UBND THANH PHO UONG Bi  CONG HOA XA HQI CHU NGHIA VIET NAM
PHONG GIAO DUC - DAO TAO Déc lap — Tu do — Hanh phiic

Sé: 290 /TB-PGD&DT . " Ubng Bi, ngay 28 thdng 3 ndm 2019

= THONG BAO .
Ngusi ky: Phong Gido Y -
ducvabiotao” K &s luan HOi nghi giao ban ean bd quin ly cic truong hoc thang 3/2019

-Co quan: Thanh phé
'Udng Bi, Tinh Quang
Ninh

Thai gian ky: 29.03.2019

Ngay 28/3/2019, Phong Gido duc va Pao tao Udng Bi t6 chic Hoi nth glao ban
tryc tuyén véi can bd quan 1y cdc trudng hoc truc thudc nhim danh gia két qua thuc
hién c6ng tic thang 3 nim 2019, dong thoi trién khai cac nhiém vy trong tm thang 4

- ndm 2019.

Thanh phan di hop:

- Tai diém cau trung tAm: Lanh dao Phong GD&DT, dai dlen cac th cong tic
thudc Phong GD&DPT. C6 mét: 10/10 dbng chi. Ving miit: 0.

- Tai cac diém cau nhanh; Hiéu trudng, Phé hiéu trudng, Chi tich cong doan cac
trudng mim non, tidu hoc, THCS, TH&THCS trén dia ban x&, phuong. C6 mat:
119/126 ddng chi. Vang mit: 07 (c6 phép)'.

Sau khi nghe céac y kién tham gia phat biéu va thao luan tai Hoi nghi, dong ch1
Truéng phong GD&DT thanh phé két ludn nhu sau:

L DANH GIA KET QUA THU'C HIEN NHIEM VU THANG 3 NAM 2019

1. Glao duc mam non:

- Toan thanh phd ¢6 15 trudng mAm non v&i 264 nhém 16p, 20 nhom tré gia dinh
= 7698 tré (ting 295 tré so voi thang 02/2019) ty 16 huy dong nha tré 13 1341/4488 =
29.9%, ty 1é mau gido 1a 6357/7077 = 89. 8% : '

- Céc trudng mam non tiép tuc trién khai thuc hién chuong trinh gido duc mam
non sau sira di bé sung.

- Phong GD&DT da chi dao to chirc thénh cong 01 chuyén dé va 01 hoi thi cap
Thanh phé®; cir cén bd, gido vién cét can tham gia tap huén dan phim dién tir ORGAN

(ngay 12/3/2019) tdp hudn khai thic va bao quan cac bd thlet bi, 6 dimg, do choi,
duoe dau tu nam 2018 (ngdy 14-15/3/2019) do S& GD&DT t6 chuic.

2. Giao duc tiéu hoc:

- Toan thanh phd ¢6 17 trudng tiéu hoc véi 318 16p = 11.881 hoc sinh (duy tri 6n
dinh so v&i thang 02/2019).

! Gdm: Hidu truéng cac trudmg MN Trung Vuong, MN Phuong Déng, MN 19/5, TH L& Héng Phong, TH Phuang
Nam B va Phé hiéu truémg céc truong MN Vang Danh, MN 19/5 (d/c Hudng).

Ty 18 huy dng tré trén dia ban toan tinh cudi ky I nam hoc 2018-2019: nha tré dat 27.4%; méiu gido dat 91.1%,
riéng miu glao 5 tudi dat 99. 9%

3 Chuyén d2 finh virc phat trién nhén thire “Hoat dong khim pha khoa hoc ky digu” tai trudng MN Dién Cong, Hai
thi “C6 tai nang duyén dang, Bé théng minh khde manh” tai truong MN Vang Danh.
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- C4c trudng hoc da thyc hién nghiém tic chuong trinh giao dyc, cac ndi dung
bdi dudng thudng xuyén theo ké hoach; day hoc tich hop gido duc k¥ ning song,
toan glao théng, day hoc theo sach Bac Ho va nhimg bai hoc vé dao dirc 16i sbng. T&
chitc coi va chim bai kiém tra glu'a hoc ki I (ngay 27/3/2019); cac hoat don% ngoal
khoa cho hoc sinh; cac chuyén dé cAp td, cap truong; thi lam dd dung day hoc..

- Phong GD&DT da tb chirc thanh cong 01 chuyén d&, 01 hoi thi cép Thanh phd’
va 01 16p tap huén cho c¢én bd, gido vién day hoc mon Am nhac (vao ngay 15/3 tai
trudmg Tiéu hoc Quang Trung). Ctr can bg, gido vién tham gia giam dinh chusn cAu héi
thi (ngay 18-22/3/2019), tap hudn str dung bo thiét bi d6i méi phuong phap day hoc lay -
hoc sinh 1am trung tAm (ngay 13-14/3/2019), tap huan thuc nghiém chuong trinh vén
dong co ban Mizuno- Hexathlon trong truong tidu hoc (ngay 25-29/3/2019) do B6
GD&DT, S& GD&DT t6 chiic.

