UBND THANH PHO UONG Bi  CQNG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC - PAO TAO Poc 1ap — Tu do — Hanh phic
' Sb: 223 /TB-PGD&DT Uébng Bi, ngay 01 thang 3 nam 2018
THONG BAO
docvaBooteo” K&t luAn Hi nghi giao ban can bd quan 1y cac trudng hoc thang 02/2018

Ca quan: Thanh phé
Uéng Bi, Tinh Quang
Ninh

Thdi gian ky: 01.03.2018

Ngay 01/3/2018, Phong Gido duc va Pao tao Udng Bi da té chae Ho1 nghi
giao ban voi Can by quan 1y cac don vi truong hoc truc thuoc nham danh gia ket
qua thuc hién cong tac thang 02 nam 2018, dong thoi trién khai cdc nhiém vu trong
tam thang 3 nam 2018.

Thanh phan dw hop:

- Tai diém cau trung tdm: Lanh an Ph(‘)ngr GD&DT, dai dién céc to cong tac
thudc Phong GD&DT. C6 mat: 10/10 dong chi. Vang mat: 0

- Tgi cac diérp cAu nhanh: Hiéu trudng, Pho hi¢u truong, Chu tich cong doan céac
tr}r(‘mg mﬁm non, tiéu hoc, THCS, TH&THCS trén dia ban xa, phuong. C6 mat: 121/127
dong chi. Vang mat: 06 (c6 phép)'.

Sau khi nghe cac y kién thao luan tai Hoi nghi, dong chi Trudng phong
GD&DT thanh pho két luan nhu sau:

I. PANH GIA KET QUA THU'C HIEN NHIEM VU THANG 02 NAM 2018

1. Gido duc mam non:

- Tinh hinh si s6 hoc sinh: 15 truong (Tu thyc: 2) voi 260 nhom, 16p = 7421 tre,
giam 256 tre so voi thang 01/2018 (sau dip tét Nguyén dan, mot s6 don vi co ty I¢ huy
dong tré dat thap nhu Phuong: Phuong Nam, Quang Trung, Thanh Son...).

- Cac truong mam non da tich‘ cuc t6 chirc cac hoat dong don xuan - vui tét
2018; phat dong phong trao ty lam d6 dung day hoc d€ phuc vu cho cong tac giang
day.

- -Qua nam bat tinh hinh sau tét, gido vién cac nhom-16p mau gido tu thuc thay
doi lién tuc 1am anh hudng dén viée cham soc, nuoi day va gido duc tré: trong thang
02 giam 08 gido vién (do nghi vi¢c di lam giay da).

2. Gi4o duc tiéu hoc:

- Tinh hinh si s6 hoc sinh: 17 truong véi 307 16p = 11.052 hoc sinh (khong
thay doi so voi thang 01/2018).

- T6 chiic danh gia so két hoc ki 1 va trién khai nhiém vu trong tam hoc ki 2
nam hoc 2017-2018 dén can bg quan 1y cap Tiéu hoc.

! Gom: Hiéu truong truong TH Phuong Nam B, THCS Trung Vuong; Pho hi¢u trudng cac truong: TH&THCS Dién
Coéng, THCS Nguyen Van Cur, Thuc hanh su pham, THCS Yén Thanh.
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- Xay dung ké hoach t6 chirc tap huan boi dudng st dung phan mém hd tro ra
de kiém tra dinh ki (Intest) cho c6t can cac truong; ké hoach to chirc hoat dong ngoai
khoa, gido duc ki nang song "Hoi cho qué em".

3. Giao duc Trung hoc:

- Tinh hinh si s6 hoc sinh: 12 truong (TH&THCS: 02) véi 171 16p = 6.539 hoc
sinh (giam 08 hoc sinh so v&i thang 01/2018).

- Céc trudng THCS hoan thanh chuong trinh tuan hoc thir 26.

- Can bg, giao vién tham gia day du cac 16p tap huén cip tinh, t6 chuc tot cac
chuyén d& cap Thanh phd, cap cum truong theo ké hoach (da t6 chirc 01 cudc sinh
hoat chuyén mén lién truong vé kiém tra HDSP gido vien; 01 cugc tap hudn ndng cao
ki thudt sir dung phong hoc ngoai ngit; 01 cudc kiém tra, ra sodt sir dung tai khodn
cua gido vién trén website: truonghocketnoi.edu.vn).

