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PHONG GIAO DUC - PAO TAO Poc 1ap — Tu do — Hanh phic
Sb: 391 /TB-PGD&DT Uébng Bi, ngay 25 thang 4 nam 2019
THONG BAO

Ngui : Phong Gido Keét luan Hoi nghi giao ban can b quan ly cac trudong hoc thang 4/2019
uc va bao tao

Co quan: Thanh phd
Uéng Bi, Tinh Quang

Ninh

Thotglani: 2504201 Noay 25/4/2019, Phong Gido duc va Dao tao Udng Bi t chiic Hoi nghi giao ban
truc tuyén v6i can bo quan 1y cac truong hoc truc thudc nham danh gia két qua thuc
hién cong tac thang 4 nim 2019, déng thoi trién khai cic nhiém vu trong tAm thang 5
nam 2019.

Thanh phin dw hop:
- Tai diém cau trung tam: Lanh ‘dao Phbng GD&DT, dai dién cac to cong tac
thudc Phong GD&DT. Co mit: 08/10 dong chi. Vang mat: 02 (c6 phép)'.

- Taj cac diém géu nhanh: Hiéu trudng, Pho hi¢u truong, Chu tich cong doan céac
truong mém non, j:iéu hoc, THCS, TH&THCS trén dia ban xa, phuong. C6 mat:
92/126 dong chi. Vang mat: 34 (c6 phép)>.

Sau khi nghe céc ¥ kién tham gia phat biéu va théo luan tai Hoi nghi, dong chi
Trudng phong GD&DT thanh pho két luan nhu sau:

I. PANH GIA KET QUA THU'C HIEN NHIEM VU THANG 4 NAM 2019

1. Gido duc mam non:

- Toan thanh phé ¢ 15 truong mam non véi 264 nhom 16p, 20 nhom tré gia dinh
= 7959 tre (tang 261 tre so voi thang 03/2019); ty 1€ huy dong nha tré 1481/4481 =
33%, ty 1& mau giao 6478/7083 = 91,4% (ty 1& huy dong ca cip hoc 1a 7.959/11564 =
68.8%)’.

- Cac trudong mam non ti€p tuc trién khai thuc hi¢n chuong trinh gido duc mam
non sau sta doi bo sung.

' Gom: d/c Tran Thi Hong Thu — Pho trudng phong, Vii Thi Phién — Vién chirc biét phai: do tham
gia tap huén tai TP Ha Long.

2 Gom: Hiéu trudng cac truong MN cong lap (trir MN 19/5, MN Phuong Dong), Hiéu trudong
truong MN Hoa Mai Vang, Hi¢u truong truong Thuc hanh su pham; Pho hi¢u truong céac truong: TH
Nguyén Ba Ngoc, TH Kim Pong, TH Tran Pha, TH Ly Thuong Kiét, TH Trin Hung Pao, TH Bach
Ding, TH Trung Vuong, TH Lé Loi, TH Quang Trung, TH Yén Thanh, TH Lé Hong Phong, TH L& Vin
Tam, TH Phuong Pong A, TH Phuong Pong B, TH Phuong Nam B, TH Phuong Nam C, THCS Phuong
Poéng, THCS Tran Qudc Toan, THCS Nguyén Trai, THCS Nguyén Vin Cir; Chu tich cong doan truong
THCS Ly Tu Trong.

3 Ty 1¢ huy dong tré trén dia ban toan tinh cudi ky I nam hoc 2018-2019: nha tré dat 27.4%; mau
gido dat 91.1%, riéng mau giao 5 tudi dat 99.9%.



- Phong GD&DT da chi dao t6 chirc thanh cong 01 chuyén dé cap Thanh phd?;
clr can b, gido vién cbt can tham gia 16p tap huén “Xay dung truong mam non hanh
phtc” tai truong Cao ding su pham mau gido Trung wong do B GD&DPT td chirc
(ngay 09-10/4/2019); tap huan hudng din phét trién chuong trinh gido duc mam non
(ngay 18-19/4/2019), tap hu4n ting cudng ning luc cho doi ‘gt can bo quan ly cac co
s& gido duc mam non (ngdy 23-24/4/2019) do S6 GD&DT 6 chiic.

2. Gio duc tiéu hoc:

- Toan thanh phé c¢6 17 trudng tiéu hoc voi 318 16p = 11.879 hoc sinh (giam 02
hoc sinh so voi thang 03/2019).

- Céc truong hoc da thuc hi¢n nghiém tic chuong trinh gido duc, cac ndi dung
boi dudng thuong xuyén theo ké hoach; day hoc tich hop gido duc ki niang séng, an
toan giao thong, day hoc theo sach Bac Hb va nhiing bai hoc vé dao duc 16i séng; t6
chirc cac hoat dong ngoai khoa cho hoc sinh; chuyén dé, hoi thi. .

- Phong GD&DT di to chirc thanh cong chuong trinh Giao luu hoc sinh nang
khiéu (vao ngay 19/4/2019 tai truong TH Tran Hung Pao )°, Hoi thi Gido vién chu
nhiém giodi cdp Thanh phd - Phan thi hiéu biét (vao ngay 25/4/2019 tai truong TH Yén
Thanh); ctr can bo, gido vién tham gia tap huén chuyén deé day va hoc mén am nhac, thu
cong (ngay 16-17/2019), tap huan sir dung thiét bi d6i méi phuong phap day hoc 13y
hoc sinh lam trung tAm c4p Tiéu hoc (ngdy 25-26/4/2019) do S6 GD&DT t6 chiic.

- Ra soat va bao cao viéc thuc hién té chl'rg day hoc mon Tin hoc cép Tiéu hoc
nam hoc 2018 - 2019 trong gi¢ chinh khoa d€ chuan bi cho viée thuc hién Chuong trinh
gido duc pho thong (theo yéu cau cia S6 GD&DT).