3. Giao duc Trung hoc:

- Toan thanh phd ¢6 10 trudmg THCS, 02 truong TH&THCS véi 174 16p =
6.955 hoc sinh (chua x4c dinh 3 1y do giam so véi thang 02/2019).

- Céc truong THCS da thyuc hién nghiém tic chuong trinh gido duc phd thong;
duy tri cac hoat dong gido dyc ngoai gi¢' chinh khoa (Tin hoc, Ngoai ngit, k¥ ning
sdng); phdi hop tb chizc duge 02 budi sinh hoat chuyén mén lién trudng (Mén Ngit vin
tai THCS T ru'ng Viong ngay 14/3/2019 va mén Lich sir tai T, HCS Ly Tu Trong ngay
19/3/2019)°. T6 chirc Hoi thi GVDG cp truong; Béu chon GVCNG cap truong; Danh
gia bai thu hoach BDTX; tb chic cac chuyén d&, ngoai khéa theo ké hoach’.

- Phong GD&DT da cir can bg, gido vién tham gia Hoi thao vé cong tic chin
chinh hé so s& sach trudng hoc theo Chi thi s6 138/CT-BGPDT ngay 18/01/2019 cua
Bé GD&DT (ngay 22/3/2019 tai TP Ha Long). Gi6i thiéu can b, gido vién tham gia
hoi dong coi — chdm thi, thanh tra thi chon hoc sinh gioi cép tinh nim hoc 2018-2019
theo hudng dan ctiia S& GD&DT. Té chire tét ky thi hoc sinh gidi 16p 9 cép Tinh (ngay
04-05/03/2019).

banh gia chung;:
+ 86 lwong hoc sinh dat gidi cdc dgi tuyen mon Todn 11/20; mén Héa hoc 04/11;
mén Sinh hoc 04/11; mén Pia li 03/15; mén GDCD 16/23; mén Lich su 05/] 8; mén Ngit

* Mot s6 chuyén dé cép t6, cap trudmg c6 chét lrong, hiéu qua nhar: chuyén @ day hoc ngoai thyc dia mén Tu nhién- X3 héi
trudng TH Bach Bing, TH Quang Trung. Ngoai khéa Phong chéng xam hai va bao luc tré em tai truémg TH Lé Lei (chuyén
d& Hoat dong ngoai giv 1én 16p).
* Chuyén dé Hoat dong ngoai gio lén (01/3) Hai thi Viét chir va trinh bay bai dep cap Tiéu hoc (22/3) tai truomg TH L& Loi.
¢ Panh gia chung: K& hoach tiét day va db ding thiét bi dwrge chudn bi chu dao; Sir dung duoc ki thugt day hoc tich cue & céc
khau khéi dong, hinh thanh kién thirc; thye hién ndi dung tich hop theo yéu ciu; hoc sinh chudn bj va tham gia dam bao cic
nhiém vy hoc tdp yéu cAu. Tuy nhién can diéu chinh ngi dung: Ki ning chuyén giao nhiém vy hoc tp ctia GV cho HS hodc
nhém can chinh xéac, khoa hoc; viéc huong din HS thyc hién hoat dong trong tic nhdm, danh gid két qua hoc tap cdn chi y
hon vé cac yéu ciu vé phét trién nang luc chung va riéng theo dic tht mén hoc d3 xéc dinh trong muc tiéu; chi ¥ dén ki thuat
gido dyc tich ho‘p, viée stz dung cac kénh hinh trong tlet hoc phai duge khai thac hiéu qud, tranh lam dung; kT thuft sit dung
- Tuge 46 (dm v6i mon Lich sir) theo ding céc bude yéu cau ciia bd mdn.
7 Chuyén dé cum chuyén mén tai trromg THCS Nguyén Van Cir vé “Day hoc trén nén tang img dyng cbng nghé théng tin
mén Bia li, Toan” (véo ngay 18/3/2019). Ngoai khoa cym chuyen mdn tai trudng THCS Nguyen Tréi vé “English for fun”
trong d6 vai ki néing giao tiép bang tiéng Anh qua céc trd choi van déng va tich hop cic ndi dung vé di tich, dlem tham quan
du lich ctia thanh phé Udng Bi (vao ngay 30/3/2019).



viin 04/28; mon Tiéng Anh 06/25; mon Vat I 03/16. Téng s6 dat 56 gidi / 167 hoc sinh
di thi (chiém 33,53%), trong do: 01 gidi nhat, 09 gidi nhi, 17 gidi ba, 29 gidi KK.

