TRUONG TIEU HQC KIM PONG

KE HOACH CAI TIEN CHAT LUQNG CHU KI KIEM PINH 2020-2025
(Can cir bao cao cua Poan danh gid ngoai cong tdc kiem dinh chat lwong gido duc cua truong Tieu hoc Kim Dong chu ky 2014-2019)

I - cong | Ol 1 g phany P Dy kién | Dy kién
Tiéu | Tiéu R K Vviéc can diem O in . A San pham/Minh - . A L
P ; biém yeu ; to churc Bién phap thuc hién . n kinh phi | nguon kinh
chuan | chi thuc thuc o chirng sau thuc hién - .
X X thuc hién thuc hién phi
hién hién T T
Trong giai doan tdi, tiép
tuc cdn clr vao cac yéu cau | .. \ A
4di mai gido duc, tinh hin | 7, B1°N ban hop Ho
Nha truong chua chu dong thyc t€ dia phuong va nha g 9, e
A , -2 . , : \ 2 ua z | - K& hoach chién lugc
diéu chinh chién Iugc kip Cha  tich, | truong dé xay dung keé e oid \ N
VY ST , e 2 .. | phat tricn Nha truong . .
1 |[thoi & mot so thoi diém 2021 Thu ky | hoach chién Iugc c6 noi | . . Khéng Khéng
. . . X . giai doan 2021-2025
trong giai doan thyc hién HDT dung sat thuc va mang tinh duoc PGD phé duvat
chién lugc. kha thi. Hoi dng truong | ¢ phe auye
thuc hién ’xéy dung ke
hoach chién lugc phat
trienr Nha truong giai doan
2021-2025
| - Quy ché lam viéc cua
Ho1 dong truong;
‘ - Tiep tuc thuc hién
Hoi dong truong chua phat dung chtrc nang nhiém
huy hét dugc quyéen han, - vu cua Hoi dong
A \ Higu \ \ . I
chua thyuc hién cé hiéu qua ’, , truong va cac Hoi
A ~ truong, chu A , 2 X ,
cao nhiém vu da duoc quy tich o bieu chinh b6 sung, ban | dong khac theo quy
2 | dinh tai biéu I¢ truong 2021 " g hanh quy ché lam viéc cua | dinh. Khoéng Khéng
o g , doan, to ne 2 . LA A
tieu hoc, do nang lyc cua trusn t Hoi dong truong - CO ké hoach boi
mot so thanh vién Hoi uong dudng nang cao nang
cong doan

ddng trudng con han ché.

luc cho thanh vién Hoi
déng truong, nham
phat huy tot vai tro,
chuc nang, nhiém vu
cia Hoi dong truong




theo Dicu 1¢ truong
tiéu hoc.

Cong tac bao céo két qua

Ban hanh quy ché lam viéc
va phan céng nhiém vu cu
thé ;

Quy ché Iam viéc va
phan céng nhiém vu cu
thé cua Chi bo;

Quy ché phdi hop gitra

Cl{a mg >0 .hoat dong Ch'. 2021 B} th chi | _ Thuc hién kiém tra, giam Caf t Ch.lfc doan tt].e; ~ | Khong Khéng
doan d6i khi chua kip thoi. bo (ot ot - n ., | HO so kiém tra noi bo
satdanh gia hoat dong cua L - 2
2 s R (c6 noi dung kiem tra,
to chire, doan thé. , ., A ,
danh gia hoat dong cua
Chi doan).
Noi dung sinh hoat cua to - T chtc thuc hién sinh
chuyén mon ’(:‘hua thl_fC Sl,f hOat_A Chl’Jyen‘_ mon theAO - K& hoach SHCM
dugc doi méi do mot so . .. | nghién ctru bai hoc it nhat | . £

A Pho  hiéu \ . nam hoc (trong ké

gido vién chua manh dan , 1 lan/ thang; 2 A Da R R
Tk X 2021 truong, A x . | hoach t6 chuyén mén); | Khong Khoéng
tham gia y kién, chua dau - Xay dung ké hoach céac X A
N . . TTCM A .~ | - HO so SHCM cua to
tu thoi gian nghién ctu cugc sinh hoat chuyén mén A

n . s chuyén mén
noi dung sinh hoat. trong ca nam hoc.

