UBND THANH PHO UONG Bi  CQNG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC - PAO TAO Poc 1ap — Tu do — Hanh phic
Sb: 1262 /TB-PGD&DT Uébng Bi, ngay 30 thang 11 nam 2018
THONG BAO

Ngudi ky: Phong Gido ,

ez s Kéet luan Hoi nghi giao ban can bg quan ly cac trwong hoc thang 11/2018
Udng Bi, Tinh Quéng
Ninh

Thai gian ky: 30.11.2018

Ngay 29/11/2018, Phong Gido duc va Dao tao Udng Bi da to chirc Hoi nghi giao
ban truc tuyé€n véi can bd quan ly cac don Vi‘ truong th truc thudc nham déanh gia két
qua thyc hién cong tac thang 11 nam 2018, dong thoi trién khai cdc nhiém vu trong tam
thang 12 nam 2018.

Thanh phén du hop:

- Tai diém cau trung tam: Lanh ‘dao Phc‘)ng GD&DT, dgi dién cac t6 cong tac
thudc Phong GD&DT. C6 mit: 09/11 dong chi. Vang mit: 02 dong chi (c6 phép)'.

- Taj cac diém géu nhanh: Hiéu trudng, Pho hi¢u truong, Chu tich cong doan céac
truong mﬁ}m non, ti,éu hoc, THQS, TH&THCS trén dia ban xa, phuong. C6 mat:
113/127 ddng chi. Vang mit: 14 dong chi (c6 phép)’.

- Pai biéu mdi du’ hoi nghi: d@)ng chi Vi Dic Quyén — Pho Chu tgch Lién doan
lao dong thanh pho, dong chi Vii Tién Cuong — Chuyén vién Co quan T6 chirc, néi vu
Thanh pho.

Sau khi nghe cac ¥ kién tham gia phat biéu va thao luan tai Hoi nghi, dong chi
Trudng phong GD&DT thanh pho két luan nhu sau:

I. PANH GIA KET QUA THU'C HIEN NHIEM VU THANG 11 NAM 2018

1. Gido duc mam non:

- Tinh hinh nhém, 16p, hoc sinh: tong s6 15 truong trén dia ban, ¢ 260 nhom
16p va 20 nhom tré gia dinh/7172 tre; so voi thang 10 tang 96 tre, ty 1€ huy dong nha tre
dat 1126/4402= 25,6%, ty 1¢ mau giao dat 6046/7080 = 85,4%.

- Céc trudng mam non tiép tuc huy dong tré ra 16p va trién khai thyc hién
chuong trinh gido duc mam non sau stra d6i bo sung.

- T6 chirc thanh cong 02 chuyén dé cap Thanh phd: “Gido duc k¥ ning sdng cho
tré trong truong mam non” tai truong mam non Yén Thanh; Hoi thi “Bé khoe, Bé tai
nang” tai truong mam non Phuong Nam.

- Phoi hop v6i UBND x@/phudng 6 chirc kiém tra diéu kién cho phép thanh 14p
va trién khai thyc hién nhiém vu nam hoc doi voi cac 16p mam non tu thyc tai phuong
Yén Thanh, Phuong Trung Vuong, phuong Quang Trung, Phuong Phuong Nam.

! d/c Tran Nam Hai, Hoang Diéu Khanh — di tap huén tai TP Ha Long.

* d/c Hiéu truong cac truong: TH Ly Thuong Kiét, TH Bach Pang, TH Trung Vwong, TH Quang Trung, TH
Yén Thanh, THCS Nguyén Trai.

d/c Pho hiéu truong cic truong: TH Tran Hung Pao, TH Quang Trung (01), TH Phuong Pong A, TH
Phuong Pong B (01), THCS Béc Son, THCS Phuong Péng.

d/c Cha tich cong doan cac truong: MN Thanh Son, TH Ly Thudng Kiét.
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‘T on tai qua kiém tra dé la: M,o”t, s6 nﬁo’rza, lop chua thuc hién dfdnh gid tré cuoi
chu dé, thong tin chung cua tré con thiéu, so kiém thuc ba buoc ghi thieu cac cot muc.

