PHONG GD&DT TP UONG Bi  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH TRUNG VUONG Poc lap — Tw do — Hanh phiic

S6: 140 KH — THTV

Uéng Bi, ngay 10 thang 9 nam 2018

KE HOACH
Thuwe hién cac khoan thu, chi
Nam hoc 2018- 2019

Can ciredng van sd 2292/SGD&PT KHTC ngay 05/9/2018 ciia SGD&DT
Quang Ninh, cong van s6 910/HD-PGD&DT ngay 06/9/2018 cua PGD&Dt
thanh phé Udng Bi V/v huéng dan trién khai thuc hién cac khoan thu, chi ngoai
ngan sach,chan chinh tinh trang lam thu trong céc co so gido duc tir ndam hoc
2018- 2019;

Can ctr bién ban hop CMHS céc 16p ngay 19/9/2018 V/v thong qua du thao
ké hoach thuc hién cac khoan thu, chi ndm hoc 2018-2019,

TruongTiéu hoc Trung Vuong xay dung ké hoach thuc hiéncac khoan thu,
chi ndm hoc 2018-2019 nhu sau:

A/ MUC PiCH, YEU CAU:

Tao duoc quyen chi dong cho nha truong trong viéce thuc hién thu — chi cac
nguon thu theo quy dinh va thoa thuan, tu nguyén.

Quan ly, st dung cac khoan thu dung muc dich, dung quy dinh tai cac cong
van ciia cap trén, khong dé xay ra lang phi.

Ting cudng cong tac quan 1y, kiém tra, giam sat cac khoan thu chi trong
nha truong.

Thuc hién cong khai, dan chu trong nha truong. Pam bdo tinh chinh xéac,
minh bach, trén tinh than “Dan biét, dan ban, dan 1am, dan kiém tra”.

B/ NOI DUNG CAC KHOAN THU CHI:
|. THU THEO QUY PINH:

1. Béo hiém y té:(Thu theo cong van544//CV-BHXH ngay 22/8/2018 V/v trién
khai BHYT hoc sinh, sinh vién nam hoc 2018-2019).

1.1 Poi twong hoc sinh tw déng (70%) (Pa duwge NSNN hd tro 30%):
* Lop 1: Thu céc thang con lai ciia nam 2018 (thoi gian thu thang 9/2018)



+ Mtec 1 thang: Sinh trong thang 11/2012:

1.390.0004d x 4,5% x 1 thang x 70% = 43.785d/HS

+ Mirc 2 thang: Sinh tir thang 10 dén thang 11/2012:

43.785d x 2 thang = 87.5704/HS

+ Mirc 3 thang: Sinh tir thang 1 dén thang 9 nim 2012;

43.785d x 3 thang = 131.355d/HS

*Lop 1,2,3,4,5: 525.4204/HS/12 thang (Thang 12/2018 thu cua nam 2019).

1.2 Poi twong hoc sinh thudc hd gia dinh 1am néng nghiép, 1am nghiép, ngw
nghiép, va diém nghiép cé mic sdng trung binh (20%), Pi dwgec NSNN hd
trg 80%):

* Lop 1: Thu céc thang con lai ciia nam 2018 (thoi gian thu thang 9/2018)

+ Muc 1 thang: Sinh trong thang 11 nam 2012:

1.390.0004 x 4,5% x 1 thang x 20% = 12.510d/HS

+ Mirc 2 thang: Sinh tir thang 10 dén thang 11 nam 2012:

12.5104dx 2 thang = 25.020d/HS

+ Mirc 3 thang: Sinh tir thang 1dén thang 9 ndm 2012:

12.510dx 3 thang = 37.530d4/HS

* Lop 1,2,3,4,5: 150.120d/HS/12 thang (Thang 12/2018 thu cua nam 2019).
II. THU THOA THUAN, TU NGUYEN:

I.BAN TRU:
A.MUC CHI:
S6 HS dang ky ban tra: 793 em. Chia thanh 24 phong an nga ban tru.
Cic khoan chi phuc vu ban tra bao gom:
1. Tién in (Phai c6 héa don 86): dat dn ctaHo kinh doanh Nguyén Hang Nga
cung cap (dia chi: S6 10, t6 5 — Khu 5 — Thanh S6n - Udng Bi - QN)

- Chi tién an 1 bira 1a 16.0008/bira/ngay/hoc sinh
- Chi tré tién chét d6t cho bén cung cap 1.0008/bita/hoc sinh

- Tra tién chi phi lién quan dén coéng nau cap dudng, nudc rira bat, gié rira
bat, ging tay, dién, nudc..cho Ho kinh doanh Nguyén Hang Nga la
3.0004/btra/hoc sinh.



=> Nhy vay: Tong chi phi 01 bita &n trya (cé tién an, tién chat dot va chi
phi lién quan) la:

16.000d + 1.0000+ 3.000d = 20.0000/bira/hgc sinh

Thue don an cta hoc sinh do bén Ho kinh doanh Nguyén Hang Nga lap cho
hiéu truong duyét theo tudn.
2. Tién quén ly trong trua va té chirc in ban tru:

2.1 Pdi v6i nhan vién, gido vién, can bd quan 1y:
2.1.1. Chi tra bdi duéng nguoi trong trua:
- S gio trong trua: tir 10h30p — 13h30p = 3 gid/ngay
- S6 gio trong trua 1 thang/ngudi: 3 gid x 16 ngay/thang = 48 gio/thang
- Chi tra boi dudng ngudi trong trwa 1 thang:
1390 000 x 3.2 % x 48 gio = 2.135 000d/nguwoi/thang
- Tong tién bdi dwdng cho gido vién, nhin vién true tiép trong trwa:
2.135 000 x 24 GV = 51.240.000d
2.1.2. Chi tra bdi dwdng cong tac quan Iy cia Hiéu trueéng (8 ngay/thang):
- Duyét thuc don hang tuan: 2 gio/thang.
- Ky duyét ho so, chtng tir ban tri cudi thang: 8gio/thang.