- Chi dao cac truong thyuc hién khao sat Tiéng Anh hé 10 ndm ddi voi 16p 5 (vao
ngdy 25,26/4/2019); t6 chirc kiém tra cubi nim hoc tai cac don vi truong tham gia Pé
an Tiéng Anh lam quen 16p 1, 2 (tr ngay 25/4/2019 den het ngay 08/5/2019). Tlep tuc
theo ddi giam sét viéc trién khal Pé 4n tang cuong c6 yéu td ngudi nude ngoai va BE an
1am quen Tiéng Anh 16p 1,2 tai cac don vi truong hoc trén dia ban Thanh phd.

Nhin chung, qua gzam sat cac don vi da thuc hién luu giit ho so day dii. Tuy
nhién, viéc kiém sodt gido an 1én I6p ciia gido vién con chua tot, gido dn lén Iop cia
gido vién con so sdi chua thé hién o ngi dung bai day, chua tang cuong phéi hop véi
phu huynh hoc sinh trong qud trinh theo doi chdt lwong hoc tdp cia hoc sinh.

- Giam sat tinh hinh nhp diém cua cac truong hoc trén phan mém SMAS: Tinh
dén ngay 23/4/2019 cac truong da nhap két qua hoc tip va rén luyén gitra hoc ki II cua
hoc sinh. Tuy nhién con mot s6 truong chua hoan thanh viéc nhap diém va nhan xét,

4 Chuyén dé : “Gido duc lay tré 1am trung tam” thong qua hoat dong trai nghiém tim hiéu truong Ticu
hoc (tai truong MN Bac Son).

5 Két qua: Co 190’ hoc sinh tham gia (dai dién cho hon 5 nghin hoc sinh 16p 4, 5 cua 19 Uudng TH,
TH&THCS trong Thanh pho). Chuong trinh Giao luu da tao co héi cho cac em poc sinh ¢6 duoc san choi bd iqh,
duoc hop tac cung doi choi, giag luu thir st véi thi sinh trudng ban. Qua budi giao luu, cac don vi, cling can
xem x¢ét, danh gia khach quan chat lugng hoc tép ctia hoc sinh nha truong,

- Ban t6 chirc d trao 2 giai Nhat (Nhat bang A: TH Trung Vuong, Nhét bang B: TH Tran Hung Do), 4
giai Nhi, 5 giai Ba va 8 giai Khuyen khich.



Phong GD&DT da giri thong béo nhic nhé, dong thoi luu y: cudi ndm hoc, ddi voi
ting Anh lam quen 16p 1, 2 va mén Tin hoc, cac truong phai nhap diém, theo doi day
dua trén phan mém SMAS.

3. Giao duc Trung hoc:

- Toan thanh phd c6 10 truong THCS, 02 truong TH&THCS véi 174 16p =
6.951 hoc sinh (giam 04 hoc sinh véi thang 03/2019).

- Céc trudng THCS da thue hién nghiém tic chuong trinh gido duc phd théng;
duy tri cac hoat dong gido duc ngoai gid chinh khoa (Tin hoc, Ngoai ngit, k¥ nang
song), giao duc 1}'/ tudng cach mang, dao dirc, 16i séng van hoa cho hoc sinh; hudng dan
hoc sinh tham gia nghién ctru, trai nghiém, tim hiéu lich sir dia phuong; huong dan hoc
sinh 6n tap va to chirc kiém tra hoc ky II bac THCS (23 -27/4/2019)%; da t6 chirc dugce
01 buodi sinh hoat chuyén mén lién trudng vé Hoat dong sir dung cac thiét bj phong hoc
thong minh tai truong THCS Yén Thanh’.

- Qua kiém tra Vi,éC khai théac, sir dung phﬁn mém SMAS-Quan li trudong hoc,
Phong GD&DT nhéan thay:

+ Quan tri mot s6 truong hoc chua thuc hién khoa s6 diém theo quy dinh hodac
khoa diém chuwa dung tién do hodc khoa diem chwa dung ki thudt.

+ Viéc cdp nhdt diém (dinh ky, thuong xuyén theo tién dj chwong trinh) con rdt
it, co mon hoc khong co diém nao.

Yéu cau cdc don vi chdn chinh, rut kinh nghiém dén cdc gido vién; tang cuong
cong tdc kiém tra, gidm sat trén so ) diem va phan mém truc tuyen

- Phong GD&DPT da ctir CBGV tham gia day du cac 10p tap huan theo ké hoach®.
Xay dung bao cdo danh gid doi méi day hoc va cong tac quan 1i doi méi day hoc, kiém
tra danh gia bac THCS. Xay dung ké hoach va chi dao cac truong t6 chirc khao sat
nang luc hoc hoc sinh 16p 9 hoc chuong trinh tiéng Anh h¢ 10 nam (vao ngay 25-
26/4/2019).

- Tham muu véi UBND thanh phé thanh 14p Ban t chiic cude thi®; hudng dan
cac co sO gido duc ndp san pham tham gia cudc thi Sang tao thanh thiéu nién nhi déng
lan th V nam 2019. Hudéng din cac truong hoc, x&/phudng phdi hop tuyén truyén,
thuc hién Quyét dinh sb 02/QD-UBND ngay 18/01/ 2019 ctia UBND tinh (quy trinh,
th tuc cAp phép day thém — hoc thém trong va ngoai nha trudng).

4. Giao duc thwong xuyén:

4Y8u cau cac trudng khai thac va sir dung phan mém http-/qlth.quangninh.edu.vn dé quan 1i kiém
tra hoc ky IL

7 Nhin chung: cac thiét bi con hoat dong dam béo nhung cac phan mém bi han ché nhiéu vé tinh ning
sir dung va viée két ndi dan dén viée khai thac st dung bi han che S lwong gido vién, cac tiét day chua phat huy
tdi da sir dung thiét bi phong hoc thong minh. D& nghi don vi can ¢6 cac giai phap khic phuc va nang cao hiéu
qua st dung thiét bi.