- Cac truong THCS da t6 chirc tot cac hoat dong tang cuong giao duc ly tuong
cach mang, dao duc, 161 song van hoa cho thanh thiéu nién trong nha truong; tham
quan trai nghiém, tim hleu lich sur dia phuong. Hi¢n nay co 05 truong 16 chirc gzang
day Tin hoc; 04 truong 16 chirc giang day Tzeng Anh ¢6 yéu t6 nguoi nude ngoai; 01
truong 16 chirc gidang day mén vo thudt ngodi gio chinh khéa,; chwong trinh day nghé
phé théng, hoat dong hudng nghiép dwoc thuce hién dam bdo theo ding ké hoach.

~ -Duytn boi dudng doi tuyén hoc sinh gioi cac mon van hoa 16p 9 cap Thanh
phd. Chuan bi cac diél} kién vé co sé vat chat, ho so,h(f)i dong thi, d€ xuat can bg, gido
vién tham gia coi - cham - thanh tra thi HSG 16p 9 cap tinh.
- Tb chirc chdm va cong nhén san phém cudc thi Day hoc tich hop danh cho
giao vién cap Thanh pho. Tong s6 36 san pham du thi, két qua c6: 02 giai Nhat, 04
giai Nhi, 05 giai Ba, 15 gidi Khuyeén khich.
4. Gido duc thwong xuyén:

- Phong GD&DT va Hoi Khuyén hoc thanh phd da phoi hop kiém tra "Cong
dong hoc tap" tai phuong Thanh Son (ngay 06/02/2018): nhin chung don vi c6 day du
ho6 so, minh chig sap x€p khoa hoc, dugce danh gia 85/100 diém, xép loai Tot.

- Phong GD&DT tiép tuc chi dao cac don vi trién khai hiéu qua cac dé an Tiéng
Anh tang cuong ki nang nghe noi Tiéng Anh tai 10 don vi truong TH, THCS. Giam sat
viéc trién khai chuyén mon tai 06 Trung tam ngoai ngir trén dia ban Thanh pho.

5. Giao duc CTTT va cong tac HSSV:

- Cac don vi da tuyén truyén va td chirc tot cac hoat dong cho gido vién va hoc
sinh don tét, vui xuan.

- Céc truong hoc da tang cuong dam bao trat ty an ninh, an toan giao thong, an
toan thuc pham, phong chong chay nd trudc, trong va sau Tét Nguyén Pan; tang

cuong hoat dong ciia to tu van tim 1y nha trudong dinh hudng cho hoc sinh vé cac
quan hé ho1i, nhom ngoai nha truong va str dung mang xa hoi.

Pén nay qua theo doi khong co truong hop can bg, gido vién va hoc sinh vi
pham céc qui dinh vé ATGT, sir dung phdo, chdt né trdi phép...
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- Nganh da cur can b9, gido vién tham gia chuong trinh ngh¢ thuat Mung Dang,
mung xuan vao toi ngay 15/02/2018; diéu dong 28 giao vién tham gia tap luyén va
biéu dién tai Lé ho1 xuan Yén Tu.

6. Gido duc thé chat va y té truomg hoc:

- Chuén bj hd so va td chire tap luyén cho hoc sinh tham gia giai dién kinh cép
tinh.

- Ban hanh cong van sé 1376/PGD&DT ngay 25/12/2017 chi dao don vi thuc
hién nghiém tic quy dinh vé cong tac phong chong dich bénh mua dong xuan; cong
van s6 199/PGD&DT ngay 23/02/2018 thyc hién cac nhiém vy trong tAm vé cong tac
dam bao vé sinh an toan thuc phim nam 2018.

7. Cong tac ké hoach, tai chinh:
- Hoan thanh cong tac lap ké hoach phat trién gido duc ndm hoc 2018 - 2019.

- Phéi hop ciing Phong Tai chinh - K& hoach thanh pho phong Quan ly D6 Thi
thanh phd, Ban quan ly du an dau tu xay dung thanh phé kiém tra thuc trang co so vt
chét tai 04 truong Mam non, 8 truong Tiéu hoc, 03 truong THCS - 1ap du toan cai tao,
sura chira trong nam 2018.

- Phéi hop cung Phong Tai chinh - Ké hoach thanh phé; phong Quan 1y D6 Thi
thanh phd, Phong tai nguyén - Méi trudng thanh pho trién khai lya chon nha thau dau
tu du an truong Tiéu hoc, Trung hoc co sé chét lugng cao tai phudong Yén Thanh,
thanh phd Ubng Bi.