- Thoi gian thém gio quan 1y trua trong 1 thang: 10h30p-13h30p = 3h/ngay
X 8 ngay = 24 gio/thang.

- Giao, nhan suit an cung ké toan: 0.5h x 08 ngay = 4h/thang

- Tong s gio thém gio: 2+8+24+4 = 38gid/thang.

- Vay chi tra bdi dudng cong tic quan Iy ban tri cia Hiéu truéng la:
1 390 000 x 3.2% x 38 gio' = 1.690.000d/thang (da lam tron)

2.1.3 Chi trd boi duéng céng tic quan ly cia Phé Hiéu truéng (8
ngay/thang/nguwoi):

- Thoi gian thém gio quan 1y trua trong 1 thang: 10h30p-13h30p = 3h/ngay
X 8 ngay = 24 gio/thang.

- Giao, nhan suat an cing ké toan: 0.5h x 08 ngay = 4h/thang
- Tong sb gid thém gio: 24+4 = 28 gid/thang

- Chi tra boi dudng cho cong tac quan 1y ban tri ciia mdi Phé Hiéu truomg:



1 390 000 x 3.2% x 28 gio = 1.245.000d/thang (da lam tron)

2.1.4. Ké toan ban tru:

- Téng hop sb luong HS bao in trong ngay, bao suit dn cho cong ty cung
cap: Tir 06h00’ dén 07h00 = 0,5h/ngay x 16 ngdy = 8h/thang

- Kiém dém va giao nhan xuat dn: 10h00’° - 10h30’ = 0.5h/ ngay x 16 ngay
= 8h/thang.

-Tong hop so sach ké toan: 8h/ngay x 3 ngay = 24h/ thang

- Tong s6 gid 1am ban tra 1 thang: 8 +8+24 = 40h/thang

- Chi tra boi dudng ké toan: 1.390.000 x 2,4% x 40h = 1.334.000d/thang
(Iam tron)

VAy chi tra boi dudng ké toan 1.334.000d/thang
2.1.5 Y té ban tru kiém thi quy:

* Thu quy ban tru:

Thu chi tién an, phu phi hang thang: 8h/ngay x 1ngay = 8h/thang

*Y té tree trua ban tri:

- Truc y té tir 10gio30 dén 13gid 30: 3gio/ngay

- Thoi gian tryc trua: 3 gio/ngay x 16 ngay/thang = 48h/thang

- Tong s6 gid 1am ban tra thira gio' 1 thang: 8+48 = 56h/thang

- Chi tra bdi dudng y té - thi quy:

1.390.000 x 2,4% x 56h = 1.868.000d/thang (lam tron)

Vay chi tra boi dudng cong tic Y té - Thit quy: 1.868.000d/thang
2.1.6 Chi tra nguoi thu tién:

Tong s6 gio thu tién an,: 3h/ngay X 16 ngay x 2,4%x 1.390.000 = 1.601.000d

Tong sb tién chi tra cho 01 ngwoi thu tién 12 :1.601.000d/thang
* Ghi ch(: Mrc luong cua quan 1y, nhan vién, gido vién trong trua co thé cao
hon hodc thap hon tiy thudc vao s6 lugng hoc sinh n ban tr ting hodc giam.
2.2.Tra tién dién phuc vu ban tri:

V& sir dung dién phuc vu niu an ban tri do cong ty cung cap suit an chi tra.
Dién nang str dung trong 1 ngay cta 24 phong ban tra ciia hoc sinh nhu sau:

24phong an, ngi x 4 quat tran(70W/gid) x 3gid/ngay x 16ngay/thang = 323
KW/thang

24phong an, ngu x 16 bong tuyp(40W/gio) x 1gio/ngay x 16ngay/thang =
246KW/thang

01lmay bom(250W/gio) x 3gio/ngay x 16 ngay = 24 KW/thang

Tong cong suat sir dung dién phuc vu béan tr trong 1thang 1a:

323+246+24 = 593 KW/thang



Tong tién dién phuc vu ban tri Ithang la: 593KW x 1.712d/KW =
1.015.000d/thang (1am tron) (da bao gom VAT)

2.3D0 dung tiéu hao phuc vu ban tri:

Co so vat chit ban tri nam hoc trudc ( ¢ bién ban kiém ké kém theo)
chuyén sang nim nay s& cho ho kinh doanh Hang Nga thué véi gia
2.000.000d/thang x 9 thang = 18.000.000d. S4 tién nay s& trir vao tién an thang 9
cho HS khéi 2,3,4,5( Theo huéng dan cia PGD)

- Chi mua gidy vé sinh, xa phong rira tay, xa phong giat, tui bong dung réc,
nudc lau nha, khan lau tay, vim v¢ sinh, nudc lau san.... (tuy theo tung thang).

- Cac khu duoc cép: 24phong an, ngu ban tra, nha vé sinh hoc sinh, khu rira
tay hoc sinh, hanh lang.