8 Tap huén ting cuong xdy dung cau hoi va st dung ngan hang dé thi (cac mon: Hoa hoc, Sinh hoc, Ngi
van, Lich sir, Bja li, GDCD, Tiéng Anh) tir ngay 02-10/4/2019.

? Quyét dinh s6 1378/QD-UBND ngay 28/3/2019 ciia Uy ban nhan dan thanh ph6 Udng Bi.
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- Phoi hop véi Phong LDTBXH thanh phd 6 chirc hoat dong h trg dao tao, tur
van ngh¢ nghi¢p nam 2019 cho hoc sinh céac truong THCS, TH&THCS trén dia ban
(vao cac ngay 08,16,17/4/2019).

- Huong dan cac truong hoc trién khai hoat dong huong Gmg ngay sach Viét
Nam lan thtr 6, ndm 2019'°.

5. Giao duc chinh tri tu twéng va cong tac hoc sinh:

- Phong GD&PT dé tham muu v6i Thanh ty va UBND thanh phé ban hanh cac
van ban chi dao nhim tang cuong cong tac dam bdo an ninh, trdt ty truong hoc va
phong chéng bao luc hoc dudng''; ting cudng cong téc tuyén truyén, chan chinh,khic
phuc tinh trang vi pham dao dtrc nha giao; dinh huéng cho CBGV-NV, hoc sinh tham
gia mang xa hdi ndi riéng va sir dung Internet ndi chung mot cach lanh manh.

- Hudéng dan cac tru’(‘mg hoc xay dung Ké hoach tuyén truyén vé phong chéng
bao luc hoc duong; pho bién gido duc phap luét vé phong chay, chita chay va cong tac
phong chéng chay nd va ctru nan ctiru hd'2; trién khai phong trao chdng rac thai nhya;
str dung di¢n an toan va bao v¢ hanh lang an toan Iudi dién; tham gia chuong trinh van
nghé Nhip ciu cong dong'®; huong ung chién dich “Gio trdi dat nam 2019” (tir
20h30°dén 21h30” thir Bay, ngay 30/3/2019); trién khai cac hoat dong nhan dip Ngay
Nguoi khuyet tat Viét Nam (18/4/2019); ph01 hop cung cép thong tin phuc vu cudc
tong diéu tra dan s0, nha & nam 2019 (bit dau thuc hién tir Oh ngay 01/4/2019); trién
khai cudc thi viét thu cho chi Giu do Lién hiép cac Hoi1 Khoa hoc va K¥ thuat Viét
Nam t6 chifc.

- Phong GD&DT di huy dong CBGV tham gia L& phat dong "Thang hanh dong
vi an toan thyc pham nam 2019 do Thanh phd t6 chirc (ngay 18/4/2019), tham gia
Chuong trinh cong bd dua diém du lich sinh thai Lung Xanh vao hoat dong (ngay
26/4/2019); cdt CBGVNYV tham gia lop tép huan vé cong tac bao v¢, cham soc tré em
cho doi ngii can bo, gido vién thudc co so giao duc mam non (ngay 17/4/2019 tai Trung
tam t6 chirc Hoi nghi Thanh pho) tap hudn vé cong tac binh dang gii va phong chéng
TNXH cho ddi ngii can bd cdt can cac co sd giao duc THCS va THPT (ngay 20/4/2019
tai Khach san Thuong Mai thanh phd); tham gia biéu dién phuc vu Hoi thi Bi thu chi bd
gi6i Thanh phd (vao ngay 19,20/4/2019).

- Van dong CBGVNYV tham gia ung ho, giup do nguoi khuyét tit va tré em md
¢6i ndm 2019 (cong vin so 308/PGD&DT ngay 01/4/2019)4,

10 Mot s6 don vi da to chire tot Ngay hoi doc sach nhu: TH Yén Thanh, TH Lé Loi, TH Trung Vuong,
TH Ly Thuong Kiét, TH Trin Hung Dao, THCS Nguyén Van Cir...).

' Céc van ban chi dao ctia Thanh iy, UBND thanh phd: Cong vin s6 824/UBND ngay 09/4/2019
cta Uy ban nhan déan thanh phd va Céong van sé 1057-CV/TU ngay 09/4/2019 ctia Thanh ty Udng Bi vé viéc
tang cudng cong tic bao dam an ninh, an toan, phong chéng bao luc hoc dudng trong trudng hoc;

12'Yéu clu cac don vi thuc hién nghiém tuc cac van ban hudng dan vé cong tac phong chay chira
chay, mua bo sung trang thiét bi va bao hiém phong chay chira chay.

13 Gidi thiéu cho doan giao luu, biéu dién tai truong TH Yén Thanh, TH L€ Loi va THCS Trung
Vuong voi tong s tién quyén gop ung ho la 23.814.000 ddng.

14 Két qua tinh dén ngay 24/4/2019: c6 43/44 don vi da tham gia voi tong sd tién 1a: 41.958.000
dong (riéng truong Mam non Hoa Lan chura tham gia).
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- Phéi hop vai Poan thanh nién Thanh phd xay dung ké hoach, ban hanh Diéu 1¢
to6 chirc Ho1 thi Hoa mi vang cap Thanh phd nam 2019.

- Cac truong hoc di thyuc hién nghiém tic viée tuyén truyén cac ndi dung vé an
toan giao thong, ddm bao v€ sinh moi truong, v¢ sinh an toan thuc pham, cong tac
phong - chong dudi nude, phong chong dich bénh mua he, an ninh trat tu trudong hoc.

6. Gido duc thé chét va y té truomg hoc:

- Tham du Giai bong da thiéu nién nhi dong cap tinh tai TX Dong Triéu (ngay
01-07/4/2019): két qua doi tuyeén bong da thieu nién Thanh pho dat giai ba.

