh dao Lién doan lao dong thanh phd.

- Lﬁnh‘ dao Phbng GD&DT, dai dién cac to cong tac thugc Phong GD&DT. Co
mat: 10/10 dong chi. Vang mat: 0

- Hiéu trudng qéc tru’(‘mg’mﬁm non, tiéu hoc, THCS, TH&THCS trén dia thanh
pho. C6 mat: 43/43 dong chi. Vang mat: 0!

Sau khi nghe céc ¥ kién tham gia phat biéu va théo luan tai Hoi nghi, dong chi
Trudng phong GD&DT thanh pho két luan nhu sau:

I. PANH GIA KET QUA THU'C HIEN NHIEM VU THANG 5 NAM 2019

1. Gido duc mam non:

- Toan thanh phé ¢ 15 truong mam non véi 264 nhom 16p, 20 nhom tré gia dinh
= 8345 tré (tang 386 tré so voi thang 04/2019); ty 1¢ huy dong nha tré 1550/4588 =
33.8%, ty 1& mau gido 6795/7061 = 96.2% (ty 1¢ huy dong ca cap hoc 1a 8345/11649 =
71.6%)>.

- C4c truong mam non di thyc hién chuong trinh gido duc mam non theo diing
quy dinh, két thuc chuong trinh vao ngay 24/5/2019.

- Phong GD&DT di t6 chie t6t cac 10p tap huan chuan hiéu truong, chuin nghé
nghiép gido vién mam non; tap huin tir danh gia, danh gia ngoai cho CBQL, GV cbt
can trén dia ban Thanh phé Ubng Bi.

2. Gido duc tiéu hoc:

- Toan thanh phé c¢6 17 trudng tiéu hoc voi 318 16p = 11.877 hoc sinh (giam 02
hoc sinh so voi thang 4/2019).

- Céc truong hoc dd thuc hién nghiém tac chuong trinh gido duc (két thuc
chuong trinh vao ngdy 24/5/2019), cac ndi dung bdi dudng thudng xuyén theo ké
hoach; day hoc tich hop gido duc k¥ ning séng, an toan giao thong, day hoc theo sach

102 don vi c6 cap pho du hop thay (Hiéu truong THCS Trung Vuong ving do dm, Hiéu truong
THSP véng do ban hoc 16p Trung cép 1y luan chinh tri).

2 Ty 1¢ huy dong tré trén dia ban toan tinh cudi ky I nam hoc 2018-2019: nha tré dat 27.4%; mau
gido dat 91.1%, riéng mau gido 5 tudi dat 99.9%.



Bac Hb va nhiing bai hoc vé dao duc 16i séng; t6 chirc cac hoat dong ngoai khoa cho
hoc sinh; chuyén dé, hoi thi....

- Phong GD&DT di to chire thanh cong Hoi thi Gido vién chil nhiém gioi Tiéu
hoc cap Thanh phé (phan thi Ké chuyén va Xt Iy tinh hudng ngay 03,04/5/2019 va
tong két Hoi thi ngay 06/5/2019 tai truong TH Yén Thanh: da c6 danh gid giti cdc
don Vi.

- Kiém tra, giam sat viéc thuc hién kiém tra danh gia hoc sinh cudi nim hoc
2018-2019 theo Thong tu s6 22/2016/TT-BGDDT tai cac trudong: da co danh gia
gui cac don vi.

- Xay dung ké hoach va huéng dan thuc hién cong tac tuyén sinh 16p 1 nim
hoc 2019-2020.

- Phéi hop voi cong ty Vpbox t6 chirc kiém tra khao sat chat lwong hoc ki 2
cho hoc sinh 16p 1va 2 tai 14 truong tiéu hoc. Hoan thanh viéc khéo st Tiéng Anh
d6i véi hoc sinh 16p 5 hoc chuong trinh 10 nam.

Nhin chung cac don vi da thuc hién nghiém tic viéc kiém tra khao sdt theo ké
hoach. Két qua: Gioi: 19,8%, Kha: 45,3%; Trung binh:25,7%; Khong dat: 9,2%.