- S6 lugng chi can cu vao viéc thuc hién chi mua do dung cta nam hoc
2017- 2018, nha trudng x4y dung ké hoach chi d6 dung tiéu hao hang thang trén
tinh than tiét kiém nhu sau:

A DPon gia (Da X A
STT Noi dung PVT lll’?)’(:l bao gbm VAT Tl‘é‘(‘)’; t)‘e“
yng (dong) &
1 Gidy A4 gam 04 70.000 280.000
2 Bia gam 01 55.000 55.000
3 Bia bong kinh gam 0,5 75.000 37.000
4 Kep mau Hop 01 65.000 65.000
5 But cai 05 10.000 50.000
6 Gidy nho Tap 01 15.000 15.000
7 Tui clc céi 10 7.000 70.000
* Téng chi VPP 572.000
8 Giay vé sinh bich 24 55000 1.320.000
9 Nude xit khir mui Lo 3 45.000 135.000
10 Nudc lau san can 51 can 6 95.000 570.000
11 Xa phong rira tay Banh | 50 11.000 550.000
12 Xa phong OMO 0,5kg | Goi 12 70.000 840.000
13 TUi bong dyng rac thai kg 3 45.000 135.000
14 Nuédc tay khu vé sinh | chai 16 45.000 720.000
15 Khan lau tay hoc sinh cai 10 32.000 320.000
16 Co nha vé sinh céi 2 17.000 34.000
17 Choi quét nudc cai 2 55.000 110.000
18 B cdy lau nha céi 2 454.000 908.000
19 X0 nhya dung nudc cai 2 40.000 80.000
20 Choi bong lau céi 2 55.000 110.000




Tong chi d6 dung tiéu

*

hao phuc vu BT 5.832.000
* | Téng tién 6.404.000

Tong tién do dung tiéu hao phuc vu ban tri 13 6.404.000d
3. Tong hop mirc thu — chi phu phi dy kién mét thang nhwr sau:

S6 tién 1 Mirc thu
S6 ngudi/ | S6 tién mot | 1HS/thang

STT No6i dung chi nguoi | thang (d) | thang(d) (@)
2,1 Quan 1y tréng trwa va td chirc in ban tru 58.978.000 74.373
2.1.1 Gido vién trong trua 24 2.135.000 | 51.240.000 | 64.651
2.1.2 Higu trudng 1 1.690.000 1.690.000 2.131
2.1.3 Pho hi¢u truéng 1 1.245.000 1.245.000 1.569
2.1.4 K& toén 1 | 1.334.000| 1.334.000| 1.682
2.15 Thu quy -Y té 1 1.868.000 1.868.000 2.355
2.1.6 Ngudi thu tién 1 1.601.000 1.601.000 2.012
2,2 Dién 1.015.000 1.279
2,3 Dung cu tiéu hao 6.404.000 8.075
Tong cong 66.397.000 | 83.728

Tong thu tién phu phi ciia 1 HS = 84.000d/thang.
B.MUC THU:
Tién in va cac chi phi lién quan: 20.000d/HS/bira
Tién phu phi ban tra: 84.000d/HS/thang
2. NUOC UONG:

- Can cir s6 luong nude udng hoc sinh da st dung trong nam hoc 2017 -
2018 nha trudng nhan thdy nhu cau nudc udng hoc sinh nhu sau:
+ Téng s6 hoc sinh nam hoc 2017 - 2018 1a; 874 hoc sinh.
+ Luong nudc hoc sinh da st dung trong nam hoc 2017 - 2018 la: 3.574 binh
+ S0 lit nudce tiéu thu nam 2017 — 2018: 3.574 binh x 20 lit/binh = 71.480 lit
+ S4 lit nudce trung binh ti€u thu/hoc sinh/nam: 71.480 lit : 864hs = 82.73 lit/hs/nam
+ S6 lit nude trung binh tiéu thu/hoc sinh/thang: 82.73 lit : 9 thang = 9.192 lit/hs/thang
+ S6 1it nude trung binh tiéu thu/hoc sinh/ngdy: 9.192 lit : 20 ngay = 0,460 liths/ngay
Dur kién mirc tiéu thu trung binh/hoc sinh/ngdy nam hoc 2018 - 2019: 0,5 lit/ngay



- Nam hoc 2017 - 2018 Truong TH Trung Vuong c6 874 hoc sinh. Trong
do6 ¢6 20 em thude hd ngheo, can ngheéo, cd hoan canh kho khan dé nghi mién
giam tién nudc udng.

Du kién sb binh tiéu thu trong nam hoc la: 3.574 binh

Pon gia binh nudc du kién ky két voi cong ty cung cip nudc la
20.000d/binh(gia dd bao gdm thué VAT va chi phi van chuyén, bdc xép).

2. Dy kién chi
Nha truong duy kién chi nhu sau:

- Chi tién nuéc udng hoc sinh: theo thuc té ctia s6 giao nhan nudc udng
gitta nha trudng va don vi cung cip nudc, thanh toan theo thang, cudi théng
cong ty cung cip nudc xuat hoa don GTGT theo cin clr cta s6 giao nhan nudc.

Dy kién 3574 binh/nim x 20.000d/binh = 71.480.000d (1)

- Chi hd trg nhan vién phuc vu bé nudc cho hoc sinh:

600.000d/thang/2 ngwdi x 9 thang = 10.800.000d (2)

- Chi h tro quan 1y nude(bao gdm hiéu trudng, ké toan, thu quy):

Can ctr vao tinh chét cong viéc, du kién s6 gi¢ lam thém phuc vu cho
cong tac quan 1y, thu chi nudc udng cho hiéu trudng, ké toan, thu quy 1a 2,5
gio/thang/nguoi.