- Chi dao cac truong tang cuong cong tac quan ly sir dung tai san, d6 dung day
hoc; thanh lap t6 cong tac klem tra nhu cau vé co s& vat chat, trang thiét bi d6 dung,
d6 choi va thiét bi day hoc; to chirc kiém ké toan bo thiét bi day hoc, héa chat, phan
loai,... 1ap ké hoach thanh 1y, tiéu hity va mua sim bo sung theo quy dinh hién hanh.

- Tuyén truyén, ra soat cac d6i tuwong huong hd trg theo Nghi quyét sO
91/2017/NQ-HDND ngay 13/12/2017 cua Ho1 d6ng nhan dan tinh vé sira doi, bo
sung mot 80 noi dung tai Nghi quyét s6 222/2015/NQ-HPND ngay 12/12/2015 (vé
chinh sach hé tro mét s6 doi twong tré em chua thudc dién dwoc hwéng chinh sdch
hién hanh cua nha nuoc trén dia ban tinh Quang Ninh, giai doan 2016-2020).

Hiéu trudng cac truong c6 trach nhiém tuyén truyén, quén triét va thuc hién day
da ché do doi véi nguot hoce theo quy dinh.

8. Cong tac thanh - kiém tra:

- Céc doan cong tac duy tri kiém tra dot xuit nén nép day hoc, cong tac ban tra
tai cac nha trudng dip trude va sau tét Nguyén dan. Qua kiém tra, mot sé don vi chua
dam bao nén nép day hoc (gido vién con vao 16p mudn, khong deo thé vién chirc khi
thuc hién nhiém vu), vé sinh san trudng, khu hanh lang con ban, si s6 vang nhiéu, can
bd quan ly chua bao quat cac hoat dong....

Yéu cau cac don vi co bién phap dé on dinh si so hoc sinh sau cdc dip [é tet,
tang cuwong kiem tra, chan chinh nén nép day hoc, cong tac vé sinh hoc dwong.



- Thye hién kiém tra theo ke hoach d6i v6i 02 truong Mam non, 01 truong Tieu
hoc, kiém tra cac nhom 16p méam non tu thuc trén dia ban phuong Trung Vuong, Yén
Thanh: co thong bado két luan gui cac don vi.

9. Cong tac van phong:

- Phdi hop t0 chirc budi 1am viéc gitta Chu tich UBND thanh phé voi Hiéu
truong cac truong hoc, Gidm doc Trung tam GDNN&GDTX trén dia ban (vao ngay
30/01/2018).

- Xy dyng va trién khai ké hoach thyc hién céi cach hanh chinh, ké hoach thyc
hién chu dé cong tac nam 20182

- Huong dan cac don vi nghi tét, bd tri b phén thuong truc tét theo dung quy
dinh’. Tong hop bao cao tinh hinh trude va sau tét Nguyén dan nam 2018 giri UBND
Thanh pho, S6 GD&DT*.

10. Cong tac thi dua, khen thuéng:

- Chi dao céac don vi td chirc tot cac hoat dong mung Pang - mung Xuan, k}”{
ni¢m 88 nam ngay thanh lap Dang cong san Viét Nam, 07 nam thanh 1ap thanh pho
Uobng Bi va hudng tng tét trong cay nam 2018.

- Hudng dén céc co s gido duc lap hd so dé nghi xét ting Ky niém chuong vi
su nghiép gido duc nam 2018.

11. Thyc hién cac cudc van dong:

Téng hop két qua tham gia quyén gop, ung ho CBGVNV, hoc sinh vung kho
khan trén dia ban Thanh pho, ung hd nganh gido duc huyén Binh Liéu trong hoc ky I
nam hoc 2017-2018°.

12. Cong tac kiém dinh va xay dung truong chuin qudc gia:

Céc truong hoc tiép tuc thuc hién cong tac tu danh gia, hoan thanh viéc dang ky
dé nghi cong nhan méi, cong nhan lai truong chuan qudc gia trong ndm 2018 (c6 03

2 Ké hoach s 88/KH-PGD&DT ngay 23/01/2018 vé Thuc hién Nghi quyét s6 08-NQ/TU ngay 12/12/2017 cta Ban
Chap hanh Pang bo Thanh phd, Nghi quyét sb 395/2017/NQ-HDND ngay 20/12/2017 clia Hoi dong nhan dan
Thanh phd, Ké hoach s6 18/KH-UBND ngay 15/01/2018 ciia Uy ban nhén dan Thanh ph vé phuong huéng, nhiém vy nam
2018; Ké hoach s6 157/KH-PGD&DT ngay 09/02/2018 vé Cai cach hanh chinh Phong GD&DT thanh ph Udng Bi
nam 2018.