+ Hiéu qua boi dubng chuea dam bdo so VoI quy mo truong lop, nhu: THCS Tran
Quoc Todn (10 gidi/37 hoc sinh); THCS Nguyén Trdi (09 giGi/34 hoc sinh); THCS
Nguyén Ven Cir (07 gidi/23 hoc sinh); THCS Trumg Vuong (05 gidi/14 hoc sinh).

+ Truong THCS Phuong Nam tiép tuc khang dinh duoc higu qud trong cong tdc
chi dao, béi duong Mot s6 don vi khé khdn song cling ¢o hoc sinh dat gtal nhe: THCS
Ly Tu Trong va TH&THCS Dién Cong (dat gidi 3).

- Hudng dén céc trudng hoc. trién khai thuc hién Quyét dinh s6 02/QDP- UBND
ngay 18/01/2019 ctia UBND tinh vé& Qui dinh day thém, hoc thém déi véi gido duc phd
thong trén dia ban tinh Quang Ninh.

- Tham muu v6i UBND thanh pho thanh l4p Ban t6 chiic cude thi®; huéng dan
céc co sO gido duc ndp san phAm tham gia cudc thi Sang tao thanh thiéu nién nhi dong
1an thir V nam 2019.

- Viéc khai thac, st dung phin mém SMAS-Quan li trudong hoc: qua theo doi
hién nay van con c6 trudng chua thyc hién khoa s6 diém theo quy dinh (nhu: THCS
Béc Son; Phuong Déng; Trung Vuong; Nam Kheé) hoac khéa diém chira ding tién do
(nhu: THCS Phuong Nam; Yén Thanh); khoa diém chwa dung ki thuét (nhu THCS
Nguyen Van Cur: Toan 6- diém M, khéa céc cdt chi @& 2 ¢ot nhap diém); viéc cdp nhat
diém con rat it hoac khéng c6 diém nao theo tién 46 chuong trinh.

4. Gido duc thudng xuyén:

- Tuyén truyén, pho bién dén cac truong hoc vé Chuong trinh phéi hop gitta
BCH B6 do6i Bién phong va nganh GD&DT tinh Quang Ninh trong diy manh cong tic
xdy dumg xa hdi hoc tp va glao hru ki ni¢m 30 ndm ngay Bién phong toan.déan
(03/3/1989-03/3/2019) va ky niém 60 nam Ngay Truyén théng Bo doi Bién phong
(03/3/1959-03/3/2019).

- Phong GD&DT dd cir can b, gido vién tham gia tap hudn vé cac giai phap
ning cao chat lugng thyc hién chuong trinh GDTX cap THCS va THPT; tép huén cong'
tac phéi hop, quan 1y va chi dao cac hoat dong cia Trung tim HTCD do S& GD&BT t6
chtrc.

- Huéng dan cac trudng hoc trién khai hoat ddng hudng (ng ngdy sich Vit
Nam lan thir 6, ndm 2019.

5. Gido duc chinh trj tir twémg va cong tac hoc sinh:

- Phong GD&DT da hudng dan cac truong hoc xay dung Ké hoach tuyen truyén
vé& phong chéng bao lyc hoc dudng; pho bién gido duc phép lujt vé phong chay, chita
chay va cong tac phong chong chay nd va ciru nan clru ho. Trién khai thuc hién Dé 4n
“Xay dung van hoa ing xu trong trudng hoc giai doan 2018-2025” trén dia ban Thanh
pho; -

3 Quyét dinh sé 1378/QB-UBND ngay 28/3/2019 ciia Uy ban nhén dan thanh phé Udng Bi.
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- Trién khai cudc thi viét thu cho ch Gau do Lién hiép cac H01 Khoa hoc va Ky
thuat Viét Nam to chirc. Hudng dan céc truong hoc thue hién phong trao chéng réc thai
nhura; tuyén truyén sir dung dién an toan va bao vé hanh lang an toan ludi dién; tham
gia chuong trinh van nghé Nhip cAu cong dong’; tham gia chién dich “Gio trai dit nam
2019” (tir 20h30° dén 21h30’ thir Bay, ngay 30/3/2019)

- Céc truong hoc d3 thuc hién nghlem tic viée tuyén truyen céc ndi dung vé
ATGT, dam béo an ninh trét ty trudng hoc, chéng dich bénh truyén nhiém trén ngudi,
dam béo v& sinh mdi trudng, phong chéng dich bénh, vé sinh ATTP, phong chdy - chira
chay,... T6 chiic tot céc hoat dong van héa, vin nghé nhén ky niém ngay Québc té phy
nit (08/3), ngay Qubc t& hanh phic (20/3), ngay thanh 14p Poan thanh nién cong san Ho
Chi Minh (26/3) nhu: ngay hoi “Thidu nhi vui khée — Tién bucc lén Poan”, HKPD cdp
trucng, sinh hoat ngoai khda, tro choi dan gian;..