- Chi dao cac trudng phdi hop chit ché voi Tram y té xd/phudng trong viée
cham soc stic khoe, so ctru ban dau cho can bd, gi4o vién, hoc sinh; tang cuong cong
tac tuyén truyén, giam sat, phdi hop chit ché gitta nha truong-gia dinh-chinh quyén dia
phuong nhiam dam bao vé sinh an toan thuc phém v¢ sinh truong hoc (pho”'i hop voi
cha me hoc sinh de kiém sodt chét ché nguon goc thire phdam, cdc khdau ché bién hodc
cung cdp sudt dn san cho hoc sinh trong tinh hinh bing phat dich ta lon Chdu Phi).

- Téng hop, nhap s6 liéu hoc sinh tham gia BHYT nam hoc 2018-2019 theo yéu
cau cia S& GDPT. Cung cdp danh sach cac truong MN, TH c6 t6 chirc ndu an ban
tra/bita dn ban tra trén dia ban Thanh phd nhdm phuc vu Chuong trinh giam sat cta
Khébi Mt tran T6 quéc va cac to chire chinh trj xa hoi tinh va Chuong trinh kiém tra
lién nganh theo Quyét dinh ctia Uy ban nhéan dan tinh.

- Phong GD&DT da phdi hop cung doan kiém tra lién nganh Thanh phé kiém
tra cong tac vé sinh ATTP, phong chong dich bénh tir ngay 01/4/2019 dén 03/4/2019.
Qua kiém tra, yéu cdu cac don vi can quan tam cong trinh v¢ sinh va h¢ thong thoat
nude clia nha truong; doi véi cong tac y té trudng hoc, phai cir nhan vién kiém nhiém
thyc hién cac nhiém vu dugce hudng dan theo Quy ché phéi hop sé6 06/LN-PGDDT-
PYT-TTYT.

7. Cong tac ké hoach, tai chinh:
- Tién hanh xét duyét quyét toan ngén sach nim 2018.

- Téng hop thyc trang cac diém truong sau thyuc hién DE an 25 (theo yéu cau cua
Sé GD&DT); bao cao két qua kiém tra hién trang nha dat, tai san cong tai cac co sO
giao duc truc thugc. Hudng dan cac truong hoc chuén bi hd so, tai liéu lién quan dén
viéc hinh thanh, bién dong tai san cong (chuan bi cho budi 1am viéc véi S& Tai chinh
tinh trong thang 5/2019).

Riit kinh nghiém qua theo déi cong téc quan Iy tdi san, xét - duyét quyét toan: S6
tai san cua nhiéu don vi ghi khéng diing gid, tinh todn khdu hao hang nam khong diing
quy dinh. Mot so s don vi chiea quan tam huong dan, sir dung cong trinh vé sinh (tw y bo
ndp ngan rdc, dan dén tinh trang tdc cong, khong thodt dwoc nuoc san..). Swea chita
nhitng thiét bi tai san khong cé trén sé theo doi (khéng phit hop véi thuc té). Mua
ban héa don tai nhitng co s¢ khéng dang ky kinh doanh linh vuec dwoc cap phép...

Mot sb don vi di tich cuc td chirc cac hoat dong hudng ing Ngay nguoi khuyét tat 18/4 nhu: TH
Yén Thanh ting d6 choi cho 16 em hoc sinh khuyet tat; TH Trung Vuong trao 5 Xuat qua tri gia 650 000 dong;
TH Phuong Nam B trao 7 phan qua tri gia 200 000 dong/ xuét cho 5 hoc sinh khuyét tat.
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- Tiép tuc tham muu véi UBND thanh phd, S& GD&DT ting cudng co so vat
chit, bo sung trang thiét bi day hoc cho cac truong theo ké hoach nham duy tri va ning
muc do truong dat chuén Quéc gia. Ra soat, théng ké, xac dinh nhu cau dau tu, mua
sam thiét bi phuc vu d6i méi chuong trinh gido duc mam non va gido duc phd thong.

8. Cong tac thanh - kiém tra:

- S6 GD&DT di tién hanh thanh tra chuyén nganh tai truong MN Trung Vuong.
(tr 16-19/4/2019).

- Phong GD&DT di ra soat va dé xuat 17 can b, gido vién du diéu kién cong
nhan lai cong tic vién thanh tra gido duc (S6 GD&PT di cé Quyét dinh s6 565/0D-
SGD&DPT ngay 28/3/2019 vé viéc cong nhdn va cdp thé cho cong tdc vién thanh tra
gido duc - Nhiém ky tir 4/2019 dén 3/2022).

- Tién hanh kiém tra viéc t6 chic va hoat dong gido duc, trach nhiém ctia Hiéu
trudng trong trién khai thuc hién nhiém vy nim hoc 2018-2019 tai 05 truong hoc theo
ké hoach (c6 théng bdo két qud giti cdc don vi: yeu cau Lanh dao cdc doan kiém tra sé
théng bdo cong khai két qua truede toan thé Hpi dong treong tai cude hop gan nhat)".

Ton tai qua kiém tra viéc thiee hién quy ché chuyén mén doi véi cdc triromg tiéu
hoc: (1) Hé so, ké hoach thuee hién nhiém vu chuyén mon con chéng chéo, cdi thua, cdi
thiéu (ké hoach hoat dong chuyén mon thang, tudn khong co); sap xep thoi khéa biéu
buéi 2 khéng theo nhw ké hoach xdy dung; ndi dung t6 chire cdc buoz sinh hoat chuyen
mon theo huéng doi méi chiea trong tam, so sdi; (2) Gido vién truyén dat kién thire con
thu déng; Hoc sinh chwa nam dwoc kién thire can dat dweoc ciia tiét hoc; Chuan bi do
dung day hoc chwa chu dao; (3) Cong tac kiém tra, gidm sat trién khai cdc nhiém vu
chuyén mén ciia nha trieomg tai cdc té chuyén mén con han ché, chuwa sdt sao.