=> S6 tién chi cho hd tro quéan 1y nude 1a:

Chi Hi¢u truéng:
2,5 h/ngwoi x 1 ngwoi x 1.390.000d x 3,2% x 9 thang = 1.000.000d/thang (3)
Chi Ké toan — Thii quy:
2,5 h/nguoi x 2 ngwoi x 1.390.000d x 2.4% x 9 thang = 1.500.000d/thang (4)
Cong du kién chi: (1) + (2) + (3) + (4) = 84.780.000d
Bang chir: TAm muoi Sau triéu, ba trim tAm mwoi mot nghin dong chén.

3. Du kién thu

Tong sd hoc sinh phai thu 1a 932 hoc sinh

=>84.780.000d: 932hs = 90.000d/hs/nam

=> Mirc thu:10.000d/1hs/thangx 9 thang =90.000d/hs/nam

Trén co soO tinh toan trén, nha truong du kién tam thu tién nudc uéng cua
hoc sinh 1a 90.000d/hs/nam.

- Nha trudong qua thyc té khao sat da ky hop dong véi cong ty TNHH
Vina, dia chi: T6 3 — Khu 10 -Thanh Son - U6ng Bi - Quang Ninh, 1a co so cung
cdp nudc udng dam bao vé sinh an toan thuc pham, ngudn nudc duge cac co
quan c6 tham quyén x4ac nhdn 1a ngudn nudce udng tinh khiét.

- Nguén thu - chi tién nuéc udng hoc sinh duge theo ddi trén sb sach ké
todn, chung tir hoa don dﬁy du, cudi ky hoc ¢6 bdo cdo cong khai trude cac bac
phu huynh.



4. Hinh thirc cung ing — thanh toan nwdc:

- Khi hét nuéc, tién hanh d6i vo iy binh méi, mdi 1an ddi binh, ngudi
giao, ngudi nhan co ky két vao sb giao nhan nudc.

- Hinh thirc thanh toan: thanh toan 1 1an hang thang bing tién mat hodc
chuyén khoan sau khi cong ty cung tmg nudc xuat hoa don.

- Péi véi thu lao phuc vu dua nudc dén phong hoc sinh: thanh todn mot
1an vao cudi thang (tir 20 hang thang).

- Sau khi hét nim hoc, tién hanh thanh 1y hop dong ddi v6i cong ty nudc.
3. TIEN TIENG ANH:
3.1 Anh Phonics

a. Thoi lwgng va hoc phi:

- Thoi luong giang day 02 tiét/tudn.

- Hoc phi: 70.0008/thang.

- Tai 1iéu:120.000VND/bd/hoc sinh/nam hoc ap dung véi tai licu tiéng Anh
UK English Programme (tiéng Anh Phonics LBUK).

b. C6 sé vat chat va trang thiét bi:

Co s vat chat phuc vu cho viéc hoc Tiéng Anh lam quen gom 01 phong
hoc. Trong do co:

Tén tai san SO lwong | Thuc trang Ghi chu

May chiéu 01 Str dung BT
Ban ghé 24 Str dung BT
May diéu hoa 02 Str dung BT,

01 may hong
Quat tran 04 St dung BT
Bong dién 12 Str dung BT
Reém ctra 04 Str dung BT
Loa 01 Str dung BT

c. Phuong thire t6 chire: Theo phuong thire x4 hoi hoa gido duc.
d. St dung kinh phi:
Du kién tong thu 01 thang nhu sau:

. . TSHS din Mire thu/hoc Thanh tién
STT | Khéilop | Solop Ky : sinh/thang (dong)

1 5 220 70.000 15.400.000

2 4 172 70.000 12.040.000
Tong | 2 khoi 9 392 70.000 27.440.000
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Can ctr vao thoa thuan hop tac véi Cong ty Vpbox va quy ché chi tiéu noi

bo ctia nha truong, nha truong du kién st dung nhu sau:
3.2. Dw todn chi (PVT: dong)

* Chi tra cong ty VPBOX (70% tong thu/thang):
27.440.000 X 70% = 19.208.000/thang

TT Noi dung sir dung 70% tién hoc phi thu tir hoc sinh
( Mire thu: 70.000d/thang/hoc sinh)

1 | Tralwong Gido vién ( Mitrc 40.000d/ tiét)

Chi phi dé to chirc hoat dong chuyén mén cho gido vién
- Tép huén chung GV diu nim, tip huin chuyén dé
- Du gio danh gia chat hrong va hd tro phwong phap giang day
- Hb tro khac qua onlane, mail
- Tai li¢u gido trinh hé tr¢ gidng day cho Gv

- Khen thwong vinh danh GV c¢6 thanh tich trong giang day.

9%

3 - Chi phi dé to chuc cac hoat dong cho hoc sinh:
+ T6 chuc san choi giao luu

+ Thiét ké, in 4n va van chuyén d¢é kiém tra

+ Tra thu lao cham thi cho gido vién

+ Khen thudng hoc sinh giéi tiéng Anh Phonics - LBUK

9%

4 | - Chi phi ban quyén Phonics - LBUK:

10%

5 | - Chi phi thué phai nop theo quy dinh ctia nha nudc

10%

6 | - Chi phi danh cho VPBOX
+ Chi phi duy tri cac hoat dong cuia VPBOX
+ Chi phi quan 1y chuyén mén cac cp
Chi phi cai dat phan mém, trang tri phong hoc chirc ning tiéng Anh Phonics - LBUK
+ Chi phi cac hoi nghi bao céo, hi nghi quan 1y chat lugng chuyén mon, cong
tac vién, chuyén gia quan Iy chuyén mon trong nudc va nudc ngoai
+ Chi phi céc giai Olympic va Festival giao luu tiéng Anh cho gido vién va hoc sinh
+Chi phi nghién ciru va phat trién cac chuong trinh
+ Chi phi hd tro So, Phong GDDT td chirc cac hoat dong giao luu cho GV va HS
+ Cac chi phi phat sinh khac...