Kha nang tL_rAquan cua hoc Ph6  hicu | Nang. cao nang lyc cho | Bdo cio giai phap
sinh dau cap chua cao, N , GVCN; . . .

R X . Hang trudng, N . . tham gia Hoi thi A A
viéc binh bau ban céan sy y . - Ren y thuc tu giac, trach L g Khéng Khoéng
con dya vao cam tinh ham TTCM; nhiém cho HS GVCN giol cac cap

' ' GVCN ' - §6 chu nhiégm
Hé thong két noi Internet , ‘
d6i khi bi nghén mang nén - Nang cap duong truyen ‘ ’
mot s6 ndi dung cong khai i Hi¢u | ket noi Internet | - Hop dong cung cap Theo  hop
Ve tai san cua nha truong Hang truong, Ké | - Boi dudng nang luc doi | mang Viettel; s dong  voi

ot a” - , \ Y 5 A 2o | Chi khéc X
dang tai 1én trang thong tin nam toan, quan | véi cac thanh vién trong | - Bién ban kiem ké tai nha  cung
dién tu cua nha truong doi tri CNTT nhom céng nghé thdng tin | san, s6 quan ly tai san. cap
khi chua kip thoi.

Mot sO it gido vién chua Pho  hi¢u | - Thuc hién cong tac boi |- KH boi  dudng
danh nhieu thoi gian trong 2021 treong, 16 | dudng thuong xuyeén, thuong xuyén cua ca | Khong Khéng
viéc tu boi dudng nang cao chuyén - Nghién tac trong danh | nhan/t6 chuyén mon.




nang luc ban than mon gia Chuan NNGVTH. - Phiéu ty danh gi
CNN; két qua danh gia
CNN
Trong cong tac chi dao - Bién ban ,hop;to cot
A can, bao cao két qua
quan ly viéc ra soat mot so o
- o, . thuc hién cac hoat
bién phép giao duc ngoai A ;s A
giir I8n I6p mang lai hiéu \ Thuc hién ra soat, dénh gia | ., GONY giao duc tap
\ N Hang Phé hiéu SN Y thé/hoat dong NGLL; R R
8 | qua chua cao do mot so6 bo o , tien d6 thuc hién Ké hoach A 2 <1~ | Khdng Khéng
~ . nam trudng - , - HoO so kiém tra noi bo
phan tham muu xay dung gido duc hang thang L as -2
£ 2 ) (c6 ndi dung kiém tra,
ke hoach bo sung chua kip . . A
o danh gid hoat dong
' NGLL).
- T6 chic Hoi nghi phd |- Ké hoach Hoi nghi
bién cac van ban quy pham | ph6 bién kién thuc
phap luat hién nhanh; phap luat (cac cudc
s . - T6 chuc lay y kién dong | hop Nha truong hang
Trong guaAtrlnhvthu;c h"?n = gop cua CB, GV, NV trong | thang);
quy ché dan cha van con Hiéu e 1, A s , : t . f
e A i ~ \ quan ly dieu hanh cua nha | - Phiéu dong gop y
c6 mot s6 gido vién, nhéan trudng, N Kién cia ca nha A
vién trong cac budi hop CHatich | Yo% . Ien cua ca nhan, Bien . A
9 " 2021 : - Xay dung ké hoach hoat | ban cac cudc hop to, | Khong Khéng
chua manh dan tham gia Cb, . \ L iAo .
, A S \ ; dong cua Ban TTND | Chi bg, Hoi dong gido
dong gop y kien, tinh than Truong e . .
hé va ty phé chua cao Ban TTND | (trong d6 c6 ndi dung giam | duc;
P + P ‘ sat). - K& hoach, bao céo
hoat dong cua Ban
TTND;
- Bién ban cac cuoc
giam sat.
Do c6ng tac phoi hop gitra - Xay dung ké hoach phoi
Lién Doi, giao vién chu hop voi cac chinh quyen ,
nhiém va gia dinh hglc sinh . Hiéu dia phu:ong, cac to chuc, | - Van ban phoi hop,
10 chwa hiéu qua nén van con Hang truong, doan the trong viéc gitr gin | HO so hoat dong Di, Khon Khon
SO it hoc sinh vi pham cac nam Tong phu | trat tu, an toan giao théng | - Ké hoach ngoai khoa g g
quy dinh trong viéc tham trach Boi | véi PH, HS; ATGT