Ton tai qua kiém tra hoat déng chuyén mén, dy gio gido vién méi hop dong nim
hoc 2018-2019 tai cdc truong THCS Bdc Son, Yén Thanh (05 tiét day): Nhinchung cdc
tiét day co ban déu c6 chudn bi dii (Gido dan; bai gidng dién tir; d5 dung day hoc); tién
trinh con phu thuéc nhiéu vao SGK, chua ré trong tam bdi day; To chire cdc hoat dong
chira tdc dong dén cdc doi twong hoc sinh; Cdc phwong phdp su dung trong mot so tzet
con don di¢u (chu yeu thuyét trinh, phdt van); Hoat dong tro choi hoc tdp ‘thuong mdc
16i vé ludt choi, kién thitc - ki ning van dung cé sai sét; Thao tdc cing cé, hudng dan
vé nha, huong dan tw hoc chira dwoc coi trong.

- Phong GD&DT da duy tri hoat dong kiém tra cac nhom tré doc 13p tai cac
xd/phudng; giam sat — kiém tra dot xuat né nép, ky cuong, ky luat lao dong; viéc trién
khai Dé an ting cudng cé yéu td nguoi nudc ngodi; cong tac dam bao vé sinh an toan
thye pham tai cic truong hoc (theo Ké hoach s6 26/KH-BCD ngay 25/01/2019 ctia Ban
chi dao lién nganh vé cong tic dam bao An toan thue pham thanh phd niam 2019).

Ton tai qua kiém tra cdc nhom, I6p tw thuc doc lap tai phwong Quang Trung,
Phuong Dong, Phwong Nam; Yén Thanh, Nam Khé do la: Mot so nhom, [6p nguon goc
thue pham chwa c6 nguén goc ré rang (cam két ciia ngwoi ban hodc gidy phép kinh

'S Gom 05 truong: MN Nam Khé, MN Thuogng Yén Céng, TH Trung Vuong, TH Phuong Pong
B, Thuc hanh su pham.



doanh dam bdo ATTP); mét s6 co' s& gzay kham siec khoe va hop dong cua gido vien,
nhdn vién da hét han; gido vién nghi, gido vien moi thay chua co ho so va bang cdp
nghiép vu su pham. Podn kiém tra da dé nghi hoan thién ho so doi véi nhém-1dp
Huong Lién, Hoa Mo thuéc Phwong Quang Trung — do c6 thay doi vé chi,; dé nghi 01
I6p tw thuc BiBi thuéc t6 2, khu 1 — Phwong Phuong Nam dimg hoat dong vi Dé dn
chira dwoc tham dinh, cdp phép hoat dong.

~ Yéu cau Hiéu trudng cac trudng mam non cong 1ap 1am tét cong tac tham muru,
phoi hgp, giaip UBND xa/phuong va Phong GD&DT theo doi, quan 1y chat ché cac co
sO gido duc tu thuc trén dia ban.

9. Cong tac van phong va irng dung cong ngh¢ thong tin:

- Cong khai dudong ddy nong dé tiép nhan cac théng tin phan anh lién quan dén an
ninh — an toan truong hoc, bao luc hoc duong, vi pham dao duc nha gido, day thém —
hoc thém trai quy dinh, cac hién tuong tiéu cuc trong nganh GD&DT... (thong bo s6
345/PGD&DT ngay 12/4/2019).

- Huéng dan céc truong hoc thyc hién mot s6 ndi dung trong dip nghi ngay Gid
T6 Hing Vuong (10/3 am lich) va L& Chién thang (30/4), Quoc té Lao dong (01/5)
nam 2019. Pong thoi phdi hop hudng ung chién dich cao diém ra quan v¢ sinh moi
trudng, trat tw d6 thi trén dia ban thanh phd (theo céng vin sé6 755a/UBND ngay
01/4/2019 ciia Uy ban nhén dén thanh phd).

- Tién hanh ban giao tai khoan mail cong vu (c6 dudi @moet.edu.vn) cho 13
treong mam non, 01 trudng tiéu hoc'®.

- Céc truong hoc tiép tuc cap nhat dir liu trén HE théng co s& dir li¢u nganh (tai
dia chi: http: // csdl .moet.gov.vn), trén phan mém quan ly truong hoc (tai dia chi
http.//qlth.quangninh.edu.vn) va trang Web cta don vi.

- Hudng dan cac truong hoc 1ap hd so dé nghi cong nhan thu vién dat chuan;
tham dy hoi nghi tong két cong tac sach — thu vién trudng hoc nam hoc 2018-2019 (do
S& GD&DT t6 chirc vao ngay 24/4/2019); trién khai cong tac sach - thu vién, ding ki
mua i liéu 6n thi tuyén sinh 16p 10 THPT niam hoc 2019-2020.

10. Cong tac thi dua, tong hop:

- Phat dong phong trao thi dua trong can bg, giao vién, hoc sinh nhan ky niém
Ngay giai phong Mién nam thong nhat dat nude (30/4).

- Tuyén truyén, phd bién dén CBGVNV cac don vi Quy ché xét ting danh hiéu
"Cong dan wu t1", "Cong din danh dy" thanh phd ‘Ubng Bi (theo Quyét dinh sé
1515/0D-UBND ngay 03/4/2019 ciia UBND thanh pho).

- Xay dyng béo cao danh gia két qua thyc hién nhiém vy ndm hoc 2018-2019;
cong tac phong chong bao luc hoc duong; phoi hop quan 1y, gido duc tré em he 2019

16 Yéu cau: do 1a mail co quan nén dé dam bao dung lugng guri va nhan thu dé nghi cac don Vi
khong str dung tai khoan nay dé dong bo dit liéu ca nhan, khong sir dung dé dang ky facebook va mét so
dich vu khéc... Dt tén mail 13 tén don vi, khong iy tén hiéu trudng dé dit. Dang ky s6 dién thoai xéac
minh d& dam bao an toan cho tai khoan. Moi vudng mic lién hé v6i d/c Nguyén Van Téi (Pién
thoai: 0828740695) dé dugc hd tro.