2. Gido duc tiéu hoc:

- Tinh hinh 16p, hoc sinh: tong s6 17 trudng tiéu hoc trén dia ban, c6 318 16p/
11.888 hoc sinh (giam 01 hoc sinh so véi thang 10/2018).

- Giam sat cac truong tiéu hoc to chirc kiém tra giira hoc ki I mén Toéan, Tiéng
Viét 16p 4, 5 vao ngay 07/11/2018.

- Chi dao thuc hiéq tbt sinh hoat ,chuyén rpén cép cum (cum Thanh Son- Dién
Cong; cum Yén Thanh- Bac Son) theo ké hoach dé ra’.

- Pon dbc cac truong giri bai dy thi "Y tudng tré tho" (cong vin hudng dan §6
1130/PGD&DT ngay 24/10/2018); Huong dan cac truong hoc thuc hién bao cao dau
nam theo y€u cau cua S& GD&DT.

- Phéi hop v6i 86 GD BT 16 chire thanh cong Hoi nghi tdp huén, chuyén dé st
dung phuong phap, ki thuét day hoc tich cuc va doi méi phuong phap gido duc ki nang
song trong truong tiéu hoc tai truong TH Yén Thanh vao ngay 15-16/11/2018: thuc
hién hai tiet day minh hoa (Day hoc Tap lam van lop 5; Day hoc Toan lop 3) va mot
bao cao li thuyeét.

3. Giao duc Trung hoc:

- Tinh hinh 16p, hoc sinh bic THCS: tong s6 10 truong THCS, 02 trudng
TH&THCS trén dia ban, c6 174 16p/ 7011 hoc sinh (duy tri 6n dinh).

- Céc truong hoc tiép tuc thyuc hién c6 hiéu qua chuong trinh giao duc phd thong
hién hanh theo dinh hudéng phat trién nang lyc, pham chat nguoi hoc; duy tri tot cac
hoat dong: ki€m tra hoat dong su pham gido vién; sinh hoat t6 chuyén mon; chuyén de-
ngoai khoa’.

- Piéu dong 20 gido vién THCS tham gia tp huin giang day Tiéng Anh hé 10
nam theo sy hudng dan cia S6 GD&DT.

- T6 chire t6t ky thi hoc sinh gidi 16p 9 cap Thanh phd (ngay 06/11/2018)’, thi
GVDG cip Thanh phd bac THCS (tir 12-18/11/2018)°.

- Tién hanh cép phat bang ot nghiép THCS cho hoc sinh ndm hoc 2017-2018.

- Huéng dan céc trudng hoc thuc hién mot s6 hd so, s6 sach, ké hoach; str dung
SO dién tr tir ndm hoc 2018-2019; hoan thién hod so va san pham dy thi khoa hoc k¥

3 + Cum trudng Thanh Son - Pién Céng: Chuyén dé “Day hoc theo dinh huéng phat trién ning lyc hoc sinh
- Moén Toan 5” (chiéu ngay 23/11/2018);
+ Cum Yén Thanh- Bic Son: Chuyén dé “Van dung phuong phap, ki thuat day hoc tich cyc trong mon Pia
li 16p 57 (sang ngay 30/11/2018).
4 Cum chuyén mén Trung Vuong thuc hién chuyén dé cép TP (ngay 22/11/2018 tai Pai hoc Ha Long).
- Céc truong THCS duy tri hoat déng NGCK ndi dung Tin hoc, Tiéng Anh c6 yéu t6 ngudi nude ngoai,
dam bao thoi gian biéu, ndi dung, nén nép hoc tép.
* Két qua: Tong sb giai 1a 211 (6 nhét; 23 nhi; 58 ba; 124 KK); 181 hoc sinh on luyén 9 doi tuyén.
- Céc doi tuyén bat dau on luyén tir ngay 26/11/2018: Hoc tai THCS Tran Qudc Toan (5 mén) gdm Ngit vin; Sinh
hoc; GDCD; Tiéng Anh; Héa hoc. Hoc tai THCS Nguyén Trii (4 mon) gém Toan; Vat li; Lich str; Pia li.
- Thoi lugng 6n luyén: 3 mon Toan; Ngir vin; Tiéng Anh hoc 3 budi/tudn; 6 mon con lai hoc 2 budi/tuan.
6 Két qua: Cong nhan danh hiéu GVDG cap Thanh phd cho 115/127 gido vién dang ki du thi. Khen thuong 10 gido
vién dat thanh tich xuét sic (Phong GD&DT da ¢6 cong vin danh gia két qua Hoi thi giri cac truong).
Yéu ciu cdc truomg ra soat, dpng vién cic GV cé di nang lirc, diéu kién dur thi cap Tinh trong thdng 01/2019.
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thuat cap tinh (04 sdn pham cua cic triwong: THCS Nguyén Van Cir; Nguyeén Trdi;
Phuong Bong; Trung Vuong).