gia an toan giao thong nhu
chua doi mi bao hiém khi

- Duy tri nén nép thi dua
va hoat dong cua Do co




ngoi sau xe may cia ngudi
Ion.

do, }Qéi ATGT,
- To chirc HDNK tuyén
truyen.

Phé hiéu truong Kkiém
nhiém nhiéu cbng viéc
nén d6i khi chua sat sao

Sip xép thoi gian cho cac
cong viéc phu hop va chu
dong; dang ky tham gia

- Quyét dinh trigu trap
tham gia cac lop bdi
dudng, chang chi sau

duoc dén mot sé hoat Hang Pho hicu | 4 khea hoc dé bdi dudng | boi dudng; Khong Khong
A . nam truong A < A , . L A
dong khéc. nang cao nang lyc quan ly. | - Béo cdo so ket tong
két cbng tac chuyén
mon
- Pho bién Thong tu ’
20/2018/TT-BGDDT  ve | - Ke hoach Hoi nghi
e A A . danh gia Chuan NNGV tagi | pho  bien kien thac
Mot so6 giao vién trinh do X P . . R . R
L N ~ toan thé GV; phap luat (cac cudc
Tieng Anh va trinh d0 o o i . . N .
A N LA o Hiéu - Cir giao vién tham gia | hop Nha truong hang | Chua Xac -
cdng nghé théng tin con 2022 \ . 2. ~ ; S } Chi khac
X truéng 16p boi dudng day tich | thang); dinh
h(;ln ché. R ~ A z p AL
hop, lién mon theo yéu cau | - Keé hOaCh‘ ca nhan;
vi tri viéc lam Chung chi boi dudng
- Pang ki cac 16p boi |- Vian ban triéu tap
Nhan vién thiét bi- thu dpior.]g nghiép vu cho nhan nha}n wer;_thAam g|Aa cac
vién kiém nhiém cong tac vien, y khoa/ buoi tap huan
thﬁ s té" chua duoc Hiey - Nhén vién Thiet bi - thu | - Bang bH cua nhan
wauy, y + que 2022 ¢ vién dang ky hoc Pai hoc | vién Thiét bi Khong | Khong
boi dudng, chua c6 bang trudng 48 na inh do K& hoach phéi h
Pai hoe € nang cao trln_ do. |- Ke oacr Eol op
o - Phoi hop voéi tram y t& | voitrany te XA TYC
trong cham s6c stc khoe
hoc sinh.
Mot s6 em cd hién tuong Hang Phé hi¢u | - Xay dung ke hoach cong | - Ke hoach cong tac
tang dong, cham phat nam trudng tic chu nhiém lop (ké | cha nhiém lop; Keé
trién tri tué nén viéc cham hoach ca nh,én) trd trong hoaqh gido duc HSKT;
soc, giao duc cua gido cbng tac phoi hgp trong | - K& hoach thyc hién | Khéng Khéng

vién gap nhiéu khé khan.
Mot s6 hoc sinh tinh qua
hiéu dong, hay vui choi

van dong , quan ly giao
duCﬁHS; ’
- To6 chtrc cac chuyén tham

Viéc cham soc gido duc
HS (ké hoach to
CM/KH cé nhan).




va dua nghich qua muac
cho phép, chua manh dan
tham gia cac hoat dong
trong nha truong.

hoi gia dinh hoc sinh dé
phoi hop gido duc gitp do
HS.