- Téng hop ket qua tham gla cudc thi viét nhu'ng tAm guong tim huyét séng tao
1am theo 161 Bac: tong s6 ¢6 120 gido vién guri bai du thi.

- Tong hop két qua tham gia cudc thi viét thur quoc té UPU lan thir 48 nam 2019:
téng sb c¢6 10.976 hoc sinh TH, THCS tham gia (sb bai viét dat yéu chu giri duy thi 13
8.859 bai, dat ty 1¢ 80.7%).

6. Gido duc thé chit va y té truomg hoc:

- Duy tri b01 dudng ddi tuyén bong da cap Théanh phé, cu: doan VDV tha:m gia
Giai dién kinh cp tinh tai TX.Dong Triéu (ngdy 13- 16/3/2019)"°.

- Céc trudng hoc d tich cye tham gia ngdy chay Olympic vi sirc khde toan dén
ndm 2019 do Thanh pho va x&/phuong phat dong; & chirc Hoi khée Phu Dong clp
truong, Ngay hoi Thiéu nhi vui khoe — tién bude 1én Poan, L& Két nap D§i vién..

- Phong GD&PT di huéng dan nhén vién y t& cac truomg MAm non lam hd so
dang ki hoc Chimg chi nghe (theo Chi dao ciia Chil tich UBND Thanh pho tai budi gdp
mdt, v&i nganh Gido ducva ¥ té ngay 26/01/2019). Yéu cau cac tru(mg can chu dong
bb tri, tao didu kién vé thoi gian, b6 tri kinh phi dé nhéan vién y té tham gia 16p hoc theo
quy dinh.

- Chi dao céc trucmg ph01 hgp chat ché voi Tram y té xa/phuong trong viéc
cham soc suc khoe, so ctru ban diu cho cén bo, gido vién, hoc sinh; ting cudng cong
tac tuyén truyén, klem tra, giam sat, phdi hop chit ché gilta nha trudng-gia dinh-chinh
quyen dia phuong nhim dam béo vé sinh an toan thye pham, vé sinh trudng hoc.

Luu y cde trirong co 16 chirc bdn trii cdn phoz hop v6i cha me hoc sinh de kiém
sodt chdt ché nguén goc thiec phdm, cdc khdu ché bién hodc cung cdp sudt iin sin cho
hoc sinh trong tinh hinh biing phdt dich ta lon Chdu Phi,

- Phéi hop v6i Trung tAim Y té, Phong Y té thanh pho t6 chirc tap huén cong tic
y t& trudmg hoc nim 2019 cho cac truong MN, TH, THCS, THPT, TT GDNN&GDTX
trén dia ban (tai truong THCS Tran Quéc Toan vao ngdy 18/3/2019).

¢ Gioi thi¢u cho doan giao luu, bidu dién tai trudmg TH Yén Thanh,TH Lé L¢i va THCS Tnmg Vuong véi tbng sb
nen quyen gép tng ho 12 23.814.000 déng.

0 gét qua: ¢6 13 VDV tham dy giai, dat 02 giai i nhét (chay 100m — nam THCS, ném béng — nam Tiéu hoc), 01 giai
ba (nhay cao — nit THCS), toan doan ditng thir 10/14 don vi.
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Ddnh gid chung: Mot 56 s don vi chua nghiém tic tham gia thuc hién nhiém vy,
cie thidu thonh phan du tdp hudn nhu: THCS Phuwong Nam, THCS Nam Khé, THCS
Nguyén Trdi, TH Phuong Nam A, MN Dién Céng, THCS Phirong Déng, MN Quang
Trung, THCS Li Ty Trong vang cdn by quan li phy trdch cong tac y té truomg hoc;
trieong MN Béic Son ving ca can bg va nhan vién y té.

- Chi dao cac don vi tdng hop, nhap sb liéu hoc sinh tham gia BHYT ndm hoc
2018-2019 theo yéu chu ctia S GDPT. Cung cép danh séch cac truong MN, TH ¢6 t6
chirc ndu 3n ban trivbita dn ban tri trén dia ban Thanh pho nhdm phuc vu Chuong trinh
giam st cla Khbi Mt tran T quoc va cac t6 chire chinh trj xa hdi tinh va Chuong
trinh kiém tra lién nganh theo Quyét dinh ctia Uy ban nhén dan tinh.