- Giam st tinh hinh nhap diém trén SMAS: Tinh dén ngay 24/5/2019, nhiéu
truong da hoan thanh viéc nhap két qua hoc tap va ren luyén cudi nam hoc cua hoc
sinh. Tuy nhién con mét sO truong tién do nhap dir liéu con cham (nhu: Thuc hanh
su pham, Lé Hong Phong ); chua nhap dir liéu d6i véi tiéng Anh 1am quen 16p 1, 2
va Tin hoc; chua nhap nhan xét ddi vai viee danh gia phém chit va nang luc.

3. Giao duc Trung hoc:

- Toan thanh phd c6 10 truong THCS, 02 truong TH&THCS véi 174 16p =
6.944 hoc sinh (gidm 07 hoc sinh so vadi thang 4/2019).

- Céac truong THCS da thuc hién nghiém tic chuong trinh giéo duc pho théng
(két thuc chuong trinh vao ngay 18/5/2019); duy tri cac hoat dong gido duc ngoai gio
chinh khoa (Tin hoc, Ngoai ngtr, ky nang song), cac chuyén dé-ngoai khoa theo ké
hoach?; t6 chirc thanh céng ngoai khéa cap Thanh phé vé “Gido duc STEM”

- Chuyén moén Phong GD&DPT da kiém tra, ra soat hoat dong sinh hoat nhom
chuyén mon trén khong gian truong hoc két ndi. Nhin chung lanh dao cac don vi
chua quan tam don ddc, kiém tra, s6 lugng céc san phém con rat han ché*,

- Tap hop cac san phim tham gia cudc thi Sang tao thanh thiéu nién nhi
d6ng lan thr V nim 2019.

- Hoan thanh viéc khao sat Tiéng Anh 16p 9 hoc chuong trinh 10 nam.

3 Cum Nguyén Trai-Ngoai khéa Tiéng Anh “English for fun” tai THCS Nguyén Trii; cum Tran
Quéc Toan-Ngoai khoa GDCD “Trang bi ki nang phong tranh xam hai tinh duc cho hoc sinh” tai
TH&THCS Dién Cong.

4 Két qua kiém tra ngay 30/4/2019: THSP: 01 nhém/01 san pham; THCS Nam Khé: 4 nh6m/3 san
pham; THCS Trung Vuong: 4 nhém/4 san phiam; THCS Béc Son: 1 nhém/1 san pham; THCS Nguyén
Vin Cir: 2 nhom/2 san phim; THCS Ly Ty Trong: 5 nhém/1 san pham; THCS Tran Quéc Toan: 5
nhoém/1 san phdm; THCS Yén Thanh: 2 nhém/0 san phdm; TH&THCS Dién Coéng: 0 nhém/0 san pham;
THCS Nguyén Trai 4 nhém/1 san pham; THCS Phuong Nam 3 nhom/3 san pham; THCS Phuong Dong 2
nhom/2 san pham.



Nhin chung cac don vi da thuc hién nghiém tic viéc kiém tra khao sdt theo ké
hoach. Két qua: Gioi=23,1%, Kha:38,8%, TB:31%, khong dat:7,1%

4. Giao duc chinh trj tu twéng va cong tac hoc sinh:

- Cac truong hoc di thyuc hién nghiém tic viée tuyén truyén cac noi dung vé an
toan giao théng, vé sinh moi trudng, vé sinh an toan thuc phdm, phong - chéng dudi
nudce, phong chdéng dich bénh mua he.

- Phong GD&PT d to chirc thanh cong Hoi thi gido vién 1am Téng phu trach
Doi gidi cip Thanh phd tir ngay 08- 11/5/2019 tai THCS Tran Quéc Toan: tham gia
Hoi thi ¢6 14 gido vién dén tir 14/29 truong TH, TH&THCS, THCS chiém 65,5%.

- Phéi hop v6i Poan Thanh nién Thanh phé to chirc Hoi thi Hoa mi vang cép
Thanh phd nam 2019 (vao ngay 12/5/2019). Phéi hop voi Phong tur phap Thanh phd t6
chirc hoi nghi phap luat vé ATGT, phong chdng bao lyc hoc dudng. Phdi hop véi cac
phong ban x4y dung ké hoach va trién khai thang hanh dong vi tré em nam 2019:

Nhin chung: Cdc truong hoc co ban da xdy dung ké hoach dé ban giao hoc
sinh vé sinh hoat hé tai dia phwong; ldp danh sich 194 gido vién tham gia phoi
hop 16 chire cdc hoat déng cho hoc sinh trong dip hé.