- Bao cdo cac hoat
déng ngoai gio.

Khuén vién nha truong

- Xay dung ké hoach lao
dong, ké hoach hoat dong
boi, phan cong GV phu

- K& hoach, quyét dinh
phan cong nhiém vu;
- Anh chup hoat dong

rong nen sy chim soc C ay s queu trach ban lao dong; 1 phut sach truong”;
xanh chua dugc thuong Hang | trudng, phu AT AR Z \ R R
1 Ay o4 \ 9 . - Thyc hién gidm sat cong | - Biéu diém, két qua | Khong Khéng
xuyén va dam bao xanh nam trach \c ait ain canh 2 | cha 16D, Ké
tét CSVC tac gitr gin canh quan, v¢ | cham trang tri 16p, ket
' sinh moéi truong (tiéu chi | qua xép loai thi dua
thi dua gitta cac 1op). 16p.
Mot sé tu dung hd S0, - HO so ra soat, dé
thi@t bi’ day hoc dan nghi mua’sém7thiét bi
xuong cap, do qua thoi N day hoc toi thiéu;
gian st dung. SO luong Hicu Tr}]l?m hr‘n;uG[[Jg\;Dtr;ilaIﬁ - Bién ban nghiém thu
méy chiéu phuc vu cong . © pno, phong YL rang bl | g ;. ,
AR L Hang trudng, ban ghe, thiet bi day hoc A Chua xac UBND
2,3 | thc giang day con it, do 9 A PO S ; - Bién ban ban giao } N x
\ . A nam nhan vién | toi thiéu; xay dungvacung | ., .z, .. . N dinh thanh pho
nha truong chua cd bién AL J 2 R thiet bi cho cac bo
phap huy déng cic nguon thiet bi cap thiét bi trong phong phan
lue diu ta. hoc b mén theo quy dinh. :
S6 luong bon ria tay danh Hiu Thuc hién sira chira nho, | - K& hoach sira chira
cho hoc sinh con it, nén Hin truon trang bi thém boi rua tay ¢ | nho; ‘ Chua xéc UBND
4 | chua thuan tién cho hoc - g uong, cac khu vuya dé dép tng | - Hoa so ho so thanh } N £
. . nam nhan vién A A . . dinh thanh pho
sinh str dung vao gio cao A yéu cau cua hoc sinh toan stra chita nho. :
diém. thiet bi
Do ding day hoc giao Hiu - K& hoach to chirc Hi
vién tu lam con han che ve trusna. oho thi lam d6 dung day
chat luong va chua phong 3 .9’ P 2 A e 1 x| hoc, danh sach cac do .
AT 2 . g Hang hiéu To chac Hoi thi lam do | ,; s Chua xac
5 | pht vé thé loai, do nang ndm trun dina dav hoc dung dat giai, danh | Chikhac dinh
luc ty lam do dUng cua nhan v?én g day ho muc do dung day hoc :
gi&o vién con han che. thiét bi tu lam dua vao giang

day.




- Quyét dinh khen
thuong cic c& nhan co
dd dung day hoc tu
lam dat giai.