17%

Tong cong:

70%

* Kinh phi sir dung tai truong (30% tong thu/thang):
27.440.000 x 30% = 8.232.000/thang.
Dy téan chi cu thé nhw sau:




* Chi hd trg gidao vién chit nhiém(9 ngudi):

- Lap danh sach, gidm sat quan li HScung c6 gido day T anh, thu ndp tién
hoc cua hoc sinh: 11.3h/thang/nguoi:

(+ Ban giao, 6n dinh HS dau gio, giam sat viéc giang day, hoc tap: 10
phut/tiét x 8 tiét/thang = 80 phut/thang = 1.2h/thang

+ Viét bién lai, thu ndp tién, 1ap danh sach tong hop tir 01-04 hang thang:
1.2h/ngay x 04 ngay/thang: 4.9 h/thang)

Mikc chi boi dudng GVCN:

1.390.000d x 6.2h/thang x 3.2% = 275.000/ngwoi/thang (Iam tron)

* H trg cong tac quan li (04 nguoi):
Hiéu trwéng: Chiu trach nhiém, chi dao, quan li, don doc, gidam sat, lam ho so,
s0 sach, chi dao, ky duy¢t thu - chi ngan quy:

1.1g10/ngay x 20 ngay/thang = 22 gid/thang

M hd tro nhu sau:

1.390.000 d x 3.2% x 22 gio /thang= 978.000 d/thang
Phé Hiéu trwéng: Chiu trich nhiém gidm séat, kiém tra, du gio, tu van, gop V,
trao doi, phoi hop, rat kinh nghiém véi cong ty Phonics

Mitc ho tro nhu sau:

1gio/ngay x 15 ngay/thang = 15 gid/thang

S tién thém gio tinh nhu sau:

1.390.000 d x 3.2% x 15 gio /thang= 667.000 d/thang
+ Thi quy, ké toan:

Thii quy: Viét phiéu thu, thu tién hoc phi, chi tién hoc phi, thanh toan cho
Cong ty bang hinh thirc chuyén khoan.

+ Tho1t gian lam viéc 02gi0/ngay x 06 ngay = 12gio/thang

+ Mrc ho tro nhur sau: 1.390.000 X 2,4% x 12gio/thang = 400.000d/thang

K¢ toan: Lap ho so, s6 sach, tong hop chung tir thu — chi ngudn quy hoc
tiéng Anh Phonics. Thoi gian lam viée: 2gio/ngay x 9 ngay = 18gio/thang

+Mirc ho tro nhu sau: 1.390.000 x 2,4% x 18 gio/thang = 600.000d/thang
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* Chi tién dién:
Mai tiét sir dung 01phong hoc phuc vu hoc Tiéng Anh Phonics. Vay di¢n
nang st dung hoc Tiéng Anh Phonics 16p 1,2 nhu sau:

4 quat tran X 70W/gio x 0.7 gio (40phat/tiét) x 8tiét/thang/1op x 9 16p
14KW/thang (lam tron)

16 bong tuyp x 40W/gio x 0.7 gio (40phit/tiét) x 8 tiét/thang/16p x 9 16p
32 KW/thang (lam tron)(1 tivi + 1 may tinh + loa) x 500W/gio x 0.7 gio
(40phut/tiét) x 8tiét/thang/1op x 9 16p = 25 KW/thang (Iam tron).

02 diéu hoa x 1200W/gid x 0.7 gio (40phut/tiét) x 8tiét/thang/1op x 9 16p =
120KW/thang (lam tron)

Tong cong sut st dung dién phuc vu hoc Tiéng Anh Phonics 16p 1,2 trong
1thang la:

14 + 32 + 25 + 120 = 191 KW/thang

Tong tién dién phuc vu hoc Tiéng Anh Phonics 16p 1,2 trong 1thang la:
191 KW x 1.712d/KW = 327.000d/thang (da lam tron, bao gom VAT)

* Chi hd trg cong tac vé sinh phong hoc:

Mturc Ivong 01 v¢ sinh ngan sach 1a 2.000.000d/thang.

01 ngay cong lam thém gio cua 01 nhan vién v¢ sinh la:

2.000.000d : 22 ngay/thang x 150% = 136.000d/ngay

Mot ngay don vé sinh mat 60 phat. Vay 1 thang 1a 22 bubi
22 ngay x 60 phut/ngay = 1.320 phut/thang : 480 phat/1 ngay céng (8h/ngay).

=2,75 ngay céng= 3 ngay cong
Chi tra bdi dudng nhan vién vé sinh:
136.000 d/ngay cong x 3 ngay cong= 412.000 d/thang

* Chi hd tro hoat ddng gido duc chung phuc vu day hoc Tiéng Anh
Phonics/nam:
T6 chirc cac hoat dong ngoai khéa nhu rung chudéng vang, cu lac bo tiéng

anh phonics trong ndm hoc.Mua VPP, dd dung, dung cu trang tri 16p hoc, phuc
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vu lam db dung phuc vu giang day, hoc tap, trong 01 nam hoc du kién:

1.234.800d/thang.