3 Céc trudong hoc nghi 12 ngay: tir 10-21/02/2018; Phong GD&DT nghi 07 ngay: tir 14-20/02/2018 - theo Ké hoach s6
19/PGD&DT ngay 04/01/2018 ctia Phong GD&DT thanh phd.

4 Két qua: toan nganh da to chire 240 bubdi budi tuy€n truyén dam bao an toan trong dip tét; Tién hanh cai tao, stra
chira 10 chiéc, 1am méi 98 chiée pano, ap-phich, khau hiéu; huy dong 296.240.000 déng dé chinh trang khuon vién
truong hoc. Céc truong hoc da van dong cac nha hao tdm, co quan, don vi trén dia ban ting qua cho 65 gido vién va
1097 hoc sinh ¢6 hoan canh khé khan, 09 gia dinh chinh sach trén dia ban véi téng s6 tién huy dong 1a 319.307.000
dong. Trién khai trong 765 ciy bong mat, cay canh trudc va sau dip tét. Bén canh do, Lién doan lao dong Thanh pho
da trao tang 77 Xuét qua cho can b9, gido vién va nhan vién c¢6 hoan canh kho khan dip tét Nguyén dan (voi tong sd
tién 1a 30.700.000 dong); Hoi Chir thap do Phong GD&DT trao ting 03 suit qua cho ngudi nghéo trén dia ban
Thanh phé dip tét Nguyén dan 2018 voi tong s tién 1a 900.000 dong. Cac trudng hoc di thyc hién tiét kiém ngudn
chi khac dé dong vién qua tét cho CBGV-NV (miic cao nhét 8,4 triéu dong; muc thip nhat 500 nghin dong).

5 Trong hoc ky I toan nganh di van dong ung ho ngay cong lao dong, sach, va, bt viét,...cho gido vién va hoc sinh
vung khé khan véi tong sé tién quy d6i 1a 257.451.737 ddng.
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trudng mam non, 04 trudng tiéu hoc)° - phén dau dén hét nam 2018, toan Thanh phé
c6 100% truong cong lap dat chuan quéc gia, trong d6: co it nhat 70% trudng mam
non, tiéu hoc dat chuan quéc gia mirc do 2.

13. Cong tac t6 chirc:

Tham muu v6i Thanh phd diéu dong, bd nhiém 02 hiéu trudng khdi THCS, 01
hiéu truong khdi MN, 01 phé hiéu truéng khdi TH; ding ky thi thang hang gido vién;
hoan thién hd so nang luong thuong xuyén, nang luong trudc thoi han, thAm nién
thudng xuyén, tham nién 1an dau quy I nam 2018; ky hop dong lao dong khong xac
dinh thoi han, hop dong lao dong lan dau ddi véi GV, NV, HPLD; giai quyét cho 03
CB,GV nghi huu dang tudi.

Yéu cdu cdc don vi theo déi, danh gid chdt ché, nghiém tic nang lic cia cdc
gido vién, nhdn vién hop dong; kip thoi bdo cdo, dé xudt véi Phong GD&PT, UBND
thanh pho chat diit hop dong nhitng truong hop khéng dam bdo vé trinh do nghiép
vu, tay nghé, dao dirc nghé nghiép.

14. Panh gia chung

- Phong GD&DPT da kip thoi ban hanh cac van bén hudng de:m,, chi dao dbi véi
cac truong hoc, dac biét 1a K€ hoach thuc hién chu dé cong tac, K& hoach cai cach
hanh chinh nam 2018.

- Si $6 hoc sinh giam so voi1 thoi diém thang 01/2018, dac biét ¢ bac hoc mam
non thoi diém sau tét. Cac don vi d3 thyc hién nghiém tiac chuong trinh gido duc theo
quy dinh va ké hoach gido duc ngoai gid chinh khoéa (tin hoc, ngoai ngi, day nghé
pho thong).

- Cén bg, vién churc, lao dong va hoc sinh tai cac co so giao duc da thuc hién
nghiém tic cac qui dinh ctia phap luat, phdi hop tét cting chinh quyén dia phuwong
trong viéc quan 1y, to chirc cac hoat dong gido duc, khong cé truong hop nao vi pham
phép luat, tham gia vao cac t€ nan xa hoi; an ninh trat ty truong hoc dugc dam bao
trudc, trong va sau dip tét Nguyén dan.