7. Cong tic ké hoach, tai chinh:

- Hudng dén céc trudng thyc hién Quyet dinh s6 24/QD- UBND ngay
02/01/2019 ctia UBND thanh phd Ubng Bi vé mét so co ché va bién phap diéu hanh
ngén sach nha nudc nam 2019; bao cao tai chinh va tinh hinh hoat dong céc co s§ giao
duc ngoai cong 1ap nédm 2018; tong hop nhu ciu va trinh UBND thanh phd cép bd sung
kinh phi ho trg tién cong bao vé, vé sinh cho cac don vi truong hoc. X&y dung ké hoach
duyét quyét toan ngan sach nim 2018.

- Chi dao céc trudng hoc 1ap ké hoach phat trién gido duc ndm hoc 2019- 2020"
téng hop thuc trang cac diém truong sau thye hién pé an 25 (theo yéu ciu cia Sor
GD&DT); ra soat, thong ké, x4c dinh nhu cdu ddu tu, mua sam thiét bi phuc vu ddi méi
chuong trinh gido duc mam non va gi4o duc phb théng.

- Tiép tuc tham muu véi UBND thanh phd, S& GD&DPT téng cuong co s& vat
chét, bb sung trang thiét bi day hoc cho céc truomg theo ké hoach nham duy tri va nang
mire d6 truong dat chudn Quéc gia"%.

- Phéi hop véi S& GD&DT khéo sat Dy 4n xay dyng truong hoc thong minh giai
doan 2017-2020 (gorn 04 truong: TH Lé Lgi, TH Trin Phu, THCS Trung Vuong,
THCS Nguyén Vin Cr).

- Tham gia cing Poan lién nganh cta tinh kiém tra hién trang nha dét tai cac x4,
- phuong.

Phong GD&DT yeu cau Hidu trucng cdc truong quan tdm theo doi ddy di tai
san dat (ho so ban giao), thyc hién nghiém tic viéc ra sodt cdp nhdt thong tin tai san
dwoc trang cap/dau tu hang ndm.

8. Cong tac thanh - kiém tra:

- Chi dao cac trudng ra soat va dé xuét can b, gido vién du didu kién céng nhén
lai cong tac vién thanh tra gido duc (theo hudng dan cia S& GD&DT).
- Tién hanh kiém tra viéc t§ chirc va hoat dong gido dyc, trach nhlem ctia Hiéu

trudng trong trién khai thuc hlen nhiém vu ndm hoc 2018-2019 theo ké hoach (co théng
bdo két ludn giri cdc don vi)">.

1 Duyet ké hoach phat trién gio due nfim hoc 2019-2020 véi S§ GD&DT (vao ngdy 14/3/2019).
Theo Ké hoach ndm 2019 s& d& nghi kidm tra cdng nhn lai, ning mirc 49 chuin qudc gia ddi véi cic trudmg: TH Lé Héng
Phong, TH Kim Pdng, MN Ving Danh, MN Thugng Yén Cong, MN Trung Vuong, MN Thanh Son, MN Phwrong Nam.
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- Phong GD&DT tiép tuc duy ti hoat dong kiém tra cac nhém tré doc lap tal
phuong Vang Danh, phuorng Trnmg Vuong; gidm sat — kiém tra dot xuit né nép, ky
cuong, ky ludt lao dong tai cac nha trudng; ph(n hgp klem tra cong tac dam bao v€ sinh
an toan thyc phim tai cc truong hoc (theo Ké hoach s6 ' 26/KH-BCD ngay 25/01/2019

ctia Ban chi dao lién nganh vé céng tdc dam bdo An toan thuc phdm thanh phé nam
2019). s

- Phong GD&DT di tb chirc kiém tra dot xuat tai truong mam non Yén Thanh,

MN Trung Vuong, MN Quang Trung cac nhém 16p tu thuc doc lap tai phuong Yén
Thanh, phuong Trung Vuong. Tién hanh du gitr dot XUuét tai cac truong THCS Trung
Vuong, THCS Tran Qudc Toan, THCS Nguyen Trai (voi téng so 8 tiét day); kiém tra
hé so quan 1i hoat dong chuyén mén (gom hd so td chirc Hoi thi GVDG cép trudng
nim hoc 2018-2019 va hd so hoat ddng gido duc ngoai g10r chmh khéa tai cac truong
THCS Béc Son; THCS Trung Vuong; THCS Phuong Nam)"* . Giam sat viéc trién khall
Dé 4n ting cuong co yéu tb nguol nuoc ngoai va Pé 4n Jam quen Tleng Anhlép 1,2 va
kiém tra giita hoc ky II bac tiéu hoc.