* Chi dw phong khau hao, bo sung, sira chira co' s& vat chit, chi phi phat

sinh/nam:
Trich yéu PVT miig Pon gi (d) Thﬁz;’) tién
Stra may tinh Céi 1 4.500.000 | 4.500.000
Stra may chiéu Bo 1 4.600.000 | 4.600.000
Du phong phét sinh 1.143.800
Tong cong 10.243.800

Nhur vy, trung binh so tién méi thang chi sira chira, b6 sung co sé vat
chat phuc vu phong hoc tieng anh Phonics la:
10.243.800 : 9 thang = 1.138.200 d/thang

THONG KE CHI CU THE/THANG NHU SAU:

P X Mikc \ A
STT Néi dung chi S‘; | if:l chi/ngudi Thi_‘;;h gen g 1%
gio | lwong | aing) (dong)
—— - ; 0
1 Chl ho tr¢ cong tac quan 22 | 01 | 978.000 978.000 11.88%
li cia HT
T X ~ p - 0
5 C’hlv ho trg cong tac quan 15 | 01 | 667.000 667.000 8.12%
1i cua PHT
X I 7.3%
3 | Chi ho trg ké toan 18 | 01 | 600.000 600.000
R 0
4 | Chi ho trg tha quy 12 | 01 | 400.000 400.000 4.86%
N x .7 “ A 5 0,
5 | Chiho trogido vienchu| oo 1 o9 | 575000 | 2475000 | 07
nhiém 16p
V¢ sinh 93| 01 | 400.000 412.000 5%
7 | Chi tién dién 327.000 4%
. X 4 9 0
3 Ch~1 ho trf) bAo suAng, sura 1.138.200 13.84%
chira co s¢ vat chat
5 5 0
9 H? tr.(%r hoat dong chung 1.934.800 15%
cua gido duc
Tong tién 8.232.000 | 100%
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3.2. TIEN TIENG ANH CO YEU TO NGUOI NUOC NGOAI

a. Thoi lwgng va hoc phi:

- Thoi lwong giang day: 01 tiét/tudn.
-Hoc phi: 35.000d/tiét x 4 tiét /thang = 140.000d/thang (mot trdim bon

muoi nghin 8ong)

b. Co s& vat chat va trang thiét bi:
Co s& vat chat phuc vu cho viéc hoc Tiéng Anh ting cuong gdm 02 phong

hoc. Trong do co:

Tén tai san S6 lwong | Thuc trang Ghicha
May chiéu 01 Str dung BT
Ban ghé 24 Str dung BT
May diéu hoa 02 Str dung BT
Quat tran 04 Str dung BT
Boéng dién 12 Str dung BT
Rém ctra 01 Str dung BT
Loa may 01 St dung BT

c. Phwong thire to chire: Theo phuong thirc x4 hoi hoa gido duc.

d. St dung kinh phi:

Du kién tong thu 01 thang nhu sau:

‘ . TSHS din Mbure thu/hoc Thanh tién

STT | Knhéilép | S8 lop ’ g sinhithéng
1 3 5 147 140.000 20.580.000
2 4 2 94 140.000 13.160.000
3 5 2 79 140.000 11.060.000
Téng 9 320 140.000 44.800.000

Can cr vao thoa thuan hop tac voi Trung tim Ngoai ngit Sellton, quy ché

chi tiéu noi bo ctia nha trudng, nha truong dy kién stir dung nhu sau:

3.2.1. Cac khodn chi tai Don vi cung wng gido vién nwoéc ngoai (80%
tong thu tién hoc tiéng Anh Shelton = 44.800.000 x 80% = 35.840.000), dwoc

thuc hién cdc cong viéc sau:

+ Tra luong, chi phi ¢, di lai cho giao vién nudc ngoai 70.000d/ tiét

+ Chi tra cong tic quan 1y, tuyén dung, dio tao bdi dudng va giam sat gido vién.
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+ Chi tra hoat dong t6 chirc, quan 1y, boi dudng gido vién nang cao chat
luong day va hoc.

7 + Chi phi tai li€u giang day cho giéo vién, gi4o cu hd tro cho mdi gido vién
dé giang day, tai liéu va van phong pham phuc vu giang day.
+ Chi phi cac hoat dong cua gido vién.
+ Chi phi cho cac ky kiém tra chét luong hoc sinh hoc ky I va II trong nim
hoc (in dé thi, van chuyén dé thi, lwong cham thi...).
, + Chi phi phan thudng cho hoc sinh va khen thuong dong vién gido vién
cuoi nam.
+ Chi phi t6 churc béo cao tong két cdp S&, Phong hang nam.
+ Chi phi truyén théng, quang cdo, in 4n,...
+ Chi phi nghia vy thué véi nha nudc.
+ Céc chi phi phat sinh lién quan.
3.2.2. Chi phi cho nha truong (20% téng thu tién hoc tiéng Anh Shelton
= 44.800.000 x 20% = 8.960.000), dwoc chi vao cac muc sau:
- Trong dé trich 5% cho gido vién tr¢ giang: 2.240.0000/thang/2 nguoi.
- 15% chi cho cac muc sau:
* Chi hd trg giao vién chit nhiém(9 ngudi):
- Lap danh sach, gidm satquan li HScung c6 gido day T anh, thu ndp tién
hoc cta hoc sinh: 5h/thang/nguoi:

(+ Ban giao, 6n dinh HS dau gio:8 phat/tiét x 8 tiét/thang = 64 phut/thang =
1.h/thang

+ Viét bién lai, thu ndp tién, 1ap danh sach téng hop tir 01-04 hang thang:
1.h/ngay x 04 ngay/thang: 4 h/thang)

Mikc chi boi dwdng GVCN:

1.390.000d x Sh/thang x 3.2% = 224.000/nguwoi/thang.