(phuc vu Hoi nghi truec tuyén véi B6 GD&PT ngay 17/4/2019, véi UBND tinh ngdy
18/4/2019).

- Dé nghi Hoi ddng khoa hoc sang kién thanh phd cong nhan, xép loai sang kién,
kinh nghjém nam hoc 2018-20,19 cho 312 can bo, giéo vién, nhan vién (trong do: 90
SKKN xép loai A, 162 SKKN xép loai B, 60 SKKN xép loai C).

- - Cu dai biéu tham duy Chuong trinh tuyén duong co quan, don vi van hoa tiéu
biéu ndm 2018 do UBND tinh t6 churc (vao 19h30° ngay 17/4/2019)".

- T6 chue lay y kién tham gia du thao Quy dinh thuc hién van hoa cong so, van
nnnh do6 thi doi voi can bg, cong churc, vién chure, ngudi lao dong thugc UBND thanh
pho quan 1y (hoan thanh vao ngay 24/4/2019).

- Xét chon va d& nghi So& GD&PT trao ting hoc bong cho 15 em hoc sinh
(Chuong trinh "9999 Tét")'8; d& nghi Cau lac b xe dap thanh phd trao ting 20 xe dap
cho hoc sinh ¢6 hoan canh kho khan, thudc hd ngheo, can ngheéo (nhan sy kién Ngay
hoi xe dap 1an thir 5 TP Ubng Bi — s& dién ra vao ngay 19/5/2019).

- Phéi hop danh gia két qua kién tap, thuc tip su pham ddi véi sinh vién Dai hoc
Ha Long - hoan thanh ngay 15/4/2019%°.
11. Cong tac t6 chirc:

- Phéi hop véi Co quan Td chirc — Noi vu huéng din gido vién hoan thién hd 50,
thu 1¢ phi xét thang hang chirc danh nghé nghiép; thong tin, phd blen Quyét dinh sb
1071/Qb-UBND ngay 14/3/2019 vé viéc cong nhan két qua xét tuyén dic cach vién
chirc nam 2018 (d6i v6i 123 truong hop gido vién).

- Tuyén truyén ke hoach tuyen sinh va phdi hop dé xuat gido vién biét phai hd
trg Truong TH&THCS Quodc t€ Stephen Hawking (thudc khu do thi phuong Yén
Thanh, TP Udng Bi)*°.

- Huéng dan cac truong cap nhat thong tin, chét dit liu EPMIS quy I nam 2019.

- Trinh Co quan T6 chiic — Noi vy, UBND thanh phd chénl dut hop dong lao
dong doi vai 02 truong hop tir ngay 01/4/2019 (01 nhéan vién y t€ truong MN Trung
Vuong, 01 gido vién truong TH Phuong Dong B).

- Gioi thiéu 03 can b Phong GD&DT tham gia 16p boi dudng chuyén vién,
chuyén vién chinh nam 2019; ca CBGV c6t can tham gia 16p tap huan chuan Hiéu
trudng, gido vién mam non va pho thong do S6 GD&DT t6 chirc ngay 26/4/2019.

17 Gdm lanh dao cac don vi: MN Phuong Dong, TH Phuong Nam A, TH&THCS Dién Cong.

18 Tong so 23 don vi dé xuit v6i 52 truong hop hoc sinh TH, THCS.

19 Tong s0 ¢6 91 sinh vién tham gia kién tap, thyc tip su pham tai 3 truong: TH Trung Vuong (21 SV),
THCS Tran Qudc Toan (14 SV), Thyc hanh su pham (56 SV). Nhin chung: 100% sinh vién c6 y thuc, chap
hanh tét ndi quy, né nép cia nha truong, tham gia tich cuc, nhiét tinh trong moi hoat dong, khong co
truong hop vi pham ki ludt. Xép loai chung: 69 SV xuit sic, 21 SV gioi, 01 SV kha.

20 Truong TH&THCS Quéc té Stephen Hawking duoc thanh 1ap ngay 25/3/2019 theo Quyét dinh s6
1272/QD-UBND ciia Uy ban nhan dan Thanh phé. Quy mé phat trién hoan thién gdm 20 16p tiéu hoc va 16 16p
Trung hoc co s& v6i tong sb 1152 hoc sinh (thudc truong hang I). Chi tiéu tuyén sinh nam hoc 2019-2020: 03 16p
1,02 16p 2 véi téng s6 160 hoc sinh.



- Téng hop, trinh UBND thanh pho cho phép 05 doan/ca nhan di tham quan, du
lich, tham than & nudec ngoai (véi tong sé 15 can bd, vién chirc, lao dong)?'.

- Hudng qdan can bo quan ly cac truong hoc 1ap hé so dé nghi bd nhiém lai, kéo
thoi thot gian bd nhiém dip thang 8/2019 (cong van s6 358/PGD&DT ngay 16/4/2019).

12. Panh gia chung

- Phong GD&DT va cac trudng hoc dd phd bién, quan triét nghiém tic cac van
ban cua cép trén dén doi ngti can bg, vién chirc, lao dong, dac biét 1a cac quy dinh lién
quan dén day thém, hoc thém, dam bao vé sinh an toan thuc pham, phong chdng bao
luc hoc duong.