- Hoan thién viéc thu hd so dé nghi cong nhan truong hoc an toan ndm hoc 2018-
2019.

- Xay dyng ké hoach tham gia Hoi dién nghé thuat quan ching Thanh phd va
thyc hién tap luyén bat dau tir 20/5/2019.

- Tiép tuc phat dong quyén gop va ung ho cac co so giao duc vung kho khan trén
dia ban va huyén mién ndi Binh Liéu (lan 2).

- Tham gia cudc thi an toan giao thong truc tuyén, Kkét qua c6 02 hs dat giai thude
trudng THCS Tran Quéc Toan va THCS Nam Khé.

5. Gido duc thé chét va y té truomg hoc:

- Xay dung ké hoach, tién hanh kiém tra, danh gia, xép loai cong tac y té
truong hoc nam hoc 2018-2019 tai tat ca cac truong hoc trén dia ban Thanh pho
(co bao cao danh gia gui cac don vi sau,).

- Tap hop hd so cua cac don vi dé nghi Truong hoc an toan, phong chdng tai
nan thuong tich nam hoc 2018-2019.

6. Cong tac ké hoach, tai chinh:

- Phong GD&PT tiép tuc tham muu véi UBND thanh phé S6 GD&PT trién

khai ké hoach xdy dung, stra chira co s¢ vt chit, bd sung trang thiét bi day hoc cho cac
trudng theo ké hoach nhim duy tri va ning mirc do truong dat chuan Qudc gia.

- Phong GD&DT da phéi hop v6i S6 GD&DT kiém tra cong tic bao quan, sir
dung va danh gia hiéu qua dau tu trang thiét bi day hoc nim 2018, khéao sat nhu cau dau
tu thiét bi nam 2019; ctr dai biéu tham du hdi thao vé thiét bi gido duc 4p dung cong
nghé tién tién vao ngay 24/5/2019 (do S& GD&DT d 6 churc).

- Tiép tuc xét duyét quyét toan ngan sach nam 2018.



Yéu cau cdc truong mam non chii ¥ ngi dung thu — chi tién dién, tién meée dé
phuc vu cho viéc cham séc tré trong dip hé (trén co s6 tiép thu y kién cia Héi dong
nhdn dan tinh).

7. Cong tac thanh - kiém tra:

- S GD&DT di c6 két luan chinh thirc sau khi thanh tra chuyén nganh tai
trudng MN Trung Vuong (ttr 16-19/4/2019). Yéu cdu don vi thuc hién nghiém tic két
ludn va giri bdo cdo két qua thiee hién vé Thanh tra S6 GD&PT triede ngay 15/6/2019.

- Phong GD&DT da duy tri hoat dong kiém tra cac nhom tré doc lap tai cac
xa@/phudng; giam sat — kiém tra dot xudt né nép, ky cuong, ky luat lao dong; viéc trién
khai Dé 4n ting cudng c6 yéu td ngudi nudc ngoai; cong tac dam bao vé sinh an toan
thuc pham tai cac truong hoc.

- Cir dai biéu tham gia hoi nghi tap huén nghi¢p vu thanh tra, kiém tra thi ndm
2019 do S GD&PT t6 chirc vao ngay 21/5/2019.

8. Cﬁng tac van phong va irng dung cong nghé¢ thﬁng tin:

- Tiép tuc t0 chtrc khao sat chat lwong cung cip dich vu gido duc tai 06
truong hoc trén dia ban (gom: MN Ving Danh, MN Dong Chanh, TH Lé Hong
Phong, TH Lé Vin Tam, TH Phuwong Nam B, TH&THCS Dién Céong).

- Céc truong hoc tiép tuc cap nhat dir liu trén HE théng co s& dir li¢u nganh (tai
dia chi: http: // csdl .moet.gov.vn), trén phan mém quan 1y truong hoc (tai dia chi
http.//qlth.quangninh.edu.vn) va trang Web cta don vi.

9. Cong tac thi dua, tong hop:

- Dé nghi Hoi ddng khoa hoc sang kién tinh xét, cong nhan ddi voi 14 sang kién,
kinh nghiém nam hoc 2018-2019.