* H trg cong tac quan li (04 nguoi):
+ Hiéu trwdng: Chiu trach nhiém, chi dao, quan 1i, 1am hd so, sb sach, trao doi,
phéi hop, rit kinh nghiém voi cong ty shelton chi dao, ky duyét thu,chi ngan quy.
1 gio/ngay x 17 ngay/thang = 17 gio/thang
Mitrc ho trg nhu sau: 1.390.000 d x 3.2% x 17 gid/thang = 756.000 d/thang
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+ Phé Hiéu trwéng: Chiu trach nhiém , gidm sat, kiém tra, du gio, tu van, gop
Y, trao doi, phdi hop, rut kinh nghiém véi cong ty shelton.
Thoit gian lam viée: 1gid/ngay x 13 ngay/thang = 13 gio/thang
Mitrc ho tro nhur sau: 1.390.000 d x 3.2% x 13 gio/thang = 578.000 d/thang
+ Thi quy, ké toan:

Thii quy: Viét phiéu Thu tién hoc, chi tién hoc, thanh toan cho Cong ty bang
hinh thirc chuyén khoan hodc tién mit

Thoi gian lam viée 2 gio/ngay x 04 ngay = 8gid/thang
Mire ho trg nhur sau: 1.390.000 x 2,4% x 8 gio/thang = 266.000d/thang

K¢ toan: Lap hd so, sd sach, tong hop ching tir thu — chi ngudn quy hoc
tiéng Anh nguoi nude ngoai day,

Thoti gian lam viée: 2 gio/ngay x 06 ngay = 12 gid/thang

Mitrc ho tro nhur sau: 1.390.000 x 2,4% x 12 gio/thang = 400.000d/thang
* Chi tién dién:

Tong tién dién phuc vu hoc Tiéng Anh c6 yéu t6 nguwoi nwée ngoai
trong 1thang la: 213 KW x 1.712d/KW = 336.000d/thang.
* Chi hd trg vé sinh phong hoc:

Murc Ivong 01 v¢ sinh ngan sach 1a 2.000.000d/thang.

01 ngay cong lam thém gio cua 01 nhan vién v¢ sinh la:
2.000.0004 : 22 ngay/thang x 150% = 136.000d/ngay
Mot ngay vé sinh 60 phut. Vay 1 thang 1a 22 budi:
22 ngay x 60 phat/ngay = 1.320 phut/thang : 480 phut/1 ngay cong(8h/ngay).
=2,75 ngay cong
Chi tra boi dudng nhéan vién vé sinh:
136.000 d/ ngay cong x 2,7 ngay cong = 366.000 d/thang
* Chi hd tro hoat dong gido duc chung phuc vu day hoc Tiéng Anh
Phonics/nam:
T6 chirc cac hoat dong ngoai khoa nhu rung chudng vang, cu lac bo tiéng anh
phonics trong ndm hoc. Mua VPP, dd dung, dung cu trang tri 16p hoc, phuc vu
lam do dung phuc vu giang day, hoc tap, trong 01 nam hoc : 9.072.000d.
9.072.000d : 9 thang = 1. 008.000 d/thang
15



* Chi dw phong khau hao, bo sung, sira chira co' s& vat chat, chi phi phat

sinh/nam:
Trich yéu PVT | S6lwong | Pon gia Thanh tién
Stra may tinh Cai 1 4.500.000 | 4.500.000
Stra may chiéu Bo 1 4.000.000 | 4.000.000
Du phong phat sinh 716.000
Tong cong 9.216.000

Nhu viy, trung binh s6 tién mbi thang chi sira chita, bé sung co sé vat

chét phuc vu phong hoc tiéng anh c6 yéu té ngudi nwée ngoai la:

9.216.000 : 9 thang = 1.024.000 d/thang

THONG KE CHI CU THE/THANG NHU SAU:

X Mikc ‘ oA Tj” lé %
STT Noi dung chi S6 gio lll’?)'(:l chi/nguoi Th(i;%l:l t;en
ng (dong) g
Chi hd tro cong tic 11.25%
1 T 17 1 756.000 | 756.000
quan li caa HT
Chi ho tro cong tac 8.61%
2 T 13 1 578.000 | 578.000
quan li caa PHT
3| Chi hd tro ké todn 12 | 1 | 400000 | 400.000 | >-9%
4 | Chih tro thi quy 8 | 1 | 266.000 | 266.000 | 39°%
.4 x .y JON 5 0,
5 |Chiho trogidovienchi | 5| g | 554000 | 2016000 | 3%
nhiém 16p
6 | Vésinh 10 | 1 336.000 | 5%
7 | Tién dién 336.000 | 5%
TR X 5 0,
8 Ch~1 ho tr(g’ b(3 sung, sua 1.024.000 15.22%
chira co s¢ vat chat
S A 0
9 }{o trg’ hoat dong chung 1.008.000 15%
cua giao duc
Tong tién 6.720.000 | 100%

Hinh thtre thu chi: Thu chi dinh ky theo ting thang.
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D/ TO CHUC THUC HIEN:
1/ Poi véi Nha trueong:

-Nghién ctru, quan triét va pho bién cong khai cac cong vin huéng dan thuc
hién cac khoan thu cua cac cép quan ly dén toan thé can bo, gido vién, hoc sinh,
cha me hoc sinh trong nha truong. Niém yét cong khai vin ban huéng din thu -
chi tai bang cong khai, website cua nha truong.