9. Cong tac vin phong va &g dung cong nghé thong tin:

- Phong GD&DT di chi dao cac don vi chén chinh ky ludt, ky cuong hanh chinh,
dao dirc cong vu (cong van sO 243/PGD&DT ngay 15/3/2019).

- Céc trudmg hoc tiép tuc cap nhat dir liéu trén Hé thdng co s& dit liéu nganh (tal :
dia chi: http: // csdl .moet.gov.vn) va trang Web cua don vi; bd sung dir lieu danh gia

két qua hoc tap hoc ky I cap tiéu hoc trén phin mém quan 1y trudng hoc (tal dia chi
http.//qlth.quangninh.edu.vn).

- Hudng dan cée trudmg hoce 18p ho so dé nghi cdng nhan thu vién dat chuén nam
hoc 2018-2019; trién khai céng tac sich - thu vién, ding ki mua tai liéu 6n thl tuyén
_sinh 16p 10 THPT nam hoc 2019-2020.

10. Cong tic thi dua, tong hop:

- Phéi hop voi Co quan T4 chic — N6i vu thanh phd xay dung bao cao danh gia
két qua thuc hién sép xép t6 chic bd may, ning cao hiéu qua hoat dong ddi véi cac don
vi su nghiép cong 1ap nganh gido duc theo Chuong trinh hanh déng s6 21-CTHD/TU.

- Huong dan cac truong thu ndp sang kién kinh nghiém dé& nghi céng nhan cap
Thanh phd. Lap ho so dé nghj xét tang Ky niém chuong "vi sur nghiép giao duc™: téng
s6 ¢6 08 don vi giri hd so voi 28 ddi turong du tiéu chudn xét ting nam 2019.

1 Gdm 6 truong: MN Hoa Mai Vang, MN Béc Son, TH Yén Thanh, TH Kim Ddng, TH L& Vin Tém, THCS
Nguyén Trii.

" Panh gia chung: Cac tiét day o ban déu ¢6 chudn bj di (gido an; bai giang dién tur; db dimg day hoc); t6 chirc tiét
“day con phu thudc nhiéu vao tién trinh SGK, chua 1 trong tim bai day; t6 chirc hoat déng hoc chua tac dong dén
cac d6i tugng hoc sinh; céc phuong phap sir dung trong mdt s6 tiét con don didu (chi yéu thuyet trinh, phéat van),
hoat dgng tro choi hoc tép thmmg mic 151 vé luat choi, kién thire-ki nang vén dyng cé sai sot; thao tac cing co,
huéng dan vé nha, hudng dan tir hoc chira duge coi trong. Ke hoach td chirc thi GVDG chua thé hién rd cac néi
dung danh gia SKKN; cac mébc thi gian thuc hién dang ki tiét thi giang; trich nhi¢m céng tac ra dé, danh gia phin
thi...; cAu hoi trong dé thi ¢6 ndi dung khéng nim trong giti han néu ké hoach; Phén chdm thi tiét day vin sir dung
CB- GV khéng c6 cling chuyén mén lam gidm khao (chua thuc hién mdi ct can chuyén mén céc truomg khic hd
trg). Céc tiét hoat dong gido duc NGCK vén con hién twong véing nhiéu hoc sinh.

6



- Cac truong hoc da phodi hop td chite thuc tip su pham cho smh vién Dai hoc Ha
Long (tong s6 c6 03 doan xudng cdc ﬂwong TH Trung Vuong, THCS Tran Quoc
Toan, Thuc hanh su pham).

11. Cong tac kiem dinh va xiy dung trﬁ’(‘)‘ng chufin quoc gia:
Phong GD&DT di cir can bo, gido vién tham du 16p tap huén cdng tac tyr danh

gi4, danh gi4 ngoai cic co so gido duc médm non va phé thong (ngay 21-23/3/2019 tai
TP Ha Long) do S6 GD&DT t6 chirc. :

12. Cong tac t6 chire:

- Phéi hop véi Co quan T chirc — Noi vy huéng dan gido vién hoan thién hd so
xét thang hang chirc danh nghe nghiép; thong tin, pho blen Quyét dinh s6 1071/Qb-
UBND ngay 14/3/2019 vé& viéc cong nhén két qua xét tuyén dic cach vién chirc ndm
2018 (d6i véi 123 gido vién).