- Ctr dai biéu tham dy Chuong trinh tuyén duong co quan, don vi vin hoa nim
2018 do UBND thanh phd to churc.

- Phéi hop véi cac bo phan cong tac to chitc chdm diém, danh gia thi dua cac
don vi nam hoc 2018-2019.
10. Céng tac td chirc:

- Phéi hop v6i Co quan To chirc — Noi vu ra soat, thong ké nhu cau tuyén
dung, tiép nhan vién chirc nam 2019; bao céo viéc thuc hién luan chuyén cong tac
dinh ky d6i voi cong chuce, vién chuce; tap hop hé so xin chuyen vung cong tac
(trong Thanh pho ngoai Thanh phd); hudéng dan 1am hd so giai quyet ché do nghi
huu trude tudi theo Nghi dinh 108/2014/ND-CP cho 03 gido vién (01 MN Nam
Khé, 02 THCS Béc Son).

- Trinh Co quan T6 chirc — Noi vy thanh phd phuong an kién toan can bd quan
Iy cac truong hoc; cho phép lam quy trinh bd nhiém lai va kéo thoi thoi gian bo nhiém
dip ddi véi 08 can bo quan 1y.

- T6 chuc tap huan Huéng dan danh gia chuan Hiéu trudng, chuan gio vién
pho thong cho can b quan 1y va to trudng chuyén mon cac nha truong.

- Giam sat cac truong thyuc hién,ké’ hoach bdi dudng thuong xuyén niam hoc 2018
- 2019; t6 chtrc kiém tra, danh gia két qua boi dudng thuong xuyén nam hoc 2018 -
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2019 ddi v6i can bod quan li thong qua hinh thie dang tai bai lam kiém tra trén
trang Trudng hoc két ndi.

- Téng hop, trinh UBND thanh pho cho phép 07 doan/ca nhan di tham quan, du
lich, tham than ¢ nudc ngoai (véi tong sd 66 can b, vién chirc, lao dong)’.

11. Panh gia chung

- Phong GD&DPT va cac trudng hoc dd phd bién, quan triét nghiém tic cac vin
ban cua cép trén dén doi ngi can b, vién chuc, lao dong.

- Cac ndi dung cong tac duoc thuc hién theo ding ké hoach. Phong GD&DT va
cac truong hoc da tich cuc phdi hop voi dia phuong trong viée thyuc hién cac nhiém vu
chinh tri - xa hoi; tiép tuc duy tri on dinh nén nép day — hoc, ky luat, ky cuong hanh
chinh, dao dtrc cong vu; cong tac an ninh trat ty truong hoc dugec dam bao, khong xay
ra cac vu viéc ti€u cuc gay birc xuc trong nhan dan.

- Céc ché @6 chinh sach dbi véi can bo, nha giao va nguoi hoc dugc dam bao
day du, kip thoi.

- Céc truong hoc co ban da thuc hién nghiém tac ché d6 bao cao dinh ki va dot
xuét theo yéu cau ctia Phong GDDT.

II. PHUONG HUONG, NHIEM VU CONG TAC THANG 6,7 NAM 2019

1. T6 chirc Tét Thiéu nhi 1/6 cho cac chau mam non. Chi dao cac truong mam
non 1én ké hoach t6 chiic tréng, giir tré trong dip he nham dap ing nhu cau, nguyén
vong cua phu huynh (theo Thong bao so 95/TB-UBND ngay 11/6/2012 cua Uy ban
nhdn dan tinh va hudng dan ciia Phong GD&PT).

Yéu cdu cdc trieong bdo cdo vé bg phian CMMN trucée ngay 07/6/2019.

2. Hudng dan 6n tap dbi vai hoe sinh yéu, xép loai chua hoan thanh nam hoc
2018-2019.

3. Phan céng CBGV-NV phéi hop voi dia phuong t6 chirc cac hoat dong he va
huong mg thang thanh dong vi tré em nam 2019 (td chtrc cac 16p nang khiéu, gido
duc k¥ ning sdng, day boi cho hoc sinh, trién khai Chwong trinh hoc hé quan doi...).