- Can ctr cac van ban chi dao cua cép trén, can cu tinh hinh thuc té, nha
truong td chirc hoi nghi hop ban, théng nhét v6i Ban dai dién CMHS tru:(‘mgvé
ndi dung, muc thu, mtc chi d6i v6i ting khoan (ghi bién ban cu thé luu tai
triweong, c6 ddy di chir ky cdc thanh phan dw hop). Nha truong 1ap "Ké hoach du

kién cac khoan thu theo thoa thuan, dong gop tu nguyén nam hoc 2018-2019"
ndp bd phan tai chinh - ké hoach Phong GD&PT.

- Sau khi dugc Phong GD&PT tham dinh va cho ¥ kién dbi véi ké hoach
thu - chi cua truong, UBND TP phé duyét dé an XHH CSVC bén tra, nha
truong to chirc hop toan thé cha me hoc sinh truong dé thong qua ké hoach thu -
chi, dong gbép bo sung y kién (ghi bién ban cu thé heu tai truong, cé day di chiv
ky cdc thanh phan dy hop). Tién hanh niém yét cong khai cac khoan thu dén can
bd, giao vién, hoc sinh, cha me hoc sinh 07 ngay trudce khi thuc hién thu (ghi

bién bdn niém yét luu tai truong).

- Nha truong thu, chi, quan 1y cac nguon kinh phi trén dam bao ding quy

dinh. Khong dat ra khoan thu nao trai quy dinh.

- Tién an, ga, nudc uéng thuc hién chi tra theo thuc té sir dung. Khi hoc sinh

nghi khong an trua, nha truong tra lai ca tién n va tién chat dbt cho hoc sinh.
- Trong qué trinh thuc hién néu cé van dé chua phit hop nha trudng co thé

trao ddi, thoa thuan lai voi Ban dai dién cha me hoc sinh dé cung ban bac

va thong nhat.

- Nha truong c6 thé tang hodc giam luong hoidc thué thém, giam cap dudng

va nguoi trong trura néu si s hoc sinh dn ban tra tang 1én hodc giam di.
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- M6 hinh ban tra, hoc Tiéng Anh Phonics, Tiéng Anh do ngudi nudc ngoai
giang day ngoai gid 1én 16p déu do phu huynh ty nguyén dang ky cho con. Nha

truong khong ép budc HS duéi bat cir hinh thirc nao.

- Niém yét cong khai cac khoan thu - chi, Bao cao quyét toan/hoc ky theo
ding quy dinh. Kiém tra viéc thuc hién cta céc 16p, cac gido vién, giam sat viéc
thuc hién cia BDPDCMHS truong, cac 16p. Yéu cau cac 16p khong dugce tuy tién
1ap cac quy dé ép budc hoc sinh dong gop dudi danh nghia dong gop tu nguyén.
2/ P6i vé6i BDDCMHS truong:

- C6 trach nhiém x4y dung ké hoach, quy ché hoat ddng, thu chi, quyét
todnquy Ban dai dién CMHS tryong dam bao dung quy dinh theo ding Thong tu

55/2011/TT-BGDDT ngay 22/11/2011 cua B6 GD&DT, cong khai tryde
toan the CMHS, dudi su giam sat cia nha truong.

- C6 trach nhiém tuyén truyén, pho bién cac van ban quy dinh vé thu chi,ké
hoach nay t61 BDPDCMHS céc 16p. Gidm sat viéc thuc hién ké hoach dam bao
ding quy dinh.

3/ Poi véi gido vién, nhan vién:
- C6 trach nhiém lam tét cong tac tuyén truyén cac vin ban vé thu chi, ké

hoach thuc hién cac khoan thu trong nha trudong téi toan thé CMHS, nhan dan.
- Thuc hién nghiém tic ké hoach thuc hién cac khoan thu trong nha tryong.

- Chiu trach nhiém giam sat viéc thuc hi¢n cac khoan thu cia CMHS 16p.

Tuyét dbi khong ¢¢ CMHS 16p tu ¥ van dong cac khoan thu chi trai quy dinh.

Trén day la toan bo ndi1 dung, ké hoachthyuc hién céc khoan thu trong nam
hoc 2018-2019 ctia trudng Tiéu hoc Trung vuwong. Yéu cdu cic can bd, gido
vién, nhan vién, BDDCMHS trudng va cac 16p Tiéu hoc Trung Vuong thuc hién

nghiém tac ké hoach nay nham thuc hién tot nhiém vu nadm hoc dé ra.

Noi nhén: HIEU TRUONG
- Phong GD&DPT(b/c);
- Ban giam hiéu(c/d);
- BbDCMHS(g/s,t/h);
- TCM, TVP(t/h); .
- Céng TTDT; Ngo Thi Hue
- Luu: VT.
18



19



TT Noi dung sir dung 80% tién hoc phi thu tir hoc sinh Ty 1¢
( Mirc thu: 140.000d/thang/hgc sinh)
1 | Chi luong gido vién nudc ngoai 50%
2 | Chi cong tac quan ly cua trung tAm 15%
3 | Chi cho cong tac kiém tra danh gia 13,5%
4 | P dung thiét bi hoc tap... 1,5%
Tong cong 80%
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