Nha trudng chuwa bd tri

duoc nguon kinh phi dé bo ‘ Hiéu Mua bd sung sach gido
sung sach giao khoa, sach Hang trudng, khoa, sach tham khao, cac | Héa don, chung tir| Chua xac -
. . 5 9 A A N . . } Chi khac
nghiép vu, sach tham khao nam nhan vién | loai bao, tap chi mua Sach dinh
dap ung nhu cau cua céng thu vién
tac giang day.
Su phoi hop cua nha
trrong véi mot so cha me
hoc sinh trong viéc gido ’ _ Bién bin CAC CUAC
duc hoc sinh chua kip . - Chan chinh hoat dong Lo
NP N Hiéu , A . hop cha me hoc sinh;
thoi; mot so it phu huynh Hang \ cua Ban dai dién CMHS; N 8 - R R
) 9 trudng, Ty A . | - Hinh anh tham hoi, | Khong Khéng
hoc sinh chua thuc su nam - To6 chic cac cudc tham | . N
Y . GVCN e e e : tang qua gia dinh phu
quan tam dén con em, giao hoi gia dinh hoc sinh huvh
khoan cho gido vién va ynh.
v nha truong.
Nha truong chua huy - Ke Ahoacb to, Ch?c
. Zy eid s L 2 A A hoat dong cong tac dén
dong hét tiem lyc cua cac Pho hiéu | - To chac hoat dong cong , -
D tar iy a 5 , . 1A . N on dap nghia, hinh anh
to chirc x& hoi va ca nhan Hang trudng, tac dén on dap nghia, . .- R -
R . < . A .~ ., | hoc sinh tham gia; Khéng Khoéng
ngoai nha truong tham gia nam TPT, Chi | - Xa&y dung don vi van hoa A <
vao hoat dong giéo duc Poan GV - Ho so co quan van
T T hoa, Quyét dinh khen
thudng.
Mot sb hoat dong trong ké - To chic tap huar] ve
e 1A g phuong phap, hinh thuc t6 | | - ., N
hoach ngoai gio 1én 16p A . _ Ké hoach giéo duc nha
. S S o F N Pho hiéu | chuac day hoc; . X 2
chua dam bao tién do thoi Hang \ T3 chic cic h . trwong, ké hoach to Kho Kho
gian do nhiing yéu tb nim tr_tlligr_:_g, " Ohf EC CEE’ hoathdo_r,]g chac hoat dong tap ong ong
v khach quan. :jafct ¢ theo ke hoach giao thé/hoat dong NGLL
Viéc day long ghép noi Hang | Phéhicu |- To chic SHCM, to cot| - Ke hoach gido duc | o Khon
dung tich hop dat duoc nam trudng, can dé ho tro gido vién; nha truong; g g




hiéu qua chua cao, do gido TTCM |- Xay dung ké hoach boi | - Bién ban hop to cot
vién chua sang tao, nghién dudng hoc sinh nang | can;
Ctru chua sau, ap dung CQn khiéu, phu dao hoc sinh | - Ho so Cau lac bo.
may moéc. Chat lugng boi chua hoan thanh; - HO so kiém tra dinh
dudng hoc sinh ndng - Thanh 13p cac CLB danh | ki; ,
khiéu chua cao cho HS nang khiéu; - Quyéet dinh cong
- Phan cong giao vién c6 | nhan HS dat giai khi
nang luc boi dudng, phu |tham gia cac Ho
trach cac CLB. thi/hoat dong giao luu.
Do nguon kinh phi con )
han hep nén nha truong | Thuc hien ké hoach gido | - K€ hoach gido duc o
chua td6 churc duoc nhiéu s Hiéu . . 2 . _ | nha truong; , Chi khac,
] 2 Hang \ duc nha truong, to chic NN Chua xac
cac buodi tham quan hoc 9 trudng, ; A - Hinh anh HS tham } CMHS
~ X nam cac hoat dong tham quan, | . . . dinh . .
tap, tham quan thuc te GVCN o 2 . gia cac hoat dong trai dong gop
. trai nghiém tai dia phuong. -
cho hoc sinh. nghiém
Hoc sinh dan toc thicu so - Thyc hién ¢ hiéu qua | - Be an/Ké hoach day
chiém gan 60% kha ning Hiéu cong tac gido duc hoc sinh, | KNS, tiéng Anh duoc
tiep thu Tiéng Viét cling truong,Pho | phoi hop véi cha me HS | phong GDDT  phé
nhu tiép thu kién thic con Hang hiéu trong viéc s dung tiéng | duyet; A .
han ché. nam truong, | pho thong; - K& hoach t6 chirc Hi Khong Khong
GVCN, - To chic cac hoat dong | thi ke chuyén theo
GVBM ngoai khoa, van hda, van séph, ké chuyén Béac

nghg.

HO.

Thuong Yén cong, ngay 10 thang 9 nam 2020
HIEU TRUONG

Duwong Thi Hong Luyén