- Péi voi cac san pham dat giai Cudc thi sang tao dich vu tinh Quang Ninh nam
2016-20177 dé nghi cac don vitiép tuc quan tam khai thac, nhan rong; tao diéu kién hd
trg kinh phi dé duy tri hoat dong website hd trg day hoc Pia li — Lich st dia phuong
(truong THCS Trung Vuong).

4. Giao duc thuwong xuyén:

- Cap nhat thong tin phan mém, hoan thién hd so trinh UBND tinh kiém tra,
cong nhan ket qua pho cép giao duc nam 2018 doi voi Thanh phd Udng Bi (thong qua
dich vu hanh chinh cong truc tuyén)®.

- Ctr dai biéu tham dy Hoi thao - Tap huén quan 1y hoat dong gido duc co6 yéu tb
nudc ngoai cho cac co sé gido duc trén dia ban tinh vao ngay 30/11-01/12/2018 (tai TP
Ha Long).

5. Gido duc chinh tri tw twéng va cong tac hoc sinh:

- Huy dong luc luong can bo, gido vién tham dy chuong trinh “Chung két hoi thi
nguoi gioi thiéu hay nhat vé Thanh ph6é Ubng Bi lan thtr 2 nam 2018” (ngay
16/11/1018); chuong trinh tuyén truyén Nghi quyét s6 12-NQ/BCH va trién 1am anh
Bién dao qué huong (ngay 20/11/2018); hudng dan hoc sinh cac truong hoc tham quan
hoc tap, trg”li nghiém tai Chg canh Thanh phd (phuong Yén Thanh), thu vién, biéu tuong
Thanh pho.

- Phong GD&DT da phoi hop vdi Lién doan lao dong thanh pho t6 chirc thanh
cong giai cau 16ng, bong ban can bo, vién chuc, lao dong nganh giao duc Thanh pho
nam hoc 2018-2019 (ngay 04/11/2018); ctir doan van dong vién tham gia giai cap Tinh
nhan dip chao murng ngay Nha giao Viét Nam 20/11/2018.

- Tiép tuc chi dao cac truong tang cuong dam bao trat tw ATGT; phat dong, trién
khai cugc thi “Hoc sinh Quang Ninh v6i an toan giao thong” nam 2018 do Ban An toan
giao thong tinh phoi hop voi S6 GDDT t6 chue. Dé xuat S GD&DT lap dat 01 he
thong camera theo doi hoat dong ATGT tai truong THCS Phuong Pong. Cac truong
hoc da tich cyc huong tmg hoat dong twong niém nan nhén tir vong vi tai nan giao
thong nam 2018, tuyén truyén vé Ngay phap luat Viét Nam (09/11/2018), thang hanh
dong Quoc gia phong, chong HIV/AIDS.

- Phong GD&DT dé xay dung ké hoach va chi dao cac truong hoc tuyén truyén,
quan ly, khai thac, bao Vé’ nguodn lgi thiy san; ting cuong cong tac vé sinh ATTP, vé
sinh mdi truong, phong chong dich bénh tai cac trudng hoc trén dia ban Thanh pho.