- Cac ndi dung cong tac duoc thuc hién theo ding ké hoach. Phong GD&DT va
cac truong hoc da tich cuc phdi hop voi dia phuong trong viée thuc hién cac nhiém vu
chinh tri - x3 hoi. Toan nganh tiép tuc duy tri 6n dinh nén nép day — hoc, ky luat, ky
cuong hanh chinh, dao dtrc cong vuy; cong tac an ninh trat ty truong hoc duge dam bao,
khong xdy ra cac vu viéc tiéu cuc gay buc xuc trong nhan dan.

- Céc ché @6 chinh sach dbi vdi can bo, nha giao va nguoi hoc dugc dam bao
day du, kip thoi.

- Céc truong hoc co ban da thuc hién nghiém tac ché d6 bao cao dinh ki va dot
xuat theo yéu cau cua Phong GDDT.

* Té)n tai: chua hoan thanh viéc tham muu vo1 UBND thanh phé thanh 1ap Bgm
chi dao d61 méi Chuong trinh, sach giao khoa pho thong (do cho tham khao thanh phan
Quyét dinh BCD cap tinh).

II. PHUONG HUONG, NHIEM VU CONG TAC THANG 5 NAM 2019

1. Lam tdt cong téc tuyén truyén gido duc d6i véi doi ngli CBGV-NV, hoc sinh
trong viéc thuc hién cac nhiém vu chinh tri cia nganh va dia phuong (dac bi¢t quan tam
phoi hop véi cac luc lugng trén dia ban dé thuc hién Cha dé cong tac nam 2019).

2. Chi dao cac co s& giao duc truc thudc trén dia ban duy tri on dinh si s, ky
cuong - né nép day hoc; hoan thanh ké hoach - chwong trinh gido duc (fuyét doi khong
dé xdy ra cdc hién twong: cdt xén, day don ghép chiong trinh; I6p dé trong khéng cé
gido vién qudn 1i)?; thuc hién nghiém tac quy dinh dip nghi 18 30/4-01/5, dam béo ché
do truc co quan va lam bu?. Tiép tuc t6 chirc cac hoat dong gido duc dao durc, 16i séng,
k¥ nang séng, gido duc gidi tinh, phong chdng tai nan thuong tich, phong chong xam
hai va bao luc hoc duong... Thu —ndp san phém thi sang tao thanh thiéu nién nhi déng
tinh 1an tht V.

2 Thudc cac don vi: MN Vang Danh (10 nguoi), MN Nam Khé (01 ngudi), TH Trung Vuong (01 nguoi),
THCS Trung Vuong (01 nguoi), THCS Tran Quoc Toan (01 nguoi), THCS Nguyén Trai (01 nguoi).

22 Céc truong hoan thanh chuong trinh hoc ky II va két thiic nim hoc theo ding Hudng dan s6
896/PGD&DT ngay 28/8/2018 ctia Phong GD&DT thanh phd.

2 Theo hudng dan tai céng van sb 333/PGD&DT ngay 10/4/2019 cua Phong GD&DT vé thuc
hién mot s6 noi dung trong dip nghi ngay Gid Té6 Hung Vuong (10/3 4m lich) va L& Chién thang (30/4),
Quéc té Lao dong (01/5) ndm 2019.



Yéu cdu cdc truong tiéu hoc, THCS thuc hién nghiém tic vi¢c bao mdt dé kiém
tra hoc ky II, t6 chirc ddnh gid, xep logi hoc sinh theo diing quy . ché; cdp nhdt day du
két qua gido duc hoc sinh trén hé so (s6 diém, hoc ba) va phan mém quadn Iy truc tuyén.

3. T6 chirc danh gid két qua bdi dudng thudng xuyén; xép loai chuin nghé
nghiép; xép loai can bd vién chirc, lao dong va hoc sinh; xét hoan thanh chuong trinh
tiéu hoc, tot nghiép THCS nam hoc 2018-2019, phdi hop t6 chie ky thi tuyén sinh vao
16p 10 THPT , phan vung tuyén sinh vao 16p 1, 16p 6 nam hoc 2019-2020; t6 chirc hop
phu huynh, tong két nam hoc 2018-2019; ph01 hop to chirc Hoi thi Hoa mi Vang cap
Thanh phd nam 2019 (ngay 05/5/2019), Hoi thi gido vién — tong phu trach doi gioi cap
Thanh phd (ngay 10/5/2019).

4. Xét duyét va d& nghi Hoi dong thi dua khen thudng cac cap céng nhan cac
danh hi¢u thi dua, khen thudng nam hoc 2018-2019. Tiép tuc t6 chiic khao sat, 13y y
kién cta phu huynh hoc sinh vé chat luong dich vu gido duc cong. Ra soat, cap nhat
thong tin PCGD Mam non cho tré em 5 tudi nim 2019. Hoan thanh cac bao cdo cudi
nam hoc theo quy dinh.

Yéu cau Hiéu truong cdc truong thyc hi¢n nghiém tic viéc danh gia xep logi
vién chitc lao dong, xép logi thi dua nam hoc 2018-2019; tr kiém tra, doi chiéu
théng tin lién quan dén bdo hiém xd héi (BHXH) ciia CBGV-NV (thoi gian, mirc
trich chuyén...), tuyét doi khéng tw y déng BHXH cho gido vién (dién hop dong)
khi chwa dwoc sw dong ¥ ciia UBND Thanh pho.

5. Phdi hop t6 chirc tot ky thi Trung hoc pho théng qubc gia nam 2019, tap trung
vao: Tham muu v6i UBND thanh pho thanh 1ap Ban chi dao, xay dung ké hoach to
chirc ki thi THPT quéc gia. T6 chire kiém tra thuc te cong tac chuan bi, diéu kién co so
vat chat cac diém thi THPT qubc gia. Tuyén truyén, chi dao cac truong THPT, Trung
tim GDNN&GDTX trong Thanh phd, Truong cao dang CN&XD; dong thoi huy dong
cac don vi, phong, ban, nganh, x3/phudng tham gia hd trg ky thi?*.