- Tham muu UBND thanh phd gidi quyét nghi huu ding tudi cho 01 dong chi;
hoan thién hd so va lay phleu tin nhiém bd nhiém lai ddi véi Hiéu truéng trudng TH Le
Vin Tam; didu dong, bo nhiém Hidu trudng truong TH Tran Phu; ban hanh Quyét dinh
thanh 14p truong TH&THCS Quoc té Stephen Hawking (tai khu dd thi phuong Yén
Thanh, TP Ubng Bi) va dé xuét biét phat gido vién hd trg nha truong

- Ra sodt, lap danh sach néng luong dinh ky, hudng phu cAp tham nién lan dau,
phu cép thim nién 6 thang dau ndm 2019 cho can b9, gido vién, nhan vién.
- Huéng dan céc trudng cip nhét thong tin, chét di ligu EPMIS quy I nam 2019.
13. Panh gia chung
- Céc ndi dung cong tac dugc thye hién theo ding ké hoach. Céc trudng hoc da
duy tri 6n dinh nén nép day — hoc; ky ludt, ky cuong hanh chinh, dao dire cong vu.

- Phong GD&DPT va céc truong hoc da phé bién, quan triét nghiém tc cac Chi
thi, Thong tu, Quyet dinh ctia Chinh pha, B6 GD&DT va UBND tinh li€n quan dén
linh vic GD&DT; diy manh viée hoc tdp va lam theo tr tuéng, dao dic, phong cach
Hb Chi Minh - chuyén d& nim 2019.

- Céc ché d6 chinh sach ddi véi can b, nha gido va nguoi hoc duoc dam bao day
du, kip thor.

- Cac trudng hoc da thuc hién nghiém tic ché d5 bdo cao dinh ki va dot xuit
theo yéu cau cia Phong GDDT.

[1. PHUONG HUONG, NHIEM VU CONG TAC THANG 4 NAM 2019

1. Phat dong phong trao thi dua trong can bd, gido vién, hoc sinh nhan ky niém
Ngay giai phong Mién nam théng nhét dat nude (30/4).

2. Chi dao cac truo‘ng duy tri 6n dinh s s6, ky cuong - né nép day hoc. Thye hién
nghiém tic chuong trinh gido duc va quy dinh v€ hé théng hod 30 sO sach; hoan thanh
céc ndi dung hoat dong chuyén mon nhu: Hoi thi GVDG cap truong; Binh chon -
GVCNG cap truong; Danh gid cac ndi dung BDTX, chuén nghé nghiép.

3. Tiép tuc to chirc cac chuyén dé, tham gia ddy du cac 10p tap huin theo ké
hoach. Thyc hién t4t céc ndi dung gido duc méi trudng; ting cwong gido duc ly twéng
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c4ch mang, dao dirc, 16i sdng van hoéa cho thanh thiéu nién trong nha trudng; hudng dén
hoc sinh tham gia nghién ctu, trdi nghiém, tim hiéu lich st dia phuong,

4. Hudng dan hoc sinh 6n tép va t6 chure kiém tra hoc ky Il béc THCS". Tham
dy Giai bong da thiéu nién nhi dong céap tinh tai TX Dong Triéu (ngay 01-07/4/2019).
Té chirc Giao luu hoc sinh nang khiéu va Hoi thi Gido vién chu nhiém gioi cap Thanh
phd - bac Tiéu hoc. Didu tra, khao sat phan ludng hoc sinh sau t6t nghiép THCS.

5. Chi dao céc trudng hoc tip tuc ting cudng cong tac kiém tra, giam sat chat
ché bép an ban trd nhim dam béo vé sinh an toan thuc phém va khau phan 4n cho hoc
sinh; thuong xuyén v¢ sinh truong - 1op, dam bao mdi truong thong thoang. Phéi hop
cung Phong y té, Trung tam y t& Thanh phé kiém tra cong tac vé sinh an toan thue
phém tai cac don vi t6 chiic niu in ban tra va Cong ty ki két hop dong nAu an/suét an.,

6. Duy tr hoat dong kiém tra (thuong xuyen va dot xuat) nén nép day hoc, céc
dich vu gigo duc trong nha truong (tin hoc, ngoai ngft, k¥ nang sdng), hoat déng day
thém - hoc thém trdi quy dinh, viéc thuc hién thu - chi trong cac nha trudng. Thuc hién
kiém tra theo ké hoach d6i voi 02 trwomg MN, 02 trudng TH, 01 truéng TH&THCS,

Yéu cdu cdc trieong hoc tiéu hoc, THCS qudn triét, phé bién ddy dii cde quy dinh
vé day thém — hoc thém dén cdn bg, gido vién, hoc sinh va phu huynh hoc sinh; phoz
- hop véi cdc xd, phuong trong viéc gidm sat, néim bét tinh hinh day thém — hoc thém doi
Véi cde doi tuong thude pham vi quan ly. Hoan thanh viée ky cam két * khong day thém,
hoc thém trdi quy dinh” d6i véi cdn bé, gido vién, hoc sinh trude ngay 05/4/2019.