4. Céc co s& giao duc tu kiém tra, ra soat viéc trién khai thuc hién quy ché
dan chu tai don vi, nhét 1a viéc cong khai cac nd1 dung theo Thong tu 36/2017/TT-
BGD&DPT ngay 28/12/2017 cua Bo GD&PT, minh bach hoa két qua thuc hién
cac khoan thu — chi, huy dong dong gop tir cha me hoc sinh, két qua danh gia xép
loai chudn nghé nghiép; xép loai can b, vién chirc ndm hoc 2018-2019 (dang tai tai
bang thong tin, trén website cla truong).

5. Xay dung ké hoach boi du’O’ng thuong xuyén heé 2019 cho can b quan ly, gido
vién, nhan vién. Ctr can b, gido vién cot can tham gia tap huan cip trén theo yéu cau
cua S6 GD&DT.

6. Chi dao cac don vi thuc hién nghiém tic ké hoach tuyén sinh 16p 1, 16p 6,
phdi hop o chirc coi — cham, thanh tra tuyén sinh vao 16p 10, thi tét nghiép THPT

* Yéu cdu cc don vi thyc hién nghiém tic cong van Huéng dén sé 203/PGD&DT ngay
06/3/2019 cua Phong GD&DT thanh pho; khong t6 chire, tham gia cdc tour, tuyén, di€ém du lich lién quan
deén “Chién tranh bién gidi 1979”.



Q}Jéc gia 2019. Tong hop phan ludng hoc sinh sau khi tot nghiép THCS (sau khi co
két qua tuyén sinh THPT cong 1ap).

7. Cac truong ra soat, danh gia tién do thuc hién cac chi tiéu xay dung trudng
chuan qudc gia, kiém dinh chat luong gido duc nam 2019 (thanh ldp doan kiém tra ki
thudit cong tdc xdy dung triong chuan Quoc gia tai TH Lé Hong Phong). Xy dung
phuong an bao vé tai san, co s& vét chat trudng hoc trong dip hé (dic biét luu ¥ van dé
vé chay nd, anh hudng ctia mua bao...); déng thoi ra soat, chuan bj tot diéu kién vé co
s& vét chat cho nam hoc 2019-2020.

8. Tiép tuc ra soat, sép Xép, kién toan dd1 ngli, dinh murc bién ché 16p - hoc sinh
tai cac nha truong. Tham muu véi Thanh phd luan chuyén va hop dong gido vién,
nhan vién cho nam hoc 2019-2020.

9. Tham muu véi1 Thanh phé xét duyét, cong nhan cac danh hi¢u thi dua cho
tap thé, ca nhan nim hoc 2008-2019. Xay dung bao cdo tong két nganh GD&PT nim
hoc 2018-2019.

10. Phdi hop kiém tra, chan chinh hoat dong day thém, hoc thém trong dip hé;
t6 chirc dién dan tré em cdp Thanh phd vao 05/6/2019; t6 chirc Hoi thi Hung bién
Tiéng Anh, tin hoc tré nim 2019.

11. Can b giao vién, nhan vién nghi phép theo tiéu chuan (cac trudng phan
cong, bd tri can bd quan 1y true va giai quyét cac cong viée co lién quan trong dip he).

Trén day 1a danh gia két qua thuc hién nhiém vu thang 5 niam 2019, phwong
huéng, nhiém vu cong tac thang 6,7 nam 2019. Phong GD&PT yéu cau Hiéu trudng
cac truong néu cao tinh than trach nhiém, phat huy dan chii co so, chi dao thyc hién tot
cac nhiém vu néu trén. Trong qua trinh trién khai, néu c6 vudng mic can kip thoi bao
c4o voi Lanh dao Phong dé phédi hop giai quyét./.

Noi nhin: TRUONG PHONG
- Lanh dao Phong GD&DT (c/d); Ngu ky: Phan Hong Anh
- Cac b6 phén Cél’lg tac PGD&DT, phanf\onganh@quangnin

. N A h.gov.vn
- Cac truong hoc truc thudc; Sq quan: T'I:hing phé N
2 \ . 6ng Bi, Tinh Quang Nin
- Cong TTDT nganh; Chitc vy: Trudng Phong

Thai gian ky: 29.05.2019
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Phan Hong Anh
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