" Du 4n “Xay dung Website hd tro day hoc Dia 1y — Lich st dia phuong nhim phat trién nang lyc tu hoc
cho hoc sinh THCS trén dia ban thanh phé Ubng Bi tinh Quang Ninh”: Giai Ba Cudc thi sang tao dich vu tinh
Quang Ninh lan thir I, nim 2016-2017 (tic gia: V& Quynh Trang va Bui Thi Mai Phuong — Truong THCS Trung
Vuong).

Dy an “Gido duc ky ning phong chéng x4m hai tinh duc cho hoc sinh truong TH& THCS Pién Cong — TP
Ubng Bi”: Giai khuyén khich Cudc thi sang tao dich vu tinh Quang Ninh lan tht I, nim 2016-2017 (tac gia: Nguyén
Thi Phuong Anh va Nguyén Thi Thu Thao — Truong TH&THCS Dién Cong).

¥ UBND thanh phd da ban hanh Quyét dinh s 6832/QD-UBND ngay 29/10/2018 vé viéc cong nhan két qua
PCGD-XMC dbi véi 11/11 x4, phuong.



- Hoan thién 1}6 so dé nghi UBND Thanh phd cong nhan co quan Phong
GD&DT dat tiéu chuan “An toan vé an ninh trat tu”.
6. Giao duc thé chat va y té truomg hoc:

- Chi dap cac don vi thuc hién nghiém tac v€ sinh ATTP, v€ sinh hoc duong, vé¢
sinh ban tri; t0 chirc kham stirc khoe dau nam cho hoc sinh; dang ky cap thé va thuc
hién chi t‘iéu BHYT l}QC 7sinh nam hoc 2018-2019. Tién hanh phgn diét khur trung; khao
sat nhu cau udng thudc tay giun doi voi hoc sinh tai cac truong tiéu hoc.

- Phéi hop voi Trung tim kiém soat bénh tit tinh, Phong Y té thanh phd tién
hanh gidm sat, danh gia thyc trang v¢ sinh tai cac truong hoc thudoc xa Thuong Yén
Cong.

7. Cong tac ké hoach, tai chinh:

- Cong tac tai chinh - k& hoach, co s& vat chat: Xay dung du toan ngan sach nam
2019. Ra soat cac chi tiéu dau tu, xdy dung truong dat chudn qudc gia theo ké hoach va
Nghi quyét Chi bg, Pang bd cac cp.

- Huong dan cac co 8O’ gido dyc cong 1ap ra soat, tong hop nhu cau kinh phi bao
hiém that nghiép, nhu cau tang lvong nam 2018 (theo chi dao cua UBND thanh pho);
nhu cau dau tu trang thiét bi day hoc ndm 2019 (theo chi dao cua S& GD&DT).

- Xay dung bao cao dy toan thu - chi tai chinh cong doan nam 2019, tong hop
quyét toan nam 2018.
8. Cong tac thanh - kiém tra:
- Tién hanh kiém tra cac trudng hoc theo ké hoach (c6 théng bao két qua giii cic
don vi)°. Duy tri hoat dong kiém tra nén nép day hoc; viéc chap hanh ky cuong, ky luat
lao dong, cong tac ban tru; cac khoan thu trong nha truong nam hoc 2018-2019; hoat

dong giao duc ngoai gio' chinh khoa theo dé 4an da duoc Phong GD&DT phé duyét
(gom: Tin hoc; Ngoai ngi, gido duc k¥ ning séng).

Nhin chung cdc truong da thuc hién nghiém tic cdc khodn thu — chi theo quyét
dinh phé duyét ciia Phong GD&DPT.

- Trién khai lay ¥ kién du thao Luét gido duc (stra ddi) theo huéng dan ciia Bo
GD&DT, S6 GD&DT.

- Gio1 thi€u cong tac vién tham gia thanh tra coi thi nghé THPT nim 2018 theo
hudng dan cua Thanh tra S GD&DT.