7. Tham muu véi UBND Thanh phd: (1) Kién toan d6i ngli CBQL céc truong
hoc; (2) Hoan thién D2 an sip x&p t6 chirc b may, nang cao hidu qua hoat ddng 601 voi
cac don vi su nghiép cong lap nganh gido duc theo Chuong trinh hanh dong sb 21-
CTHBD/TU; (3) Béo cao tinh hinh chuén bi, cong tac phdi hop t6 chirc thi THPT québc
gia nim 2019, thi tuyén sinh 16p 10 THPT nim hoc 2019 — 2020; (4) Thanh 14p Ban chi
dao db6i méi Chuong trinh, sach gido khoa phé thong - hoan thanh trudc ngay
05/4/2019; (5) Ban hanh K& hoach thuc hién Chuong trinh gido duc phb théng trén dia
ban - hoan thanh trude ngay 15/5/2019.

8. Tiép tuc dau tu co s& vat chat, bd sung trang thiét bi day hoc cho cac truong
theo k& hoach nang mirc do chuén Quéc gia trong nam 2019. Ra sodt, danh gia thuc
trang su dung dd ding, thiét bi day hoc trong cac nha truong; ph01 hop trién khai lép
dit céc thiét bi ciia phong hoc théng minh. T chire xét duyét quyét toan ngan sach nim
2018 dbi vai cac truong hoc truc thudce trén dia ban. :

9. Cong tac khac:
- Téng cuong cac ndi dung tuyén truyén vé an toan giao théng, dam béo vé sinh
moi trudmg, vé sinh an toan thuc phdm, cdng tic phong - chéng dudi nudc, phong

chong dich bénh mua he, an ninh trdt ty truong hoc (dac biét cac hang quan, diém trong
gitt xe & khu vue cbng trudng),....

15 Yéu cdu cac truong khai thac va sir dung phin mém hip-/igith.quangninh.edu.vn d& quan 1i kiém tra HKII.
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- Tang cudng cdng téc tuyén truyén, chan chinh,khic phuc tinh trang vi pham
dao dic nha gié016; quan triét, dinh huéng cho CBGV-NV, hoc sinh tham gia mang xa
héi1 néi riéng va st dung Internet n6i chung mot cach lanh manh.

- Phéi hop cung cép théng tin phuc vu cude tong diéu tra dan s6, nha & nim 2019
(s&€ bat dau thuc hién tir Oh ngay 01/4/2019).

- Huéng dan cac truong hoc trién khai cic hoat dong nhan dip Ngay Nguoi
khuyeét tat Viét Nam.

- Tuyén truyén, pho bién viée thanh 1ép truong TH&THCS Qudc té Stephen
Hawking (theo md hinh trudng tu thuc chat lugng cao, thugc dia ban Phuong Yén
Thanh) va ké hoach tuyén sinh cta nha truong'”.

- T6 chirc dénh gia, béo céo két qua thuc tap su pham cho sinh vién thudc trudng
DPH Ha Long (hoan thanh trudc ngay 15/4/2018).

- Véan dong CBGV-NV tham gia cac chuong trinh ting ho do nganh va dia
phuong phat dong.

Trén day 1a danh gia két qua thuc hién nhiém vu thang 3 nam 2019, phuong
hudng, nhi¢m vu cong tac thang 4 ndm 2019. Phong GD&DT yéu cau Hidu truéng céc
trrdng néu cao tinh than trach nhiém, phat huy dan chu co s, chi dao thuc hién tét cac
nhiém vu néu trén. Trong qua trinh trién khai, néu c6 vuéng mic can kip thoi bao cao
v6i Lanh dao Phong dé phéi hop giai quyét./.
Noi nhin:

- Lanh dao Phong GD&DT (c/d);
- Cac bg phan céng tac PGD&DT;
- Cac truong hoc truc thude;

- Cong TTDT nganh;

- Luu: VT, TB-TH.

Phan Hong Anh

'6’ Theo chi dao cia UBND tinh tai céng vin sé 1684/UBND-GD ngay 19/3/2019 va ciia B GD&DT tai céng van
50 924/BGDDT-NGCBQLGD ngay 11/3/2019.

"' Truong TH&THCS Quoc t€ Stephen Hawking dugc thanh Iap ngay 25/3/2019 theo Quyét dinh s 1272/QD-UBND ciia
Uy ban nhan dén Thanh phd. Quy m6 pht trién hoan thign gdm 20 16p tiéu hoc va 16 16p Trung hoc co & véi téng sé 1152
hoe sinh (thuc trrong hang ). Chi tiéu tuyén sinh nam hoe 2019-2020: 03 16p 1, 02 16p 2 véi tong s6 160 hoc sinh.
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