6. Phéi hop véi cac phong, ban tham muu xay dung ké hoach quan 1y va to chirc
hoat dong cho hoc sinh trong he 2019 tap trung vao: trién khai thang hanh dong vi tré
em, chuong trinh hoc hé quan doi; tip hudn cho do6i ngii can bd quan li, gido vién vé
cong tac bao vé tré em, phong chdng tai nan thuong tich va tai nan dudi nudc, phong
chéng bao luc x4m hai tré em; kiém tra, danh gia Xép loai cong tac y té truong hoc ndm
hoc 2018-2019; tap hop hd so d& nghi cong nhan truong hoc dat tiéu chuan "An toan vé
an ninh trat ty", "truong hoc an toan phong chdng tai nan thuong tich" nim hoc 2018-
2019; hudng dan cong tac ban giao va tiép nhan hoc sinh trd lai sau dip hé 2019.

7. Trién khai cac nhiém vu theo Dé an sap xép, nang cao hiéu qua hoat dong dbi
v6i cac don vi sy nghiép cong 1ap nganh gido duc thanh phé (theo Chuong trinh hanh
dong s6 21-CTr/TU — sau khi dugc UBND tinh phé duyét); kién toan doi ngii can bo
quan ly, d& xuét bd sung gido vién cho nam hoc 2019-2020. Tham muu véi UBND

24 Bao gdm: Cong an thanh phd, Doi canh sat phong chay s0 4 - CA Tinh, Phong Tai chinh - Ké
hoach, Phong Lao dong -TB&XH, Phong Y té, Trung tdm Y té thanh phd, Bénh vién Viét Nam-Thuy
Dién, Trung tam truyén thong - vin hoa, Poan TNCS Ho Chi Minh thanh phd, Dién Iyc Udng Bi, Trung
tam vien thong 2 Udng Bi, Xi nghiép nudc Udng Bi va UBND cac xa, phuong.
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thanh pho thanh 13p Ban chi dao d6i méi Chuong trinh, séch gido khoa pho thong, ban
hanh K¢ hoach thuc hién Chuong trinh gido duc pho thong trén dia ban (hoan thanh
trude ngay 15/5/2019).

8. Tiép tuc dau tu co s& vat chit dé dam bao diéu kién cong nhan lai chuén quéc
gia cho céc trudng hoc, nang muirc d6 dat chuan qudc gia theo ké hoach?®; phdi hop trién
khai 1dp dit cac thiét bi ciia phong hoc théng minh. Xét duyét quyét toan ngan sach
nam 2018 ddi véi cace truong hoc truc thudc trén dia ban. Ra soat, chi tra ché d6 chinh
sach cho hoc sinh, sinh vién hoc ky II (nhu: tién mién - giam hoc phi, chi phi hoc tap,
tién 4n trua,...).

9. Duy tri hoat dong kiém tra (thuong xuyén va dot Xuét) nén nép day hoc, hoat
dong day thém - hoc thém trai quy dinh, viéc thyc hién thu - chi va cac dich vu giao duc
trong nha truong. Phbi hop ctng Cong an Thanh phd, UBND cic x4 , phuong klem tra,
ra soat hoat dong tu van du hoc; hoat dong cua cac trung tdm gido duc k¥ nang song,
tleng anh, tin hoc trén dia ban Thanh pho.

10. Cong tac khéc:

- Tiép tuc ting cuong cac ndi dung tuyén truyén vé an toan giao thong, dam bao
vé sinh méi truong, vé sinh an toan thuc pham, cong tac phong - chéng dudi nudc,
phong chong bao luc, dich bénh mua he, ddm bdo an ninh trat tu trudong hoc, chin
chinh, khéc phuc tinh trang vi pham dao dirc nha giao®®; xay dung va phd bién Quy tic
g x1r trong trudng hoc (theo Thong tu s6 06/2019/TT-BGD&DPT ngay 12/4/2019 cua
Bd Gido duc va Pao tao); quan tri€t, dinh huong cho CBGV-NV, hoc sinh tham gia
mang xa hQi noi riéng va str dung Internet ndi chung mot cach lanh manh.

- Van dong CBGV-NV tham gia cac chuong trinh ing hd do nganh va dia
phuong phat dong. Hudng g céc hoat dong thang cong nhan ndm 2019.

Trén day 1a danh gia két qua thyc hién nhiém vu thang 4 niam 2019, phuong
huong, nhiém vy cong tac thang 5 nam 2019. Phong GD&DT yéu cau Hiéu trudng cac
trudng néu cao tinh than trach nhiém, phat huy dan chu co s, chi dao thue hién t6t cac
nhiém vy néu trén. Trong qua trinh trién khai, néu c6 vudng mic can kip thoi béo cdo
v6i Lanh dao Phong dé phdi hop giai quyét./.

Noi nhén: TRUONG PHONG
- Lanh dao Phong GD&DT (c/d); Eg}gﬁ‘ ky: Phan Hong Anh
- Cac bd phén cong tac PGD&DT; phanﬁonganh@quangnin
- Cic trudmg hoe truc thude: 9OV o U
- Cong TTPT nganh; EiP’]Tinh QTLJéqg NiFr;:\
uc vu: Truon on
-Luu: VT, TB-TH. Thai gian ky: 259.’04.20199
16:29:32 +07:00
Phan Hong Anh

25 Theo K¢é hoach nam 2019 s& dé nghi kiém tra cong nhén lai, ndng mic d6 chuan qudc gia dbi voi cac
truong: TH Lé Hong Phong, TH Kim Ddng, MN Ving Danh, MN Thuong Yén Cong, MN Trung Vuong, MN
Thanh Son, MN Phuong Nam.

2% Theo chi dao ctia UBND tinh tai cong vin sé 1684/UBND-GD ngay 19/3/2019 va cta B
GD&DT tai cong van s6 924/BGDDT-NGCBQLGD ngay 11/3/2019.
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