9. Cong tac van phong va ing dung cong ngh¢ thong tin:

- Phong GD&PT da hudng din céc truong hoc tuyén truyén, to chic tot hoat
dong thi dua, thao giang chao mumg ky niém 36 ndm ngay Nha gido Viét Nam
(20/11/1982-20/11/2018), 50 nam ngay Bac HO gui la thu cudi cung cho nganh Giao
duc (15/10/1968-15/10/2018), 57 nam “Udng Bi xay dung va phat trién” (28/10/1961-
28/10/2018), 55 nam ngay thanh 1ap tinh Quang Ninh (30/10/1963-30/10/2018). Tham
muu véi UBND Thanh pho lich di tham, chiic mimg Ngay nha gido Viét Nam tai 30 co
sO gido dyc.

? Gom: gdm: THCS Phuong Nam (27-28/11), THCS Ly Ty Trong (30/11), TH L& Loi (01/11), TH Phuong Nam
A (27/11), MN Déng Chanh (08/11).



- Phdi hop voi Hoi khuyén hoc thanh pho cir 01 gido vién, 13 hoc sinh tham du
"Le tuyén duong I}Qc sinh, sinh vién vuot kho hoc gioi, rén luyén tot; thay gido, c6 gido
néu guong sang vé dao duc, tu hoc va sang tao" tai TP Ha Long vao ngay 11/11/2018.

- Tién hanh ra soat chuyén doi quy trinh giai quyét 29 thu tyc hanh chinh cip
huyén thue linh vye GD&DT tir TCVN ISO 9001: 2008 sang 9001: 2015; ra soat va
dang ky ti€p nhan ho so dich vu cong mirc do 4 doi vai 29/29 thu tuc hanh chinh (dat ty
1€ 100%).

- Tiép tuc d6n dbc cac truong cap nhat thong tin trén phan mém co so dit liéu
nganh gido duc (http./qlth.quangninh.edu.vn) va cong thong tin dién tir.

10. Cong tac thi dua, khen thwéng:

- Huong dan cac truong trién khai cudc thi viét "Nhimg ky niém sdu sic vé
thay/cd va mai truong mén yéu" nam 2018 (hoan thanh vao ngay 25/11/2018).

- Tuyén truyén, pho bién Quyét dinh s6 6432/QD-UBND ngay 08/10/2018 ciia
Uy ban nhén dan thanh pho vé viéc ban hanh Quy dinh v€ cong thi dua khen thuong
trén dia ban thanh pho Uong Bi (c6 hiéu luc tir ngay 15/10/2018).

11. Thuc hién cac cudc van dong:

~ Cac truong tiép tuc trién khai hoat dong quyén goép tng hd sach gido khoa, vo
viét cho hoc sinh ¢6 hoan canh k~h(') khan. Van dong can bo vién chﬁ’c lao dcf)ng tham gia
ung ho Quy vi nguoi nghéo; ho trg xay nha ¢ cho nguoi khuyét tat, tr¢ mo coi theo
Hudéng dan cia UBND Thanh phd.

12. Cong tac kiém dinh va xay dung truong chuin quoc gia:

- S& GD&DPT da tién hanh kiérp tra cong nhan chuén Quéc gia muc do 1II tai
truong TH Phuong Nam C, TH Nguyén Ba Ngoc, TH Quang Trung, TH Lé Loi (So
GD&DT da co quyet dinh cong nhan so 1797/QP-SGD&DT ngay 20/11/2018).

- T chirc danh gia ngoai chit luong gido duc dbi véi truong TH Trﬁn Phu tur
ngay 18/10 dén ngay 25/11/2018 (So GD&DT da ¢ Quyet dinh so 1826/0D-
SGD&DT ngay 26/11/2018 cong nhan truong TH Tran Phu dat tiéu chudn chat lwong
gido duc cap do 3).

- Cu Cél’} bd tham du hdi nghi t‘é,p huén cong tac ty danh gia, danh gia ngoai co
s& gido duc pho thong nam 2018 tai D6 Son — Hai Phong tir ngay 30/10 —03/11/2018.