- Céc ché d6 chinh sach d6i v6i can bo, nha gido va hoc sinh dugc dam bao day
du, kip thoi.
II. PHUONG HUONG, NHIEM VU CONG TAC THANG 3 NAM 2018

1. Phat dong phong trao thi dua trong can bg, giao vién, hoc sinh nhén ky niém
ngay Qudc t€ phu nir (08/3), ngay Quoc t€ hanh phuc (20/3), ngay thanh lap Doan
thanh nién cdng san H6 Chi Minh (26/3).

2. Chi dao céc truong duy tri on dinh si s6, ky cuong - né nép day hoc. Thyc
hién nghiém tac chu’orng trinh gido duc theo quy dinh. Tang cuong kiém tra, huéng
dan, hd trg co s gido duc mam non ngodi cong lap trong viée thyc hién chuwong trinh,
xay dung ho so quan 1y, chuyén mén.

6 Gér{l: MN Bic Son, MN Hoa Lan (thang 4/2018), MN Phuong Nam (thang 8/2018), TH Quang Trung, TH
Nguyén Ba Ngoc, TH Lé Loi, TH Phuong Nam C (thang 11/2018).
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3. Tiép tuc t6 chic cac chuyén dé, tham gia day du cac 16p tip huan theo ké
hoach. Phdi hop t6 chire t6t cac hoat dong gido duc 1y tudng cach mang, dao duc, 16i
song van hoa cho thanh thiéu nién trong nha trudng; hudéng din hoc sinh tham gia
nghién ctru, trdi nghi¢ém, tim hiéu lich st dja phuong. Tham dy ky thi hoc sinh gioi
cac mon van hoa 16p 9 cap Tinh. Tham du Giai dién kinh hoc sinh cip tinh tai TP Ha
Long. T6 chirc kiém tra gitta hoc ky II bac tiéu hoc.

4. Duy tri hoat dong kiém tra nén nép day hoc, cong tac ban tra (trudong mam
non, tiéu hoc), hoat dong day thém - hoc thém, vi¢c thuc hién thu - chi trong cac nha
truong. Thyc hién kiém tra theo ké hoach déi voi 03 truong MN, 02 trudng TH, 01
truong THCS; kiém tra cac nhom, 16p doc 1ap trén dia ban phuong Thanh Son,
Phuong Pong, Vang Danh, Bac Son, Phuong Nam, Nam Khé.

5. Ra soat, lap danh sach nang luong dinh ky, huéng phu cap tham nién lan
dau, phu cap ‘ghérp nién Quy I ndm 2018 cho can b9, gido vién, nhan vién. Tham muu
vdi Thanh pho tham dinh DE an cong tac, kién toan dg1 ngli CBQL cac truong hoc.

6. Lap danh sach dé nghi xét tang Ky niém chuong "vi sy nghiép gido duc"
nam 2018 (hoan thanh cham nhat ngay 15/3/2018).

7. Tiép tuc du tu co s& vat chét, bd sung trang thiét bi day hoc cho céc truong
theo ké hoach nang murc dd chuan Quoc gia trong nam 2018. T6 chure xét duyét quyét
toan ngan sach ndm 2017 d61 véi cac truong hoc tryc thudc trén dia ban.

8. Tang cudng cac ndi dung tuyén truyén vé ATGT, dam bao vé sinh moi
truong, v¢ sinh ATTP, an ninh trat ty truong hoc...; dac biét quan tam vén dé bao luc
hoc duong (kip thoi phat hién cac mo thuin trong truong hoc, phdi hop voi
x3/phudng, co quan chirc ning dé giai quyét), chim dut tinh trang lam dung hinh
phat, lang ma, danh dap hoc sinh.

Trén day 1a danh gia két qua thuc hién nhiém vu thang 02/2018 va phuong
huéng, nhiém vu cong tac thang 3/2018. Phong GD&DT yéu cau Hiéu trudng cac
truong néu cao tinh than trach nhiém, phat huy dan chu co sd, chi dao thuyc hi¢n t6t
cac nhiém vu néu trén. Trong qua trinh thyuc hién, néu co vudng méc can kip thoi bao
c40 v6i Lanh dao Phong dé phdi hop giai quyét./.

Noi nhin: TRUONG PHONG
- Lanh dao Phong GD&DT (c/d); et

- C4c bd phan cong tic PGD&DT; PHONG \

- Cé}c truong hoc truc thudc; ( GIAO DUC /M

- Cong TTDT nganh; V" VA |

-Luu: VT, TB-TH. \ DAO TAO ¥
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