13. Cong tac to chirc:

- Hudng dan cac trudng hoc ké khai bd sung 1y lich; ké khai tai san - thu nhap;
danh gia xép loai can b, vién chirc, ngudi lao dong nam 2018; lap hé so bo nhiém lai
d6i v6i can bod thugc dién Ban Thuong vu Thanh uy quan ly ﬂzo so lap giri Phong
GD&DT, Co quan Té chire — Néi vu truede khi hét nhiém ky it nhat 03 thang).

- Phédi hop véi Co quan T6 chirc — Noi vu, Phong Y té thanh phé tién hanh diéu
chuyén 14 nhan vién y té truong tiéu hoc, THCS vé cong tac tai cac xd/phudng tir ngay
01/11/2018 theo Két luan s6 38-KL/TU ngay 25/01/2017 ctia Ban Thudng vu Tinh ty
va Két luan s6 260/TB-UBND ngay 30/10/2018 cua Chu tich UBND tinh. DPong thoi
phdi hop xay dung quy ché chi dao, thuc hién cong tac y té truong hoc theo hudng din
lién nganh s 2680/LN-SGD&DT-SYT.



- Pho bién Nghi dinh s0 153/2018/ND-CP ngay 07/11/2018 cia Chinh phu vé
viéc quy dinh chinh sach huong lvong huu do1 voi lao dong nir nghi huu tir nam 2018
dén nam 2021 nhung c6 thoi gian dong BHXH tir 20 dén 29 ndm 6 thang.
~ - Cir dai biéu tham gia 16p tap huén trién khai thyc hién chun higu truéng,
chuan nghé nghiép gido vién co s¢ gido duc pho thong tai Hai Phong tur ngay 28-
30/11/2018 (do Bo GD&DT t6 chure tai TP Hai Phong).
14. Danh gia chung

- Phong GD&DT da kip thoi ban hanh cac van ban hu’g')’ng dan, chi dao thuc hién
nhiém vu. Cac nd1 dung cong tac dugc thuc hi¢n theo dung ké hoach.

- Cén b9, vién chtrc, lao dong va hoc sinh tai cac co s& gido duc da thuc hién
nghiém tic cac qui dinh ctia phap luat, phdi hop tot cung chinh quyén dia phuong trong
viéc to chure cac hoat dong gido duc.

- Céc ché do chinh sach ddi voi can bo, nha gido va ngudi hoc duoc dam bao day
du, kip thoi.

- Nhin chung céc truong hoc da thuc hién nghiém tac ché d6 béo céo dinh ki va
dot xuat theo yéu cau cia Phong GDPT. Tuy nhién, con mot s6 don vi thuc hién chua
dam bao vé thot gian, ndi dung cac hoat dong trong thang.

II. PHUONG HUONG, NHIEM VU CONG TAC THANG 12 NAM 2018

1. Duy tri 6n dinh si s6 hoc sinh, tiép tuc cong tac huy dong tré mam non ra 16p
theo chi tiéu.

2. Chi dao cac truong hoc tiép tuc thuc hién c6 hi¢u qua chuong trinh gido duc
pho thong hién hanh (tuyét d6i khong dé xay ra tinh trang cit xén ndi dung, day don
tiét). Tham gia va t6 chirc cac 10p tap huan chuyén dé cap tinh, cdp Thanh phd theo ké
hoach'’; duy tri hinh thirc sinh hoat chuyén mén lién truong va théng qua website:
truonghocketnoi.edu.vn.

3.TH ch}'rc t(‘)\t viéc On tap, kiém tra chét luong hoc ky 1. Cap nhéat két qua giao
duc trén cac phan mém quan ly tryc tuyén.

- Duy tri hoat dong 6n luyén doi tuyén HSG 16p 9 cap truong, cap Thanh phé
bac THCS. Tham gia cudc thi khoa hoc k¥ thudt cap tinh; thi GVDG cép tinh.

- Tang cuong dy gio, kiém tra hoat dong giao duc ngoai gid chinh khéa (Tin hoc,
Ngoai ngit, k¥ nang song) theo dé an da dugc Phong GD&DT phé duyét.

' Tham gia 16p tap hudn vé& Coéng tac x6a mu chit (XMC) va gido duc tiép tuc sau khi biét chit
(GDTTSKBC) cho can b va gido vién cdt can tai cac Phong GDPT, Trung tdm hoc tip cong dong (HTCD) cép xa
(vao ngay 05-06/12/2018 tai TP Mong Cai).

- Chuyén dé cap Thanh pho bac mim non: linh vuc phat trién ngdn ngit ting cudng Tiéng Viét cho tré dan
toc thiéu sd tai trudng mam non Dong Chanh; linh vire phat trién nhan thirc: Hoat dong lam quen vdi todn tai trudng
mam non 19.5.

- T6 chirc tap huan boi dudng nang cao phuong phap giang day cho gido vién day mén Tin hoc cic truong
TH, TH&THCS theo yéu cau chi dao cia S6 GDDT (sé ¢6 ké hoach cu thé sau khi ¢é két ludgn ciia S6 GDPT).

- Chuyén dé cép Thanh phd béc tiéu hoc: Ty nhién xa hoi 16p 2 - tai TH Phuong Nam A (du kién ngay

14/12/2018, c6 ké hoach cu thé sau).
- T chirc Ngoai khoa tiéng Anh tai TH Ly Thuong Kiét vao 13h30' ngay 21/12/2018.
- Chi dao td chirc sinh hoat chuyén mén lién truong TH cum Vang Danh, Thuong Yén Cong theo ké hoach.
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- Huéng dan céac trudng thuc hién nhiém vu quan ly chit luong gido duc; thyc
hién cong tac kiém dinh va céng nhan truong dat chuan qudc gia theo cac Thong tu sb
17, 18, 19 cia Bo GD&DT (ban hanh ngay 22/8/2018).

4. Bé nghi UBND Tinh, B6 GD&DPT kiém tra, cong nhan két qua chuan PCGD
-XMC nam 2018 doi véi thanh pho Uong Bi.

5. Hoan thanh viéc danh gia, Xép loai cong churc, vién churc; ké khai tai san, thu
nhap ca nhan nam 2018; lap ho so dé nghi bd nhiém lai can bd quan 1y (sau khi hét
nhiém ky). Tang cuong boi dudng dao durc nha gido, van hoa tmg xur cho doi ngi. Phéi
hop voi Tram y té dé thuc hién t6t nhiém vuy té hoc duong (diéu kién lam viéc, theo
doi danh gia, bao cdo). Luu y: cdc truong tiéu hoc, THCS sé khéng con vi tri nhan vién
y té.

6. TO chuc tuyén truyén, quan triét cac Nghi quyét, Két luan Hoi nghi lan th
tam - BCH Trung wong Pang khoa XII; Ké hoach cia UBND thanh phd thuc hién
Nghi quyét s6 20-NQ/TW ngay 25/10/2017 cua hoi nghi 1an thtr 6 Ban chap hanh
Trung wong Pang khoa XII vé ting cudng cong tic bao vé, cham séc va nang cao
sttc khoé nhan dan trong tinh hinh méi. Tiép tuc x4y dung va nhan rong cac dién hinh
tién tién trong hoc tap va 1am theo tu tuong, dao dirc, phong cach H6 Chi Minh giai
doan 2017-2020 gin vdi cac cude van dong va phong trao thi dua ctia nganh. T6 chirc
kiém diém, danh gia két qua thyuc hién Chi thi s6 05-CT/TW trong nim 2018, xay dung
ké hoach ca nhan nam 2019.

7. Cong tac tai chinh - ké hoach, co s¢ vét chat: Ra soat cac chi tiéu dau tu, xay
dung truong dat chuan qudc gia theo ké hoach va Nghi quyét Pang bo thanh phd nim
2018. Lap ké hoach phan khai ngan sach cho cac truong hoc nam 2019. Diéu chinh
tang giam kinh phi cho cac truong hoc ndm 2018. Thuc hién chi tra ché do chinh sach
cho hoc sinh, sinh vién hoc ky I nam hoc 2018-2019. Lap ké hoach mua sdm bd sung
trang thiét bi day hoc, xay dung, stra chira, cai tao co s& vat chét truong hoc nam 2019
(bao gom ca cdc cong trinh vé sinh hoc sinh theo chi dao ciia UBND tinh, UBND thdanh
pho). Tiép tuc thuc hién ké hoach sé 100/KH-UBND ngay 11/5/2018 ciia UBND
thanh phd vé trién khai trong cay hoa gidy.

8. TH chirc kiém tra theo ké hoach''. Duy tri hoat dong kiém tra, giam sat né nép,
ky cuong, ky luét lao dong tai cac nha truong; hoat dong day thém hoc thém; thuc hién
quy dinh vé cac khoan thu trong nha truong; cong tac vé sinh an toan thuc pham; cong
tac y t& hoc dudng. Phdi hop kiém tra diéu kién cho phép thanh lap nhém tré doc lap va
vi¢c thuc hién nhi€ém vy ndm hoc tai cac phuong: Thanh Son, Phuong Dong.

9. Huéng dan céc truong to chic hoat dong ky niém 74 nim ngdy thanh lap
Quén doi nhén dan Viét Nam (22/12/1944 -22/12/2018), 29 nam ngay Hoi Qubc

phong toan dan (22/12/1989-22/12/2018). Tiép tuyc ddy manh tuyén truyén cac noi
dung: ATGT, v¢é sinh ATTP, bi¢n phap phong chay, chita chdy trong mua hanh kho,

"' Gom céc truong: MN Vang Danh, MN Yén Thanh, TH Phuong Pong A, TH Tran Pha, TH Tran Hung
Pao, THCS Nam Khé, THCS Qudc Toan (c6 thong bao cu theé sau).
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phong chong dich bénh, dam bao an ninh trat tu truong hoc'> ; huong Ung thang hanh
dong quoc gia phong chéng HIV/AIDS, thang hanh dong qudc gia ve dan s6 va Ngay
dan s6 Viét Nam 26/12/2018, thuc hién nghiém tic Nghi dinh s6 36/2009/ND-CP cua
Chinh pht vé quan 1y, stt dung phdo, dén troi... Phat dong Cudc thi viét thu Qubc té
UPU lan thtr 48 (ndm 2019).

10. Tiép tuc van dong CBGV-NV tham gia cic chuong trinh ting hd do nganh va
dia phuong phat dong. Phdi hop véi Lién doan lao dong Thanh phd hudng dan cac co
sO giao duc xay dung ké hoach t6 chiic cac hoat dong cham lo cho doan vién, can bd,
nha gido, ngudi lao dong (CBNGNLD) nhén dip tét Nguyén dan 2019 va hudng tmg
chuong trinh ung ho gido duc mién nui.

Trén day la danh gia két qua thuc hién nhiém vy thang 11 nam 2018, phuong
hudng, nhiém vu cong tac thang 12 ndm 2018. Phong GD&DPT yéu cau Hiéu trudng
cac truong néu cao tinh than trach nhiém, phat huy dan chu co s, chi dao thuc hién t6t
cac nhi€ém vu néu trén. Trong qud trinh thyc hién, néu cb vudng mic can kip thoi bao
c4o voi Lanh dao Phong dé phdi hop giai quyét./.
Noi nhdn:

- Lanh dao Phong GD&DT (c/d);
- Cac bd phan cong tac PGD&DT;
- Céc truong hoc truc thudc;

- Cong TTPT nganh;

- Luu: VT, TDb-TH.

Phan Héng Anh

'2 Quan tim canh giac v6i nhitng d6i tugng dén lién hé xin x4c nhan cong tac rdi loi dung dé tuyén truyén,
thyc hién nhitng hanh vi sai trai chua dugc cap c6 tham quyén cho phép (nhu: t6 chirc bi€u dién van nghé, quyén
g6p ung hd, mua tam tre, ban san pham....).
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